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1. AHHOTAIIMA K TUCIATIINHE

Pabouas nporpamma aucuunivHbl « T€opuss MEHEIKMEHTA» COCTABIICHA B
cootBeTcTBUM ¢ TpeboBanusimu OI'OC BO no nanpasienuto noaroroBku 38.03.02
MeHEKMEHT, YTBEPKACHHBIM MpUKa3zoM MuHoOpHayku Poccun ot 12.08.2020 .
Ne 970.

M3yuenne aucumnauHel «Teopuss MEHEIKMEHTQ» OPHEHTUPOBAHO Ha
NOJTy4YEHUE 00yHArOIIMMHCS 3HAHWI O MEHEKMEHTE KaK OTpaciii HayKH U cdepe
npo(heCCUOHANTBHOM ~ ACATEIBHOCTH 1O YMNPABICHUKD  XO3SHCTBEHHBIMHU
opranmzatmsiMi. OOBEKTOM M3YUYEHUS! B JTUCLUILIMHE SIBISIETCS MEHEIKMEHT KaK
oTpacib Hayku U cdepa npodeCCHOHANBHOU AEATENBHOCTA MO YIPABJICHUIO
XO3SCTBEHHBIMU OpraHu3ausaMu. [lpeaMeToM n3ydeHus SBISETCS COBOKYITHOCTh
0Aa30BBIX HAyYHBIX TMOJIO)KEHWH M HamOosiee OOMMX MPAKTUYECKUX METOI0B
MEHEIKMEHTA U TCOPUN OPTaHU3ALHH.

Hapsny ¢ mnosBieHueM HOBBIX (OPM M HMHCTPYMEHTOB YIPABIICHUS,
COXPAHSAETCA MPEEMCTBEHHOCTh TEOPETUYECKMX OCHOB M OOJIBIIMHCTBA
NPAKTUYECKAX METOJIOB, Pa3pabOTAHHBIX B PA3HBIC FOJbI B PA3HBIX CTPAHAX MUPA.
[Toatomy npodeccuoHanpbHOE OBNAJACHUE MPAKTHKOW MEHEIKMEHTA B HALKA JTHU
HEBO3MOXKHO 0€3 TIyOOKOr0 M BCECTOPOHHETO M3YyYEHUs €r0 TEOPETHYECCKHUX
OCHOB.

JucumnnuHa «Teopus MeHEKMEHTa» (QOPMHUPYET CHCTEMY Oa30BBIX
OPEICTABICHUNA O COAEP)KAHWM, CIEeUU(PUKE, NPUHLIMIIAX W WHCTPYMEHTAX
NpO(ECCUOHANIBHON  YIPABICHUYECKOM  JCATENBHOCTH, a TaKXKE pa3BUBACT
OCHOBHBIC TPAKTUYECKHE YMEHMS B cPepe yIpaBICHHs OPraHU3ausIMu.

MecTo MMCHMILTHHBI B CTPYKTYpPe 00pa30BaTe/IbHO NPOrpaMMbl

Hacrosimass aucuuniavuHa BKJIOYEHA B YY€OHBIC IJIaHBI MO MporpaMmmam
MOJATrOTOBKM OakanaBpoB Mo HampapyicHuto 38.03.02 MEHETKMEHT U BXOJIUT B
o0s3aTeNbHYIO YacTh biioka 1.

Jucnuruinaa udydaetcs Ha 1 kypee B 1 cemecrpe.

Heap v 3372491 TUCHHUIIJIHHBI

Iens uzyuenua oucyunaunvl — GOpMUPOBAHKE Y 00yYarOIINXCS Oa30BbIX
NPEACTABIICHUA O  cojAepKaHuu  MPO(ECCHOHATBHOM  yIPaBJICHUYECKON
JEATENBHOCTA W PA3BUTUE OCHOBHBIX MPAKTUUYECKUX YMEHHH B cdepe oOmiero
MCHE/DKMEHTA U TEOPHM OPTaHU3aIUH.

3aoauu oucyunaUHbI:

e HW3YYCHHE UCTOPHYECCKUX MPEANOCHUIOK BO3HUKHOBCHHS YNPABJICHUYECCKON
MBICJIH U PACKPBITUE CYIIHOCTH W COJACP)KaHUS UJICH OCHOBHBIX HAYUYHBIX IIKOJI
YIIPABJICHUS,

e PACKPBITHE CYIIHOCTH W COAECP>KAHUST OCHOBHBIX TMOHATHH W KATEropuid
MECHE/KMEHTA U TEOPUH OPraHu3alum,

e OCBOCHHE METOJOJIOTUYECKMX OCHOBAM MEHE/DKMCHTA W TEOPUU
OpraHu3aIuny,



e Pa3BUTHE NEPBHYHBIX MPAKTUYCCKUX YMEHHIA B cepe MpoPecCHOHATBHON
VIIPABIICHYECKON W OPraHU3alUOHHON AEATENBHOCTH,

e o0ecricueHUE BO3MOXKHOCTH CAMOCTOSITEIBHOTO OCBOCHHS METOAOB M
WHCTPYMEHTOB  MPO(ECCHOHANBHONW  YNPABICHUYECKOH M OPraHUu3aluOHHOM
JNEATENBHOCTH.















CTPATETUYECKOTO IUIAHUPOBAHMS. TaKTUYECKOE TUIAHMPOBAHUE JEATEIBHOCTH
CTPYKTYPHBIX IOAPA3AEICHUI OpraHu3aluu.

Tema. 4. Opeanusayusa Kak 00veKm ynpaenenus

Opranmzanuss kKak 00beKT  ynpaeieHus. [Ipennpusrue.  Muccus
opranmzanmu. BHyTpeHHsisi cpena opranm3anuu. OpraHu3allMOHHas CTPYKTypa.
LleHTpamu3anuss W ACLECHTPAM3AlMs YOPABICHUS. THIIOBbIE OPraHW3alMOHHBIE
CTPYKTYpHl ynpaeicHusi. OpraHu3allMOHHBIE TOJHOMOYMs. BHewmHss cpena
opranmzaumu. [loHaTHE BUAA SKOHOMUYECKOW AeATenbHOCTH. OCHOBHBIE (POPMBI
COOCTBEHHOCTH OpraHm3anmii. Kommepueckne 1 HEKOMMEPYECKME OPraHu3alvu.
OCHOBHBIE ~ OpPraHM3alMOHHO-MIPABOBBIE  (QopMbl.  OpraHusanuss  padoOTHI
CTPYKTYPHBIX NOAPA3ACTCHUA MPEANPUATHSI.

Tema. 5. Opzanu3zauuonnvle KOMMYHUKAUUU

Kommynukamus. Uapopmanus. Coobmienne. SMCR-monens cooOmeHus.
OpraHu3alMOHHbIe KOMMYHHKalMU. KpuTepuum KauecTBa OpraHu3allMOHHOMN
uHpopmanmu. HampapneHuss KOMMYHHMKAIIMOHHBIX MOTOKOB B OpraHU3allyH.
DOopMbI IETIOBON KOMMYHUKAIIUH.

Tema. 6. Ynpasnenueckue peuienua u KOHMpoOJib

KonTpone kak (QyHKOUS yOpaBAEHUS. AJITOPUTM  YOPABICHYECKOTO
KOHTpOJIs.. Buasl yopaBiaeHYECKOrO0 KOHTPOJISA. YIPABIECHYECKOE PELICHHUE.
Knaccupukaums  ynmpaBICHYECKMX — pEUICHWA.  ANTOPUTM  pa3pabOTKh
PALMOHAIIBHOTO YIPABJICHYECKOTO pelieHus. MeToIbl KOJUIEKTUBHOW pa3paboTKu
VIIPABJICHYECKUX PEILICHAN.

Tema. 7. Ocrogsl meopuu Momueayuu nepPconana

[TorpebHOCTh. Bosnarpaxxaenue. MotuBanusi. CrumynupoBanue. Teopus
uepapxuu norpedHocrel Adpaxama Macnoy. /[ByxdakropHas Teopust Openeprika
['epubepra. Teopus oxxmaanus Buktopa Bpyma. Teopus cipaseyimBocti Crelicun
Anmamca. Konuenuusa Tpy oo motuBanuu B.U. ['epunkosa.

Tema. 8. /luoepcmeo 6 mMeHeod cMmeHme

JlupepcrBo. Jluaep. JIMYHOCTHBIN MTOAXOA K JMAEPCTBY. JIMUHBIE KayecTBa
maaepa. lloBeneHyeckuit moaxon K JuaepctBy. CHTyauMOHHBIA MOAXOA K
JUACPCTBY.

Tema. 9. Opeanu3ayuoHHasa Kyaiomypa

Opranu3anuoHHas KyJbTypa. OIEMEHTBl M (PYHKIMH OPraHu3aluOHHON
KyJbTypel. Mojens opranm3anoHHoi KyaeTypbl Kmma Kamepona u PobGepra
Kynnna. OCHOBBI IMArHOCTUKUA OPraHU3allMOHHON KYJBTYPHI.

Tema. 10. OpcanusayuonHole UIMEHEeHUA

JKu3HEeHHBIH UK opraHu3anud. MoJieab SKU3HEHHOTO [IUKJIa OpraHu3aiuu
Hinxaka Amuzeca. OpraHu3anioOHHOE pa3BuTHE. OpPraHU3allMOHHBIE W3MEHEHUS.
OCHOBHBIC ~ HAMpaBJCHUS OPraHU3alMOHHBIX HM3MCHCHHUH. OPPEKTUBHOCTH

9



OPraHU3alMOHHON CTPYKTYPHl YIIPABICHUS MPEANPUATAEM MPUMEHUTENBHO K
PBIHOYHBIM YCIIOBUSIM XO3SHCTBOBAHUS.

5. METOJJMYECKUE YKA3ZAHUS JJIS1 OBYUAIOLIUXCS 1O
OCBOEHMIO JUCHUTILIAHBI

B mponecce mnpenogaBaHus JUCLHUIUIMHBL WCIOJB3YHOTCS TAaKWUE BUIBI
yueOHOW paboThl, KaK JEKIWW, CEMUHAPbI, MPAKTUKYMbI IO PEUICHHUIO 3a1a4, a
TAK)KE PAJIMYHBIC BUIBI CAMOCTOSTENBHON PpalOThl CTYACHTOB MO 3aJaHUIO
IpenoaaBarels.

Memoouueckue yKazaHua 0aa ol0yuawuwuxca npu pabome Hao
KOHCHEKMOM JICKUULL 60 8PeMA NPOBEOeHUA JICKUUU

Jlekimst —  cHCTEMaTH4YeCKOe, TMOCIEA0BATENIbHOE, MOHOJIOTHYECKOE
M3II0KEHHUE TPerno/iaBaTeseM yueOHOro MaTepraa, Kak mpaBmiio, TEOPETHYECKOTO
Xapakrepa.

B nmpouecce neknuii  peKOMEHAYETCS BECTH KOHCIEKT, 4YTO MO3BOJIUT
BIIOCJICACTBUM  BCIOMHHUTH MW3YUYEHHBIH y4eOHbIi  Marepuajn, JOMOJIHUTh
COJICP’)KAHUE TIPH CAMOCTOSITENIbHOM pabdoTe ¢ JIATEparypoi, MOATOTOBUTHCH K
SK3aMEHY.

Cnenyer Ttakke oOpaniaTh BHUMAHUE Ha KaTeropuu, (POPMYJIUPOBKH,
pPacKphIBAIOUIUE COACPKAHUE TE€X W/ WHBIX SIBJICHUA M MPOLECCOB, HAyYHBIE
BBIBOJIbI U MPAKTUUYECKUE PEKOMEHAINY, MOJOKUATEIBHBIN OMBIT B OPaTOPCKOM
uckyccTBe. JKenarenpHO OCTaBUTh B padOYMX KOHCIEKTAaX MOJsl, Ha KOTOPBIX
JienaTh TIOMETKM M3 PEKOMEHJOBAHHOM JIMTEPATypPhl, JOMOJHSIOIIME MaTepuat
OPOCIYUIAHHOHN JIEKIMHU, a TAKKE MOJYEPKUBAIOIIME O0COOYI0 BAKHOCTh TEX HIIU
WHBIX TEOPETUYECKHUX MOJIOKEHUH.

