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1. AHHOTAIIMA K TUCIATIINHE

Pabouas nporpamma aucuunivHbl « T€opuss MEHEIKMEHTA» COCTABIICHA B
cootBeTcTBUM ¢ TpeboBanusimu OI'OC BO no nanpaesieHuto noaroroBku 38.03.02
MeHEKMEHT, YTBEPKACHHBIM MpUKa3zoM MuHoOpHayku Poccun ot 12.08.2020 .
Ne 970.

M3yuenne aucumnauHel «Teopuss MEHEIKMEHTQ» OPHEHTUPOBAHO Ha
NOJTy4YEHUE 00yHArOIIMMHCS 3HAHWI O MEHEKMEHTE KaK OTpaciii HayKH U cdepe
npo(heCCHOHANTBHOM ~ ACATEIBHOCTH MO YMNPABICHUKD  XO3HCTBEHHBIMHU
opranmzatmsiMi. OOBEKTOM M3YUYEHUS! B JTUCLUILIMHE SIBISIETCS MEHEIKMEHT KaK
oTpacib Hayku U cdepa npodeCCHOHANBHOU AEATENBHOCTA MO YIPABJICHUIO
XO3SCTBEHHBIMU OpraHu3ausaMu. [lpeaMeToM n3ydeHus SBISETCS COBOKYITHOCTh
0Aa30BBIX HAyYHBIX TMOJIO)KEHWH M HamOosnee OOMMX MPAKTUYECKUX METOI0B
MEHEIKMEHTA U TCOPUN OPTaHU3ALHH.

Hapsny ¢ mnosBieHueM HOBBIX (OPM M HMHCTPYMEHTOB YIPABIICHUS,
COXPAHSAETCA MPEEMCTBEHHOCTh TEOPETUYECKMX OCHOB M OOJIBIIMHCTBA
NPAKTUYECKAX METOJIOB, Pa3pabOTAHHBIX B PA3HBIC FOJbI B PA3HBIX CTPAHAX MUPA.
[Toatomy npodeccuoHanpbHOE OBNAJACHUE MPAKTHKOW MEHEIKMEHTA B HALKA JTHU
HEBO3MOXKHO 0€3 TIyOOKOr0 M BCECTOPOHHETO M3YyYEHUs €r0 TEOPETHYECCKHUX
OCHOB.

JucumnnuHa «Teopus MeHEKMEHTa» (QOPMHUPYET CHCTEMY Oa30BBIX
OPEICTABICHUNA O COAEP)KAaHWM, Ccreuu(puKe, NPUHLIMIIAX W WHCTPYMEHTAX
NpO(ECCUOHANIBHON  YIPABICHUYECKOM  JCATENBHOCTH, a TaKXKE pa3BUBACT
OCHOBHBIC TPAKTUYECKHE YMEHMS B cPepe yIpaBICHHs OPraHU3ausIMu.

MecTo MMCHMILTHHBI B CTPYKTYpPe 00pa30BaTe/IbHO NPOrpaMMbl

Hacrosimass naucuunianHa BKJIOYEHA B Y4Y€OHBIE IUIaHBI MO MporpaMmmam
MOJATrOTOBKM OakanaBpoB Mo HampapyicHuto 38.03.02 MEHETKMEHT U BXOJIUT B
o0s3aTeNbHYIO YacTh biioka 1.

Jucnuruinaa udydaetcs Ha 1 kypee B 1 cemecrpe.

Heap v 3372491 TUCHHUIIJIHHBI

Iens uzyuenua oucyunaunvl — GOpMUPOBAHKE Y 00yYarOIINXCS Oa30BbIX
NPEACTABICHUA O  cojAepKaHuu  MPO(ECCHOHATBHOM  yIPaBJICHUYECKON
JEATENBHOCTA W PA3BUTUE OCHOBHBIX MPAKTUUYECKUX YMEHHH B cdepe oOmiero
MCHE/DKMEHTA U TEOPHM OPTaHU3aIUH.

3aoauu oucyunaUHbI:

e HW3YYCHHE UCTOPHYECCKUX MPEANOCHUIOK BO3HUKHOBCHHS YNPABJICHUYECCKON
MBICJIH U PACKPBITUE CYIIHOCTH W COJACP)KAHUS UJICH OCHOBHBIX HAYUYHBIX MIKOJI
YIIPABJICHUS,

e PACKPBITHE CYIIHOCTH W COAECP>KAHUST OCHOBHBIX TMOHATHH W KATEropuid
MECHE/KMEHTA U TEOPUH OPraHu3alum,

e OCBOCHHE METOJOJIOTUYECKMX OCHOBAM MEHE/DKMCHTA W TEOPUU
OpraHu3aIuny,



e Pa3BUTHE NEPBHYHBIX MPAKTUUYECCKUX YMEHHUN B cepe mpoPecCHOHATBHON
VIIPABIICHYECKON W OPraHU3alUOHHON AEATENBHOCTH,

e o0ecricueHUE BO3MOXKHOCTH CAMOCTOSITEIBHOTO OCBOCHHS METOAOB M
WHCTPYMEHTOB  MPO(ECCHOHANBHONW  YNPABICHUYECKOH M OPraHUu3aluOHHOM
JNEATENBHOCTH.















CTPATETUYECKOTO IUIAHUPOBAHMS. TaKTUYECKOE TUIAHMPOBAHUE JEATEIBHOCTH
CTPYKTYPHBIX IOAPA3AEICHUI OpraHu3aluu.

Tema. 4. Opeanusayusa Kak 00veKm ynpaenenus

Opranmzanuss kKak 00beKT  ynpaeieHus. [Ipennpusrue.  Muccus
opranuzanmy. BHyTpeHHsisi cpena opranm3anuu. OpraHu3allMOHHas CTPYKTypa.
LleHTpamu3anuss W ACLECHTPAM3AlMs YOPABICHUS. THIIOBbIE OPraHW3alMOHHBIE
CTPYKTYpHl ynpaeicHusi. OpraHu3allMOHHBIE TOJHOMOYMs. BHewmHss cpena
opranm3aumu. [loHdATHE BUAA SKOHOMUYECKONH AeATENbHOCTA. OCHOBHBIE (POPMBI
COOCTBEHHOCTH OpraHm3anmii. Kommepueckne 1 HEKOMMEPYECKME OPraHu3alvu.
OCHOBHBIE ~ OpPraHM3alMOHHO-MIPABOBBIE  (QopMbl.  OpraHusanuss  padoOTHI
CTPYKTYPHBIX NOAPA3ACTCHUA MPEANPUATHSI.

Tema. 5. Opzanu3zauuonnvle KOMMYHUKAUUU

Kommynukamus. Uapopmanus. Coobmienne. SMCR-monens cooOmeHus.
OpraHu3alMOHHbIe KOMMYHHKalMU. KpuTepuum KauecTBa OpraHu3allMOHHOMN
uHpopmanmu. HampapneHuss KOMMYHHMKAIIMOHHBIX MOTOKOB B OpraHU3allyH.
DOopMbI IETIOBON KOMMYHUKAIIUH.

Tema. 6. Ynpasnenueckue peuienua u KOHMpoOJib

KonTpone kak (QyHKOUS yOpaBACHUS. AJITOPUTM  YIPABJICHYECKOTO
KOHTpOJIs.. Buasl yopaBiaeHYECKOrO0 KOHTPOJISA. YIPABIECHYECKOE PELICHHUE.
Knaccupukaums  ynmpaBICHYECKMX — pEUICHWA.  ANTOPUTM  pa3pabOTKh
PALMOHAIIBHOTO YIPABJICHYECKOTO pelieHus. MeToIbl KOJUIEKTUBHOW pa3paboTKu
VIIPABJICHYECKUX PEILICHAN.

Tema. 7. Ocrogsl meopuu Momueayuu nepPconana

[TorpebHOCTh. Bosnarpaxxaenue. MotuBanusi. CrumynupoBanue. Teopus
uepapxuu norpedHocrel Adpaxama Macnoy. /[ByxdakropHas Teopust Openeprika
['epubepra. Teopus oxxmaanus Buktopa Bpyma. Teopus cipaseyimBocti Crelicun
Anamca. Konuenuusa Tpy oo motuBanuu B.U. ['epunkosa.

Tema. 8. /luoepcmeo 6 mMeHeod cMmeHme

JlupepcrBo. Jluaep. JIMYHOCTHBIN MTOAXOA K JMAEPCTBY. JIMUHBIE KayecTBa
maaepa. lloBeneHyeckuit moaxon K JuaepctBy. CHTyauMOHHBIA MOAXOA K
JUACPCTBY.

Tema. 9. Opeanu3ayuoHHasa Kyaiomypa

Oprann3anuoHHas KyJbTypa. OJEMEHTHl W (PYHKIMH OPraHu3alMmOHHON
KyJbTypel. Mojens opranm3anoHHoi KyaeTypbl Kmma Kamepona u PobGepra
Kynnna. OCHOBBI IMArHOCTUKUA OPraHU3allMOHHON KYJBTYPHI.

Tema. 10. OpcanusayuonHole UIMEHEeHUA

JKu3HEeHHBIH NUKIT opraHu3aiud. MoJIeab SKU3HEHHOTO [IUKJIa OpPraHu3aiiu
Hinxaka Amuzeca. OpraHu3anioOHHOE pa3BuTHE. OpPraHU3allMOHHBIE W3MEHEHUS.
OCHOBHBIC ~ HAMpaBJCHUS OPraHU3alMOHHBIX HM3MCHCHHUH. OPPEKTUBHOCTH
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OPraHU3alMOHHON CTPYKTYPHl YIIPABICHUS MPEANPUATAEM MPUMEHUTENBHO K
PBIHOYHBIM YCIIOBUSIM XO3SHCTBOBAHUS.

5. METOJJMYECKUE YKA3ZAHUS JJIS1 OBYUAIOLIUXCSI 1O
OCBOEHMIO JUCHUTILIAHBI

B mponecce mnpenogaBaHus JUCLHUIUIMHBL WCIOJB3YHOTCS TAaKWUE BUIBI
yueOHOW paboThl, KaK JEKIWW, CEMUHAPbI, MPAKTUKYMbI IO PEUICHHUIO 3a1a4, a
TAK)KE PAJIMYHBIC BUIBI CAMOCTOSTENBHON PpalOThl CTYACHTOB MO 3aJaHUIO
IpenoaaBarels.

Memoouueckue yKazanua o0aa ol0yuawuwuxca npu pabome Hao
KOHCHEKMOM JICKUULL 60 8PeMA NPOBEOeHUA JICKUUU

Jlekimst —  cHCTEMaTH4YeCKOe, TMOCIEA0BATENIbHOE, MOHOJIOTHYECKOE
M3II0KEHHUE TPerno/iaBaTeseM yueOHOro MaTepraa, Kak mpaBmiio, TEOPETHYECKOTO
Xapakrepa.

B mnpouecce neknuii  peKOMEHAYETCS BECTU KOHCIEKT, YTO MO3BOJIUT
BIIOCJICACTBUM  BCIOMHHUTH MW3YUYEHHBIH y4eOHbIi  Marepuajn, JOMOJIHUTh
COJICP’)KAHUE TIPH CAMOCTOSITENIbHOM pabdoTe ¢ JIATEparypoi, MOATOTOBUTHCH K
SK3aMEHY.

Cnenyer Ttakke oOpaniaTh BHUMAHUE Ha KaTeropuu, (POPMYJIUPOBKH,
pPacKphIBAIOUIUE COACPKAHUE TE€X WJIW WHBIX SBJICHUA M MPOLECCOB, HAYYHBIE
BBIBOJIbI U MPAKTUUYECKUE PEKOMEHAINY, MOJOKUATEIBHBIN OMBIT B OPaTOPCKOM
uckyccTBe. JKenarenpHO OCTaBUTh B padOYMX KOHCIEKTAaX MOJsl, Ha KOTOPBIX
JieNnaTh TIOMETKM M3 PEKOMEHJOBAHHOM JIMTEPATYPhl, JOMOJHSIOIIUE MaTepuaj
OPOCIYUIAHHOHN JIEKIMHU, a TAKKE MOJYEPKUBAIOIIME O0COOYI0 BAKHOCTh TEX HIIU
WHBIX TEOPETUYECKHUX MOJIOKEHUH.

Jrobas nexkums JOHKHA MMETh JIOTUYECKOE 3aBEPLICHUE, POJb KOTOPOIo
BBIMIOJIHACT 3aKIOUeHUE. BBIBOABI MO JIEKIMHU MOJBITOXKUBAIOT Pa3MbILIICHUS
npenojaearesis Mo y4eOHbIM BompocaMm. DopMyaupyrOTCS OHHM Kparko u
JAKOHWYHO, WX LEeIeco00pa3Ho 3amuchiBaTh. B KOHIE Jekumu, o0ydYarommecs
MUMEIOT BO3MOKHOCTB 33/1aTh BOMPOCHI MPEMOAABATEIO MO TEME JICKIIHH.

