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1. AHHOTAIMSA K JTUCIATLIJINHE

Pabouas nporpaMmma AMCUMITIMHBI « YTIPABIEHUE TPOEKTAMW) COCTABJICHA B
cootBeTcTBUM ¢ TpeboBanusMu OI'OC BO no nanpaenenuto noarorosku 38.03.02
MeHEIKMEHT, YTBEPKACHHBIM MpHKa3zoM MuHoOpHayku Poccun ot 12.08.2020 .
Ne 970.

JiuciuiuiiHa  «YTIPaBJICHUE MPOCKTAMW»  3AKIAIBIBACT OCHOBBI IS
(opMUPOBaHUs 3HAHWN O BJIMSIHHHA MPOCKTHBIX TEXHOJOTWH Ha 3PPEKTUBHOCTH
XO3MCTBEHHOM  JCATENBHOCTH,  YMEHHS  CTPYKTYPHPOBaTh  IPOLECCHI,
MPOUCXOSAIIME B PAMKAX NPOEKTA, IUIAHUPOBATH MX BPEMEHHOE M PECYPCHOE
00ECTEUYCHNE; HABBIKOB MOJX0/Ia K PEIICHAIO OCHOBHBIX YIPABICHUYECKUX 33124, B
KOHTEKCTE YIIPABJICHUS IIPOCKTAMM.

MecTo AMCHUILTHHBI B CTPYKTYpe 00pa30BaTe/IbHO MPOrpaMMbl

Hacrosimasi nucuuiinHa BKJIOYEHA B y4e€OHBIE TJIAHBI MO MpOrpaMMam
MOATrOTOBKM OakanaBpoB Mo HampapieHuto 38.03.02 MeHEIKMEHT M BXOJUT B
o0s3aTeNbHYIO YacTh biioka 1.

JlucuuruinHa udydaeTcs Ha 1 Kkypce B 2 cemecTpe.

eab u 3aaa4n AUCUMIIMHBI

Ilenvio usyuenua OucUUNIUHBI SBISETCS TPUOOPETEHUE O0YYarOIUMUCS
COCOOHOCTEH MPUMEHEHHUST METOJ/IOB U CPEJCTB YIPABICHUS, UCIOIB3YEMbIX IS
pELICHUS 33724 B paMKax Pa3jIMUHbIX MPOEKTOB BO BCEX 00JIACTAX NCITEIbHOCTH;,
(hOpMHUpPOBAHUE Yy OOYYAEMBIX YETKUX MPEACTABICHUNA 00 OTIMYUSAX MPOCKTHOM
JEATENBHOCTH OT TPAJUIIMOHHOM ONEPALIMOHHON ACATEIBHOCTH.

3aoauu uzyueHus OUCUUNIUHDL.

® OCBOCHHE OCHOBHBIX KOHIICHIMH, (PUI0CODUNA U METOIOJIOTMH YIIPABJICHUS
MPOCKTaMU;

e (HOpPMHUPOBAHUE YMEHUN CTPYKTYpUpPOBaTh, IUIAHUPOBATh, OICHUBATH
MPOCKThI, OPraHU30BBIBATH U KOHTPOJMPOBATH WX BBITOJHCHUE HA MPOTSKEHUU
JKU3HEHHOTO [HUKIIA,

e npuoOpereHre  0a30BBIX  HABBIKOB  CETEBON0 W KaJICHJAPHOTO
MJIAaHUPOBAHHUSI MPOEKTOB PA3HBIX TUIIOB;

e (hOpPMUPOBAHUE OCHOBBI CUCTEMBbI KOMMETCHIMI B 00JIACTH OOOCHOBAHMSI,
MOJATOTOBKY, MJIAHUPOBAHUS, OPraHu3allii U KOHTPOJUIMHIA MPOEKTOB PA3JIMYHbIX
TUMNOB M MacwTada.












4. COAEP/ KAHUE JUCIHUIIVINHBI

Tema 1. Ocnosnble ROOCUCHEMBL U INEMEHMbl YAPAGICHUA NPOCKMAMU.