Jrobas nexkums JOHKHA MMETh JIOTUYECKOE 3aBEPLICHUE, POJb KOTOPOIo
BBIMIOJIHACT 3aKIOUeHUE. BBIBOABI MO JIEKIMHU MOJBITOXKUBAIOT Pa3MbILIICHUS
npenojaearesis 1o y4eOHbIM BompocaMm. DOopMyIupyrOTCS OHHM Kparko H
JAKOHWYHO, WX LEeIeco00pa3Ho 3amuchiBaTh. B KOHIE Jekumu, o0ydYarommecs
MUMEIOT BO3MOKHOCTB 33/1aTh BOMPOCHI MPEMOAABATEIO MO TEME JICKIIHH.

Memoouueckue ykasanus 0,14 00yuanouuxca npu padome Ha cemunape

CeMuHapBl PEAM3YIOTCA B COOTBETCTBUU € pab0OUYMM YUEOHBIM IMJIAHOM MPH
NOCIEA0BATEIBLHOM U3YYCHUN TEM JUCLIUTUIHHBIL.

B xoae noAroToBKH K ceMUHapaM 00yYaroIIEMYyCsl PEKOMEHIYETCS U3y YATh
OCHOBHYIO JIMTEPATYPy, O3HAKOMHUTHCS € TOMOTHUTENBHOM JTUTEPATy PO, HOBBIMH
nyOnvKanusMu B MEPUOINYECCKUX M3IAHMSIX: JKypHAJIax, ra3erax u T.4. [Ipu sTom
CIENYyET Y4YECTh PEKOMEHIAIMU MpenojaBareiass W TpeOoBaHUsS  y4eOHOM
nporpammbl. PEKOMEHAYETCS TakKe 10padaThiBaTh CBOH KOHCIICKT JICKLWH, ACas
B HEM COOTBETCTBYIOIUME 3allUCH W3 JIATEPATyPbl, PEKOMEHIOBAHHOMN
OpenojaBareyieM W MNPEAyCMOTPEHHOM  yueOHOW  mporpammoi. Creayer
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HNOJArOTOBUTh TE3UCHl JJIs  BBICTYIUICHMH 1O BCEM Y4YeOHBIM BOIpOCAM,
BBIHOCUMBIM Ha ceMHUHAp. ['0TOBSICH K AOKIany Uian pedhepaTuBHOMY COOOIICHMUIO,
oOyyvaronmiicss  MokeT  oOpamatbCs 3a  METOJMYECKOW  MOMOIIBID K
OPENoAABaTeN0. 3aKkaHYMBaTh TMOATOTOBKY CIEAYET COCTABJICHUEM IUIAHA
(KOHCIIEKTA) MO M3y4yaeMOMY Marepuairy (BOMpPOCY). ITO MO3BOJSIET COCTABUTH
KOHIICHTPUPOBAHHOE, C)KATOE MPEACTABICHUE TI0 U3yUaeMbIM BOITPOCAM.

B xome cemumHapa oOOydaroIMiicss MOXET BBICTyHaTh C  3apaHee
NOJTrOTOBJICHHBIM JOKJIAAOM. Takke OH JOJDKEH MPOSBISATH AKTUBHOCTH MpPU
00CY>K/I€HUH BBICTYIUICHUH U JOKJIaJ0B COIPYNITHUKOB.

[TocKOABKY AaKTMBHOCTH OOYYAIOLIEroCsi HAa CEMUHAPCKUX —3aHATHUSIX
SIBJISIETCSI PEAMETOM KOHTPOJISl €r0 MPOABMKEHUS B OCBOCHUU Kypca, MOJAr0TOBKA
K CEMUHAPCKHUM 3aHSATHUSIM TPeOYyEeT OTBETCTBEHHOIO OTHOIIECHUs. He nomyckaeTcs
BBICTYIJICHUE TIO0 TIEPBOMCTOYHUKY — HEOOXOJUMO HMMETh TMOArOTOBJICHHBIN
NUCbMEHHBIA JTOKJIaJ, OLEHUBACMbI MpPENoJaBaTesieM Hapsay C YCTHBIM
BBICTYIUICHHEM. He JOMyCKaeTcsl TakKe M paclpeesiCHUe BOMPOCOB K CEMUHAPY
cpeau o0yvarolIuXcsl TPYMIbL, B PE3YJIbTare KOTOPOro OTAECIbHbIM 00yUarouuiics
SIBJISIETCSI HE TOTOBBIM K KOHCTPYKTMBHOMY OOCYKAEHHIO «HE CBOETO» BOIMPOCA.
Bce Bompochl K ceMHHApy JOJKHBI ObITh MHCbMEHHO MPOopadOTaHbl KaKIbIM
00y Yaroummcs.

Memoouueckue yKkazanua 04 O0Y4AIOWIUXCA NO  GbINOJIHEHUIO
RPAKMUKYMO8 RO PeuieHuro 3a0au

[TpakTukyM 1O pEMICHHIO 3a7a4 — BBINOJHEHUE OOy4arommmucs Hadopa
NPAKTUYECKHAX 3aa4 MPEIMETHOW OO0JIaCTH € LENbI0 BBIPAOOTKHM HABBIKOB WX
pELIEHUSI.

[TpakTUKyMBI 10 PELIEHUIO 3a/1a4 BBIMOJHIIOTCS B COOTBETCTBUU C PA0O0OYMM
y4e€OHBIM TJIAHOM TPU NOCTEA0BATENBHOM U3y YCHUN TEM THCLHUTIINHBL.

[Tpexxae yeM nprcTynaTh K PELIEHHUIO 3a1a4, 00y4aromemMy cst HEOOX0IUMO:

e O3HAKOMHUTBCA C  COOTBETCTBYKOIIMMHM  pa3feliaMd  [POrpamMMbl
JUCLUIIIMHBL TI0 y4eOHOM TUTEpaType, PEKOMEHIOBAHHOK TPOrpaMMoii Kypca,

e TMOJY4YUTh OT MPEenojaBareias HHPOPMALIMID O TMOPAIKE MPOBEACHUS
3QHSTHS, KPUTEPUSIX OLEHKH PE3YJIbTaTOB PabOTHI,

e TMOJY4YUTh OT MPENOAABATENs KOHKPETHOE 3aJaHue ¥ MHQPOPMALUIO O
CPOKax BBIMOJIHECHHS, O TPEOOBaHMUAX K OPOPMIICHUIO M (OPME MPEACTABICHHS
PE3yNBTATOB.

[Tpu BBIMONHEHUH 3aAaHUAS HEOOXOAUMO PUBECTH PA3BEPHYTHIE MOSICHEHUS
X0J1a PEUIEHNS W TPOAHATM3UPOBAThH NOJYUYEHHBIE PE3YIIbTATHI.

IIpn HEOOXOAMMOCTH O0YYArOIIMECS UMEIOT BO3MOKHOCTD 3aJaTh BOIPOCHI
NPENOAABATEIIO MO TPYIHOCTSAM, BO3HUKIINM MPU PELICHUH 3a/aY.

Memoouueckue yKazauHua 014 00yuaAOUUXCA NO  OpeaHu3auuu
CaAMOCHMOAMEIbHOU Padombl

CamocrosTenbHas padota o0ydaronMXxcsl HaPaBJICHA Ha CAMOCTOSITEIBHOE
U3YUYEHUE OTJEIBHBIX TEM/BOMPOCOB YUEOHON AUCIIMILIUHBI,
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CamoctosTtenbHas padoTa  SBISETCS  00SA3aTENbHOM Ui KaXKJI0ro
oOyuarolerocs, €€ 00beM Mo JUCHUIUIMHE ONpeaeseTcs YUeOHbIM IIJIaHOM.

[Ipn camocrodrensHoit padoTe oOyyaromuecs B3aUMOJCHCTBYIOT —C
PEKOMEHIOBaHHBIMU MaTepHaiaMy TP MUHUMAJIBLHOM YUaCTHH MPETO1aBaTENs.

Paboma ¢ rumepamypoii (xoHcnexmuposarue)

CamocTosTenbHas padoTta ¢ yueOHUKaMM, y4eOHBIMHM TTOCOOMSAMU, HAYUHOM,
CIIPABOYHOW M MOMYJIAPHON JIUTEPATYPOil, MaTEPHAIAMH MTEPUOANYECCKUX U3 HAHUN
u MHTepHeTa, CTAaTUCTMUECKUMHU JaHHBIMH sBisieTcs HauOonee 3()(PeKTUBHBIM
METOJIOM TIOJIyYEHUsSI 3HAHMM, MO3BOJISET 3HAUUTEIIBHO aKTUBM3UPOBATH MPOIIECC
oBnaneHus uwHpopmanuen, cnocoOCTByeTr Oosice TIyOOKOMY  YCBOCHHIO
U3y4aeMoro marepuaia, (GopMHUpYyeT Yy OOydarommxcs CBOE OTHOIICHHE K
KOHKPETHO# npolieme.

HMzyyas marepuan mno ydeOHOH KHHUre (yueOHUKY, y4EOHOMY ITOCOOMIO,
MoOHOTrpaduu, u ap.), CIEAYET MEPEXOAUTD K CIICAYIOIIEMY BOTPOCY TOJIBKO MOCIE
MOJTHOTO ~ YSICHEHMSI TPEAbIAyInero, (UKCHPYs BbIBOJbI W BBIYMCIICHUS
(KOHCTIEKTHPYsI), B TOM YHCJIE T€, KOTOPHIC B YUCOHHMKE OMYIICHBI UM Ha JICKIIUA
JaHBI JJ11 CAMOCTOSITETLHOTO BHIBOJIA.

Oco0oe BHUMaHHME OOydHarolMiics JOHKEH OOpaTUTh HAa ONPENCTICHUE
OCHOBHBIX TOHATHH Kypca. Hamo moapoOHO paszduparh TpPUMEPBI, KOTOPHIE
MOSICHSFOT onpeneacHus. [101€3H0 COCTaBIATh OMOPHBIE KOHCIIEKTHI.

BrIBOABI, TMONyYEHHBIE B pe3yJibTaTe M3YUCHUS Y4eOHOM JMTEpaTyphl,
PEKOMEHYETCS B KOHCIEKTE BBIIEIATH, YTOOBI MPH MEPCUMTHIBAHUMA MaTepuana
OHH JTyHIlI€ 3aTOMHUHAJTUCE.

[Tpu caMOCTOATENILHOM PEIICHUH 33/1a4 HY>KHO 00OCHOBBIBAThH KaXK bl ATarl
pEIIEHUS, UCXOIS U3 TEOPETHICCKMX TOJIOKEHUH Ky pea.

Bormpockl, KOTOpbIE BBI3BIBAIOT Yy 0OYYAIOIIETOCS 3aTPyJHEHUE TpU
MOJTOTOBKE, JOJDKHBI ObITh 3apaHee C(HOPMYIMPOBaHBI M O3BYUYEHBI BO BpEMS
3aHATHN B ay TUTOPUH JJis AOTIOJHUTEIIEHOTO Pa3bsICHEHUS TTPETIOAABATEIIEM.

Memoouueckue ykasanus 0114 00y4arnuiuxca no ROO020MoeKe U yuacmiuio
6 ouckyccuu

JIMCKycCHs — 3TO LENEHANPABIEHHOE 00CYX ICHUE KOHKPETHOIO BOIPOCA,
COMPOBOXKAAKOIICECS, OOMEHOM MHEHMSIMM, HIAECSIMU MEXKIYy ABYMs W Oonee
JVLIAMH.

3amaya AMCKYCCUM - OOHAPY>KATh Pa3Nvuvs B TMOHMMAHWUM BOMpOca U B
CIIOpE YCTAHOBHTh MCTHHY. Jluckyccuum MOryT ObITh  CBOOOJHBIMH W
YIPABJISIEMBIMH.

K TexHuke ynpapnseMoil IUCKYCCUM OTHOCSTCS: YETKOE OMPECIICHUE LENH,
NPOrHO3MPOBAHUE PEAKIUU OMNIMOHEHTOB, IUJIAHUPOBAHUE CBOErO TOBEICHUS,
OTrPAaHUYEHUE BPEMEHU Ha BBICTYIIJICHUS U UX 3aJaHHAsT OUEPEAHOCTD.