Memoouueckue ykasanus 0,14 00yuanouuxca npu padome Ha cemunape

CeMuHapBl peaM3yOTCS B COOTBETCTBUU € pab0OUYMM YUEOHBIM IJIAHOM MPH
NOCIEA0BATEIBLHOM U3YYCHUN TEM JUCLIUTUIHHBIL.

B xoae noAroToBKH K ceMUHapaM 00yYaroIIEMYyCsl PEKOMEHIYETCS U3y YATh
OCHOBHYIO JIMTEPATYPy, O3HAKOMHUTHCS € TOMOTHUTENBHOM JTUTEPATy PO, HOBBIMH
nyOnvKanusMi B MEPUOINYECCKUX M3NAHMSIX: KyPHAIAX, ra3erax u T.4. [Ipu sTom
CIENYyET Y4YECTh PEKOMEHIAIMU MpenojaBareiass W TpeOoBaHUsS  y4eOHOM
nporpammbl. PEKOMEHAYETCS TakKe 10padaThiBaTh CBOH KOHCIICKT JICKLWH, ACas
B HEM COOTBETCTBYIOIUME 3allUCH W3 JIATEPATyPbl, PEKOMEHIOBAHHOMN
OpenoAaBareyieM W NPEAyCMOTPEHHOW  yueOHOW mporpammoi. Creayer

10



HNOJArOTOBUTh TE3UCHl JJIs  BBICTYIUICHMH 1O BCEM Y4YeOHBIM BOIpOCAM,
BBIHOCUMBIM Ha ceMHUHAp. ['0TOBSICH K AOKIany Uian pedhepaTuBHOMY COOOIICHMUIO,
oOyyvaronmiicss  MokeT  oOpamatbCs 3a  METOJMYECKOW  MOMOIIBID K
OPENoAABaTeN0. 3aKkaHYMBaTh TMOATOTOBKY CIEAYET COCTABJICHUEM IUIAHA
(KOHCIIEKTA) MO M3y4yaeMOMY Marepuairy (BOMpPOCY). ITO MO3BOJSIET COCTABUTH
KOHIICHTPUPOBAHHOE, C)KATOE MPEACTABICHUE TI0 U3yUaeMbIM BOITPOCAM.

B xome cemumHapa oOOydaroIMiicss MOXET BBICTyHaTh C  3apaHee
MNOJTrOTOBJICHHBIM JIOKJIAAOM. Takke OH JOJDKEH MPOSBIATh AKTUBHOCTH MpPU
00CY>K/I€HUH BBICTYIUICHUH U JOKJIaJ0B COIPYNITHUKOB.

[TocKOABKY AaKTMBHOCTH OOYYAIOLIEroCsi HAa CEMUHAPCKUX —3aHATHUSIX
SIBJISIETCSI PEAMETOM KOHTPOJISl €r0 MPOABMKEHUS B OCBOCHUU Kypca, MOJAr0TOBKA
K CEMUHAPCKHUM 3aHSATHUSIM TPeOyEeT OTBETCTBEHHOIO OTHOIIEHUs. He momyckaeTcs
BBICTYIJICHUE TIO0 TIEPBOMCTOYHUKY — HEOOXOJUMO HMMETh TMOArOTOBJICHHBIN
NUCbMEHHBIA JTOKJIaJ, OLEHUBACMbI MpPENoJaBaTesieM Hapsay C YCTHBIM
BBICTYIUICHHEM. He JOMyCKaeTcsl TakKe M paclpeesiCHUe BOMPOCOB K CEMUHAPY
cpeau o0yvarolIuXcsl TPYMIbL, B PE3YJIbTaTe KOTOPOTro OTAECIbHbIM 00yUarouuics
SIBJISIETCSI HE TOTOBBIM K KOHCTPYKTMBHOMY OOCYKAEHHIO «HE CBOETO» BOIMPOCA.
Bce Bompochl K ceMHHApy JOJKHBI ObITh MHCbMEHHO MPOopadOTaHbl KaKIbIM
00y Yaroummcs.

Memoouueckue yKkazanua 04 O0Y4AIOWIUXCA NO  GbINOJIHEHUIO
RPAKMUKYMO8 RO PeuieHuro 3a0au

[TpakTukyM 1O pEMICHHIO 3a7a4 — BBINOJHEHUE OOy4arommmucs Hadopa
NPAKTUYECKHAX 3aa4 MPEIMETHOW OO0JIaCTH € LENbI0 BBIPAOOTKHM HABBIKOB WX
pELIEHUSI.

[TpakTUKyMBI 10 PELIEHUIO 3a/1a4 BBIMOJHIIOTCS B COOTBETCTBUU C PA0O0OYMM
y4€OHBIM TJIAHOM TPU NOCTEA0BATEIBHOM U3y YCHUN TEM TACUUTIINHBL.

[Tpexxae yeM nprcTynaTh K PELIEHHUIO 3a1a4, 00y4aromemMy cst HEOOX0IUMO:

e O3HAKOMHUTBCA C  COOTBETCTBYKOIIMMHM  pa3feliaMd  [POrpamMMbl
JUCLUIIIMHBL TI0 y4eOHOM TUTEpaType, PEKOMEHIOBAHHOK TPOrpaMMoii Kypca,

e TMOJY4YUTh OT MPEenojaBareias HHPOPMALIMID O TMOPAIKE MPOBEACHUS
3QHSTHS, KPUTEPUSIX OLEHKH PE3YJIbTaTOB PabOTHI,

e TMOJY4YUTh OT MPENOAABATENs KOHKPETHOE 3aJaHue ¥ MHQPOPMALUIO O
CPOKax BBIMOJIHECHHS, O TPEOOBaHMUAX K OPOPMIICHUIO M (OPME MPEACTABICHHS
PE3yNBTATOB.

[Tpu BBIMONHEHUH 3aAaHUAS HEOOXOAUMO PUBECTH PA3BEPHYTHIE MOSICHEHUS
X0J1a PEUICHUS B TPOAHATM3UPOBATh NOJYUYEHHBIE PE3YIIbTATHI.

IIpn HEOOXOAMMOCTH O0YYArOIIMECS UMEIOT BO3MOKHOCTD 3aJaTh BOIPOCHI
NPENOAABATEIIO MO TPYIHOCTSAM, BO3HUKIINM MPU PELICHUH 3a/aY.

Memoouueckue yKazauHua 014 00yuaAOUUXCA NO  OpeaHu3auuu
CaAMOCHMOAMEIbHOU Padombl

CamocrosTenbHas padota o0ydaronMXxcsl HaPaBJICHA Ha CAMOCTOSITEIBHOE
U3YUYEHUE OTJEIBHBIX TEM/BOMPOCOB YUEOHON AUCIIMILIUHBI,
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CamoctosTtenbHas padoTa  SBISETCS  00SA3aTENbHOM Ui KaXKJI0ro
oOyuarolerocs, €€ 00beM Mo JUCHUIUIMHE ONpeaeseTcs YUeOHbIM IIJIaHOM.

[Ipn camoctodrensHoit paboTe oOyyaromuecs B3aUMOJCHCTBYIOT C
PEKOMEHIOBaHHBIMU MaTepHaiaMy TP MUHUMAJIBLHOM YUaCTHH MPETO1aBaTENs.

Paboma ¢ rumepamypoii (xoHcnexmuposarue)

CamocTosTenbHas padoTta ¢ yueOHUKaMM, y4eOHBIMHM TTOCOOMSAMU, HAYUHOM,
CIIPABOYHOW H MOMYJIAPHON JIUTEPATYPOil, MAaTEPHATIAMU TTEPUOANYECCKUX U3 HAHUN
u MHTepHeTa, CTAaTUCTMUECKUMHU JaHHBIMH sBisieTcs HauOonee 3()(PeKTUBHBIM
METOJIOM TIOJIyYEHUsSI 3HAHMM, MO3BOJISET 3HAUUTEIIBHO aKTUBM3UPOBATH MPOIIECC
oBnaneHus uwHpopmanuen, cnocoOCTByeTr Oosice TIyOOKOMY  YCBOCHHIO
u3y4aeMoro marepuaia, (GopMHUpYyeT Yy O0Oydarommxcs CBOE OTHOIICHHE K
KOHKPETHO# npolieme.

HMzyyas marepuan mno ydeOHOH KHHUre (yueOHUKY, y4EOHOMY ITOCOOMIO,
MoOHOTrpaduu, u ap.), CIEAYET MEPEXOAUTD K CIICAYIOIIEMY BOTPOCY TOJIBKO MOCIE
MOJTHOTO ~ YSICHEHMSI TPEAbIAyInero, (UKCHPYs BbIBOJbI W BBIYMCIICHUS
(KOHCTIEKTHPYsI), B TOM YHCJIE T€, KOTOPHIC B YUCOHHMKE OMYIICHBI UM Ha JICKIIUA
JaHBI JJ11 CAMOCTOSITETLHOTO BHIBOJIA.

Oco0oe BHUMaHHME OOydHarolMiics JOHKEH OOpaTUTh HAa ONPENCTICHUE
OCHOBHBIX TOHATHH Kypca. Hamo moapoOHO paszduparh TpPUMEPBI, KOTOPHIE
MOSICHSIFOT onpeneacHus. [101€3H0 COCTaBIsATh OMOPHBIE KOHCIIEKTHI.

BrIBOABI, TMONyYEHHBIE B pe3yJibTaTe M3YUCHUS Y4eOHOM JMTEpaTyphl,
PEKOMEHYETCS B KOHCIEKTE BBIIEIATH, YTOOBI MPH MEPCUMTHIBAHUMA MaTepuana
OHH JTyHIlI€ 3aTOMHUHAJTUCE.

[Tpu caMOCTOATENILHOM PEIICHUH 33/1a4 HY>KHO 00OCHOBBIBAThH KaXK bl ATarl
pEIIEHUS, UCXOIS U3 TEOPETHICCKMX TOJIOKEHUH Ky pea.

Bormpockl, KOTOpbIE BBI3BIBAIOT Yy 0OYYAIOIIETOCS 3aTPyJHEHUE TpU
MOJTOTOBKE, JOJDKHBI ObITh 3apaHee C(HOPMYIMPOBaHBI M O3BYUYEHBI BO BpEMS
3aHATHN B ay TUTOPUH JJis AOTIOJHUTEIIEHOTO Pa3bsICHEHUS TTPETIOAABATEIIEM.

Memoouueckue ykasanus 0114 00y4arnuiuxca no ROO020MoeKe U yuacmiuio
6 ouckyccuu

JIMCKycCHs — 3TO LENEHANPABIEHHOE 00CYX ICHUE KOHKPETHOIO BOIPOCA,
COMPOBOXKAAKOIICECS, OOMEHOM MHEHMSIMM, HIAECSIMU MEXKIYy ABYMs W Oonee
JVLIAMH.

3amaya AMCKYCCUM - OOHAPY>KATh Pa3Nvuvs B TMOHMMAHWUM BOMpOca U B
CIOpe yCTAaHOBHTh MCTHHY. Jluckyccuum MOryT ObITh  CBOOOJHBIMH W
YIPABJISIEMBIMH.

K TexHuke ynpapnseMoil IUCKYCCUM OTHOCSTCS: YETKOE OMPECIICHUE LENH,
NPOrHO3MPOBAHUE PEAKIUU OMNIMOHEHTOB, IUJIAHUPOBAHUE CBOErO TOBEICHUS,
OTrPAaHUYEHUE BPEMEHU Ha BBICTYIIJICHUS U UX 33JaHHAsT OYEPEIHOCTD.

I'pynnoBass  muckyccust.  Jlnsi  TOpOBEACHHMsST TAaKOW  JUCKYCCHHM  BCE
00ydarommecs, MPUCYTCTBYIOLIME HA MPAKTHUYECKOM 3aHSATHM, Pa3OMBAKOTCS HA
HEOONBIINE TOATPYNIBL, KOTOPBIE O0CYKIAOT T€ WM UHBIE BOMPOCHI, BXOASIIUE B
TEMY 3aHATHSI.
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3JCKTPOHHON nH(pOPMALTHOHHO-
00pazoBaTeIbHO M cpene
JHICH3HATA,

MoHOOIOK (B TOM YHCIIC,
KJIABHATYPBI, MBIIIH, HAY IMHAKH) C
BO3MOYKHOCTBIO MOAKITFOUCHHUS K
cetd «IHTEpHET» H 00CCICUCHHEM
JOCTyTIA K 3JIEKTPOHHOM
rH(POPMATHOHHO-00PA30BaATEILHOM
Cpene JIMIICH3HATa
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8.  OCHOBHBIC KOMIETCHIIMM MEHEKEPOB.