Llenn, 3amaumn u cTpykTypa Kypca. Mcropus ynpasneHus npoekramu. Cucrema
CTaHAApPTOB B  O0JACTM  yNpaBIeHUs Mpoekramu. [Ipoekr, mporpamma.
Knaccupukanms npoekto. Llenu u ctpareruu npoekra. CTpyKTypbl TpoekTa. Tunsbl
U TPUMEPBI CTPYKTYPHBIX MOJENIEH IMPOEKTa, UCIONb3yeMbX B YII. JKu3HeHHBIH
ik ¥ (aszel npoekra. CTEHKXONAepbl TpoekTa. MeHEeKED U KOMAHA MPOEKTA.
BzanmoneiicTBue y4acTHHKOB MpoekTa. KpuTepur ycmexoB M HEydad NPOEKTa.
OCHOBHBIE TpPUYMHBI Heynad mpoekra. Kareropum >(P(EKTHBHOCTH MPOECKTA.
TeXHUKO-DKOHOMUYECKUE TOKA3aTeNM MPOEKTA: CeOECTOMMOCTh, MPUObUIb, LEHA,
PEHTa0ENbHOCTh, O0OBEM  WHBECTHLMIA, YHCTBIi JUCKOHTHPOBAHHBIA, CPOK
OKYyMaeMoCTH U Ap.). OpraHu3anoHHas CTPYKTypa yHpaBleHUS MPOCKTaMH. Buabl
OPraHM3ALMOHHBIX CTPYKTYP: JTUHEHHAs, PYHKIMOHANBHAS, MPOCKTHASI, MATPUYHAS,
CMELIaHHAs.

Tema 2. Ilpoueccvt u Qynkuuu ynpaenenus npoekmamu. Ynpaenenue
pUCKamu npoexknu.

[Tpoueccel W QyHKUMM ynpaeiaeHuss npoekrtamu. [loHATHE TpOUECCOB B
yOpaBacHUM MpoeKTaMyi. OCHOBHBIE M BCIIOMOTATENIBHBIE MPOLECCHl B YIPABICHAN
npoekramu. [IOHATHE WHMLMANWKM, TUIAHAPOBAHUS, BBINOJHEHUS, KOHTPOJS W
3aKpbITUS TPoekTa. DYHKIMHA YIOPABICHUS MPOCKTAMH: YIPABJICHUE WHTErPALMCH,
YyOpPaBICHUE MOPEAMETHOW  OOJIACTBIO, YIOPABICHUE BPEMEHEM, YIPABICHHE
CTOMMOCTBIO, YIPABJICHUE PUCKAMH, YMPABICHUE KOMMYHHKALMSIMH, YITPABICHUE
YeJIOBEYECKMMM PECYPCAMHU, YIPABICHUE KA4YE€CTBOM, YIPABICHUE KOHTPAKTAMHU W
nocraBkamu. Llemum, cTpykTypa, 3Tansl pa3padoTKH CUCTEMBI YIIPABICHUS TPOCKTAMHU
B KoMmaHuM. OCHOBHBIC 3Talbl W TOPSAOK Pa3pabOTKHM TEXHOIOTHYECKHX
(MPOLIECCHBIX) M NPOAYKTOBBIX WHHOBALIMIA, TPOrpaMMbl  OPraHU3ALMOHHBIX
W3MCHEHWH. YNIPaBICHUE PUCKAMU POEKTA. PUCKH, OnpeieNIeHE U KITacCU(PUKALIUSL.
[1nan ynpaenenus puckamu. UneHTugukanus, aHami3, IIIAHAPOBAHUE pearupOBaAHUS
HA PUCKHA. MOHUTOPUHT W KOHTPOJIb PUCKOB.

Tema 3. Ilenenonazanue ¢ npoexkmax. Kanenmoaprnoe naanuposanue u
OP2AHU3AUUA CUCHEMbl KOHMPOLA NPOeKma.

Llenenonaranue. DOpMyJIHMpOBKa Leliel. JIOKYMEHT, YTBEPKAAIOLMNA LIENH
npoekTa. KajleHnapHoe TUIaHUPOBAHKUE U OPraHU3alMsl CUCTEMbI KOHTPOJIS MIPOEKTA.
[TocnenoBarenpHOCTh  IHArOB  KaJICHAAPHOTO  IUIAHMpPOBaHusA.  CTpyKTypHas
JEKOMNO3uIMs padoT. Marpuiia OTBETCTBEHHOCTH. Marpuiia OT4eTHOCTH. Bexu
npoekta. CereBas Mozaenb. MeETOA KPUTHYECKOrO NyTH.  Pacuér BpPEMEHHBIX
napaMeTpoB Mo cxeme «pabora —ayra» u  «pabora-BepmimHa». [locTpoeHue
KaJIEHAAPHBIX TPa(UKOB U rpauKoB MOTPEOHOCTH pecypcoB. ONTUMH3ALUS CETEBOM
MoAeNd. [ [pUHIMIIBI TOCTPOEHUS CUCTEMBI KOHTPOJIS.