I'pynnoBass  muckyccust.  Jlnsi  TOpOBEACHHMsST TAaKOW  JUCKYCCHHM  BCE
00ydarommecs, MPUCYTCTBYIOLIME HA MPAKTHUYECKOM 3aHSATHM, Pa3OMBAKOTCS HA
HEOONBIINE TOATPYNIBL, KOTOPBIE O0CYKIAOT T€ WM UHBIE BOMPOCHI, BXOASIIUE B
TEMY 3aHATHSI.
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MOTHBALHS, KOHTPOJIb, KOOPIMHALIHS.

4. OCHOBHBIE METOJbI MEHEIKMEHTA. YKOHOMUYECKUE, aIMUHUCTPATUBHBIC,
COLMATTBHO-TICUXOJIOTHYECKHUE.

5. OCHOBHBIC BHJbl MEHEIKMEHTA. OPraHW3aALMOHHBINA, CTPATErMYECKUil,
TaKTHIECKH, OTIEPATUBHBIIA.

6. OrtpacneBas U PyHKIMOHAIbHAS COEUPUKA MEHEKMEHTA.

7. Coaepkanue npodeccun MeHeKepa.

8.  OCHOBHBIE KOMIIETEHIIUN MEHEKEPOB.

9. OCHOBHbIE TIpaBa, OOS3aHHOCTH, TIOJHOMOYHMS W OTBETCTBEHHOCTH
MEHEKEPA.

10. CoaepxaHue JOKHOCTHBIX MHCTPYKIMI MEHEKEPOB Pa3HBIX YPOBHEH.

11. Pomm meHemxkepoB o moaenu I'. Munnoepra.

12. HanponaneHeie  ocoOeHHOCTH  MeHepkMeHTa (B SAmonum, CIIIA,
BenmukoOputanun, ['epmanun).

Tema 2. Hcemopua meopuu u RpakmuKu ynpaeieHus

1. Hcropuueckue NpeanoChlIKi BOSHUKHOBEHUS YIIPABICHYECKONH MBICIIH.

1. Tlomatne w Knaccuukauuss HAyYHbIX HAMpaBICHUA W LIKOJBI
MEHEDKMEHTA.

2. IIKOoJBI KTACCUYECKOrO HATPABJICHUS MEHEIKMEHTA.

3. IIKOJIbI TyMaHUTAPHOTO HANPABICHUS MEHEDKMEHTA.

4. COBpPEMEHHBIE NTOAXOABI K MEHEDKMEHTY .

5. Pasutue ynpaenenyeckoi meiciim B Poccun. A. K. I'acteB. H. A. Burke.
B. M. bextepes.

Tema 3. IInanuposanue oeameibHOCHIL OP2AHU3AUUU

1. Tlonarue nenenosaranus B opranusanuu. TpeOoBaHusl, NPEAbSBISIEMBIE K
LENSAM OPraHU3aLHH.

1. TloHdatme, BHOBI W OCHOBHBIE 33Ja4M [JITAHUPOBAHUSA ACATEIBHOCTH
OpraHu3aLuu.

2. CTpyKTypa TUIOBOTO IJIaHA AEATEIIbHOCTA OPraHU3aIH.

3. BHewmHss cpena OpraHuM3alMd: BHEWIHSS CPea NMPsSMOTO BO3ACHCTBUS U
BHEIIHSS Cpeaa KOCBEHHOTO BO3ACHCTBHSI.

4. Tlonsatme w™uccum opraHu3auuu. [IpuMepel QOPMYITMPOBOK MHCCHUU
OpraHu3aLuu.

5. TlpuHuuns! 3¢ (HEKTHBHOTO TAHUPOBAHMSI.

Tema 4. Opzanusauua Kak 00veKm ynpaenenus

[TpuHIMIIBI OpraHU3alMOHHON AEATEIIBHOCTH.

OpranuzanmoHHas CTPYKTypa (PUPMBL

BHyTpeHHsa cpena opraHu3alyy.

OCHOBHBIE BUBI OPraHA3ALMOHHBIX MOJTHOMOYHH.

LleHTpanu3anns u ACUCHTPATM3ALAS YIIPABICHUS.

5. ba3oBbie THIBI OPraHU3ALMOHHBIX CTPYKTYP: JIMHEHHAS, ()yHKIMOHATbHAS,

TUBH3MOHAbHAS, MaTpuuHast OCY.,

i o
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6.
7.

1.
2.
3.
4.

OcHoBHBIE ()OPMBI COOCTBEHHOCTH OPraHu3alui.
OCHOBHBIE OPraHU3alMOHHO-TPABOBBIE (DOPMBI.

Tema 5. Opeanu3ayuoHHble KOMMYHUKAUUU

[ToHsiTHE OpPraHU3aLMOHHBIX KOMMYHUKALIAH.

DJEMEHTHI M 3Tanbl KOMMYHHUKALMOHHOTO MPoLiecca.

CBolicTBa OpraHU3allMOHHON NH(OPMALIUK.

Cy1IHOCTb M HAITPABJICHUS KOMMYHHKAIIMOHHBIX TOTOKOB B OPraHU3ALIUN:

BCPTHUKAJILHLBIC (BOCXOI[HH_II/IG u HI/ICXOI[HI]_[I/IG), rOprU30HTAJILHLIC, ANAIrOHAJILHLBIC.

1.
1.
2.
3.

Tema 6. ¥Ynpaenenueckue peuieHusA U KOHMPOJib

[ToHsATHE YIIPABICHYECKOTO PELICHUS.

Knaccuukanms ynpaBneH4eCKUX PEIICHUIA.

Otansl pa3paboTKU PallMOHATIEHOTO YIIPABICHYECKOTO PEIICHUS.
OCHOBHBIE METO/IBI KOJUIEKTUBHOMN pa3paOO0TKH YIPABIEHYECKUX PEIICHUI:

MO3TOBOM LITYPM.

4.

OCHOBHBIE METO/IBI KOJUIEKTUBHOHN pa3padOTKH yIPABICHYECCKUX PEILICHUH:

meron Jenbdu.

5.

OCHOBHBIE METO/IbI KOJIJIEKTUBHOM pa3paOOTKH YIPABIECHUYECKUX PEIICHUIA;

MCTO DKCIICPTHBIX OLICHOK.

6.
7.
8.
9.

[ToHsITHE W ANTOPUTM YIIPABIECHUYECKOTO KOHTPOJIS.
Macmtab A0nyCTUMBIX OTKIOHEHHIA.

Bu el yripaBiieHUeCKOT0 KOHTPOJIS.

[TpuHMne! 3pHEKTUBHOTO KOHTPOJIS.

10. IToBeaeHYECKHE ACMEKTHI KOHTPOJIS.

I.

Tema 7. OcrHoewl meopuu Mmonmueauuu nepconaia

OCHOBHBIC TTOHSATHUS TCOPHUH MOTHBALMH: HOTpe6HOCTb, BO3HArpa>KacHucC,

MOTHBaNMA, CTUMYJIMPOBAHUC.

1.

N kW

A Sl

ConeprkarenpHble TEOPUU MOTHABALIUH.

«Teopus nepapxun norpedHocTel» A. Macmoy.

«JIByxdaxropHas teopus» O. ['epudepra.

[IpoueccyanbHble TEOPUU MOTUBALIUH.

«Teopus oxxunanus» B. Bpyma.

«Teopus cnpasemmuBoct» C. Anamca.

Tunonornyeckas KOHLENUs TPyA0BO MoThBaumu B. K. I'epunkosa.

Tema 8. /luoepcmeo ¢ meneocmenme
[ToHATHS «BIACTBY U «BIUSHUEY, «JIAICPCTBOY» U «JIUACPY.
@OpMBbI BIIACTH U BIIASIHUASL MEHEKEPA.
JIMYHOCTHBIN, TOBENCHYECKUI U CUTYAlMOHHBIA MOAXObI K JIMACPCTBY.
JIEMOKpaTUYHOE U aBTOKPATUYHOE JIMACPCTBO.
Mogenu CUTyarMoOHHOIO JIMAEPCTBA.
Monaens nuaepcrBa M. Anmseca.
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1. IlpenacraBeTe ce0s B POJAM  PYKOBOAUTENL  WMH(OPMAIIMOHHO-
AHAJIMTUYECKOrO OTHAENA, 3aHUMAOIIETOCS MOMCKOM M 00paboTKOH MH(pOopManu,
HEOOXOAMMON  Ton-MeHeMKMEHTY kKoMmanun OOQO  «Texno-MuBect»  mns
OPUHATHS CTPATETMYECKUX PEIICHUIA.

2. H3yuwnre yCcioBuUs U 3a1a4H:

Otaeny HEOOXOAMMO CPOYHO MOATOTOBUTH JOKIAA-MPE3CHTALMI0 O
NOMYJISIPHOCTA CPEAA MOJIOAECKHA COBPEMEHHBIX WHTEpHET-mnaHmeroB. Jloknana-
NPE3EHTALNS TOJDKEH OBITh COCTABIIEH HA OCHOBE PE3YJIBTATOB MPEABAPUTEILHOTO
aHanu3a peiHka. OH JOJDKEH BKIIFOYATh B ce0d npe3eHTaiuo B MS Power Point (¢
TabIMIAMU, TMarpaMMamMu  T.11.) 1 Jokiaaq Ha 10-12 MuHyT.

Bpems, oTBogMMOE HAa MOArOTOBKY JAOKIaAa — OAWH pabouyuil JCHB.
Pacnopsimok padotel otaena: padouee Bpems — 9.00-18.00; nepepeie — 13.00-
14.00.

Kanposslii coctaB nH()OPMALMOHHO-AHAITUTUYECKOTO OTAETA:

*  Bpl — pykoBomuTenb OTHAENA, ONBITHBIA MEHEIKEP, XOPOLIO 3HAKOIIMKI
CHOCOOHOCTH CBOMX COTPYIHUKOB.

* AHHa — cekpeTapb-peQEepeHT, OMBITHBIA CHEHMAIUCT TO MOArOTOBKE
TEKCTOB, 4ieH Coro3a nucareneit r. MOCKBBI.

*  AHJIpEH — ONBITHBII WHKECHEP-MPOTPAMMUCT, Pa3pabOTUMK CUCTEM MOMCKA
uH(popmanmu B UHTEPHET.

* Hukonail — >KOHOMMCT, XOpouIo pasz0duparouuiics B crnenu@UKe pbIHKA
WH(OPMALMOHHBIX TEXHOJIOTHIA.

» Enena — mareMaruk, CELMATUCT IO CTATUCTUKE, YMEET CTPOUTH yIOOHBIE
JUTSL BOCIIPUATHUS AUarpaMMbl U rpauKy.

» Haramus — cnenmanuct no padote ¢ M300paXEHUSAMH W MPE3CHTALUSIMH,
OTBITHBIA AM3aifHep, UMeeT cepTuukar nonb3oparens MS Power Point.

Pecypcbl 1 000py10BaHKE, UMEIOLIUECS B PACTIOPSDKEHUH OTAECTA!

» pabouce MOMENICHUE HA WECTh YETOBEK;

* nepcoHanbHbIA KoMObroTEP Nel (¢ Beixomom B IHTEpHET);

*  MepcoHaNbHBINA KoMIbOTEP No2 (6e3 Bbixoaa B UHTEPHET);

* [BETHOW IPHUHTED;

*  HOcCUTENW MHPOpMaUK (TUCKH, (I3II-KAPTHI U T.11.),

*  KaQHLEJISAPCKUE NPUHAIIEKHOCTH,

*  TenedoH,

*  KOMIBIOTEPHBIA MPOECKTOP C IKPAHOM.