9. OcHOBHBIE TMpaBa, OOS3aHHOCTH, TIOJJHOMOYHUS W OTBETCTBEHHOCTH
MEHELKEPA.

10. ConeprkaHKue TOJKHOCTHBIX MHCTPYKIMI MEHEIPKEPOB PA3HBIX YPOBHEH.

11. Pomm meHemxkepoB o moaenu I'. Munndepra.

12. HanponaneHeie  0cOOCHHOCTH  MeHekMeHTa (B Snonmm, CIIIA,
BenmukoOputanuu, ['epmanun).

Tema 2. Hcemopua meopuu u RpaKkmuKu ynpaeieHus

1. Hcropuueckue NpeanoChlIKd BO3HUKHOBEHU S YIIPABJICHUYECKONH MBICIIH.

1. Tlomatne w Knaccuukauuss HAyYHbIX HAMpaBICHUA W LIKOJBI
MEHEDKMEHTA.

2. IIIxOoJBI KTACCUYECKOTO HATPABJICHUS MEHEPKMEHTA.

3. IIKOJIBI TyMaHUTAPHOTO HANPABIECHUS MEHEDKMEHTA.

4. COBpEMEHHBIE TOAXOABI K MEHEDKMEHTY .

5. Pasutue ynpaenenyeckoit meicim B Pocenn. A. K. I'acteB. H. A. Burke.
B. M. bextepes.

Tema 3. IInanuposanue oeameibHOCHIL OP2AHU3AUUU

1. Tlonarue uenenosaranus B opranu3anuu. TpeOoBaHus, TPEABSIBISIEMBIE K
LENSAM OPraHU3aLHH.

1. TloHdatme, BHABI W OCHOBHBIE 33Ja4M [JIJAHUPOBAHUS ACATEIBHOCTH
OpraHu3aLuu.

2. CTpyKTypa TUIOBOTO IJIaHA JEATEIIbHOCTA OPraHU3aIH.

3. BHewmHss cpena OpraHM3alldd: BHEWIHSSA CPea MPsMOrO BO3ACHCTBUS U
BHELIHSS CpeAa KOCBEHHOTO BO3ACHCTBRHSI.

4. Tlonsatne w™uccunm opraHu3auuu. [lpuMepel QOPMYITMPOBOK MHCCHUU
OpraHu3aLuu.

5. TlpuHuuns! 3¢(HEKTHBHOTO TTAHUPOBAHMSI.

Tema 4. Opzanusauua Kak 00veKm ynpaenenus
[TpuHIMIIBI OpraHU3aLMOHHON AEATEIIBHOCTH.
OpranuzanuoHHas CTPYKTypa (PUPMBL
BHyTpeHHsA cpena opraHu3anuy.
OCHOBHBIE BUBI OPraHA3ALAOHHBIX MOJTHOMOYHH.
LleHTpanu3anns u ACUCHTPATTM3ALAS YIIPABICHUS.
5. ba3oBbie THIBI OPraHU3ALMOHHBIX CTPYKTYP: JIMHEHHAS, (yHKIMOHAIbHAS,
TUBH3MOHABHAS, MaTpruuHas OCY.,
6. OcHoBHbIE ()OPMBI COOCTBEHHOCTH OpraHU3aIMM.
7. OCHOBHBIE OPraHU3aAMOHHO-TPABOBBIE (POPMBI.

i

Tema 5. Opzanuszayuonnsle KOMMYyHUKaAUUU
1. TloHsATHE OpraHU3alMOHHBIX KOMMYHUKALIUA.
2. DJIEMEHTHI U 3Talbl KOMMYHUKALMOHHOTO ITPoLEcca.
3. CpoiicTBa OpraHu3alMOHHON HH(POPMALIUH.
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4.

CYI]_[HOCTB M HAlIPpaBJICHHUA KOMMYHHKAIIMOHHLIX IIOTOKOB B Oprain3alnu.

BCPTHUKAJILHLBIC (BOCXOI[HH_II/IG u HI/ICXOI[HI]_[I/IG), rOprU30HTANILHBIC, ANAalrOHAJILHEIC.

1.
1.
2.
3.

Tema 6. ¥Ynpaesnenueckue peuieHUsA U KOHMPOJib

[ToHsATHE YIIPABICHYECKOTO PELICHUS.

Knaccu(ukanms ynpaBneH4eCKUX PEIICHUIA.

Otansl pa3paboTKU PallMOHATIEHOTO YIPABJICHYECKOTO PEIICHUS.
OCHOBHBIE METO/IBI KOJUIEKTUBHON Pa3pa0OTKKM yIPABICHYECKUX PEILICHUN:

MO3TCOBOM LITYPM.

4.

OCHOBHBIE METO/IBI KOJUIEKTUBHOMN pa3pabOTKH yIPABICHYCCKUX PELICHU:

meron Jenbdu.

5.

OCHOBHBIE METOIBI KOJUIEKTUBHOM pa3pa0OTKK YIPABJICHUYECKUX PEIICHUN:

MCTO DKCIICPTHBIX OLICHOK.

6.
7.
8.
9.

[ToHsITHE W ANTOPUTM YIIPABICHUECKOTO KOHTPOJIS.
Macmtab 70Ny CTUMBIX OTKIOHEHHIA.

Bu el yripaBJIeHUeCKOT0 KOHTPOJIS.

[TpuHMne! 3pPHEKTUBHOTO KOHTPOJIS.

10. IToBeaeHYECKHE ACEKTHI KOHTPOJIS.

1.

Tema 7. OcHoegwl meopuu Mmomueauuu nepconaia

OCHOBHBIC TTOHSATHUS TCOPHUHU MOTHBALMH: HOTpe6HOCTb, BO3HAIrpa>KACHUC,

MOTHBaNMA, CTUMYJIMPOBAHUC.

I.

N kR WD

SNhRE W ==

ConeprkarenpHble TEOPUU MOTHABALIUM.

«Teopus nepapxun norpedHocTER» A. Macmnoy.

«JIByxdaxropHas teopus» @. ['epudepra.

[IpoueccyanbHble TEOPUU MOTUBALIUH.

«Teopus oxxunanus» B. Bpyma.

«Teopus cnpasemmmBoct» C. Anamca.

Tunonornueckas KOHIENIM TPyA0BOM MoTuBaumu B. U. ' epunkosa.

Tema 8. /luoepcmeo ¢ meneoicmenme

[ToHATHS «BIACTBY U «BIUSHUEY, «JIAICPCTBOY» U «JIUACPY.

@OopMBI BJIACTH U BIUAHUA MEHEDKEPA.

JIMYHOCTHBIN, TOBEICHYECKUI U CUTYAllMOHHBIA MOAXObI K JIMACPCTBY.
JIEMOKpaTH4YHOE U aBTOKPATUYHOE JIMIAEPCTBO.

Mogenu cUTyarMoHHOIO JIMAEPCTBA.

Mopens nuaepersa M. Annseca.

Tema 9. Op2anu3zauuoHHasa Kyaomypa
. [loHsITHE OPraHN3aMOHHON KYJIBTYPHI.
. ApredakTt KyJabTypBhlL.
. OCHOBHBIE COCTABJISIOUINE OPraHU3ALUOHHON KYJIBTYPBI.
. OYHKIMHA OPraHu3alMOHHON KYJIbTYPHI.
. Knaccugukanus opraHu3alMOHHBIX KYJIBTYP.
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NPE3EHTALNS TOJKEH OBITh COCTABIICH HA OCHOBE PE3YJbTaTOB MPEABAPUTEIIBHOIO
aHanu3a peiHka. OH JOJDKEH BKIIFOYATh B ceOs npe3eHTaiuo B MS Power Point (¢
TabIMIAMU, TMarpaMMamMu  T.11.) 1 Jokiaaq Ha 10-12 MuHyT.

Bpems, oTBOgMMOE HAa MOArOTOBKY JAOKIaAa — OAWH pabouyuil JCHB.
Pacnopsimok padotel otaena: padouee Bpems — 9.00-18.00; nepepeiB — 13.00-
14.00.

Kanposeslii coctaB nH()OPMALMOHHO-AHAITATUYECKOTO OTAETA:

* Bpl — pykoBomuTEeNnb OTHAENA, ONBITHBIA MEHEIKEP, XOPOILIO 3HAFOIIMKI
CHOCOOHOCTH CBOMX COTPYIHUKOB.

* AHHa — cekpeTapb-peQEepeHT, OMBITHBIA CHEHMAIUCT TO MOArOTOBKE
TEKCTOB, "ieH Coro3a nucareneit r. MOCKBBI.

*  AHIpEH — ONBITHBII WHXCHEP-MPOTPAMMUCT, Pa3pabOTYMK CUCTEM MOMCKA
uH(popmanmu B UHTEPHET.

* Hukonail — >KOHOMHCT, XOpouIio pasz0Ouparouiuiics B crnenu(UKe pbIHKA
WH(OPMALMOHHBIX TEXHOJIOTHIA.

» Enena — maTeMaruk, CIEMATUCT O CTATUCTUKE, YMEET CTPOUTH YAOOHBIE
JUTSL BOCIIPUATHUS AUarpaMMbl U rpauKy.

» Haramms — cnenmanuct no padote ¢ M300paKEHUSAMH W MPE3CHTALMSIMM,
OTBITHBIA AM3aifHep, UMeeT cepTudukar nonb3oparens MS Power Point.

Pecypcbl 1 000py10BaHKE, UMEIOLIUECS B PACTIOPSDKEHUH OTAECTA!

» pabouyce MOMEINICHUE HA IECTh YETOBEK;

* nepcoHanbHbIA KoMObroTeP Nel (¢ Beixomom B IHTEpHET);

* MepcoHaNbHBINA KoMIbroTEP No2 (6e3 Bbixoaa B UHTEPHET);

* [BETHOW IPHUHTED,;

*  HOcUTENW UHPOpMALUK (TUCKH, (II3II-KAPTHI U T.11.),

*  KaQHLEISAPCKUE NPUHAIIEKHOCTH,

*  TenedoH,

*  KOMIBIOTEPHBINA MPOEKTOP C SIKPAHOM.

3. COCTaBHTH IJIaH CPOYHOM pabOTHI BAIIETO OTAEINA HA CIECAYIOIMKA padounii
JEHb (CM. 00pazen opopMiIeHUS TUTaHA).

4. Heo0X0aMMO y4ecTh PEKOMEHJALMA MO COCTABJICHUIO IJIaHA:

a) MOAyMarh, HA KaKWE 3Tambl (3a1a4k) CIAeAyEeT pa3OuTh padoTy OTIeNa U B
KaKOW MOCIEA0BATEIBHOCTH OHU JOKHBI BBITOJHATHCS,

0) moayMmarb, KAaKO€ MEPONMPHITHE CIACAYET MPOBECTH B HAYaJIe pad0vYero IHs
(10 HavaJIa BBITIOJTHEHM S 331aHUS KOKIBIM COTPYIHUKOM ), & KAKOE — B KOHIIE,

B) NPABHJIBHO PACHPEICNIMTh 3aJa4d, BPEMS M PECYPCHl MEXKAY HWCHOIHH-
TEJISIMA UCXOJIS U3 UX CTOCOOHOCTEH M HABBIKOB,

I) P COCTABJICHHWM IJIJaHA CPOYHOM paboThl CIEAYET YYWTHIBATh, YTO Y
KKIOr0 COTPYAHHMKA OTIENA YXKE €CTh CBOC 33/JaHHUE B COOTBETCTBHH C PaHEE
COCTaBJICHHBIM ONEPATUBHBIM IJIAHOM HA TEKYIIMH MECAL] (TaKUe 3aAaHAs MOK-HO
0003Ha4aTh (hpa3oil «TeKyIee 3aJaHNEY );

n) (dopma AJig COCTABIEHUS IJIaHA MPUBECHA HA CIECAYIOIEH CTPAHHUIIE,

€) HapucoBaTh auarpamMmy [aHTa, OTPAKAKIIYIO MOCIECI0BATENIbHOCTh M
B3aMMOCBSI3aHHOCTB 3TaIOB IJIaHA.
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Ilpakmukym no pewenuro 3aoau Ne 4 Tema 4. Opeanusauusa Kak 00vekm
YApaegIeHusA.