Tema 4. YnpaeneHnue nepcoHaiom u KOMMYHUKAUUAMU NPOEKMAL.
VYmpapneHue TepcoHAIoM B mpoekTe. OpraHuW3alMoHHOE TJIAHUPOBAHUE
npoekTa. Pa3BUTHE KOMaHABI MpoekTa. MOTHBAMsS YYaCTHUKOB TIPOEKTA.
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Pacnipenenenne poneil B KOMaHae. YNPaBICHUE KOMMYHUKALMAMU B IPOEKTE.
[ImaHupoBaHve  KOMMYHHKAIMA  MPOEKTA,  pacHpeiciceHue  MPOECKTHOM
uH(pOpMaLMK, TPEICTABICHUE OTYETHOCTH, AQJMWHUCTPATUBHOE 3aBEPLICHHUE.
Pa3paGoTtka nnaHa ynpasieHuss KOMMyHHKaMsIMu npoekta. [loabop nepconana.

CyIHOCTE M METOABl JENOBOr0 OOLICHWS, MEPErOBOPHI M MPOBEACHHE
COBELL@HUNA, paclpeleseHue 3aJaHuii MPHA BBIMOJHEHUU NPOeKToB. IIpaBmna u
(dopma AeTOBOM MEPENUCKH, CYIMHOCTb U BHJIbI SJIEKTPOHHBIX KOMMYHUKAUI TpA
BBITIOJTHEHUU [TPOEKTOB

Tema 5. Ynpagnenue  onepauuonnvimu (npouszeoocmeeHHbIMIU)
npoueccamu npoexkma

[ToHsiTHE OnmEpalMOHHBIX (TPOU3BOJACTBEHHBIX) MpoLeccoB. (OCHOBHBIC,
BCIIOMOTATEJILHBIC u 00CTy>)KUBAIOLTNE ONEepaLMOHHBIE MPOLIECCEHL.
XapakTepucTUK W moka3zareau 3PQEKTUBHOCTH OMNEPANMOHHBIX MPOILECCOB.
TexHonornyeckas U MPOU3BOACTBEHHAS C€OECTOMMOCTh MpoekTa. [lnaHupoBanue
omepauMii W OmepalMOHHOro mpouecca. llocnemoBarenbHbli, NapALIEIBHO-
MOCJCIOBATEbHBIA W MapaJUIC/IbHbIA  BUJ BBINOJHEHUs omnepauuidi. Pacuer
JUTUTEIIbHOCTH  TIPOU3BOACTBEHHOr0 mpouecca. [loHsTue, BUABI U OCHOBHBIC
XapaAKTEPUCTUKHU MOTOYHBIX JIMHUIA.

Tema 6. busnec-nnanupoeanue co30aHUA U Pa3eumua NPOEKMHOU
0eAme1bHOCHI OP2anHu3auuu

[Tonstue OW3HEC MJIAHUPOBAHUS, OCHOBHBIC 1IEJIM M 3aJauu, COJAEP’KaHHE,
OCHOBHBIC ()YHKIMM OM3HEC-TJIaHa, Kiaccu(pukanus OU3HEC TUIAHOB, OU3HEC-TUIAH
KaKk MHCTPYMEHT MOCTPOCHMsI OM3HEC MPOLIECCOB, CTPYKTypa U COJACPKaHHE
OCHOBHBIX pa3fcioB OM3HEC-IJIaHA, OLEHKA BHEUIHEH CpeAbl OTHOCHTENBHO
Pa3BUTHS HANPABJCHUI MPOEKTHON NEATEIbHOCTH, OCHOBHBIE METOJbI OM3HEC-
wiaHupoBaHus. OCHOBHBIE HAMPAaBJICHUS W METOJbl PA3BUTHS ACATEIBHOCTH,
OPOAYKTOB opraHu3anuu. Cucrema cOopa HeoOxoaumol wuH(pOpPMaUUW Jist
pacuIMpeHuss BHEUIHUX CBs3€ii MU oOMEHa OMNBITOM NpU pealu3allid MPOCKTOB.
Peopranunzanus OM3HEC-MPOLIECCOB.

5. METOJIMYECKUE YKA3ZAHUS JJIS1 OBYUAIOLIUXCS 1O
OCBOEHUIO JUCHUTIIAHBI

B mpouecce u3ydeHuss OAHHON NMCUUIUIMHBI KCHOJIB3YIOTCS TAKUE BHIbI
yueOHOW padoThI, KaK JEKUMs, CUTYAMOHHbBII MPAKTUKYM, & TAK)KE Pa3IMYHbIC
BU/IbI CAMOCTOSITENIBHOM pab0Thl 00y YarOIIMXCS MO 33JaHUI0 TTPEMOAABATENS.