3. COCTaBHTH IJIaH CPOYHOM pabOTHI BAIIETO OTAEINA HA CICAYIOIMIA padounii
JEHb (CM. 00pazen opopmiIeHUS TUTaHA).

4. Heo0X0aMMO y4ecTh PEKOMEHJALMA MO COCTABJICHUIO IJIaHAa:

a) MOayMarh, HA KaKWE 3Tarbl (3a1a4k) CIAeAyET pa3OuTh padoTy OTIeNa U B
KaKOM MOCIEA0BATENBHOCTH OHU JAOJKHBI BBITTOJTHATHCS,

0) moayMmarb, KaKOe MEPONPHUITHE CIACAYET MPOBECTH B HAYaJIe pab0Yero IHs
(10 HavaJIa BBIMIOJTHEHM S 331aHUS KOKIBIM COTPYIHUKOM ), & KAKOE — B KOHIIE,

B) NPABHJIBHO PACHPEICNIMTh 3aJa4d, BPEMS M PECYPCHl MEXKAY WCHOIHH-
TEJISIMA UCXOJIS U3 UX CTOCOOHOCTEH M HABBIKOB,
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I) IpU COCTaBJICHWHU TUIaHA CPOYHON PAOOTHI CIENYET YUUTHIBATh, UYTO Y
KKJ0r0 COTPYJHHUKA OT/AENA YK€ €CTh CBOE 33JaHUE B COOTBETCTBUM C PaHEE
COCTABJICHHBIM OIMEPATUBHBIM MJIAHOM HAa TEKYLIMH Mecs1] (Takue 3aJaHus MOK-HO
0003Ha4aTh (Ppazoil «TEKyIIEe 3aJaHIEN );

n) (opma Ui coCTaBJIEHUS MIaHa MPUBEICHA HA CIEAYIOLIEH CTPaHULIE;

€) HapucoBaTh JAuarpaMmy laHTa, OTpaKaroIyl0 MOCIEA0BATENBHOCTE M
B3aMMOCBSI3aHHOCTb 3TaMOB MJIaHA.

Ilpakmukym no pewenuro 3aoau Ne 4 Tema 4. Opeanusauusa Kak 00vekm
VApaegaeHusA.

Lens: DopmupoBaHue y 0OydaeMbIX NEPBUYHBIX CHOCOOHOCTEH MO
paclpenceHU0 W JICJETHPOBAHHUIO TOJTHOMOYMA, (POPMHUPOBAHHME HABBIKA
pa3pabOTKM  TUNOBOW  HMHCTPYKLMHM  UCHOJHUTENSIM.  PacClpeleicHus U
JEJIETUPOBAHKS MTOJIHOMOYMI C yYETOM JIMYHOM OTBETCTBEHHOCTH MEHEKEPA 3a
OCYILECTBISIEMbIE MEPOITPHSATHS

3amaHue:

1. CocTaBuTh MOAPOOHYIO, HO IOMYCKAKOMIY0 TBOPUYECTBO MHCTPYKLHUIO IO
BBITIOJITHEHUIO KaKOU-TMO0 padoTHlI.

2. OcoOCHHOCTBIO ATOW MHCTPYKIMU JOJDKHO CTaTh TO, YTO OHA JOJDKHA
OBITH COCTaBIEHA ISl TPEX HUCHOJHUTENECH, COBMECTHO BBIMOJHSIOUIMX OJHO
3aaanue (cM. oOpaszen oopmiicHus B 3aganuu 2 ['1aBel 4 OCHOBHOTO yUeOHUKA).

Ilpakmukym no peuwienuio 3aoau Ne 5 Tema 5. OpzanusauuonHvle
KOMMYHUKauuu.

Llens: ®opMupoBaHue y OO0y4YarOMIMXCS CIOCOOHOCTH Y4YacTBOBAaTh B
pa3palboOTKe CTPATErvii yNpaBICHUS YEIOBEUECKUMH peECypcaMK OpraHu3anuii Ha
OCHOBAaHMUM YMEHHS OLEHUBATh KAYECTBO HH(POPMALMOHHBIX COOOMICHUNA JUIs
NOBBILICHUS ~ 3(PQPEKTUBHOCTH  YIPABICHUS  YEJIOBECYECKUMHU  PECypcaMu
OpraHU3ALAN.

3ananue:

1. TIpoanaym3upoBarh Ka4yeCTBO MPUBEACHHBIX B 3amanuu 1 ['naBer 9
OCHOBHOTO y4eOHMKA WH(POPMALMOHHBIX COOOLICHHIA.

2. JlaTp XapakTepUCTHKY KaKIOMY COOOLICHHIO, OUEHUB B Oamutax (ot 0 1o
10) ka)K10€ U3 CEMU U3YYECHHBIX CBOMCTB MH(POPMALIVH.

3. [loacuuTtark 00U O

4. YKa3aTh, KaKM€ CBOMCTBA SIBIISIFOTCS HAMOOJICE BAKHBIMM B KAKIOM W3
PacCMOTPEHHBIX cy4daeB (cM. oOpaszell 0(hOPMIICHHS PEIIECHUS).

5. IlpennoxxuTh cnocoObl KOPPEKTHPOBKW COACPKAHWS W/HIIM  yCIIOBUH
KOMMYHHKAIMKA 751 TOBBILIEHUS 3(PPEKTUBHOCTH KOMMYHUKAUWNA W TPYyNIOBOH
JUHAMUAKH.

Ilpakmukym no pewenuio 3aoau Ne 6 Tema 6. Ynpaenenueckue peuienus
U KOHMPOb.
Llens: ¢opmMupoBaHWE TIEPBHYHBIX HABBIKOB PEIICHWNA B YIPABICHUU
OMEepalMOHHOM (ITPOU3BOJACTBEHHOM) ACATEIIBHOCTHIO OpPraHu3aivii Ha OCHOBAHHUH
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yMeHHMsI pa3pabaTbiBaTh TUIIOBBIC YIIPABICHYECKUE PEILICHUS.
3ananue:

1. BeiOpatb B KauecTBE OOBEKTAa MCCICAOBAHWS  OPraHU3alul0 B
COOTBETCTBUM € MPpoduaemM 0OyUeHHs U KPATKO OMKCATH!

e  BUJ SKOHOMHYECKOH NEATEIBHOCTH,

e OpraHM3ALMOHHYIO CTPYKTYPY,

e  OCHOBHBIC IOJIPA3JACIICHUS,

e pa3Mep NPEeANpUATHS U T.II.

2. Bpigemuts  (OpeanosiOKWATh)  OAHY  mpodiemMy B JACATEIBHOCTH
OpPraHU3ALAN.

3. Pazpabotarh panuoHaIbHOE YNPABICHYECKOE PEIICHUE, HAMPABICHHOE HA
JOCTUKEHHUE MOCTABJIEHHOM LENH 10 CIEAYIOWEMY aJITOPUTMY

a) JWArHOCTHKA MpOOJEMBI — Pa3BEPHYTOE OMUCAHUE LIETU ACATETBHOCTH U
YCIIOBUS €€ TOCTHKEHUS,

a) ONMCAHWE OrPAHWYCHMI, HAKJIAIBIBACMBIX HAa CHOCOOBI JOCTHKEHUS
MOCTABJICHHOM LIEJIH

0) oOocHoBaHue Kputepus SPOEKTUBHOCTH JOCTHKCHHS TMOCTABICHHOM
1ENn (IKOHOMUYECKHA MMOKa3arensp),

B) ONPEICICHHUE BAPUAHTOB PEIICHUS (HE MEHEE TPEX),

I') OLICHKA (CPABHEHUE) BAPUAHTOB MO KPUTEPUIO 3(P(HEKTUBHOCTH, B paMKax
OTPAHUYECHU, HAKITQABIBAEMBbIX HA CIIOCOOBI TOCTHXKEHUS MOCTABICHHON LEIH,

n)  (opMyIMPOBKA OKOHYATEILHOTO BapHaHTa PELICHUSI.

4. Tlpennoxuth BapuaHT (OPMAIBHOIO MPEACTABICHUS CPOPMUPOBAHHOTO

YIPABIEHYECKOTO PEMICHUS (JIOKYMEHT) U AOBEJAECHUS €0 10 COTPYAHUKOB.

Ilpakmukym no pewenuro 3a0au Ne 7 Tema 7. Ocnoeévl meopuu
Momueauuu nepcoxana.

Llenp: (¢opmMupoBaHWE TIEPBHYHBIX HABBIKOB PEIICHUWNA B YIPABICHUU
OMEepalMOHHOM (TPOU3BOJACTBEHHOM) ACATEIIBHOCTHIO OpPraHu3alivii Ha OCHOBaHHUH
YMEHUSL AHAJIM3MPOBATH MOTHMBBI TIOBEICHUS COTPYIHUKOB JUIsl OpPraHU3aluu
IpynmnoBoil paboTHI.

3ananue:

1. BpiOparh B KauecTBE MpUMEpPa COBPEMEHHYH) POCCHICKYHO) KOMITAHHIO B
COOTBETCTBUM C MpodunemM o0yueHusl.

2. Omnucarb NEPBUYHBIA, CPEAHWIA M BBICIIMI YPOBEHb YIIPABICHUS JAHHOM
OpraHu3aLyu.

3. BriOparbs npuMepbl JOKHOCTEH MEHEDKEPOB, MPUHAMICKALNX KOKIOMY
U3 TPEX YKA3AHHBIX YPOBHEH.

4. JIny mpaKkTU4eCKOro MPUMEHEHUS BBIOEPUTE OJHY HAMOO0Jee MOIXOIALIY O
TEOPUI0 MOTHBALIMK: Hepapxuu notpedHocrel (A. Macnoy), nyxdakropaoi (.
I'epudepra), oxumanus (B. Bpywma), cnpaBeanuBoctu (C. Apamca), TpyJoBOH
motuBaumu (B. I'epunkoBa). OO0CHYHTE cenaHHbIA BBIOOD.

5. Ucnone3ys BBIOPaHHYK) TEOPHIO TMPEAJIOKUTE MEPONPUATUS IS
MOTHBALMM MEHEIDKEPOB NIEPBUYHOIO, CPEAHEIO U BBICIIETO YPOBHEH yIIPABICHUS
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14. Pomm menemkepos no I'. Munnoepry.

15. IIlkona 4YelOBEYECKUX OTHOLICHWNA: aBTOPBL, TOABI CTAHOBJICHUS,
OCHOBHbBIE UJEH, BKJIAJl B COBPEMEHHBII MEHEKMEHT.

16. BiiacTHbIE MOTHOMOYMS MeHeKepa. DOPMBI BJIACTH U BIUSHHUS.

17. TloHsiTHE W CYHMIHOCTH OPraHU3alMOHHON KynbTyphl. Kitaccupukanms
OpraHu3alMOHHBIX KYJIBTYP.

18. IloHATHE W CYIIHOCTH OpraHU3alMOHHON KyJAbTypel. DyHKIUM
OpraHu3alMOHHON KYJIBTYPHL.

19. OpraHu3anOHHO-ITPABOBBIC (dopmbI POCCUICKHX KOMITaHHA.
Kommepueckne oprasusaruu.

20. OpraHu3anOHHO-ITPABOBBIC (dopmbl POCCHICKUX KOMITaHHUH.
HexomMmepueckue opraHu3aly.

21. ['pynnoBble OpraHu3alMOHHBIE (POPMBI.

22. TloHATHE XU3HEHHOIO LUKJIA OpraHu3anui. Moaenb JKU3HEHHOTO [IUKIIa
opranuzauuu M. Amseca.

23. TloHATHE XU3HEHHOIO LMKIIA Opranu3auuu. Moaens JKU3HEHHOIO LIMKIIa
opranuzanuu JI. ['peiinepa.

24. TloHATHE «OpraHU3alMOHHBIE U3MEHEHUS).

3aoanua 2 muna

1. [lpuBenute mpuMepbl TPeOOBaHUM, MPEABABIASEMBIX K  UMHDKY
MEHEKEPA.

1. Hapucyiite u 0OBsICHUTE CXeMy TMpolecca YNpaBICHUs, HCIOJIb3Ys
CIICAYIOUIME DJIEMEHTBI: OTPAHUYCHUS U KpUTepUH S(P(PEKTUBHOCTU YIPABICHMS,
LEMb YOPABJICHUS, CYOBEKT yIpaBJCHUS, OOBEKT yIpaBJcHMs, oOpaTHas CBS3b,
yIPaBJICHYECKOE BO3IEHCTBIE, PE3YJIbTAT YIIPABICHHUS.

2. OOBsicHUTE  OCOOCHHOCTH, CXOJCTBA M  Pa3Mudsl  SMOHCKOH W
AMEPUKAHCKOH MoJenell MEHEIKMEHTA, MCIMOJb3ysl CIACAYIOIIME TMPU3HAKY:
a) OLIEHKA KaueCTBa yMnpapeHus; 0) omiara TpyJa; B) OLEHKAa padOThl COTPYAHHUKA
U CIYyXECOHBIi pOCT, T) OTHOWICHWS MEHEIKEPOB C TMOAYAHECHHBIMHU, [)
YIPaBICHYECKUE PELICHUS, €) HAeM Ha padoTy.