Llens: dopmupoBaHue y 0OydaeMbIX NEPBUYHBIX COOCOOHOCTEN MO
paclpecNeHU0 W JCJETUPOBAHHUIO TOJHOMOYMH, (POPMUPOBAHWUE HABBIKA
pa3pabOTKM  TUNOBOW  MHCTPYKLMHM  UCHOJHUTENSIM.  PaclpeleicHus U
JEJIETMPOBAHKS MTOJIHOMOYMI C yYETOM JIMYHOM OTBETCTBEHHOCTH MEHEKEPA 3a
OCYILECTBISIEMbIE MEPOITPHSATHS

3anaHue:

1. CocTaBuTh MOAPOOHYIO, HO OMYCKAKOIIY0 TBOPYECTBO MHCTPYKLHUIO MO
BBITIOJIHEHUIO KaKOH-TMO0 padoTHlI.

2. OcoOCHHOCTBIO ATOW MHCTPYKIMU JOJDKHO CTAaTh TO, YTO OHA JOJDKHA
OBITH COCTaBIEHA IS TPEX HUCHOJHUTENECH, COBMECTHO BBIMOJHSIOUIMX OJHO
3aaanue (cM. oOpaszen oopmiieHus B 3aganuu 2 ['1aBel 4 OCHOBHOTO yUeOHUKA).

Ilpakmukym no peuwienuio 3aoau Ne 5 Tema 5. OpzanusauuonHvie
KOMMYHUKauyuu.

Llenp: ®opMupoBaHue y OO0y4YarOMIMXCS CIOCOOHOCTH Y4YacTBOBAaTh B
pa3palboOTKe CTpATErvii yNpaBiCHUsS YEIOBEUECKUMH peCypcaMK OpraHu3anuii Ha
OCHOBAaHMM YMEHHS OLEHUBATh KAYECTBO HH(POPMALMOHHBIX COOOMICHUNA JUIs
NOBBILICHUS  3PQPEKTUBHOCTH  YOPABICHUS  YEJIOBEYECKUMHM  pecypcamu
OpraHU3ALAN.

3anaHue:

1. TIpoanaym3upoBarh Ka4yeCTBO MPUBEACHHbIX B 3aganuu 1 [naBer 9
OCHOBHOT0 y4eOHMKA WH(POPMALMOHHBIX COOOLIECHHIA.

2. JlaTp XapakTepUCTHKY KaKIOMY COOOLICHHIO, OUEHUB B Oamutax (ot 0 g0
10) Ka)k10€ U3 CEMU M3YUYECHHBIX CBOMCTB MH(POPMALIUH.

3. [loacuuTtark 00U OaI.

4. VKa3aTh, KaKM€ CBOMCTBA SIBJISIFOTCS HAMOOJIEE BAXKHBIMM B KAKIOM W3
PacCMOTPEHHBIX cy4yaeB (cM. oOpazell 0(pOPMIICHHS PEIECHUS ).

5. Ilpennoxxuth cnocoObl KOPPEKTHPOBKM COACPKAHWS W/HIIM  yCIIOBUH
KOMMYHHKAIMKM JJIs1 TOBBILICHHS 3(PPEKTUBHOCTH KOMMYHUKAUMA W TPYMITOBOM
JUHAMUAKH.

Ilpakmuxym no pewenuio 3aoau Ne 6 Tema 6. Ynpaeaenueckue peuieHus
U KOHMPOb.

Llenp: (¢opmMupoBaHWE TIEPBHYHBIX HABBIKOB PEIICHWNA B YIPABICHUU
OMEepalMOHHON (ITPOU3BOJACTBEHHOM) ACATEIIBHOCTHIO OpPraHu3aivii Ha OCHOBAHHUH
yMeHHMsl pa3pabarbiBaTh TUIIOBBIC YIIPABICHYECKUE PEILICHUS.

3ananue:

1. BeiOpath B KauecTBE OOBEKTAa WCCICAOBAHWS  OPraHU3alul B
COOTBETCTBUM € MpoduiemM 0OyUeHHs U KPATKO OMKCATh!

e  BHJ SKOHOMHYECKOH NEATEIBHOCTH,

e OpraHM3ALMOHHYIO CTPYKTYPY,

e OCHOBHBIE NTOJIPA3/ICTICHUS,

e pazMep NpeaNpUATUS U T.1I.
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2. Belgenuts  (OpEeanoSIOKWATh)  OAHY  mpoOneMy B JICATEIBHOCTH
OpraHU3ALAN.

3. Pazpabotarh panuoHaIbHOE YNPABICHYECKOE PEIICHUE, HAMPABICHHOE HA
JOCTUKEHHUE MOCTABJIEHHOM LIEH O CIIEAYIOIIEMY AITOPUTMY

a) JMArHOCTHKAa MpoOJEMBI — PA3BEPHYTOE OMUCAHUE LN ACITETBHOCTA U
YCIIOBUS €€ TOCTHKEHUS,

a) ONUCAaHWE OrPAHWYCHMI, HAKJIAABIBACMBIX HAa CHOCOOBI JOCTHKEHUS
MOCTABJICHHOM LIEJIH

0) oOocHoBaHue Kputepuss >POEKTUBHOCTH JOCTHKCHHSI TMOCTABICHHOM
1eNn (IKOHOMUYECKHIA MMOKa3arensp ),

B) ONPEICICHHUE BAPUAHTOB PEIICHUS (HE MEHEE TPEX),

I') OLICHKA (CPAaBHEHWE) BAPUAHTOB MO KPUTEPHIO 3(P(PEKTUBHOCTH, B paMKax
OTPAHUYECHU, HAKITQABIBAEMBIX HA CIIOCOOBI TOCTHXKEHUS MOCTABICHHON LEIH;

)  (opMyIMPOBKA OKOHYATEILHOTO BapUaHTA PELICHUSI.

4. Tlpennoxuth BapuaHT (OPMAIBHOIO MPEACTABICHUS CPOPMUPOBAHHOTO

YIPABIECHYECKOTO PEMICHUS (JIOKYMEHT) ¥ TIOBEACHHMSI €0 10 COTPYIHUKOB.

Ilpakmukym no pewenuro 3a0au Ne 7 Tema 7. Ocnoeévt meopuu
Momueauuu nepconana.

Llenp: (¢opMupoBaHWE TIEPBHYHBIX HABBIKOB PEIICHWNA B YIPABICHAU
OMEepalMOHHON (TPOU3BOJACTBEHHOM) ACATEIIBHOCTHIO OpPraHu3aivii Ha OCHOBaHHUH
YMEHUSL AHAJIM3MPOBATH MOTHUBBI TIOBEICHUS COTPYIHUKOB [UIsl OpPraHU3aluu
IpynmnoBoil paboThI.

3ananue:

1. BpiOparh B KauecTBE MpUMEpPa COBPEMEHHYI) POCCHICKYHO) KOMITAHHIO B
COOTBETCTBUM C MPpoPunemM 00yueHusl.

2. Omnucarb NEPBUYHBIA, CPEAHWA M BBICIIMI YPOBEHb YIIPABICHUS JAHHOM
OpraHu3aLuu.

3. BriOparbk npuMepbl JOKHOCTEH MEHEDKEPOB, MPUHAMIEKALNX KKIOMY
U3 TPEX YKA3AHHBIX YPOBHEH.

4. JInm mpaKkTU4eCKOro MPUMEHEHUS BBHIOEPUTE OJHY HAMOOJe€ MOIXOIALLY O
TEOPUI0 MOTHBALIMK: Hepapxuu notpedHocrei (A. Macnoy), nyxdakropaoi (.
I'epudepra), oxunanus (B. Bpyma), cnpaBemmuBoctu (C. Apamca), TpyJoBOM
motuBaumu (B. I'epunkoa). OO0CHYHTE cenaHHbIA BBIOOD.

5. Ucnone3ys BBIOPaHHYK) TEOPHIO MPEAJIOKUTE MEPONPUATUS IS
MOTHBALMM MEHEIDKEPOB NIEPBUYHOIO, CPEIHENO M BBICIIETO YPOBHEN YIIPABICHUS
OpraHu3auuel U3 myHKTa 3.

Ilpakmukym no pewenurw 3a0au Ne 8 Tema 8. Jluoepcmeo ¢
MEHeOHCMEHme.

Llenb: ¢opmupoBanue y 00y4aeMbIX KOMIMETCHIMA B  0o0nactu
OCYILECTBICHUS MEPONPUITHNA, PaCPEACTICHUSI U IEIETUPOBAHUS MTOJIHOMOYUI C
YUYETOM JIMYHOM OTBETCTBEHHOCTH 32 OCYIUECTBIISIEMBIE MEPOMPHUATHS 34 CUET
PAa3BUTHSI HABBIKA MCMOJB30BAHUS OCHOBHBIX MOJECIEH JIMACPCTBA Ul aHAIM3a

CTUJIA YIIpaBJIICHHUA € Y4UYCTOM JIMYHOM OTBETCTBCHHOCTU 34 OCYHICCTBIIACMEIC
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Kommepueckne oprasusaruu.

20. OpraHu3anOHHO-ITPABOBBIC (dopmbl POCCHUMCKUX KOMITaHHUH.
HexoMmmepueckue opraHu3anum.

21. ['pynnoBbl€ OpraHu3alMOHHbIE (JOPMBI.

22. TloHsATHE )XM3HEHHOTO LIMKJIA OpPraHu3aui. Moaesnb )KU3HEHHOTO [UKIIA
opranuzaumu M. Amseca.

23. TloHsATHE >XM3HEHHOTO LIMKJIA OpPraHu3aluu. Moaesnb )KU3HEHHOTO LUK
opranuzanuu J1. ['peiinepa.

24. TloHsATHE «OPraHU3aLUOHHBIE U3MECHEHUSIY .

3aoanua 2 muna

1. [lpuBenute mpuMepbl TPeOOBaHUM, MPEABABIASEMBIX K  UMHDKY
MEHEKEPA.

1. Hapucyiite u OOBSICHHTE CXEMy MpoLecca YNPABICHHS, HCIONb3Ys
CIICAYIOUINE DJIEMEHTBI: OTPAHUYCHUS U KpUTepUH 3P(PEKTUBHOCTU YIPABICHMS,
LEMb YOPABJICHUS, CYOBEKT YIpPaBJICHUS, OOBEKT yIpaBicHMs, 0OpaTHas CBS3b,
YIPaBIECHYECKOE BO3ACHCTBHE, PE3YJILTAT YITPABICHUS.

2. OOBsiICHUTE  OCOOCHHOCTH, CXOJCTBA M  pPa3Mudsl  SMOHCKOH W
AMEPUKAHCKOW MOJENEH MEHEIHKMEHTA, MCHOJb3ys CICAYIOIINE TPHU3HAKH:
a) OLIEHKA KaueCTBa ynpapJeHus; 0) omiara TpyJa; B) OLEHKAa padOThl COTPYAHHUKA
U CIYyXECOHBIf pOCT, T) OTHOWICHWS MEHEMKEPOB C MMOAYAHCHHBIMH, [)
YIPaBICHYECKUE PELICHUS, €) HAeM Ha padoTy.

3. ChopmynupyiiTe mnepeueHb KauyeCTB W KOMIETEHIIMMA, HEOOXOAMMBIX
auAepaM B Pa3HbIX OONacTIX JEATEIBHOCTH: a) KPYHMHOE MPOMBILIUIEHHOE
OPEANpUsSTHE,  UCHOJB3YIOIIEE  HOBEWIIME  TEXHOJOTMM  MPOU3BOJCTBA,
0) HErocyJlapCTBEHHOE BBICHICE Y4Ye€OHOE 3aBEJACHHE —  YHUBEPCHUTET,
OPUCHTUPOBAHHBII HA  MHHOBAIIMOHHBIE METOJBl OOYYEHHS  CTYJCHTOB,
B) CIIOPTHBHAS IETCKO-FOHOLIECKAS [IKOJIA.

4. OOBACHUTE CMBICH (Ppa3bl KOPraHU30BATH ACATEIBHOCTD IPYTIIbI JTFOACH.

5B wem, Ha Bam B3MVIAJ, COCTOAT  MPEUMYIIECTBA  MOICIH
B. I'epunkoBa nepen APyruMu U3yYEHHBIMU MOJCISIMU MOTHBALIUN

6. Kak BBl mMOHHUMacTe caeaywouee wu3peucHue? «OpraHusanur TPYIHO
yBUAETb. Mbl BHAMM TOJILKO TO, YTO HA TMOBEPXHOCTU. BBICOKHME 3/aHUs,
00OpYyJIOBaHHBIE KOMIIBIOTEPAMHU TOMEIIEHUS, MPUBETIIMBLIX CIYXKalIUX, HO B
LEJIOM OpraHu3anusi MPEACTABIIECT COOOW HEUTO TYMAaHHOE M aOCTPaKTHOE)
(Puuapn JI. Jadr).

7. O0bsicaute, kakue PAFEI-koael B moaenun M. Anmseca COOTBETCTBYIOT
JUJEPCTBY ?

8. [loueMy moHsiTHE «OKOpPOKpaTHs» B HAUIM JHU 4YacTO YHOTPEONSETCs B
HEraTUBHOM 3HaueHuu? JlaliTe CBOIO OLEHKY 3TOMY TMOHSATUIO C YYETOM
W3YYEHHOTO MaTepuaa.