Memoouueckue ykazauua 011 oOyuawowuxca npu pabome HaAO
KOHCREKMOM JIeKUUIl 60 6peMs NPOGEOeHU IeKUUU

Jleknuss —  CHUCTEMATWYeCKOE, TMOCJCIOBATEILHOE, MOHOJOTHUYECKOE
W3JIOKEHHE MPETIoIaBaTesieM yueOHOTO MaTepraa, Kak MPaBmiio, TEOPETUIECKOTO
Xapakrepa.

B nponecce nekumii peKOMEHAYETCS BECTH KOHCIEKT, 4YTO MO3BOJIAT
BIIOCJICACTBUM  BCIIOMHHMTH ~ W3YUCHHBIH  Y4eOHBI  Marepuasn, AOMOJHUTH
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CoJICpKaHUE TMPU CAMOCTOSTENBHOM PAdOTE ¢ JUTEpaTypoil, MOATOTOBUTHCS K
3a4€Ty C OLEHKOM.

Cnenyer Takke oOpaniaTh BHUMAHUE Ha KaTeropuu, (POpMYJUPOBKH,
PacKphIBAIOIIUE COACPKAHUE TE€X WM WHBIX SBJCHUH W MPOIECCOB, HAYYHBIC
BBIBOJIbI U MPAKTUYECKUE PEKOMEHJAIMU, TOJIOKUTENIbHBIA ONBIT B OPaTOPCKOM
uckycctBe. JKenmarenpHO OCTaBUTh B pabO4YMX KOHCIEKTAaX IMOJs, Ha KOTOPBIX
JienaTh TIOMETKM M3 PEKOMEHJOBAHHON JIMTEPATYpPhl, MOMOJHSIOMIAE MaTepUa
MPOCAYIIAHHON JICKIMH, a TAKXKE MOAYEPKUBAIOIIME OCOOYIO BOXKHOCTH TEX WJIU
WHBIX TEOPETUYECKUX TOJIOKEHUH.

Jro0as neknusi 10JDKHA MMETh JIOTMYECKOE 3aBEPLICHUE, POJIb KOTOPOTro
BBIMIOJIHAET 3aKItoueHue. BBIBOABI MO JIEKIMU MOJBITOKUBAIOT PAa3MBbILIJIEHUS
npenojararesis 1o y4eOHbIM BompocaMm. DOpMyUpyrOTCS OHUM KpPaTKo |
JAKOHWYHO, WX IeJIeCO00pa3HO 3amuchiBaTh. B KOHIE JIEKIMH, 00yYarouuecs
UMEIOT BO3MOXKHOCTD 33]1aTh BOMPOCHI MPEMOJABATEIO MO TEME JIEKIIHH.

Memoouueckue yKa3anus 0asa o0yuarmuxca no yuacmiuio é npoeeoeHuu
CUMYAUUOHHO20 NPAKMUKYMA

CuTyallMOHHBIA MPAKTUKYM (KEHC) SBASETCS OQHONW M3 (JOPM MHTEPAKTHBHOTO
MPAKTUYECKOTO 3aHATHS, LIETBI0 KOTOPOTO SBIIECTCS NPHOOPETEHUE O0YYarOMIMMCs
YMEHHM KOMaHIHOW pabOTHl HABBIKOB BBIPAOOTKM PEIIECHU B MpO(eCCHOHATBHON
o0nactv, pa3BUTHE KOMMYHMKATUBHBIX M TBOPYECKHX CHOCOOHOCTEH B Mporecce
BBISIBJICHHSI OCOOEHHOCTEH Oyaymeil mpoeCCHOHANbHONW ACITETbHOCTH HA OCHOBE
aHaim3a OO0ydYacMbIMH 33JaHWN, CHOPMHPOBAHHBIX HA OCHOBE MPAKTHYECCKHUX
CUTYaIAM.

[Ipexkae 4YeM TpUCTYyNaTh K yYaCTUIO B CHTYAMOHHOM MPAKTUKYyME,
oOyyJaroniemMycst HE00X0MMO:

- 3apaHee, B MPOLECCE CAMOCTOSITENbHOW PabOThl O3HAKOMUTBCS CO CLICHAPUEM
NPAKTUKYMA W HEOOXOIMMOM JIUTEPaTy PO, PEKOMEHIOBAaHHON MPOrpaMMoii Kypca,

- MOJAy4YuTh OT mpenojaarareias WHPOPMALMIO O COACPKAaHUM  Kekca,
uH(pOPMUPYET 0 (POopMe MPEAOCTABNIEHUS PE3YJIBTATOB, CPOKAX BBIMOIHECHHS Kelca U
KPUTEPUAX OLICHKH JICHCTBUI YYACTHUKOB,

[Tpu BBIMOJIHEHUH 3aAaHHS HEOOXOUMO:

- TOJYYUTh OT NPENOAABATENl HEOOXOAMMBIE PA3AATOYHBIE MATEPHATBI W
NPHUHATH YYaCTUE B ACTICHUM YUeOHOM rpynnbl HA MUHU-TPYIIIBI K B BBIOOpaX auaepa
MUHU-TPYIIIIBI,

- Y4acTBOBaTh B (JOPMUPOBAHUMN OTYETA MO BBHIMTOJHEHUIO Ke€iica B CBOCH MUHU-
Ipymre;

- Y4aCTBOBAaTh B OOCY>KAEHUHM OTYETOB MUHHU-TPYIIII.