3. ChopmynupyiiTe mnepeueHb KauyeCTB W KOMIETEHIIMMA, HEOOXOAMMBIX
auaepaM B pa3HbIX 00JACTIX JACATENbHOCTU: a) KPYMHOE MPOMBIILIEHHOE
OpEANpUsSTHE,  UCHOJB3YIOIIEE  HOBEWIIME  TEXHOJOTMM  MPOU3BOJCTBA,
0) HErocyJlapCTBEHHOE BbICHICE Y4Y€OHOE 3aBEACHUE —  YHUBEPCHUTET,
OPUCHTUPOBAHHbII HA  MHHOBAIIMOHHBIE METOJBl OOYYEHHS  CTYJCHTOB,
B) CIIOPTUBHAS JIETCKO-FOHOIIECKAS LIKOJIA.

4. OOBACHUTE CMBICH (Ppa3bl KOPraHU30BAThH ACATEIBHOCTD IPYMIIbI JFOACH.

5B weM, Ha Bam B3MJIAJ, COCTOAT MPEUMYIIECTBA  MOJECIH
B. I'epuukoBa nepen APYruMU U3yYEHHBIMU MOACTISMU MOTUBALIUK ?

6. Kak Bbl mMOHHUMacTe caeayrwomee wu3peucHue? «OpraHusanur TPYIHO
yBUAETb. Mbl BHAMM TOJIbKO TO, YTO HA TOBEPXHOCTU. BBICOKHME 3/aHUs,
00OpYJIOBaHHBIC KOMIBIOTEPAMHU TMOMEIIEHUS, MPUBETIIMBLIX CIYXKalIUX, HO B
LEJIOM OpraHu3aius MPeCTaBIseT COO0OW HEUTO TyMaHHOEe M aOCTPAKTHOE»
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(Puuapn JI. Jadr).

7. O0bsicaute, kakue PAFEI-koael B momenun M. Anmseca COOTBETCTBYIOT
JUJEPCTRY ?

8. [louemy moHsATHE «OKOPOKpATHs» B HAIIM HW YacTO yHOTPEONsETCS B
HEraTMBHOM 3Ha4YeHMM? JlaiiTe CBOK OLICHKY OSTOMY TOHATHIO C YYETOM
W3YYEHHOI0 MaTeprana.

9. MEHEDKMEHT YaCTO HA3bIBAKOT HAYKOM, MPAKTUKOW U UCKYCCTBOM. Kak BbI
aymaere, mouyemy? B KakMx JIATEpaTypHBIX NPOM3BEACHUSX, (uabmax,
MyJbT(UIBMaX, TeJenepeaayax U T.I. Bbl OOHAPY>KUBAJIM CIOXKETHI U SMU30MbI,
CBSI3aHHBIE C MEHEDKMEHTOM?

10. IlpuBenute nmpumep miaHa opraHu3anui. OOBSCHUTE, KaK MPOSBIISIFOTCS
B HEM NPUHLUIBI 3(HP(HEKTHBHOTO MITAHUPOBAHMSI.

11. IlpuBenquTe mnpuMep UENHA ACATENBHOCTA TPYIIBl  UCHOJHUTENEH.
OOoCHY#iTe MPUHUUIBI OPraHU3ALMOHHOW ACATEIPHOCTA B OTHOLIEHWM UEIHA W
IPYIIIBL.

12. IlpuBenute mpumep opraHm3aumu. llepeuncnure nmsate (GOpM BIACTH W
BJINSIHASL MEHEIDKEPOB JOTOM OpraHu3alid W JalTe KaKIOW W3 HHUX KPaTKyro
XaPAKTEPUCTHKY.

13. BeiOepute nBE W3 M3BECTHBIX BaM TEOPUM (MOJEIM) JIMJEPCTBA.
OOBACHUTE, KaK OHU AOMOJIHSIOT APYT APyTa NPH aHAIM3E CUCTEMBI JTUACPCTBA B
KOHKPETHOW OpraHu3ariu.

14. IlpuBenure PUMED KOHTPOJIUPYEMOTO (MTPOU3BOACTBEHHOTO,
KOMMEPUYECKOTO M T.I.) mpouecca. OnuiuTe 0COOCHHOCTH MPEABAPUTEIBHOTO,
TEKYILErO ¥ 3aKITFOYUTEIIBHOIO KOHTPOJIS.

15. OOBSICHUATE, KAaKOE 3HAYCHHUE JJIsl OPraHu3aliy UMEIOT TaKUE BJIEMEHTHI
€€ OPraHU3alMOHHOM KYJIBTYPBI. TE€POU, PUTYAIBl M LEPEMOHHWHU, TOBEPbI H
yoexaeHus. [ [puBeauTe NpUMeEpHI.

16. Yto Takoe 3(pPEKTUBHOCTL OPraHM3aluy U 4eM oHa onpenenserca? Kak u
YeM MOXKHO ONMCarh NO3MLMIO OPraHU3alMu B NHPOCTPAHCTBE €€ BO3MOYKHBIX
COCTOSIHUI?

17. Kakne, H3 MNEPEUMCICHHBIX HIKE OpraHu3anuii, B COOTBETCTBUHU
I'paxmanckum Konekcom Poccuiickoi denepamni, OTHOCATCA K KOMMEPUYECKUM:
denepanbHOE  TOCYJAAPCTBEHHOE  00pAa30BATENIBHOE  VUPEKIACHUE  BBICHICTO
npoecCuOHanbHOr0  00pa3oBaHusi  (YHHUBEPCUTET),  HETOCYJIAPCTBEHHOE
00pa3oBaTeNpbHOE  YUPEKICHUE BBICIIETO MPO(ECCHOHATLHOTO 00pa3oBaHUs
(yauBepeurer);, OAO «l"azmpom»;, PAO PXKJ| (OAO «Poccuiickue Kele3Hble
JOPOTHY ); TPOU3BOJACTBEHHBIN KOOMEPATUB « T pHITOTHSD.

18. CpaBHUTE MOJENM OPraHM3auuMoOHHOro pasputus JI. ['peiiHepa u
H. Amuzeca mo craenyronMM XapakTepUCTHKaM: 1) 3aBEpIICHHOCTh MOJCTH; 2)
HAIAYUE  «ONTUMAIBHOW  TOYKM»  pa3BUTHSA, 3) JeTalM3alMs  CTauil;
5) BO3MOXHOCTh M yAOOCTBO MPUMEHEHUS JUIS AQHAIM3a CTAIWH >KU3HEHHOTO
UKJIAa COBPEMEHHBIX opranu3aumid. Craenaiite COOCTBEHHBIC KOMMEHTApUM W
BBIBO/IBI.

19. Yto mpeacrapiseT coOOl onepaTuBHAs MHTErpalMs MOAPa3ACICHUA MpH
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OCYLIECTBICHUN OPraHU3alMOHHBIX U3MEHEHU?

20. [lpuBenute mnpumep opranmzanmu. Onummre HauOoIee 3HAYMMBIC
(dakToppl €€ MakpoOKpykeHHs. OOBICHUTE XapakTep WX BIUSHUSA Ha
OpraHu3aLuIo.

21. IlpuBenute mnpumep opranmszaumu. Onummre HauOoiee 3HAYMMBIC
(GakTopel €€ MUKPOOKpY>keHUsl. OOBACHUTE XapakTep WX BIUSHUS HA
OpraHu3aLuIo.

22. CpaBHuTe  Mexay  co0OMl  XO3SACTBEHHBIE  TOBApuUIECTBA W
XO3SUCTBEHHBIE ~ O0IIECTBA.  YK@KHATE  CXOACTBA W Pa3MuMsl  3TUX
OPraHU3aLMOHHO-ITPABOBBIX (OPM.

23. OOBSCHUTE CYIIHOCTh M TPUBEIUTE NTPUMEPHl BEPTUKAIBHOW W
TOPU30HTAJILHONW MHTETPALMH MPH CO3aHUM TPYIIITOBBIX OPraHU3alMOHHBIX (OPM.

24. IlpuBenute npumep opraHuzaiuu. OMHUIIUTE OCHOBHBIE (AKTOPBI €€
BHYTPEHHEH Cpe/ibl (MpUMEpPaMu ).

3aoanua 3 muna

3aganue 1 (tunosoe)*. Ilpounraiite keiic «Pa3zButue xommanuu «HpoO-
HuBecT».

Komnanuss «HUHpo-MHBecT» paboract Ha pbIHKE WH(DOPMALMOHHBIX
TEXHOJIOTHI OKOJIO JECATH JIET, OKa3blBask YCIyTW MO pa3pabOTKE W YCTAHOBKE
KOPIMOPATHBHBIX ~ MH(POPMALMOHHBIX CETEd W  CHCTEM  WH(POPMALMOHHOMN
Oe3omacHocti. B MomeHT oOpasoBanust komnaHud B 2001 rofy YMCIEHHOCTH €€
COTPYJHHKOB, BKJIKOYAas OCHOBATENSA, 3aHMMABILETO TOTAA MOCT | '€HEepasbHOro
JUPEKTOPA, COCTaBIsIa BCEro AEBATh 4enoBek. B 2002 rogy B KOMIAHWM YK
paGotanu 32 corpyanuka. B 2005-M 4uCIEHHOCTh NEPCOHAIa YBEIMYMIIACH 10 56
YeJIOBEK. B 3TOM k€ rogy y KOMIIAHMHM HACUMUTHIBAJIOCH BCETO MATH MOCTOSHHBIX
KIIMCHTOB, HO yk¢ K Hadaiy 2007 rojga KOJMYECTBO 3aKA3UMKOB, 3aKJIFOUMBIINAX
noropopa ¢ «HMH(po-HBECT» HA YCIOBHSX AJIUTEILHOTO OOCTY>KWBAHUS CETEH,
JOCTUTIIO ABAAUATH ABYX. [Ipy 3TOM uKcTas mpuObUIh KOMITAHWHA 110 CPABHEHHIO C
2005 romom BeIpocna moytd B 3 pasa. B 2011 rogy 4MCneHHOCTh nEpCcOHAA
cocrapnsieT Oonee 120 yemosek. [IpuObiie npepbimaer 150 maH. pyO. B 1o, 4ro
Ha 90 maH. py0. Gombuie, yem B 2007 roay. B 2009 roay xoMmaHus 3aKiOUYMIIa
JIBA TOTOBOPA O CTPATErMYECKOM MapTHEPCTBE. ¢ OaHkoM «PernoH-Paszputue» u
komnaHuel «Oracle». 1o mporrozam B 2012 nmpuObUIb 10JKHA BEIpAcTH B 1,5 paza
3a CYET 3aKIIOYEHUS JOrOBOPOB €IIE C IMATBK IMOCTOSHHBIMM KIIMEHTAMM.
Yupeaurenu «UHPo-MHBECT» MmonararoT, 4To yCnex KOMIAaHUU OOYCIIOBJIEH TEM,
yto ¢ 2005 mo 2006 roabl yAATOCTh CO3AaTh KOMaHIY 3(P(HEKTUBHBIX MEHEKEPOB,
BJIAJCIOIIUX COBPEMEHHBIMHU TEXHOIOTUSAMHU YITPABJICHHUS.

1. IInCbMEHHO OTBETHTE HA BOIPOCHI:

a) yem 3aHumactcs kommnanus « Mado-UuBect»?

0) M0 KaKUM XapaKTEPUCTUKAM MO>KHO CYJUTh O PA3BUTHUH KOMITAHWW?

2. CocraBpTe TaOJHLy M CIPYNINUPYHTE KOJIMYECTBEHHBIE XapPaKTCPUCTHKH,
UCITOJI3YEMBIE B KEHCE, 10 UX COAEPIKAHUIO.

3. IlocTpoliTe nBa-Tpu rpaduka, WUTFOCTPUPYIOIINX JWHAMUKY pPa3BUTHS
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komnanuu «Mupo-MuBecTy.
* B kelice MOXKET ObITh U3MEHEHA CTPYKTYPa U KOJMYECCTBCHHBIE 3HAUYCHUS
IOKa3aTeyen pa3BATHSL.

