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1. AHHOTAIMSA K JTUCIATLIJINHE

Pabouas  mporpaMMa  JAMCUMIUIMHBI  «YTPABICHUYECKHE  PELICHHUSD
cocraBneHa B cooTBeTcTBHM ¢ TpeboBaHusmu PI'OC BO no HampapieHuro
noarotoBkn 38.03.02 MeEHEHKMEHT, YTBEP)KICHHBIM NpPUKa3oM MHUHOOpHayKu
Poceum ot 12.08.2020 1. Ne 970.

JiuciumiHa  «YTIPaBICHYECKUE PEIICHUS» 3aKIaAbIBACT OCHOBBI IS
(opMupOBaHUsl 3HAHWK O MpoLecce Pa3padOTKH M MPUHATHS YIPABICHUYECKUX
PELICHUI, YMEHUS aHATM3UPOBATh AIBTCPHATUBHBIC BAPUAHTHI PELICHUS TPOOIIEM,
MPOUCXOAIINAE B ACATEIBHOCTA OPraHM3aLMKU;, HABBIKOB MOAX0JA K PEIICHHUIO
OCHOBHBIX YIIPABJICHYECKUX 3aaY.

MecTo AMCHMILTHHBI B CTPYKTYpPe 00pa30BaTe/IbHO MPOorpaMMbl

Hacrosmass aucuunianHa BKJIOYEHA B y4e€OHBIE IUIaHBI MO MpOorpaMmam
MOArOTOBKM OakanaBpoB Mo HampapiicHHto 38.03.02 MEHETKMEHT U BXOJIUT B
o0s3aTeNbHYIO YacTh biioka 1.

JlucuuIuinHa U3y4aeTcs Ha 2 Kypee B 3 CEMECTpE.

Heab v 3372491 TUCHUIIIHHBI

Ilenvro U3YUCHUA OUCUUNIUHDI SBJISIETCS (opmupoBanue
npo(hEeCCHOHANIBHBIX KOMMETCHLIMMA, HAa OCHOBE TOJYYEHHS YCTOMYMBBIX W
riTyOOKWX 3HAHWUH MPEIMETA, YMEHUH W HABBIKOB B O0JIACTH TEOPUHM W MPAKTHKH
BbIPAOOTKH W MPUHSTHS YIPABICHYCCKUX PEILICHUH.

3aoauu usyueHus OUCUUNIUHDL.

- HW3YYCHHE  METOJOB  O0ECmeueHUss  KayecTBa  NMPUHHUMAEMOTO
YIOPaBIECHYECKOTO PEHICHHS B YCIOBUSX HEONPEIACICHHOCTH BHEIIHEH W
BHYTPEHHEN Cpefbl, ¢ y4eTOM (PaKTOPOB HEOMPEACICHHOCTH CHTYalMl U PUCKa
BKJIQJIbIBACMbIX WHBECTULINH;

- n3yueHue HaKkToOpoB (3KOHOMUYECKHX 3aKOHOB, HAYYHBIX IMOIXOA0B U p.),
BIMSIONMX Ha S(PQPEKTUBHOCTh YIPABIEHYECKOIO PEIICHUS KaK OCHOBHOTO
YCIIOBUSL JOCTUKEHUS €r0 KOHKYPEHTOCTIOCOOHOCTH,

- U3YUYEHHUE TEXHOJIOTUU PA3pPa0OTKH, MPUHATHS, PEAU3ALMA U MOTHBALIMH
KQYeCTBEHHOTO YIPABIEHUYECKOTO PEIICHUS,

- HM3YYEHWE METOAOB aHAINW3a, MPOTHO3MPOBAHUS, ONTUMHU3ALUU WU
SKOHOMHYECKOTO OOOCHOBAHMS YIPABJICHYECKOTO PEUIEHHS B PaMKax CHCTEMBI
MEHEIKMEHTA,

- MW3YYCHUE TMPAKTUYECCKUX HABBIKOB B NPHUMECHEHUHM METOAMYECKUAX
BOMPOCOB Pa3pabOTKK YIPABJICHYECKOTO PELICHHs MPH MOMOILHM MPOUTPBIBAHUS
KOHKPETHBIX CHUTYallMiA W PEIICHUS MPAKTHYECKUX 3a/Ja4y C MPUMEHEHHEM U 0O€3
NPUMEHEHU S KOMIIBIOTEPHON TEXHUKH.