[To wtoraMm MPOBEACHUS CUTYALIMOHHOTO MPAKTUKyMa OOYYarolIMecs HUMEHOT
BO3MO>KHOCTB 33JaTh BOIIPOCHI MPEMOAABATENI)

Memoouueckue ykasanua 0aa  00yuawWUxXca NO  OPAHU3AUUU
CaAMOCHMOAMEIbHOU Padombl
CamocTtosTenbHas padota oOydJaromuxcs HalpaBieHa Ha CaMOCTOSTEIBHOE
U3YyYCHHUE OTJIEITBHBIX TEM/BOMTPOCOB YUCOHOM U CITUTUIMHBI.
CamocrosiTenbHass paboTa  gBJSIETCS  OOS3aTENBHOW I KaXJA0ro
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oOyyJaronierocs, €€ 00beM Mo TUCHUIIMHE OMPEACTIICTCS YUEOHBIM TITAaHOM.

IIpu camocTosTenbHOM padoTe OOydaroIIUMecs B3aUMOJCHCTBYIOT €
PEKOMEHIOBaHHBIMHU MaTepyajaMy P MUHUMAJILHOM y9aCTHUHU TIPETIOAaBaTeIs.

Paboma ¢ rumepamypoii (xoHcnexmuposarue)

CamocTtosTenbHas padoTta ¢ yueOHMKaMM, YYeOHBIMM TTOCOOMSIMU, HAYUHOM,
CIIPABOYHON W MOMYJIAPHON JIUTEPATY PO, MaTEpUAIaMU ITEPUOANIECKUX U3 HAHUN
n UHTEepHETa, CTAaTUCTUYECKMMM JAHHBIMM SIBJIICTCS HamoOojee 3(PPeKTUBHBIM
METOJIOM TIOJTyYEHHUsS 3HAHWM, TO3BOJISET 3HAUMTEIBHO aKTHUBU3UPOBAThH MPOIIECC
oBnancHus uwHpopmanuen, cnocoOCTByeT Oojice TIIYOOKOMY  YCBOCHMIO
u3y4aeMoro marepuana, (GopMUpYyeT Yy OOydYaroIMXCs CBOEC OTHOIIEHHE K
KOHKPETHO# npolieme.

HM3zyyas marepuan no ydeOHOM KHMre (Y4eOHHMKY, y4eOHOMY ITOCOOMIO,
MOHOTrpapuu, U 1Ip.), CACAYET MEPEXOAUTh K CIACAYIOMIEMY BOMTPOCY TOJIBKO MOCIIE
MOJTHOTO  YSICHEHMSI TPEAbIAYINero, (UKCHPYs BBIBOJBI W BBIYMCIICHUS
(KOHCTIEKTHPYs), B TOM YHCJIE€ T€, KOTOPbIE B YUCOHHUKE OMYIICHBI UM Ha JICKIHH
JaHBI JJ11 CAMOCTOSTENTLHOTO BHIBO/IA.

Oco0oe BHUMaHHME OOydHarolMiics JOHKEH OOpaTUTh HAa ONPEACTICHUE
OCHOBHBIX TOHATHH Kypca. Hamo moapoOHO pazduparh TpUMEPBI, KOTOPHIE
MOSICHSIFOT onpeeeHus. [101€3H0 COCTaBIATh OMOPHBIC KOHCIEKTHI.

BriBOABI, TMONyUYEHHBIE B pe3yJbTaTe M3YUeHUs Y4YeOHOM JMTEepaTyphl,
PEKOMEHYETCS B KOHCIEKTE BBIIEIATH, YTOOBI MPH MEPCUNTHIBAHUM MaTepuana
OHH JTy4IlI€ 3aITOMHUHAJTUCE.

[Tpu caMOCTOATENILHOM PEIICHNH 3a/1a4 HY>KHO 00OCHOBBIBATH KaXKIBIH ATarl
pEIIEHUS, UCXOIS U3 TEOPETUUECKHMX TIOJIOKEHU Kypca.