3amanme 2. [lpouwmraiite keiic «HampaBneHuss pa3BUTUS W3AATEIBCKOTO
noma «Komnerorep-l1Ipecey.

Ilepen w3marensckuMm aomoMm  «Kommerotep-IIpeccy, BbITycKarommm
JKYPHAJIBI TI0 KOMIIBIOTEPHBIM TEXHOJIOTHAM WM 3JEKTPOHHUKE, BCTAJI BOIIPOC — B
KAKOM HanpaBJICHUM Pa3BUBATLCA Janblie? HemaBHO B pe3yibTare yCHEUTHON
NEPECTPOHKH M3ATEIbCKOT0 J0Ma W ONaronpHsITHBIX MPOTHO30B  Pa3BUTHS
OTEYECTBEHHOI0 >KYPHAIBHOTO PBIHKA Y M3JATENICKOIO JI0Ma MOSBHIIOCH Cpa3y
HECKOJIBKO MOTEHIHAIBHBIX MHBECTOPOB. KaKIblii MHBECTOP IOTOB MPEAOCTABUTH
OYEHb MOLIHOE (PMHAHCUPOBAHUE, IMMO3BOJISIFOIICE 3alyCKaTh OT YETBIPEX [0
BOCBMH HOBBIX W3JaHuii B 1oJ. OOHAKO TOSBICHWE WHBECTOPA CTABUT IEPEN
U3JIATENIbCKUM JIOMOM 33Jady BbIOOpa CTPATErvul JANbHEHIIEro pa3BuTHs. Tema
ANEKTPOHUKHK 00JIaJacT BAKHBIM MPEUMYIIECTBOM — MOBBILIEHHBIM BHUMAHHEM
pexnamonareneii. KOMImanus MOKET BBITYCTUTh HOBBIE JKYPHAIBI 110 SJIEKTPOHUKE
WM PACLIMPUTH TEMATUKY >KYPHAJIOB. TOIN-MEHEDKMEHT PACCMATPUBACT NOYTH
BCE BO3MOYKHOCTH, 32 MCKJIIFOUEHHUEM (GKENTHIX» M OOIECTBEHHO-MOJUTHYCCKUX
W3 IaHAMN.

OTBETBTE HA BONIPOCHI:

1. Kakue orpaHuyeHusi yCTaHOBUJIO PYKOBOACTBO JJII CTPATETUM PA3BUTHUS
cBoero OusHeca?

2. O Kakux eIle OrpaHUUYEHUSX MOYKET UATH Peub B JAaHHOW 3amade? Kakue
OTPAHUYEHUS PUHSUITH ObI BbI?

3. Uto 4BIAETCA OCHOBHBIM KpPHUTEPHEM SPQPEKTUBHOCTH  PELICHHUS,
pa3padaTeiBACMOro M3AATEIBCKUM JOMOM B JAaHHOM npumepe? Kakue kpurtepuun
OPUHSIU OBl BbI?

3apanme 3. [Ipounraiite keiic « CTpyKTypa NpeanpusaTUs « INEKTPOHY.

[Ipennpustue  «ONEKTPOH»  MPOBOAWUT  CAMOCTOSTEIIBHBIE  HAYYHBIE
WCCJICIOBAHMSI U OTBITHO-KOHCTPYKTOPCKHE pa3pabOTKW, MAPKETUHTOBBIA aHAIN3
W BBIYCK BBICOKOTEXHOJIOTMYHON MPOMYKUMU: TPUOOPOB, OBITOBOM TEXHUKH,
IPOMBILIEHHOTO 000OpYyAOBaHUS W T.M. B Hacrosiiee BpeMs Ha MPEANPUSTHH
BEAYTCA pa3pabOTKH HOBOH MEIMIMHCKON TEXHWUKH, CPEACTB CBS3W I MOPCKHX
CYJIOB W anmapaTypsbl Ijis TIPEANPUITAA HEPTIHOW U ra30BOH MPOMBIILICHHOCTH.
B OCHOBE KOHKYPEHTHOM  TIOJIMTHKM  NPEANPUATHS  JISKAT  IPUHLHAIL
OTHOBPEMEHHOM peain3aumMyd HECKOJIBKUX TPOU3BOACTBEHHBIX NPOCKTOB B
MHTEpPEeCaxX 3aKka3zuukoB. CTPyKTypa MNpeanpusTus «OIEKTPOH» MNPEACTABISAET
co00i COBOKYMHOCTh ABTOHOMHBIX PA0OUMX TPYII, KaKAas U3 KOTOPBIX UMEET
JBOMHOE TMOAYAHECHHME. PYKOBOIAMUTENIO MPOEKTA M PYKOBOJMTEIO OTACNA, B
3aBUCHUMOCTH OT 3Tana padoT.

OTBETBTE HA BOIIPOCHI:

1. HazoBuTe THII OPraHU3aMOHHON CTPYKTYPBI PEATPUATHS « DNEKTPOH)
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2. YKaxXuTe MPEUMYIIECTBA U HETOCTATKA TAKOH CTPYKTYPHI
3. Kakoe wu3MEHEHWE BBl MNPEUIOKHIM Obl BHECTH B OPraHU3ALMOHHYIO
CTPYKTYPY KOMITAHUM « DJIEKTPOH» AJisk NOBBILIEHHS 3PPEKTUBHOCTH €€ pabOThI?

3ananue 4. B Hauane XX Beka pyKOBOJUTENN KPYTHBIX MPOU3BOACTBEHHBIX
Koprnopaumii (Hanpumep, Aneppen CrnoyH-mumammuid u3 «Jlxenepan Mortopey)
NOHSJTA, 4YTO TPAAMLIMOHHAS (YHKUMOHAJIbHAS OPraHu3alMOHHAs CTPYKTypa
ynpaBieHus: OOJIbIIE HE OTBEYAET MOTPEOHOCTAM MX KOoMmaHuid. Eciam orpomHas
¢upMa OyIOEeT CTPEMHUTBCS BTHCHYTH BCIO CBOIO ACATEIBHOCTh B TPHU-YETHIPE
OCHOBHBIX OTAENA, TO Id 3(P(PEKTUBHOCTH KOHTPOJIS PYKOBOAMTENS KaKIbIi
OTIeN AOHKeH OyaeT pa3OMT Ha COTHHM mnonapasiaencHuid. Kpome Toro, mHorue
(UPMBI PacCHpPOCTPAHWIM CBOK NEATENBHOCTh HA OOLIMPHBIC PETMOHBI (IPYyrHe
CTpaHbl), 1 OAHOMY PYKOBOJMTENIO CTAN0 OYEHb TPYAHO AEPXKaTh MOJ KOHTPOJEM
BCIO JIEATENBHOCTh KOMITAHUH.
OTBETBTE HA BOIIPOCHI:
1. Kakasg opraHuzanmoHHas CTPYKTypa MOSBHWJIACH B PE3YJIBTATE PEIICHUS
JaHHBIX TPoOIeM?
2. Hapucyiite opranurpammy (CTpyKTYypHYIO cxemy) Takoit OCY.
3. Kakum oOpazom HoBags OCY mnomorna ¢upMaM BBIATH W3 ONMCAHHOH
cuTyanuu’?

3amanme S. [Ipouwraiite npUBEACHHBIA HIWKE Keic. Jlalite Ha3BaHue
KOKIOMY W3 TEPEYMCIICHHBIX J3TanoB. PaccTaBpTe JTanbl B MOPSJIKE,
obecrneunBaronieM 3pHEKTUBHY O PeaTU3aIMI0 OCHOBHBIX (DYHKIIMI MEHEHKMEHTA
KoMnaHuu. OOBICHUTE, TOYEMY TAKOH MOPSAOK Bbl CUMTAETE MPABUIILHBIM ?

Otanbl JEATENBHOCTH MEHEIHKMEHTA KOMITAHUM «Albpa» TpH CO30aHUH
HOBOTO J€NapTaMEHTa:

a) (OpMHpPOBaHWE OPraHW3alMOHHONW  CTPYKTYpBl JemapTamMeHTa W
o0ecrieueHuEe €ro HEOOXOJMMBIMH PECYPCaMH: NEPCOHAIOM, (prHaHCaMW,
NOMECIIECHUEM B 000OPYIOBAHUEM H T.IL;

a) peanuszanus MOPOUEAYP KOJIMYECTBCHHOW M KAUYECTBEHHOW OILICHKU M
yueTa pe3yiabTaroB ACITEIIbHOCTH AENapTaMEHTA,

0) BbIpa0OTKa M peain3alys MOTUBALMOHHBIX MTPOLEAYP, HAMPABICHHBIX HA
AKTUBU3ALMIO  JEATEIIBHOCTH  NEPCOHAa  JACMAPTAMEHTa W MOBBILICHUE
3((PEKTHBHOCTH BBHITIOJIHEHUS UM CBOMX (DYHKIIHIA,

B) ONpPEACIICHUE  LENei  NEATENBHOCTH  HOBOMO  JIENAPTAMEHTA,
HEOOXOOUMBIX  CPeACTB, paspaboTka MeToguk  3(hdekTuBHOH  pabOTHI
JenapTaMeHTa.

3ananue 6 (tumoBoe)*. IlpuBemuTe mNpUMEPHl KOMMYHHKAIIMOHHBIX
NOTOKOB JJIs Pa3jMYHbIX OpraHu3aluii. B npumepax ykaxure: a) OTIPaBUTENS U
noJIydaresis, HanpuMmep, 0) KOHKPETHOE COJEP)KaHue HHQPOpMAlMH;, B) KaHA
(HOCUTEIb) MH(POPMALIVH.

38






TPUALATH CTaTei, paccka3oB W O4epkoB. OpHa paboTa Jaxke 3aBOcBajia MPHU3
MPECTHKHOIO KOHKYpca. [locine okoHYaHus yHuBepcuTeTa Haranus ycrpousnack B
PENAKIMI0 OYEHb KPYNHOM M W3BECTHOM razersl. OIHAKO HA NEPBOE BpeMs €i
PEUIONKWIN AOJKHOCTh peAakTopa HeOonbmol pyOpuku. [lucars He maBamu, na
Ha 3TO NPOCTO HE OCTABAJIOCH BpPEMEHHW. Haranusg OTIWYHO Copasiisuiach Co
CBOMMU OOS3aHHOCTSIMH, M ObUIa Ha XOPOIIEM CYETY y PyKoBoAcCTBA. OmHAKO
«MEPBOE BPEMS 3aTIHYJIOCh HA JBa roja. M3 pasroBopa co cBouMm Imedom
Haramust moHsiia, 4ro B OMMDKAWIIME HECKOJBKO JIET €d HE MPeIoCTaBAT MECTO
KoppecnoHaeHTa. Yepe3 ase Heaenu Haranms yBoinuiack W3 MPECTHIKHOIO
U3JIaHUsT U YCTPOWJIACh KOPPECHMOHAECHTOM B HeOombUIyr0 rasery. Temepp el
OPUXOUTCS MHOTO MUACATh, MHOTO €3IMTh N0 cTpaHe. PaboTa OTHMMAET MOYTH BCE
Bpems. Craren Haranuum He pa3 OTMEHAIMCh YATATEISAMUY, KAK CAMBIE HHTEPECHBIE
u octpelie. [lo-BuarMomy, B Onmskaiime Tpu-4eThipe roga Hatamuro He oxuaact
KaKOe-JIMOO CEPhE3HOE CITyKeOHOE MPoABMKEHUE. OIHAKO M0 €€ CII0BaM, OHA CIIE
HUKOTIAa HE YyBCTBOBAJIA Ce0sl TAKOH CUACTIIMBOMA.

3ananue 10. [Ipounraiite keiic, 00BsICHUTE 0COOCHHOCTH MOTHUBALIMN TEPOs
Kelica, UCTOJIb3Ysl U3BECTHBIC BAM TEOPUH (MOJIEH ) MOTUBALIMH.