9. MEeHEKMEHT 4acTO HA3bIBAIOT HAYKOM, MPAKTUKON M UCKYCCTBOM. Kak BbI
aymaetre, mnoueMmy? B KakuX JUTEpaTypHbIX MPOM3BEACHUSX, (UIIbMAX,
MYJbTPUIbMAX, TeJenepeaayax U T.M. Bbl OOHAPYKUBAIM CHOKETHI U SMU30JIbI,
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CBSA3aHHBIE C MEHEDKMEHTOM?

10. IlpuBenute mpumep niaHa opranuzanui. OOBSICHUTE, KaK MPOSBIISFOTCS
B HEM NPUHLUIBI 3(P(HEKTHBHOTO MITAHUPOBAHMSI.

11. IlpuBequTe mnpuMep UENHA JACATENBHOCTA TPYMIBl  UCHOJHUTECH.
OO0oCHYy#iTe MPUHUUIBI OPraHU3ALMOHHOW ACIATEIBHOCTA B OTHOLIEHWM UEIHA W
IPYIIBL

12. IlpuBenure mpumep opranm3anmu. llepeuncnure msate GOpM BIACTH U
BJINSIHUASL MEHEIDKEPOB JOTOM OpraHu3alid W JalTe KaKIOW W3 HHUX KPaTKyro
XAPAKTEPUCTHKY.

13. BeiOepute nB€ W3 M3BECTHBIX BaM TEOPUM (MOJEIM) JIUJEPCTBA.
OOBACHUTE, KAK OHU AOMOJIHSIOT APYT APyTa NPH aHAIM3E CUCTEMBI JUACPCTBA B
KOHKPETHOW OpraHu3ariu.

14. IlpuBenure PUMED KOHTPOJIUPYEMOTO (MPOU3BOACTBEHHOTO,
KOMMEPUYECKOTO M T.I.) mpouecca. OnuiuTe 0COOCHHOCTH MPEABAPUTEIBHOTO,
TEKYILErO U 3aKITFOYUTEIIHOIO KOHTPOJIS.

15. OOBSICHUATE, KaKO€ 3HAYCHHUE JAJIsl OPraHu3aliy UMEIOT TaKUE BJIEMEHTHI
€€ OPraHu3alMOHHOM KYJIbTYPBL. TE€POM, PUTYyAIbl U LEPEMOHWHU, IOBEPbI H
yoexaeHus. [ [puBeuTe NpUMEpHI.

16. Yto Takoe 3(pPEKTUBHOCTL OPraHu3aluy U 4eM oHa onpenenserca? Kak u
YeM MOYKHO ONMCarh NO3MLMIO OPraHu3alMv B NPOCTPAHCTBE €€ BO3MOYKHBIX
COCTOSIHUI ?

17. Kakne, #3 MNEPEUMCICHHBIX HIDKE OpraHu3anvii, B COOTBETCTBUHU
I'paxmanckum Konekcom Poccuiickoi denepan, OTHOCATCA K KOMMEPUYECKUM:
(denepaabHOE  TOCYJAAPCTBEHHOE  O00pa30BATENIBHOE  VUPEKIACHUE  BBICHIECTO
npoeCCUOHAIBHOTO  00pa3oBaHusi  (YHMBEPCHUTET),  HETrOCYJapCTBEHHOE
00pa3oBaTeNbHOE  YUPEKICHUE BBICIIETO MPO(ECCUOHATBLHOTO  00pa3oBaHMs
(yauBepeuter);, OAO «l"azmpom»;, PAO PXKJ| (OAO «Poccuiickue Kele3Hble
JOPOTHY ); TPOU3BOJACTBEHHBIN KOOMIEPATUB « T pHITOTHSD.

18. CpaBHUTE MOJENM OPraHU3alMOHHOrO pasputus JI. ['peiiHepa u
H. Amuzeca mo craeayronmM XapakTepUCTHKaM: 1) 3aBEPIICHHOCTh MOJENH, 2)
HAIAYUE  «ONTHUMAIBHOW  TOYKM»  pa3BUTHSA, 3) JeTalIM3alMs  CTauil;
5) BO3MOXHOCTh M yAOOCTBO MPUMEHEHMWS JUISl AHAIM3a CTAAWH >KU3HEHHOTO
UKJIAa COBPEMEHHBIX opraHu3aumid. Craenaiite COOCTBEHHBIC KOMMEHTApUM M
BBIBOJIBL.

19. Yto mpeacTaBisieT coOOW OnepaTuBHAs MHTETpaLys MOAPA3ACICHAN MPH
OCYLIECTBICHUN OPraHU3alMOHHBIX U3MEHEHU?

20. [lpuBenute mnpumep opranmzaumu. Onummre HauOoee 3HAUYMMBIC
(dakToppl €€ MakpoOKpykeHHs. OOBICHUTE XapakTep WX BIUSHUSA Ha
OpraHu3aluIo.

21. IlpuBenute mnpumep opranmzaumd. Onummre HauOoee 3HAYMMBIC
(dakTOopel €€ MUKPOOKpY>keHUs. OOBACHUTE XapakTep WX BIUSHUS HA
OpraHu3aLuIo.

22. CpaBHUTE  MEKAQy  CcOOOH  XO3SMCTBEHHBIC  TOBApMINECTBA M
XO3SMCTBEHHBIE ~ O0IIECTBA.  YK@KHATE  CXOACTBA W Pa3IMuMsl  3THX
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OPraHU3aLMOHHO-TPABOBBIX (POPM.
23. OOBSCHUTE CYIIHOCTh M TPUBEIUTE NTPUMEPHl BEPTUKAIBHOW W
TOPU3OHTAJILHOW MHTETPALIMH MTPH CO3IaHUH TPYIITOBBIX OPraHU3alMOHHBIX (OPM.
24. IlpuBenute npumep opraHuzanuu. OMHAIIUTE OCHOBHBIC (AKTOPbI €€
BHYTPEHHEH Cpe/ibl (MpUMEpamu).

3aoanua 3 muna

3aganue 1 (tunosoe)*. Ilpounraiite kelic «Pa3zutue xommanuu «H(poO-
HuBect».

Komnanust «HUHpo-MHBecT» paboTtaet Ha pbIHKE WH(HOPMALMOHHBIX
TEXHOJIOTHI OKOJIO JECATH JIET, OKa3bIBask yCIyTW MO pa3pabOTKE W YCTAHOBKE
KOPIMOPATHBHBIX ~ MH(POPMALMOHHBIX CETEd W  CHCTEM  WH(POPMALMOHHOMN
Oe3omacHoctd. B MomeHT oOpazoBanust komnaHuu B 2001 rofy YMCIEHHOCTH €€
COTPYJHMKOB, BKJIKOYAas OCHOBATENS, 3aHMMABILIErO0 TOTAA MOCT | '€HepasbHOro
JUPEKTOPA, COCTaBIsIA BCEro AEBATh 4enoBek. B 2002 rogy B KOMIAHWM YK
paGotanu 32 corpyanuka. B 2005-M 4uCIEHHOCTh NEPCOHAIA YBEIMYMIIACH 10 56
YeJIOBEK. B 3TOM k€ rojly y KOMIIAHUM HACUMTHIBAJIOCH BCETO MATH MOCTOSHHBIX
KIIMCHTOB, HO yk¢ K Haday 2007 rojga KOJIMYECTBO 3aKA3UMKOB, 3aKJIFOUMBIINAX
noropopa ¢ «HMH(po-HBECT» HA YCIOBMSX AIUTEILHOTO OOCTY>KWBAHUS CETEH,
JOCTUTIIO ABAAUATH ABYX. [Ipy 3TOM uKcTas mpuObUIb KOMITAHWHA 110 CPABHEHHIO C
2005 romom BeIpocna moutd B 3 paza. B 2011 rogy 4uMcieHHOCTh mepcoHana
cocrapnsieT Oonee 120 yemosek. [IpuObiie npepbimaer 150 muH. pyO. B 1o, 4to
Ha 90 maH. py0. Gombuie, yem B 2007 roay. B 2009 roay xoMmaHus 3aKI0UYMIIa
JIBA IOTOBOpPA O CTPATErMYECKOM MapTHEPCTBE. ¢ OaHkoM «Pernon-Paszputue» n
komnanuei «Oracle». [To mporrozam B 2012 npuObUIb 10JKHA BEIpAcTH B 1,5 paza
3a CYET 3aKIIOYEHUS JOrOBOPOB €IIE C IMATHK IMOCTOSHHBIMM KIIMEHTAMM.
Yupeaurenu «UHPo-MHBECT» MmomararoT, 4To ycnex KOMIAaHUU OOYCIIOBJIEH TEM,
yto ¢ 2005 mo 2006 roabl yAAIOCTh CO3AaTh KOMaHAY d(PPEKTUBHBIX MEHEHKEPOB,
BJIAJCIOIIUX COBPEMEHHBIMHU TEXHOIOTUSAMHU YITPABJICHHUS.

1. IInCbMEHHO OTBETHTE HA BOIPOCHI:

a) yem 3aHumactcs kommnanus « MTado-UuBect»?

0) N0 KaKUM XapaKTEPUCTUKAM MO>KHO CYJUTh O PA3BUTHUH KOMITAHWW?

2. CocraBpTe TaONHLy M CIPYNNUPYHTE KOIMUYECTBEHHBIC XAPAKTEPUCTUKH,
UCIIOJIB3YEMBIE B KEHCE, 10 UX COAEPIKAHUIO.

3. IlocTpoiiTe nBa-Tpu rpaduka, WUTFOCTPUPYIOIINX JWHAMUKY Pa3BUTHS
komnanuu «Mupo-HMuBecTy.

* B kelice MOXKET ObITh U3MEHEHA CTPYKTYpPa U KOJMYECCTBEHHBIE 3HAUYCHUS
IOKa3aTeyen pa3BATHSL.

3amanme 2. [lpouwmraiite keiic «HampaBneHuss pa3BUTHS W3AATEIBCKOTO
noma «Kommberorep-I1Ipecey.

Ilepen wsmarensckuM aomMoMm  «Kommerotep-IIpeccy, BbITycKarommm
JKYPHAJIbI TI0 KOMIIBIOTEPHBIM TEXHOJIOTHAM W 3IEKTPOHHUKE, BCTAJ BOIIPOC — B
KAKOM HanpaBJICHUM Pa3BUBATLCA Janblie? HemaBHO B pe3ynbTare yCHEHON
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NEPECTPOHKH M3ATEIbCKOT0 J0Ma W ONaronpHsITHBIX MPOTHO30B  Pa3BUTHS
OTEYECTBEHHOIO >KYPHAJIBHOTO PBIHKA Y M3JATENIBCKOIO JI0Ma MOSBHIIOCH Cpa3y
HECKOJIBKO MOTEHIHUATIBHBIX MHBECTOPOB. KaKIblii MHBECTOP IOTOB MPEAOCTABUTH
OYEHb MOIIHOE (PMHAHCUPOBAHUE, TMO3BOJISIIOIICE 3AMyCKaTh OT YETBIPEX [0
BOCBMHU HOBBIX W3JaHuii B 1oJ. OOHAKO TOSBICHUE WHBECTOPA CTABUT IEPEN
U3JIATENIbCKUM JIOMOM 33Jady BbIOOpa CTPATErvul JaNbHEHIIEro pa3BuTHs. Tema
ANEKTPOHUKHM 00JIaJacT BXKHBIM MPEUMYIIECTBOM — MOBBILIECHHBIM BHUMAaHHEM
pexnamonareneii. KoMmanus MO>KET BBIITYCTHTh HOBBIE 5KYPHAJIBI 110 3JIEKTPOHUKE
WM PACUIMPUTH TEMATUKY >KYPHAJIOB. TOIN-MEHEDKMEHT PACCMATPUBACT NOYTH
BCE BO3MOYKHOCTH, 32 MCKJIIFOUEHHUEM (GKENTHIX» M OOLIECTBEHHO-MOJUTHYCCKUX
W3 JaHAN.
OTBETBTE HA BONIPOCHI:

1. Kakue orpaHuyeHusi yCTaHOBUJIO PYKOBOACTBO AJII CTPATErHMU PA3BUTHSA
cBoero OusHeca?

2. O Kakux ele OrpaHUUYEHUSAX MOYKET UATH Peub B JAaHHOW 3amaue? Kakue
OTPAHUYEHUS PUHSUITH ObI BbI?

3. Uto 4BIAETCA OCHOBHBIM KpHUTEPHEM SPQPEKTUBHOCTH  PELICHHUS,
pa3padaTeBACMOro M3AATEIBCKUM JOMOM B JAaHHOM npumepe? Kakue kputepuun
OPUHSIA OBl BbI?