Bormpockl, KOTOpbIE BBI3BIBAIOT Yy 0Oy4YarOIIErocs 3aTpyJHEHUE TpU
MOJITOTOBKE, JOJDKHBI ObITh 3apaHee C(HOPMYIMPOBaHBI M O3BYUYEHBI BO BpEMSs
3aHATUN B ay TUTOPUH JJis AOTIOJHUTEILHOTO Pa3bsICHEHUS TTPETIOAABATEIIEM.

Memoouueckue yKazauHua 0aa  00y4aAWUWIUXCA  NO  GbINOJIHEHUIO
NPAKMUYecKko20 OOMamHe20 3a40aHUA

[TpakTryeckue 3amaHusl UCIOIB3YIOTCS Al KOHTPOs (pakta mproOpeTeHus
00y4YaroIMMHUCSl 3HAHWH M MPAKTUYECKUX YMEHHWI MO COOTBETCTBYIOLICH TEME
MA3y4YaeMOM TUCIUATIIINHEL

BBINOTHEHUE TPAKTHYECKOTO 3aJaHusl OCYIIECTBISETCS OOYyYarOUMMKCS B
PEKMME CaMOCTOSTENBLHOM (BHEAY IUTOPHOI ) pabOTHI

[IpuMep mpakTHYECKOrO 3aJaHKs 110 OJJHOM M3 TEM Kypca UMEETCs B paslelie
7 HacrosLeH [IporpaMMel.

BbInonHEHHBIC MPAKTUYECKUE 3aJJaHUs IO TEME/TEMaM JTUCIUTUITMHBI CIAI0TCS
00y4aroIMMKICsl HA TPOBEPKY MPENOAABATEN0 HA MPEANOCICAHEM MPAKTHYECKOM
3aHdaTUU. Ha mociieiHeM 3audatuu, npu noaseacHuud utoros TKY, npenomasaresb
BO3BpallacT O0ydarouMMCsl MPOBEPEHHBIC 3aJaHKs C MPOCTABICHHBIMA HA HHX
OarmaMu.

Haguzauus ona odyuarouwuxca no camocmoamenbHou padome ¢ pamkax
U3YUEeHUA OUCUUNTIUHDI
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CTpaTeruu NpoeKTa.

3. JKM3HEeHHBIN LUK, PE3YJIBTAThI, OKPYIKAOIIas Cpeaa U YYaCTHUKMU MPOEKTA.

4. Kareropuun 3eKTUBHOCTH MPOECKTA.

5. TeXHUKO-3KOHOMUYECKHE 0OOCHOBAHME MPOEKTA: CEOECTOMMOCTD, MPUOBLIb,
LIEHA, PEHTA0EbHOCTh, OOBEM WHBECTUIMI, YMCTBIA JUCKOHTHPOBAHHBIH, CPOK
OKYMaeMOCTH U JP.).

6. Opranu3anoHHas CTPYKTypa YIIPABIECHUS TPOCKTAMU U €€ BUIBL.

7. CYIIHOCTh M TPOLECCHAS KOHLENUMS yIpaBiIcHUs NpoekTtamu. OCHOBHBIC
KaTeropuu ynpasJieHus IPOEKTaMU.

8. ComepxkaHue  MPOLIECCOB  MHULMALMMK, IUIAHUPOBAHUS,  BBIIIOJIHEHUS,
KOHTPOJIA M 3aKPBITHS IPOEKTA.

9. CTpyKTypHasi JEKOMIO3HULHMS PadOT: MOHATHE, MOPSAOK OCYIICCTBICHMUS,
(hopma pea0CTaBIECHUS PE3YJIBTATOB.

10. Conepskanue PyHKLUMNA yITPABICHUS TPOEKTAMHU.

11. VrpaBjieHUE WHTErpaLUei, MPeIMETHON 00JIaCThI0 U BPEMEHEM (CPOKaMU)
IIPOEKTA.

12. OCHOBHBIE 3TaNbl ¥ NOPAAOK Pa3pabOTKK TEXHOIOTMUYECKUX U TPOAYKTOBBIX
WHHOBAIAN.

13. YnpaBieHrue CTOMMOCTBIO IMPOEKTA: [JIAHUPOBAHUE W KOHTPOJb J0XO0J0B H
Pacxo10B (IO CTATHSIM WJIH 10 SJIEMEHTAM ).

14. YnpasneHue MaTepUAIbBHBIMU PECYPCAMU MPOEKTA.

15. YnpasneHue TpyA0BBIMH PECYPCAMHU.

16. YnpaBlicHUE PUCKAMH, KQUECTBOM, MH(OpMameil 1 KOMMYHUKALUSMU.

17. Opranuzaimsi padOT MO BBINOJHECHUID MPOEKTA: YHpaBjcHUE padoTamu,
W3MCHEHUSMU U COACPXKaHUEM (aAMUHUCTPUPOBAHUE ) MMPOEKTA.