Cepreit co IKOMBLHOW CKaMbU 3aHUMANICA SKOHTJMpoBaHueM. OH He
coOupascsi CTaHOBUTHCS APTHCTOM IUPKa, MPOCTO 3TO Obulo ero xo00u. B
YHUBEPCUTETE OH MPOJOJKAJ COBEPIIEHCTBOBATH CBOE MAaCTEPCTBO, MOCTOSIHHO
YBEJIMYUBAs YUCIIO TPEAMETOB JAJIsl KOHTJIMPOBAHMUSA. DTO HE Mewano yuyede, U
POAMTENU JaKe MOOUIPSUTA yBJIeUeHHe chiHa. Ha yeTBeprom Kypce Cepreit TBepao
pewsi moOuTh pekopa Mupa Mo MakCUMaJlbHOMY KOJIMYECTBY MPEAMETOB Jis
YKOHTJIMPOBAHMSI U MOJAAJ 3aBKY B KOMUTET KHUTH pekopaoB ['mHHeca. C nepBoro
paza moOuTh pexkopa eMy He yaanock. He ymanock u co Broporo. Ho Cepreit
OPOAOJDKAN TPpEeHUpoBaThCsa. Ero meura cObLIach JOUlIb 4YEPE3 JBa roja IMOCHE
OKOHYAHUS By3a, KOTJa OH yke padoTaj MEHeIKepoM KpynHoro otens. Cepreit
ObUT OYeHb TOpA CBOUM ycrexoM. [To3apaBieHus LU co BceX KOHIIOB Poccuu u
Jake U3 Apyrux crpad. K coxaneHuto, yepes noiaroja pekopa Obul mOOUT, HO 3TO
He paccTpouno Cepres. Ceroans Cepreit — reHepanbHblidi JTUPEKTOP CETH OTEIICH.
B ero oduce Ha camMOM BHJAHOM MECTE JIEKUT KHUTa pekopaoB ['uHHeca,
packphiTas HA MOCBSIIEHHON eMmy cTpaHulle. JKOHITTMPOBAHMEM OH 3aHUMAETCS
PEIKO, HA OTABIXE JAJIsl YAOBOJLCTBUSL.

3aganue 11. [IpoaHamm3upyiiTe KA4eCTBO NPUBCICHHOTO  HUXKE
WH(OPMALMOHHOTO COOOIIEHUSI.

Ycenosus nepenaun:  OTHpPaBUTENb —  BULEC-TIPE3UACHT  KOMIIAHHUH.
[Tonyvarens — HavadbHUK OTACNA MPOJAX. Bpems monydeHWss — CepeauHa
pabouero ans. dopma cooOIIECHUS] — YCTHO (1O TENEPOHY ).

Conepxxkanue coobuieHusi: «Cepreii MBanoBuu! CerojgHst Mbl 3ammycKacm
HOBYIO mporpammy npofaxk. OHa Obula yTBEP)KIEHA PYKOBOACTBOM KOMITAHWHW B
IpoUIIOM Mecse. Bbl yKe 3aBTpa JOJDKHBI BBITOJIHUTH TEPBBIC MATh MYHKTOB
nporpammbl. CeroiHs e M3y4uTe €€ OCHOBHBIE mapameTpbl. Celvac s UX Bam
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3auuTar0...». Jlajnee BUIle-MPE3UCHT 3aUMTHIBAET MAPAMETPhI TPOrPaAMMBbI.

3aganue 12. [IpoaHaym3upyiiTe KAueCTBO MPUBEACHHOTO  HUXKE
WH(OPMALMOHHOTO COOOIEHUSI.

Ycnosus nepemaun: OtnpaButeab — uHXeHep. llonydarenr — padoune
coopounoro 1exa (30 yen.). Bpems nonydenuss — koHelr padouero ans. Gopma
COOOLIEHUS] — YCTHO W MUCBMEHHO (HAa MapkepHoil apocke). CoaepkaHue
COOOLIEHUS:

«3aBTpa MPUCTYNaeM K BHEAPEHUIO HOBOW TEXHOJIOTHH. ..

MapiipyTHas TEXHOJIOTHSI BKJIFOYAaeT YCTAHOBJICHUE TMOCIEI0BATEILHOCTH
U COJICPKaHMs TEXHOJIOTUUECKUX U BCITIOMOTATENIbHBIX onepaiiuii COOpKH.
[TocnenoBaTeTbHOCTE COOPKU OMPENENSIETCS HA OCHOBE TEXHOJIOTUUYECKUX CXEM.
ConeprkaHue onepalyii yCTaHABIUBAIOT B 3aBUCUMOCTH OT BHIOPAHHOTO THIA
POU3BOJCTBA M TEMIA COOPKH.

[Tpu cepuitHOM MPOU3BOCTBE COACPIKAHUE OTIEPAIIY TPUHUMAIOT TAKUM,
4yTOOBI HAa OTACNIBHBIX pa00UMX MECTAX BHIMOJHIEMAs Y3J10Bas U 0011as cOopka
JAQHHOTO U JAPYTUX WU3AETNM MePHOTNISCKH CMEHICMBIMU TAPTUSIMU oOecrieurBaia
JIOCTaTOYHO BBICOKYIO 3arpy3Ky padoumx mecT. J{Jis o0iiel cOOpKH XapakTEpHO
(MHIIET HA JOCKE):

[('[1N1 +tHN, + .+ tmNm) + (Tl +1T + ... +Tm)k] m<F,

3naech 11, t2, ... — Bpems o0wIeil COOpKU MEPBOTO, BTOPOTO, ..., 1-ro nzaenus;
T T, ... — MOATOTOBUTENBEHO-3AKIIOYUTEILHOE BPEMS JIJIsl IEPBOTO, BTOPOTO, ...,
l-ro uznenus; k — uncno naptuii u rox; F; — aeicTBUTENBHBINA ro10BOH (HOHA
pabouero Bpemenu; Ni, N2, ... — rojoBas nporpaMmma BbITyCKa NEPBOro, BTOPOTO,
..., |-TO M3AENHSI; M — YUCJI0 CTEH0B 001IeH COOpKY; | — 4Ymnciio u3nenui,
coOMpaeMbIX Ha JTAHHOM CTEH/IE.

OcTanbHOE BBl TPOYMTACTE CAMOCTOSTENBHO. .. »

HusxeHep BbaaeT Opuraaupy oauH Oykiner oobemoMm 120 cTpaHui.

3apanme 13. Ilpoumraiite keiic «Mopaens IMAEPCTBA PYKOBOAUTEINS
NPEANPUATUS K DTIEKTPOHY.

Kommepueckoe mnpeanpustie «ONEKTPOH» NPOBOAUT CaMOCTOSTEIIBHBIE
HAYYHBIC HWCCICH0BAHUS W OMBITHO-KOHCTpYKTOpcKkue paspabotkn (HHUOKP),
MApPKETUHIOBBIA AQHATM3 M BBIMYCK BBICOKOTEXHOJOTMYHOIO OOOpPYIOBAaHUS W
npuOopoB. B Hacrosiee BpeMsi Ha MPEANPUSATHH BEAYTCS pa3pabOTKU HOBOW
MEIULMHCKON TEXHUKH, CPEACTB CBSA3M JJII MOPCKMX CYJIOB M ammaparypsl A
npeanpusITiiAi He(PTAHOM W Ta30BOM NPOMBILIICHHOCTH. (OCHOBHAs 4acThb
COTPYJHUKOB MPEANPUATHS — BBICOKOKBATM(UIMPOBAHHBIC CICHHAATUCTBl C
OonbM onbITOM padoTel. Ha «DnekTpoHey mnoowmpsercs mpoPecCHOHATBHOE
Pa3BUTHE CHNELMAIMCTOB, WCIOJIB3YETCS CUCTEMA VYYaCTUS COTPYJAHHMKOB B
pacnpeneacHuu TpUObLIH.

JIUPEKTOp  NpPENNpUSATHS, KaHAWAAT TEXHUYECKMX Hayk Bragumup
ConoBbeEB, HA3HAYECH HA JNOJDKHOCTH BCErO TPU Mecsla Hasan. Panee oH 3aHuMan
JNOJDKHOCTBh  3aMECTUTENST JUPEKTOPA MO NPOM3BOJACTBY HA MPEANPHUATHH,
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BBIMYCKAIOWIEM MUIIEBOC 00opynoBanue. Brnaaumup CoJIOBbEB yCHeNn HAaNaAWTh
XOPOUIUE OTHOUIEHUS C KOJUIEKTMBOM, IEHUT CBOMX COTPYJHUKOB, CUMTas MX
OCHOBHBIM MOTEHIMAIOM CBOEH (pupmbl. Kak mpaBuiio, OH MONOXKUTEIBHO OT3bI-
BaCTCI O KOKAOM K3 HUX. COTPYIHUKHM TaKXKE OTHOCATCA K IUPEKTOPY C
YBOKEHUEM.

B HOBOM roay mpeanpusatue « SMEKTPOH» MOJIYUYHIIO 33aKa3 HA Pa3palboTKy
BBICOKOTOYHBIX MPUOOPOB  JJii  OCHAUICHUST OPOUTAIBHBIX  KOCMUYECKHUX
KOMIUIEKCOB.  [Ipenmonaraercs TpPUMEHEHUE HAHOTEXHONOTWH. Bragumup
ConoBbEB CUMTACT 3Ty 3adady AaOCOMIOTHO HOBOM, NPH 3TOM OH HE BIIOJIHE
MOHUMAET, KAKWUE IIark HEOOXOJMMO MPEANPHHITH B MEPBYIO OUYEPENb U Kak
pacipesennTh YaCTHBIE 3a4a4d MEXAY NOAPA3ACICHUSAMU. J[MPEKTOP MOHUMAET,
YTO HE SBJISETCS KPYMHBIM CIICHHAATNCTOM B JAHHOW O0JIACTH, OJHAKO OH YBEPEH,
YTO CPEM €r0 COTPYAHUKOB €CTh JIFOJM, FOTOBBIE PEAIM30BATH IUIAH C BBICOKUM
KA4€CTBOM.

1. Ucnonb3ys monens @pena Ouasiepa, OLEHUTE CUTYALUIO U MPEIIIOKUTE
CTHJIb JIMJEPCTBA, KOTOPBIA cieayeT m3Opate B. CollOBbEBY HAa AAHHOM 3Tane
pa3BUTHST (PUPMBI.

2. Kak BBl aymaere, M3MEHUTCA JM CO BPEMEHEM CTHWIIb JIUACPCTBA,
ucnonibdyembiii B. ConmoBbeBbiM? Ecnu uaMeHHuTCs, TO Kak? OOBSCHUTE CBOU
MPEANOIOKEHHS.

3ananmne 14. JlaliTe XapakTepUCTUKY WIKOJIE HAyK O IMOBEICHUHU. TOJBI
Pa3BUTHs, aBTOPBI M MOCIEAOBATENN, OCHOBHBIE MJIEH, MPAKTUYECKOE 3HAYCHUE
JUTSI COBPEMEHHOTO MEHEHKMEHTA.

BcrioMHATE OCHOBHBIE TMOJOXKEHUS TEOPUH «X» M «Y», HPEMTOKECHHBIX
amepuKkaHCKuM ydeHbIM Jlyrmacom Mak-I'peropom. Kakue waenm KaxyTcs Bam
Oonee MpPaBHJIBHBIMA M COOTBETCTBYIOUIMMH COBPEMEHHBIM ycnoBusaMm? Kakue
MOJIOKEHUST M BBIBOJIBI BBl OYJIETE MCIOJB30BATh B CBOCH paboTE MEHEKEpOM?
[Touemy?