3apanme 3. [Ipounraiite keic « CTpyKTypa NPEeanpUATUS « INEKTPOHY.
[Ipennpustue  «ONEKTPOH»  MPOBOAWUT  CAMOCTOSTEIIBHBIE  HAYYHBIE
WCCJICIOBAHMS M OTBITHO-KOHCTPYKTOPCKHE pa3pabOTKW, MAPKETUHIOBBIA aHAIN3
W BBINYCK BBICOKOTEXHOJIOTMYHON MPOAYKIMU: TPUOOPOB, OBITOBOM TEXHUKH,
IPOMBILIEHHOTO 000OpyAOBaHUS W T.NM. B Hacrosiiee BpeMs HA MPEANPUSTHH
BEAyTCA pa3pabOTKH HOBOH MEJAMIMHCKON TEXHWKH, CPEACTB CBSI3W IS MOPCKHX
CYJIOB W ammapaTypsbl Ijis NPEANPUITAA HEPTIAHOM U ra30BOH MPOMBIIUICHHOCTH.
B OCHOBE KOHKYPEHTHOM  TMOJMTHKM  NPEANPUATHS  JIEKUT  NPUHLIUI
OIHOBPEMEHHON peain3aumMy HECKOJIBKUX TPOU3BOACTBEHHBIX MPOCKTOB B
MHTEpPeCaxX 3aKka3zuukoB. CTPyKTypa MNpeanpustus «OIEKTPOH» MNPEACTABISAET
co00if COBOKYMHOCTh ABTOHOMHBIX PA0OUMX TPYII, KaKAas M3 KOTOPBIX UMEET
JBOMHOE TMOAYMHECHHME. PYKOBOAMTEIO MPOEKTa W PYKOBOAMTEIK) OTHAENA, B
3aBUCUMOCTH OT 3Tana pador.
OTBETBTE HA BONIPOCHI:
1. HazoBuTe THII OPraHU3alMOHHON CTPYKTYPBI PEANPUATHS « DNEKTPOH)
2. YK@KWTE NMPEUMYILIECTBA U HEAOCTATKUA TAKOW CTPYKTYPBI
3. Kakoe wu3MEHEHWE BBl MNPEUIOKHIM Obl BHECTH B OPraHHU3ALMOHHYIO
CTPYKTYPY KOMITAHUM « DJIECKTPOH» AJisl NOBBILIEHHS 3PPEKTUBHOCTH €€ pabOThI?

3ananue 4. B Hauane XX Beka pyKOBOJUTENN KPYTHBIX MPOU3BOACTBEHHBIX
Koprnopaumii (Hanpumep, Aneppen CrnoyH-mumammmid u3 «Jlxenepan Mortopey)
NOHSJIA, 4YTO TPaAWLMOHHAS (YHKOMOHAJIbHAS OPraHuW3alMOHHAs CTPYKTypa
ynpaBieHus: OOJIblIE HE OTBEYACT MOTPEOHOCTAM MX KOoMMaHuid. Eciam orpomHas
¢upMa OyIOEeT CTPEMHUTBCS BTHCHYTH BCIO CBOIO ACATEIBHOCTh B TPH-YETHIPE
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Kelica, MCMOb3Ysl U3BECTHBIE BAM TEOPUH (MOACTN ) MOTHBALMH.

AHHa paboTaeT MEHEMKEPOM B HEOONBIIOH KOMMAHMM W PYKOBOIWT
OTIeNIOM. B €e MOAYMHEHWM HAXOAATCA MATh COTPYAHMKOB. OTaeny 4Yacto
OPUXOJUTCS PEIIATh CPOYHBIE M JOCTATOYHO CJIOKHbIE 3anaud. HMHorma
BBITIOJTHEHHE HOBOTO 3aJaHusl TpeOyeT OT AHHBI TBEPIOCTH M TPEOOBATEIBHOCTH
N0 OTHOLICHHWIO K €€ coTpyAaHukam. Ho eil Bcerma ymaercs oOxomuThes 0e3
OPUMEHEHUS AJIMHUHUCTPATHBHBIX MEP, B3bICKAHWH W NPEAYNPEKICHUH. AHHA
CUMATACT, YTO 3aJ]0TOM YCMNCINHOW pPadOThl KOJJIEKTHUBA SIBISIETCS XOPOIIUiA
MOpaibHbIA KiuMar. beiBamu cnydam, korma AHHa Opana Ha ceOs 4acThb
UCIOJHUTENBCKON paboThl, YTOOBI MO3BOJIUTH OJHOM COTPYAHUILIE MOPAHBIIE YIHTH
¢ paboThl B AETCKUI caja 3a peOeHKOM. COTPYJHUKH HE 3JI0yNOTPEOIISIIOT JOOPHIM
OTHOUmICHUEM AHHBL. OHM TOHHMMAKT, 4YTO B&KHOCTH CBOEBPEMEHHOIO
BBITIOJTHEHHSI TTPOM3BOJCTBEHHBIX 3aJaHUl M TPHUIAraroT Uil 3TOr0 BCE CBOM
HABBIKU U Y CUJIHS.

3ananue 8. [Ipounraiite keiic, 00BICHUTE OCOOEHHOCTH MOTHBALIMKA TEPOs
Kelica, UCMOb3Ysl U3BECTHBIE BAM TEOPUH (MOAECTN ) MOTHBALMH.

BreinyckHuK (akyJbTeTa MEHEHKMEHTAa OJHOTO M3 MPECTHXKHBIX BY30B
Hukonaéi nonyuynsi paboTy aHAMTUKA B YCHEHNIHOM KOMMEPYECKOH KOMITAHWU.
Pabora TtpeboBana OT HEro MNPWIOKCHHS 3HAHWN, CWI W TBOPYECKUX
cnocoOHocTel. Kaxkaas HoBasi CHTyalys peanosiarajia HEOpAMHAPHBIN MOAXOA U
KpeaTuBHOCTh. B 1emom Hukonailt Obul 10BOJICH CBOCH paOOTOM, MOHMMAs, 4TO
OHA JTacT €My HE TOJIbKO BBICOKYIO 3apa0O0THYIO TUIATY, HO M PEATTU3ALMIO 3HAHUM,
TBOPYECKOE PA3BUTHE, & TAK)KE FAPAHTUPYET KapbepHbIi pocT. Oropyano Hukomas
TOJIBKO OJTHO — €My IPUXOJNIOCH PA0OTATh YEAUHEHHO B YAOOHOM OJHOMECTHOM
opucHoM momenieHur. OOILIEHUE C KOJUIEraMM CBOAWIJIOCH MPEUMYIIECTBEHHO K
OOMEHY 3JEKTPOHHBIMH TocinaHusMu. Yepe3 monropa roaa Hukomaii mompocun
NEPEBECTH €r0 HA JPYIYH0, MEHEE OIMIAYMBACMYIO JOJDKHOCTh, TPEOYIOLIYHO
OOJBIIYIO 4YacTh paboyero BPEMEHM MPOBOJUTHL B OOIICHWM C KOJUIEramu,
MAPTHEPAMHU U KJIIMECHTAMM.

3ananue 9. [Ipounraiite keiic, 00BICHUTE OCOOCHHOCTH MOTUBALMU TEpOsi
Kelica, NCIONb3Ysl U3BECTHBIC BaM TEOPUH (MOIETN) MOTHUBALMH.

Haranus Bcerna meurana ObITh KOPPECTOHACHTOM. K MOMEHTY OKOHYAHUS €
oTanureM (paKkysnbTeTa SKYPHATMCTHKW, €€ NOpTHOIMO HACUMTHIBAIO OoJee
TPUALATH CTAaTei, paccka3oB W O4epkoB. OpHa paboTa Jaxke 3aBOcBajia MPHU3
OPECTMKHOTO KOHKypca. [lociie okoHyanus yHuBepcuTeTa Hatanus ycrpousnacs B
PENAKIMI0 OYEHb KPYIHOM M W3BECTHOM razersl. OIHAKO HA NEPBOE BpeMs €i
MPETIOKUIIN JOJKHOCTh PeAaKTopa HeOoMbmoi pyOpuku. [1ucarek HE naBanu, Ja
HA 3TO MPOCTO HE OCTAaBAIOCh BPEMEHH. Hartanms OTIMYHO CHPABISUIACH CO
CBOMMU OOS3aHHOCTSIMH, W ObUIa Ha XOPOIIEM CYETY y PyKOBoACTBA. OmHAKO
«TIEPBOE BPEMS 3aTIHYJOCh HAa 1Ba roja. M3 pasroBopa co cBouMm wmedhom
Haranmust moHsina, 4ro B OMMDKAWIIME HECKOJBKO JIET €M HE MPEeIOoCTaBAT MECTO
KoppecnoHaeHTa. Yepe3 aBe Heaenu Hartanms yBonwiiack W3 MNPECTUKHOTO
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U3JaHAS W YCTPOMJIACh KOPPECHOHACHTOM B HeOONbIyro razery. Temepep e
OPUXOUTCS MHOTO MUCATh, MHOTO €3/IMTh MO cTpaHe. PaboTa OTHUMAET MOYTH BCE
Bpems. Craren Haranuum He pa3 OTMEHAIMCh YATATEISAMU, KAK CAMBIE HHTEPECHBIE
u octpeie. [lo-BuarMomy, B Onmskaiiime Tpu-4eThipe roga Hatamuro He oxxuaaet
Kakoe-mnudo cepre3Hoe ciyxkeOHOoe MpoaBkeHre. OHAKO IO €€ CJI0BaM, OHA EI1Ie
HUKOTIa HE YyBCTBOBAJIA Ce0sl TAKOH CUACTIIMBOM.

3ananue 10. [Ipounraiite keiic, 00BsICHUTE 0COOCHHOCTH MOTUBALIMN TEPOs
Kelica, UCTOJIb3Ysl U3BECTHBIC BAM TEOPUH (MOJIEH ) MOTUBALIMH.

Cepreit co IIKOMBHOW CKaMbH 3aHUMANICA SKOHTJIMpoBaHueM. OH He
coOupasicsi CTAaHOBUTHCS APTHCTOM IMPKa, MPOCTO 3T0 ObuUio ero xo0om. B
YHUBEPCUTETE OH MPOJOKA COBEPIIEHCTBOBATH CBOE MAaCTEPCTBO, MOCTOSIHHO
YBEJIMYUBAs YUCJIO TPEAMETOB JAJIsl KOHTJIMPOBAHMUA. DTO HE Mewano yuyede, U
POAMTENHM JaKe MOOUIPSUTHA yBJIeUeHHe chiHa. Ha yeTBeprom kypce Cepreit TBepao
pemsi moOuTh pekopa Mupa Mo MakCUMaJIbHOMY KOJIMYECTBY MPEAMETOB Jis
YKOHTJIMPOBAHMSI U MOJAAJ 3aBKY B KOMUTET KHUTH pekopaos ['mHHeca. C nepBoro
paza moOuTh pexkopa eMy He yaanock. He ymanock um co Broporo. Ho Cepreit
OPOAOJKA TpeHUpoBaThesa. Ero meura cObliack JMIIb Yepe3 JBa rojga Mocie
OKOHYAHUS By3a, KOTJa OH yke padoTaja MEHeIKepoM KpynHoro otens. Cepreit
ObUT OUeHb TOpA CBOUM ycrexoM. [To3apaBieHus Uu co BceX KOHIIOB Poccun u
Jaxe U3 Apyrux crpad. K coxaneHuto, yepes nojaroja pekopa Obul mOOUT, HO 3TO
He paccTpouno Cepres. Ceroanst Cepreil — reHepanbHblid JTUPEKTOP CETH OTEIICH.
B ero oduce Ha camOoM BHJHOM MECTE JIGKUT KHUTra pekopaoB [uHHeca,
packphiTasi HA MOCBSIIEHHON eMmy cTpaHulle. JKOHITIMPOBAHMEM OH 3aHUMAETCS
PEIKO, HA OTABIXE JAJISl YAOBOJLCTBUSL.

3apanme 11. [lpoaHaM3upyiTE KAuECTBO  NPUBEACHHOIO  HUXKE
WH(OPMALMOHHOTO COOOIEHUSI.

Ycnosus nepenaun:  OTHOpPaBUTENb —  BULEC-TIPE3UACHT KOMIIAHHH.
[Tonyyarens — HavadbHUK OTACNA MPOJAX. Bpems monydeHWss — CepeauHa
pabouero ans. dopma cooOIIECHUS] — YCTHO (1O TENEPOHY ).