18. DKCTCHCHUBHBIA W HMHTCHCHUBHBIA IyTH PECYPCHBIX M3MEHEHHHA MNPOEKTA.
VYrpaBiieHHE paCIUCAHUEM U CTOMMOCTBIO MTPOEKTA.

19. KoHTponb paboT NpoeKTa.

20. XapakTepuCTUKK U MOKa3arenu 3PPEeKTUBHOCTH ONMEPANMOHHBIX TPOLECCOB.

21. TexHonoruveckas ¥ MPOU3BOICTBEHHAS CEOECTOMMOCTD TPOEKTA.

22. llocnenoBaTenbHbli, NapaJuIeIbHO- MOCIEA0BATENBHbBI U NapaJuIeIbHbIN
BH/JI BBITIOJTHEHHUSI OTIEPALUi.

23. Pacuer IuTelIbHOCTH MPOM3BOICTBEHHOIO MPOLECCa.

24. TloHsATHE, OCHOBHBIC LENH W 3aa4d OW3HEC IJIAHUPOBAHUS, COIACPIKAHUE,
OCHOBHBIC (PyHKIIMM U KiIaccuukanysi OU3HEC MIIaHOB.

25. CTpyKTypa ¥ COAEPKAHUE OCHOBHBIX Pa3/ieioB OM3HEC-TUIAHA.

26. CeTeBOE M KAIECHIAPHOE MJIAHUPOBAHUE. PACUET BPEMEHHBIX NAPAMETPOB U
MOCTPOEHUE TPaPUKOB.

27. YrpaBicHHE  pUCKaMW  MPOEKTA:  OMNpEACNeHWE,  Kiaccuukaims,
UACHTA(DUKALNS, AaHATU3, MOHUTOPUHT U KOHTPOJIb PUCKOB.

28. YrpaBicHHE NEPCOHAIOM B MPOCKTE: MPUHLIMIBI (POPMUPOBAHUS KOMAH/BI,
MOTHBALMA YYACTHUKOB MPOEKTA, JINYHOCTH PYKOBOUTENS IPOEKTA U JINAEPCTBO.

29. 'ocynapcTBEHHAs pEruCTpaLis U IMOCTAHOBKA FOPUIAYECKUX JIUL HA YYET.

30. MUudopmarimonHoe  00€CIICUCHUE  YOPABJICHUS  MPOEKTaMH.  COCTaB,
CTPYKTYPA, XapaKTEPUCTUKH.

33



3aoanua 2 muna

1. Kakasg cymecTByer B3aMMOCBSI3b MEXKAY MPOEKTOM, MPOrpaMMON H
noprdeseM MpoeKToR?

2. B 4yem 3akirovaeTcsi B3aMMOCBSI3b CTPATETMUYECKOTO aHAJIN3a, Pa3pabOTKU
MUCCHH, LIEJIEH U CTPaTErvK MpoeKTa’?

3. B uem 3akiIi04aroTcs MpOTUBOPEUMs B MHTEPECAX OCHOBHBIX YYACTHUKOB
MIPOEKTA U KaK 3TO OTPAKACTCS HA BBIMOJIHEHUE MPOeEKTa. [[puBEeIuTE MPUMEPHI.

4. B uem 3akmroyaroTcs JOCTOMHCTBA M HEAOCTATKM OPraHU3alMOHHBIX
CTPYKTYP yIpaBjcHus mpoektamu. [IpuBeaute npuMepbl MPOEKTOB U CTPYKTYP.

5. Uem paznuyactcs pa3padOTKa MPOCKTOB TEXHOJOTMYECKUX (TPOLECCHBIX)
WHHOBAIMI OT MPOEKTOB MPOYKTOBBIX MHHOBALMMA. [[puBeInuTe mpumep.

6. KakuMy BpEMEHHBIMM MapaMeTpaMu CETEBOr0 Trpaduka OTpaKaeTcs
B3aMMOCBSI3b Ha4ajia 1 OKOHYAHHWS BBITOJIHEHHS pa0OT mpoekTa?

7. Ha kakux mpUHIIMNAX OCYIICCTBISIETCS MOCTPOCHUE M PaCcUET BPEMEHHBIX
MapamMeTPOB CETEBOI0 rpaduka TUIa «padoTa-BEPIINHAY.

8. Ha kakux mpuHIMOAaX OCYIIECTBIISICTCS MOCTPOCHUE U PACUYET BPEMEHHBIX
apamMeTPOB CETEBOI0O rpaduka Thma «padoTa-CTPEIKay.