3apnanue 15. UYro Takoe cyObekT M 00beKkT ynpaBineHusa? Kak oHu
B3aMMOJCHCTBYIOT APYT C APYTOM B MPOLIECCE YIIPABICHHUS?
1. HapucyiiTe cxemy mporecca YNpaBlICHHs, WCOOJIb3Ys CICAYIOLINE
BJIEMEHTHI:
— OrpaHuYeHus U KpuTepun 3(P(HEKTUBHOCTH YITPABIICHUS,
— 1IeJIb YIPABIECHUS,
— CYOBEKT yrpaByieHUs (PYKOBOAUTEb, MEHEDKEP, KOOPAUHATOP),
— 0OBEKT ynpaBjeHus (OpraHu3anus, NoApa3AeaCHUE, COTPYTHUK),
— oOpaTHas CBS3b;
— YIPaBJICHYECKOE BO3JACHCTBHUE,
— pe3yJabTar yIpaBJICHUS.
2. [lpuBeauTe TpUMEPHI LEJICH YIPABICHUS 1151 KAKOH-I0O0 OpraHu3aiuu.
3. llpuBeautre mOpUMEPbl KpUTEPUEB HSPPEKTUBHOCTH  YIPABICHHS
OpraHM3aLMEH UK €€ TIOIPA3ACICHUSMU.
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3amanne 16. B MEHEHKMEHTE MCNOJNB3YKOTCA TPU TPYIIBI METOIOB
yIOPaBIEHUS: 3KOHOMUYECKHE (3), OpraHuM3allMOHHO-pacnopsautensHeie (O) u
counanbHo-ncuxosornueckue (C). YKaKuTe COOTBETCTBUE KAKAOTO HHCTPYMEHTA
YIPaBJIEHUS U3 MPUBEIECHHOTO MEPEYHS TOMY WJIM HHOMY METOY MEHEKMEHTA.
HMHCTpYyMEHTHI yIPABICHUS:
[Ipukassl.
PerynmupoBanne MEXITMYHOCTHBIX U MEKTPYTIOBBIX OTHOLICHHIA.
Yoexnenue.
HHcTpyKTa)u.
4. PaspenieHue CTPyKTYPHOMY NOAPA3ACIICHUIO UCIIOB30BaTh 3apaHee
OTOBOPEHHYIO YaCTh MPUOBUIH MO CBOEMY YCMOTPEHUIO.
5. JIn4HBIA npuMEP PYKOBOIUTEIS.
6. IlpumeHeHue WITpapHBIX CAHKIMIA MTPH HEBBIOJHEHUH MTOAPA3ACTIEHUEM
CBOMX 0053aTEIBbCTB.
7. TlocTaHOBIIEHUS PYKOBOJACTBA.
8. DBHyuueHue.
9. Komanzsl.
10. Pexomenmauuu.
11. MopansHO€ OOLIPEHNE.
12. PacniopsikeHust.
13. Co3znaHue U MoJyIepKaHue OJIaronpUsiTHOr0O MOPaJIbHOTO KJIMMara B
KOJJIEKTUBE.

W N = =

3apanue 17. CymectByror otpacieBbie (O) u  QyHKUMOHANbHBIE (D)
O0COOCHHOCTH MEHEIKMEHTA. Kakue W3 MEepeUHCICHHBIX BHAOB MEHEIKMEHTA
SABIIAIOTCA (PYHKIMOHAJIBHBIMM, 2 KAKUE — OTPACICBBIMU? (CM. HWXKE MPUMED
o opMIIEHUS] OTBETA).

Bunbsl MeHEHKMEHTA:
VYIpaBlieHHE TIEPCOHAIOM.
baHKOBCKHI MEHEIIKMEHT.
Crparern4eckuii MEHEKMEHT.
MeHEKMEHT B TOPIOBIIE.
YnpasiieHue GpUHaAHCAMH.
MeHemKMEHT B cEPE TENCBUACHUS.
MeHEemKMEHT B TOCTHHHYHOM OW3HECE.
VYpaBlieHHE NPOEKTaAMU.
MeHEeKMEHT B COLIMATTBHOM cepe.
HNHpopMallMOHHBIA MEHETKMEHT.
. MeHeKMEHT B pECTOPAaHHOM OH3HECE.
. COpTUBHBIA MEHEVKMEHT.
VYpaBlieHHE TPOU3BOICTBOM.
. MeHEKMEHT B IEBETIONMEHTE (CTPOUTENBCTRE ).
. ’HHOBaLIMOHHBINA MEHETPKMEHT.

A I Aol

—_ =
— O

—_—
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3ananue 18. BcrnomMHuTe ponuM  MEHEIKEPOB B Kiaccupukaumm [
MuHnOepra. 3anuimmre pojim (Mo KaKI0W U3 TPEX KaTEropuii), KOTOPbIE JOKHBI
UTPaTh YKA3aHHBIC HUYKE MEHEKEPHIL.

1. I'eHepanbHbBIil AUPEKTOP WHHOBALMOHHON KOMIAHWHM, Pa3palaThIBAIOLICH
BBICOKOTEXHOJIOTHYHOE 000PYA0BAHKE TSI KOCMUYECKUX CTAHLIHA.

2. Jlupexkrop JAemapTramMeHTa, OTBEYANOIIEr0O B By3¢ 3a pa3paboTKy u
BHEJPEHUE B YUEOHBII Mporece yUeOHMKOB M MOCOOMH, CUCTEM TUCTAHIMOHHOTO
OOyYeHHMS U T.I1.

3. Crapumit MPOJABEL-KOHCYJIBTAHT MarasmuHa ANIEKTPOHUKH,
KOHTPOJIUPYIOIIKH PadOTy MIECTH MPOAABLIOB-KOHCYJIETAHTOB.

Kakue ponu, Ha Bawr B3risia, TpeOyrOT HauOONMbIICH MOATOTOBKMA M OMbITA?
IToscHuTe Ballle MHEHHE.

3apanmne 19. Ykaxure, Kakue W3 NPUBEACHHBIX HUXKE OCOOCHHOCTEH
XapaKTePU3yKT THIOBYK) MOJACIb SMOHCKOTO MEHemKMeHTa (S), a kakue —
amepuKaHckoro (A) (cMm. oOpazen opopMIEHUST OTBETA).
XapakTepHble 0COOCHHOCTH HALMOHATIBHOTO MEHEPKMEHTA.

1. OueHka kauecTBa YIpPABIEHUS IO YPOBHKO TAPMOHHMHA B KOJUIEKTUBE H
KOJUIEKTUBHOMY PE3YJbTATy

2. Omnuara Tpyaa o MHAMBUAYAJTbHBIM JOCTUKCHHSIM.

3. 3aMmeasIcHHBIE OLICHKA pa0OThl COTPYAHMKA U CITY>KEOHBIH POCT.

4. HecrannaptHas, THOKasi CTPYKTypa yIPABJICHUSL.

5. JlnuHble HEPOPMAIIBHBIE OTHOLIECHUS C MOAYUHEHHBIMU.

6. YNpaBICHUECKME PELICHUS TMPUHUMAKOTCS KOJUIEKTUBHO Ha OCHOBE
€AMHOTJIACHS.

7. Haem Ha paboTy Ha KOPOTKHii MEPHOI.

8. TIpoasukeHue mo ciry>k0€ Mo CTAPIIUHCTBY U CTAKY PAOOTHI.

9. HWuauBuIyaJIbHBINA XapaKTEP NMPUHATUS PELLICHHUM.

10. beicTpass OUEHKA pPe3yabTaroB TPYJa, YCKOPEHHOE TMPOABMKECHHE I10
ciyxo0e.

11. OCHOBHOE  KAQ4eCTBO  PYKOBOJOUTENS —  YMEHUE  OCYUIECTBIIATH
KOOPAUHALIMIO IEUCTBUIA U KOHTPOJIb.

12. Jlenosas kapbepa 00yCIOBIUBAETCS JIMUHBIMU PE3YJIbTATAMHU.

13. ®opmanbHbIE OTHOWICHHUS C TIOTYAHCHHBIMH.

14. KoinekTuBHAas OTBETCTBEHHOCTh, OPUCHTALMS YITPABJICHUS HA TPYIIIY.

15. Ctporo ¢popManr3oBaHHasi CTPYKTYpa YIPABIICHUS.

16. HeopmanibHast opraHu3anust KOHTPOJISL.

17. Onnata Tpyaa no nokasarejsiM padoThl TPYMNbI U CITY>KEOHOMY CTaXYy.

18. TIpodeccnonan3m 1 HHALIAATABA — TJIABHBIE KAYECTBA PYKOBOAMUTENICH.

19. JlonrocpouHsblii HaEM PYKOBOAUTENEH U PaOOTHUKOB OPraHU3aALAN.

20. Yetko popmannzoBaHHas MPOIEAYPA KOHTPOJIS.

21. OueHka Ka4yecTBa YHOPABICHHUS MO WHIMBHAYAIBHOMY PE3yJIbTATy M
WHAUBHIY AJIbHAs OTBETCTBEHHOCTD.
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Kopnopamuss Microsoft pa3pabareiBacT M BBIMYCKACT MMWPOKHIA CIIEKTP
OPOrpaMMHBIX MPOAYKTOB. B HMX YMCIO BXOASAT HACTOJBHBIE W CETEBBIE
OTCPALMOHHBIE CHCTEMBI, CEPBEPHBIC MPUIIOKECHHS JJI1 KIIMEHT-CEPBEPHBIX CPELL,
HACTOJIbHBIE OM3HEC-NPHIIOKECHHSI U OPUCHBIE MPUIOXKEHUS 7Sl TOIb30BATEICH,
WHTEPAKTHBHBIE MPOTrpaMMbl U MIPBI, CPEACTBA Il paOOTHl B CETH MHTECPHET U
WHCTPYMEHTHI pa3paboTku. Kpome Toro, Microsoft mpemiaract WHTEpaKTUBHBIE
(online) ycayru, HM3AA€T KHUTH TO KOMIBIOTEPHOW TEMATUKE, MPOU3BOJIUT
nepudepuitHoe 00opya0OBaHUE TUTst KOMITBFOTEPOB, 3aHUMACTCS
UCCIICIOBATENLCKON  ICATENBHOCTBI0 M Pa3paOOTKOH HOBBIX KOMITBEOTEPHBIX
texHonoruid. [Ipoaykrer Microsoft mponatorcss Gonee yem B 80 cTpaHax mwupa,
nepeBeicHbl 0oliee yeM Ha 45 S3BIKOB M COBMECTUMBI ¢ OOJIBIIMHCTBOM MIaTGopM
NEPCOHATBHBIX KOMITBIOTEPOB.

OpranuzanmoHHas CTPyKTypa Komnanuu Microsoft He wuMmeeT spKo-
BBIPOKEHHON BEPTUKAIM, & CKOPEE MOXOIUT HA CIOXKHOE MEPEMIICTEHUE KOMAH 1
npoekToB. Kopnopanust yCHEemiHO HANpaBiIsSiET W HMHTETPUPYET ACATEIBHOCTH
JOACH, padoTarmuX B Pa3NUYHbIX MOAPA3ACTCHUSX HAJ MHOTMMH IPOEKTaMU
JUIsL  pElICHHMs MpoOJieM, BCTAOIMX Mepen Bced komnanuen. Kommnanuein
PYKOBOAMT COBET TUPEKTOPOB U3 JECATH YeNOBEK. [lJIs pacCMOTPEHUS Pa3IMYHbIX
BOMPOCOB CYIIECTBYET MITh KOMMTETOB. AayJAUTOPCKHI, KOMIECHCALMOHHBIN,
(PMHAHCOBBII ¥ AHTUKPU3UCHBIN, & TAKKE KOMUTET YIPABJICHUS U BbIIBUKCHHSI.

Ha ceromnsmnmii nenp Microsoft umeer oducel 6onee yem B 90 crpanax,
pazneneHHblx Ha O permoHoB. CeBepHas u JlarmHckas Awmepuka, EBpona,
bnwxunii Boctok n Adpuka, SAinonus, Tuxookeanckas Asusi, Kuraii.

3axanme 25.

Chopmynupyiite KOHKPETHBIN HpUMep, WJUTFOCTPHUPY FOLLANA
OPraHU3alMOHHYIO AEATENBHOCTh MEHEMKEPA. YKKUTE LENb ACATENBHOCTH,
PECYPCHI, YCIIOBHUS, COCTAB UCMIOJHUTEINEH, MX KBATU(IMKALKIO U T.1I.

[ToapoOHO onmUIIKATE XapakTep U OCOOEHHOCTH:

a) pacmpelesicHus 3alad, PEeCypcoB, MOJHOMOYMHA W OTBETCTBEHHOCTH
MEKY UCITOJIHUTEISAMU,

0) TpeOyeMOoro B3aWMOJICHCTBUSI UCIOJHUTENCH B MPOLECCE JOCTHKCHUS
ITOCTABJICHHON LIEIN.

[IpuBenure BapuaHThl OTKIIOHEHHMS IIpollecca PpEIIeHus 3aJadd  OT
OpraHmM3alMoHHOro miaHa. CHopMyaHpyiTe MPEeMTOKEHUs MO BOCCTAHOBICHHIO
WIH YJIyYIIEHUIO TPOLecca OpraHu3ani padoThl.
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