Conepxxkanne coobOmieHus: «Cepreit MBanoBuu! CeromHst Mbl 3amyCKaem
HOBYIO mporpammy npofaxk. OHa Obula yTBEP)KIEHA PYKOBOACTBOM KOMITAHWW B
OpOUUIOM Mecsie. Bel yXe 3aBTpa JOJKHBI BBHIMOJIHHUTH MEPBBIC MATh MyHKTOB
nporpammbl. CeroiiHs e M3y4uTe €€ OCHOBHBIE MapameTpbl. Celvac s UX Bam
3auuTaro...». Jlanee BULIE-NIPE3NACHT 3aUMTHIBACT MAPAMETPBI TPOTPAMMBIL.

3aganue 12. [IpoaHaym3upyiiTe KAueCTBO MPUBEACHHOTO  HUXKE
WH(OPMALMOHHOTO COOOIEHUSI.

Ycenosus nepenaun: OrnpaButenb — unxeHep. [lonmydarens — padouue
coopounoro 1exa (30 yen.). Bpems nonydenust — koHel padouero ans. Gopma
COOOLIEHUS] — YCTHO W MHUCBMEHHO (HAa MapkepHoil pocke). CoaepkaHue
COOOLIEHUS:

«3aBTpa MpucTynaeM K BHEAPEHUIO HOBOW TEXHOJIOTHH. ..
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MapiupyTHasi TEXHOJIOTHS BKJIFOUAET YCTAHOBJIEHUE MOCJIEA0BATEIbHOCTH
U COJICPKaHMs TEXHOJIOTHUECKUX U BCITIOMOTATENIbHBIX onepaituii COOpKH.
[TocnenoBaTeIbHOCTE COOPKHU OMPENENSIETCS HA OCHOBE TEXHOJIOTUUYECKUX CXEM.
ConeprkaHue onepalyii yCTaHABIUBAIOT B 3aBUCUMOCTH OT BHIOPAHHOTO THIA
POU3BOJCTBA M TEMIA COOPKH.

[Tpu cepuitHOM MPOU3BOICTBE COACPIKAHUE OTIEPAIIMY TPUHUMAIOT TAKUM,
4yTOOBI HAa OTAENIBHBIX pa00UYMX MECTAX BHITOJIHIEMAs y3J10Bas ¥ o0mias cOopka
JAQHHOTO U JAPYTUX U3AEIHNM MEPHOTNICCKH CMEHIEMBIMU TAPTUSMU oOecrieunBaia
JIOCTAaTOYHO BBICOKYIO 3arpy3Ky padoumx mect. J{Jis oOiiei cOOpKH XapakTEpHO
(MHIIET HA JOCKE):

[('[1N1 +tHNy + ..+ tmNm) + (Tl + Ty + ... +Tm)k] m<F,

3naech 11, t2, ... — Bpems o0wieit COOpKU MEPBOTO, BTOPOTO, ..., 1-ro nzaenus;
T Ts, ... — NOATOTOBUTENILHO-3AKIFOUUTEIBLHOE BPEMSsL AJIsl IEPBOTO, BTOPOTO, ...,
l-ro uznenus; k — uncno naptuid u rox; F; — aeicTBUTENBHBINA ro10BOH (HOHA
padouero BpemeHu; Ny, N2, ... — rofoBas mporpaMma BbIIyCKa MEPBOT0, BTOPOTO,
..., |-T0 M3AENHSI; M — YUCII0 CTEH0B 001IeH COOpKU; | — 4ymnciio u3nenui,
cOOMpPaeMbIX HA TAaHHOM CTEH/IE.

OcTtajbHOE Bbl MPOUUTACTE CAMOCTOSTENBHO. .. »

HusxeHep BbAaeT Opuraaupy oauH Oykiner oobemMom 120 cTpaHui.

3apanme 13. Ilpoumraiite keiic «Mopaens IMAEPCTBA PYKOBOAUTEINS
NPEANPUATUS K DTIEKTPOHY.

Kommepueckoe mnpeanpustie «ONEKTPOH» TPOBOAUT CaAMOCTOSTEIIBHBIE
HAYYHBIC HCCIIECJ0BAHUS W OMBITHO-KOHCTpYKTOpcKHe paspabotkn (HHUOKP),
MApKETUHIOBBIA AHAW3 M BBIMYCK BBICOKOTEXHOJOTUYHOIO OOOPYIOBaHHS H
npuOopoB. B Hacrosiee BpeMsi Ha MPEANPUSTHH BEAYTCS pa3pabOTKU HOBOW
MEIULMHCKON TEXHUKU, CPEACTB CBSA3M JUII MOPCKMX CYJIOB M alIaparypbl s
npeanpusaTiiAi He(PTAHOM W Ta30BOM NPOMBILIICHHOCTH. (OCHOBHAs 4acTh
COTPYJHUKOB MPEANPUITHS — BBICOKOKBATH(UIMPOBAHHBIE CHELHUAIUCTBI C
OonbM onbITOM padoTel. Ha «DnekTpoHey mnoowmpsercs MpoPecCHOHATBHOE
Pa3BUTHE CHIELMAIMACTOB, MCIOJIB3YETCS CUCTEMA VYYaCTUS COTPYJAHHMKOB B
pacnpeacneHu MPUObLUIH.

JIUPEKTOp  NpPENNpUsATHs, KaHAWAAT TEXHUYECKMX Hayk Bragumup
ConoBbEB, HA3HAYECH HA JOJDKHOCTH BCErO TPU Mecdla Hazal. Panee oH 3aHuMman
JOJDKHOCTh ~ 3aMECTUTENS. JUPEKTOpPA IO NPOM3BOJACTBY HA MPEANPHUSATHH,
BBIIYCKAIOIIEM MUIIEBOE 00opyaoBanue. Bragumup CoNOBBEB yCHEN HAIAIUTh
XOpOIIKME OTHOLIEHWS C KOJUIEKTMBOM, LICHUT CBOMX COTPYJHMKOB, CUMTas HX
OCHOBHBIM MOTEHIMAIOM CBOEH (pupmbl. Kak mpaBuiio, OH MOJOXKUTEIBEHO OT3bI-
BaCTCl O KOKAOM M3 HUX. COTPYIHUKHM TaKKE OTHOCATCA K IUPEKTOPY C
YBOKEHUEM.

B HOBOM roay mpeanpuatue « OMEKTPOH» MOJIYUYHIIO 3aKa3 HA Pa3palbOoTKy
BBICOKOTOUHBIX ~MPUOOPOB  UIsl  OCHAlICHHWsS OpPOHUTAIbHBIX  KOCMHYECKHX
KOMIUIEKCOB.  [Ipenmonaraercs TDpPUMEHEHUE HAHOTEXHONOTWH. Bragumup
ConmoBBEB CUMTAET 3Ty 3a7ady aOCONOTHO HOBOH, MPH 3TOM OH HE BIIOJHE
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MOHUMAET, KAKWUE IIark HEOOXOJMMO MPEANPHHITH B MEPBYIO OUYEPEAb M Kak
pacnpeennTh YaCTHBIE 3a4a4M MEXKAY MOAPA3ACHCHUSAMU. JJMPEKTOP MOHUMAET,
YTO HE SBJISETCS KPYMHBIM CIICHHAATNCTOM B JAHHOW O0JIACTH, OJHAKO OH YBEPEH,
YTO CPEM €r0 COTPYAHUKOB €CTh JIFOJM, FOTOBBIE PEAIM30BATH IUIAH C BBICOKUM
KA4eCTBOM.

1. Ucnonb3ys monens @pena Ouasiepa, OLCHUTE CUTYALUIO U MPEIIIOKUTE
CTHJIb JIMJEPCTBA, KOTOPBIA cieayeT m3Opate B. ConoBbeBYy HA AAHHOM 3Tarne
pa3BUTHSL (PUPMBI.

2. Kak BBl aymaere, M3MEHUTCA JM CO BPEMEHEM CTHWIIb JIUACPCTBA,
ucnonbdyemblii B. ComoBbeBbiM? Eciu uaMeHHuTCS, TO Kak? OOBSCHUTE CBOU
MPEANOIOKEHHS.

3ananmne 14. Jlalite XapaKTEpPUCTUKY WLIKOJE HAYK O TOBEICHUHU. TOJBI
Pa3BUTHs, aBTOPBI U MOCIEAOBATENN, OCHOBHBIE MJIEH, MPAKTUUYECKOE 3HAYCHUE
JUTSI COBPEMEHHOTO MEHEKMEHTA.

BcrioMHATE OCHOBHBIE TOJOXKEHUS TEOPUH «X» M «Y», HPEMTOKEHHBIX
aMmepuKkaHCKuM ydeHbIM Jlyrmacom Mak-I'peropom. Kakue waen KaxyTcs Bam
Oonee TMpPaBHJIBHBIMA M COOTBETCTBYIOIIMMH COBPEMEHHBIM ycioBusaMm? Kakue
MOJIOKEHUST M BBIBOJIBI BBl OYJIETE MCIOJB30BATh B CBOCH paboOTE MEHEKEPOM?
[Touemy?

3apnanue 15. UYro Takoe cyObekT M 00beKkT ympaBineHusa? Kak oHu
B3aMMOJCHCTBYIOT APYT € APYTOM B MPOLIECCE YIIPABICHHMS?
1. HapucyiiTe cxemy mnpouecca yNpaBICHUs, WCHOIB3Ys CIEIYHOIIUE
DJIEMEHTBHI:
— OrpaHuyeHus U Kputepun 3(P(HEKTUBHOCTH YITPABIICHUS,
— L€b YIPABJICHHAS,
— CYOBEKT yrpaByieHUs (PYKOBOAUTENb, MEHEHKEP, KOOPANHATOP),
— OOBEKT ynpaBiicHHs (OpraHu3alys, MOAPa3ACIICHUE, COTPYAHUK),
— oOpaTHas CBS3b;
— YIPAaBICHYECKOE BO3JACHCTBHE;
— Ppe3yJIbTaT yIpaBJICHUS.
2. [lpuBeauTe TPUMEPHI LENCH YIPABICHUS 1151 KAKOH-IT00 OpraHu3aiuu.
3. llpuBeautre mnpUMEPbl KpPUTEPUEB SPPEKTUBHOCTH  YIPABICHHS
OpraHu3aLMEH UK €€ TTOAPA3ACIICHUSMU.

3aganne 16. B MEHEIKMEHTE MCIONB3YIOTCA TP TPYNNBl METOAOB
YIOPaBIEHUS. 3KOHOMUYECKHE (3), OpraHuM3allMOHHO-pacnopsautensHeie (O) u
counanbHo-ncuxonornueckue (C). YKaKuTe COOTBETCTBUE KAKAOTO HHCTPYMEHTA
YIPaBIEHUS U3 TPUBEICHHOTO MEPEYHS TOMY WJIM UHOMY METOY MEHEIKMEHTA.
HMHCTpYyMEHTHI yIPABICHUS:
1. Ilpuxkassl.
1. PerynnpoBaHue MEXIIMYHOCTHBIX U MEKTPYIIIOBBIX OTHOLIEHUIA.
2. YOexnaeHue.
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3.
4.

5.
6.

HHcTpyKTaXKK.

PazpeieHne cTpyKTypHOMY MOAPA3IEIIEHUIO UCIIOJIb30BaTh 3apaHee
OTOBOPEHHYIO YacTh MPUOBLIM MO CBOEMY YCMOTPEHHUIO.

JIM4HBI TpUMEP PYKOBOIAUTES.

[Tpumenenne mTpadHbIX CAHKIMI TPU HEBBIMOJIHEHAN NOIPA3ACICHUEM

CBOMX 00s13aTEIHCTB.

7.
8.
9.

10.
11.
12.
13.

[TocraHoBIIeHUs PYKOBOACTBA.
Bnyuienue.

Komanasi.

Pekomen nammu.

MopansHO€E OOLLPEHNE.
Pacniopsbxenus.

Co3znanue v noaaepkanue O0JaronpusiTHOrO MOPAJIbHOTO KJIMMaTa B

KOJIJICKTHBC.

3apanue 17. CymectByror otpacieBbie (O) u  QyHKIMOHANBbHBIE (D)
0COOCHHOCTH MEHEKMEHTa. Kakue W3 TMEepPeUHCICHHBIX BHJAOB MEHEIKMEHTA
ABIIAIOTCA (PYHKIMOHAJIBHBIMM, a KAKUE — OTPACICBBIMU? (CM. HWXKE MPUMED

o opMIICHUS OTBETA).
Buanl MeHeKMEHTA:

Ao A A e e

—_ =
— O

—
FAOER VST (&)

VYpaBlieHHE TIEPCOHAIOM.
baHKOBCKHI MEHEIKMEHT.
Crparernyecknuii MEHEHKMEHT.
MeEHEKMEHT B TOProOBJIE.
YnpasiieHue GpUHaAHCAMH.
MeHemKMEHT B cEPE TENCBUICHUS.
MeHEIKMEHT B TOCTHHHYHOM OU3HECE.
VYpaBlieHHE NPOEKTaAMU.
MeHEeKMEHT B COLIMATTBHOM cepe.
HNHpopManrOHHBIA MEHETKMEHT.