9. Kakue dakropel M kKakum 0O0pa3oM BIUSIOT HA MPOAOCDKUTEIBHOCTD
npoekTa?

10. B 4em 3akiroyaeTcss  ONTUMH3ALMS  €KEAHCBHOM  MOTPEOHOCTH
PacXolyEeMBIX PECYPCOB 3a CUET PE3EPBOB BPEMEHH paldoT.

11. Kakum o0pa3oM OKa3bIBa€T BIUSHUE HM3MEHCHHUS 3aTpar Ha LEHY W
peHTa0eNbHOCTh MpoekTa. [TokakuTe Ha MPUMEPE OTACIBHBIX 3JIEMEHTOB 3aTpar.

12. Ha kakux npuHIMIax oCyleCcTRISIETCS (POPMUPOBAHUE LIEHBI, MPUOBLIA U
PEHTAOCILHOCTH IIPOCKTA.

13. OOOCHOBAHUWE OKYIMACMOCTH UHBECTUIIMM MPOEKTA.

14, ONUIIATE METOABl OMpPEACNCHUsT MOTPEOHOCTH B MEXaHU3MaX U
MIPOU3BOACTBEHHOM TUIOIIAIAX.

15. ONUIIMTE TPUHIUILL POPMUPOBAHKS KOMAH/IbI TPOCKTA.

16. ONUIIATE METOABI OMPEACICHUS COCTaBa M YUCIECHHOCTH PAOOTHUKOB
MTPOCKTA.

17. B 4eM 3aKJIr04aroTCsl OCOOEHHOCTH YCTAHOBIICHUS TPYAOEMKOCTH padoT
MPOEKTA PA3IMYHBIMU METOTAMH.

18. B ueMm 3akmrouaeTcs B3aMMOCBS3b OOBEMOB, MPOJOLKUTEIBHOCTA W
CTOMMOCTH paboT?

19. B uéM 3aKmovaeTcs TEXHMKO-3KOHOMHYECKOE OOOCHOBAHWE MPOCKTa?
[TpuBenute nmpumep.

20. Kak ¢ mOMOIIBIO CTaTUCTUYECKUX METOJOB OLEHUBAIOTCS MPOEKTHI IO
CTENIEHU PUCKA U KAKHE METO/IbI MO3BOJISIFOT CHU3UThH PUCKHU.

21. Kakue daktopsl BIusOT Ha 3P HEKTUBHOCTh paOOThI KOMaH bl MPOEKTa?

22. KakuMHM JTMYHOCTHBIMM KadeCTBaMHU JO/DKEH 00naaarh >(PQPEKTHUBHBINA
PYKOBOIUTEL TPOCKTA?

23. B yem 3akimrodaeTcs pasHMIla B pa3padOTKe CceTeBOro rpaduka ¢
KCIOJIB30BAHUEM BEPOSTHOCTHBIX BPEMEHHBIX TNapaMmeTpoB no meroay PERT u
METOJ0OM KpUTHUYECKOTO MyTH. [TokakuTe Ha MpuMepe BHIMOIHEHUS 4-5 palboT.
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YHCJIEHHOCTH OCHOBHBIX W  BCHoOMoOrareibHbIX pabounx. Koadduumenr,
YUMTHIBAIOUMIA HEBBIXOABI Ha padoty — 1,12. JlelicTBUTenbHBIA romgoBoi (HoHI
BpeMEHU padoThl 0HOTO padouero — 1900 yac. Yucmo cmeH -1. J{as OCHOBHBIX
pabourx mperyCcMaTpuBacTCs CACIbHAS CUCTEMA OIJIAThl TPyJa. pacueHka - 350
pyO. 3a Hopmo—4ac. paboT Nel-Ne3:; 380 pyO.. pabot Ned-No7. s ocTanbHBIX
PabOTHHUKOB OKJIQJbL: JJIsl BCIIOMOTATENbHbIX padounx B pazmepe 50 TeIC. pyO. B
Mecsn., s cnyxammx 1 s AYIT — 90 Teic. py0. B MECSI] B CPEAHEM MO JTAHHON
rpynne nepcoHana. Otuucienuss B coumanbHble GoHasl — 30% OT 3apmuiaThl
CTOMMOCTh MAaTEPHATIBHBIX PECYPCOB NMPOEKTOB. BapuaHT A — 1500 TeIC. pyod.,
BapuanT b — 1800 Teic. py0. HaknmagHbie pacxo/ibl IpeayCcMaTpUBaIOTCS B pa3Mepe
60% or Qouma omarel Tpyna. [lnanupyercas 10% peHTAOENBHOCTH TIO
ceOECTOMMOCTH.
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