. MeHEHKMEHT B peCTOPAaHHOM OM3HECE.
. CHOPTUBHBIM MEHEIKMEHT.

. YIpaBJIeHHE POU3BOACTBOM.

. MeHEKMEHT B IEBETIONMEHTE (CTPOUTENBCTRE ).
. IHHOBaIIMOHHBI! MEHEPKMEHT.

3ananue 18. BcrmomHuTe ponum MEHEIKEPOB B Kiaccupukaumm [
Munnoepra. 3anumuTe pos (Mo KaKI0i U3 TPEX KATErOpHid), KOTOPBIE TOJKHBI

HI'paTh YKa3aHHbBIC HUKC MCHCIZKCPLL.

1. I'eHepabHBI AUPEKTOP WHHOBALIMOHHOW KOMIIAHWH, pa3padaTbIBarOLICH
BBICOKOTEXHOJIOTHYHOE 000PYA0BAHKE U1 KOCMUYECKUX CTAHLIMA.
JlupekTop nemapTaMeHTa, OTBEYAKOUWIEro B By3€ 3a pa3paboTKy W
BHEJPEHUE B YUEOHBII Mporecc yUeOHMKOB M MOCOOMH, CHCTEM TUCTAHIMOHHOTO

2.

OOyYeHHMS U T.I1.
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3. Crapumit MPOJABEL-KOHCYJIBTAHT MarasmuHa AIEKTPOHUKH,
KOHTPOJIUPYIOIIMH PadOTy MIECTH MPOAABLIOB-KOHCYJIETAHTOB.
Kakue ponu, Ha Bamr B3risa, TpeOyrOT HaMOOMbIICH MOATOTOBKMA M OMbITA?
[ToscHuTe Ballle MHEHHE.

3apanmne 19. Ykaxure, Kakue W3 NPUBEACHHBIX HUXKE OCOOCHHOCTECH
XapaKTEPU3yIOT TUIOBYK MOJCIb SMOHCKOrO MEHemKkMeHTa (S), a kakue —
amepuKaHckoro (A) (cMm. oOpazer opopMIEHUST OTBETA).
XapakTepHble 0COOCHHOCTH HALMOHATIBHOTO MEHEPKMEHTA.

I. OueHka kauecTBa YIPABIEHUS IO YPOBHKO TAPMOHHMM B KOJUIEKTUBE H
KOJUIEKTUBHOMY PE3YJbTaTy

2. Omnuara Tpyaa no HAUBUYAJTbHBIM JOCTUKCHHSIM.

3. 3aMmeasieHHBIE OLICHKA pa0OThl COTPYAHMKA U CITY>KEOHBIHA POCT.

4. HecrannaptHas, THOKasi CTPYKTypa yIPABJICHUS.

5. JlnuHble HEQOPMAIIBHBIE OTHOLIEHUS C MOAYMHEHHBIMU.

6. YnpaBICHUECKME PELICHUS TPUHUMAKOTCS KOJUIEKTUBHO Ha OCHOBE
€AMHOTJIACHS.

7. Haem Ha paboTy Ha KOPOTKHii MEPHO.

8. TIpoaBukeHue mo ciry>k0€ Mo CTAPIIUHCTBY U CTAKY PAOOTHI.

9. HWHauBuIyaJIbHBINA XapaKTEP NMPUHATUS PELLICHUM.

10. beicTpass OUEHKA pPe3yabTaroB TPYJa, YCKOPEHHOE TMPOABHKECHHUE I10
ciyxo0e.

11. OCHOBHOE  KAQ4YeCTBO  PYKOBOJOUTEASS —  YMEHUE  OCYUIECTBIIATH
KOOPAWUHALIMIO IEUCTBUIA U KOHTPOJIb.

12. Jlenosas kapbepa 00yCIOBIUBAETCS JIMUHBIMU PE3YJIbTATAMHU.

13. ®opmanbHbIE OTHOWICHUS C TIOTYAHCHHBIMH.

14. KoynekTuBHAas OTBETCTBEHHOCTh, OPUCHTALMS YITPABJICHUS HA TPYIIIY.

15. Ctporo ¢popManr3oBaHHas CTPYKTYpa YIPABIICHUS.

16. HeopmanibHast opranu3anust KOHTPOJISL.

17. Onnata Tpyaa no nokasarejsiM padoThl TPYMNbI U CITY>KEOHOMY CTaXYy.

18. TIpodecconan3m 1 MHALIAATABA — TJIABHBIE KAYECTBA PYKOBOAUTENCH.

19. JlonrocpouHsblii HaEM PyKOBOAUTENEH U PAOOTHUKOB OPraHU3aALUNA.

20. Yetko popmannzoBaHHas MPOIEAYPa KOHTPOJIS.

21. OueHka KayecTBa YNOPABICHHS 10 WHAMBULYAIBHOMY PE3YJIbTATy H
WHAUBHIY AJIbHAs OTBETCTBEHHOCTD.

3axanmue 20.

Breibepure B KauecTBE MpUMEPAa OJHY M3 POCCHMCKUX KOMIAHWA,
UCTIOJIB3YIOUMX ~ TPYNNOBYK ~ OpraHu3anuoHHyr  ¢opmy  (puHAHCOBO-
IPOMBILICHHAS FPYNNa, XOJAUHT, KOHLIEPH H I.).

OObsicHuTe. a) cdepy ACATEIBHOCTH W CHCHU(PUKY KOMIAHWU,
0) CTPYKTypy KOMIAHWM, B) NPEUMYIIECTBA TPYNNOBOH OPraHU3aLMOHHOM
(OpMBI; T') OCOOCHHOCTH YMPABJICHUS KOMIAHUECH, UMEIOMIEH TaKyl TPyNMOBYIO
OpraHu3aluoHHYI0 (HOpMYy.
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OIMMIIHUTC BCC 3aBUCHMMOCTH KW 3aKOHOMCPHOCTH, IOBJIMABHINC HA ACATCIIbBHOCTDL
KOMIIaHHH B YKaBaHHBIﬁ ICproOa.

Ucrtopus komnanuum Nestle: 1975-1981

[Tocne 3axntouenus cornmamenus ¢ L’Oreal B 1974 r., BOepBbe €O BPEMEH
SKOHOMHYECKOTO Kpu3uca B Havane 1920-x rogos, no3unmu Nestle Ha MEpOBOM
PBIHKE MOMIATHYJTUCH.

B nepByro ouepenb, 370 ObUIO BBI3BAHO YBEJIMYEHUEM IIEH HA HEPTH U
3aMEICHMEM TEMIIOB SKOHOMHYECKOTO POCTA B MHAYCTPHAIBbHBIX cTpaHax. K
TOMY K€ MPOM30LLIA JEBANBBALMS KypPCOB MHOCTPAHHBIX BalIOT, B TOM YHMCIIE,
(dpaHIy3ckoro (paHka, aMepPUKaHCKOTrO Aojuiapa, (yHTa CTEPIIMHIOB U HEMEIIKOM
MapKH MO OTHOLICHHUIO K IIBEHIAPCKOMY (PAHKY.

B pesynwrare, B nepuoa ¢ 1975 mo 1977 roasl neHsl Ha KO(E BBIPOCITH B
YeThIPE pa3a, a Ha Kakao-000bl — B Tpu. Kak u B 1921 r. KOMIaHuu NpULLIOCH
OBICTPO pearMpoBaTh HA U3MEHUBIIYIOCS B KOPHE CUTYaLUIO.

3ananmue 24.

[Tpountaiite keiic «Kopnopamust Microsofty. Oxapakrepusyite THI U
0COOEHHOCTH OPraHu3alMOHHBINA CTPYKTYPbl KOMIIAHWH.

Kopnopaums Microsoft

Kopnopamus Microsoft, ocHoBanHas B 1975 romy, CEroaus sIBISIETCS OJAHUM
U3 JIMJCPOB B pa3pabOTKE MPOrpaMMHOTO 0OECTICYCHUS, TPEAOCTABIIEHUN YCIYT U
OPOEKTUPOBAHUM WHTEPHET-TEXHOJIOTHIA Ul TEPCOHATBHBIX KOMIBIOTEPOB M
CEPBEPOB.

Kopnopamuss Microsoft pa3padareiBacT M BBIMYCKACT MMWPOKHIA CIIEKTP
OPOrpaMMHBIX MPOAYKTOB. B KX YMCIO BXOASAT HACTOJBHBIE W  CETEBBIE
OTEPALMOHHBIE CHCTEMBI, CEPBEPHBIC MPUIIOKECHUS ISl KIIMEHT-CEPBEPHBIX CPELL,
HACTOJIbHBIE OM3HEC-TIPUIIOKECHHSI U OQUCHBIE MPUIOXKEHUS 7Sl TOIb30BATEINCH,
WHTEPAKTHBHBIE MPOTrpaMMbl U MIPBI, CPEACTBA Il paOOTHl B CETH MHTECPHET U
UHCTPYMEHTHI pa3paboTku. Kpome Toro, Microsoft mpemiaract WHTEpPaKTUBHBIE
(online) yciayru, HM3AA€T KHUTH TO KOMIBIOTEPHOW TEMATUKE, MPOU3BOJIUT
nepudepuitHoe 00opyaoBaHUE TUTst KOMITBFOTEPOB, 3aHAMACTCS
UCCIICIOBATENLCKON ACATENBHOCTEI0 M Pa3paOOTKOH HOBBIX KOMITBEOTEPHBIX
texHosoruid. [Tpoaykrel Microsoft mponatorcs Gosnee yem B 80 cTpaHax mupa,
nepeBeicHbl 0oliee yeM Ha 45 S3BIKOB U COBMECTUMBI ¢ OOJIBIIMHCTBOM MIaTGopM
NEPCOHATBHBIX KOMITBIOTEPOB.

OpranuzaiuoHHasi CTpykTypa komnanuu Microsoft He wumeer spko-
BBIPAKEHHON BEPTUKAIM, @ CKOPEE MOXOIUT HA CIOMXKHOE MEPEMIICTEHUE KOMaH 1
npoekToB. Kopnopamusi yCHnemiHO HampaBisieT W WHTETPUPYET JEATEIBHOCTB
JTOACH, padoTarluX B Pa3IUYHbIX MOAPA3ACTCHUSX HAX MHOTMMHM IPOEKTaMHU
JUISL  pelieHHMs MpoOJieM, BCTAOIMX Mepea Bced komnanuen. Kommnanuein
PYKOBOJMT COBET TUPEKTOPOB U3 JECATH YENOBEK. [lJIs pacCMOTPEHUS Pa3IMYHbIX
BOMPOCOB CYIIECTBYET MITh KOMMTETOB. AyIAUTOPCKHI, KOMIECHCALMOHHBIN,
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(PMHAHCOBBII ¥ AHTUKPU3UCHBIN, & TAKOKE KOMUTET YIPABJICHUS U BbIIBUKCHHSI.

Ha ceromnsmnmii nenp Microsoft umeer oducel 6onee yem B 90 crpanax,
pazneneHHblx Ha O permoHoB. CeBepHas u JlarnmHckas Awmepuka, EBpona,
brnwxnanii Boctok n Adpuka, SAnonus, Tuxookeanckas Asust, Kuraid.

3ananme 25.

Chopmynupyiite KOHKPETHBIN HpUMep, WJUTFOCTPHUPY FOLLANA
OpraHU3alMOHHYIO AEATENBHOCTh MEHEMKEPA. YKKUTE LENb ACATEIBHOCTH,
PECYPCBI, YCIIOBHUS, COCTAB UCMIOJHUTEINEH, MX KBATU(IMKALKIO U T.1I.

[ToapoOHO onuIIATE XapakTepP U OCOOCHHOCTH:

a) pacnpelesicHus 3aJad, PEeCypcoB, IMOJIHOMOYMHA W OTBETCTBEHHOCTH
MEXKY UCITOJTHUTESAMU,

0) TpeOyeMOro B3aMMOJICHCTBUSI UCIOJHUTENCH B MPOLECCE JOCTHKCHUS
ITOCTABJICHHON LIEIN.

[lpuBenure BapuaHThl OTKIIOHEHHMS IMIpollecca pEIIeHus 3aJadd  OT
OpraHmM3alMoOHHOro miaHa. CHopMyaHpyiTe MPEMTOKEHUs MO BOCCTAHOBICHHIO
WIH YJIyUIIEHUIO TPOLecca OpraHu3anii padoThl.
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