4. COAEP/ KAHUE JUCIHUIIVINHBI

Tema 1. Pewenus ¢ cucmeme meneoxcmenma

OCHOBHBIE TIOHATHSA TeopuM pemieHud. Knaccuukanus yHopaBICHUYECKHAX
peweHuii. TpeOoBanus, mnpeabsBisgeMble K pemeHusM. CyObeKT W OOBEKT
yHOpaBIeHYECKOro pemenus. Kpurepun coctosiHus 00bekTa, (PAKTOPHBIA aHAIW3
(aHaMM3 MPUYMHHO-CIICICTBEHHBIX CBsI3€H), KaK OCHOBBI  ()OPMYJMPOBAHUS
npoOJieMbl B TMPAKTUKE NPHHATHAA pelicHus. DOYHKIUMKA PELICHUS B TEOPUU W
METOJIOJIOTUM  OpraHu3aiuu mpouecca ympaeicHus. OyHKOUMM  YIIPaBJICHUSL.
VYrpaeneHue, KaKk LUK PEUICHWS MPOOJIEMbl WM TOCJIECA0BATEIBHBIX PEIICHUN.
Tunonorus ynpaBieHUECKUX PELICHUAN.

Tema 2. Ilpouecc npunamua u peanusayuu ynpaeieHueckux pemeHui

MeTo0TIOTHYeCKuE  OCOOEHHOCTA MPUHSATUS  YIPABJICHYECKOTO PELICHUS,
o01Me TEOPETUYECKUE TOAXOAbl, OCHOBHBIC KOHLICMIUMU NPHHATHS PELICHUS.
OcHoBHBIE (DaKTOPBI, BOUSOMME HA 3(P(PEKTUBHOCTh W KA4ECTBO pewmeHus. O0imme
TpeOoBaHMs K 1easaM, ux kinaccuukanus. [Toaxoasl Kk (OPMUPOBAHUIO KPUTEPUEB
OLEHKH 3((HEKTUBHOCTH PEIICHUI. ANTOPUTM Pa3paOOTKH, IPUHATHS U PeaTu3aluu
PELICHAN.

Tema 3. Cpeoa npunamus ynpaeieH4ecKux peueHui

Bremnss cpena u ee BaMsHME Ha nponece npuHatAs ul080 m peanmzaumu
YIPaBIEHYECKOTO PELICHHMS, €€ 3JIEMEHTBI U KOMIIOHEHTHI. BHYTpEHHSS cpeaa u ee
cpe3bl. Metoabl ananmm3a cpenapl. marpuna SWOT, meron Mmo3uIuOHUPOBAHUS,
MaTpyLla BO3MOKHOCTEH, Marpula Yrpo3, METOJ COCTABICHHUS MPOQHIS CPEIBL
MeToabl BBIOOpa HAMIYYIIECH aJbTEPHATUBBL B YCIOBHIX ONMPEACTEHHOCTH, PUCKA U
HEONPEAEIECHHOCTH.

Tema 4. Ogopmaenue ynpaeneHueckux peuwieHuil U KOHMPOIb 34 UX
8bINOIHEHUEM

HeoOxomumelie ycnoBrs A OpraHU3alidd CUCTEMBI KOHTPOJS, HAJIAYME
OpraHM3allid W TUTaHA. AJITOPUTM OPraHW3alyd  BBIMOJIHCHHUS W KOHTPOJIS
YIPaBIEHYECKOrO pemieHus. Ponbk nHPOpManun B PEaIbHOM BPEMEHHU. 3HAYCHHE
OIEPEXKAKOIIET0 KOHTposst. Macmrad ynpaBisieMOCTH M O0BbEM KOHTPOJIS, MX
BO3ciicTBiE HA 3(P(PEKTHBHOCTh Pa3pabOTKM W pEAM3alMKA  YIPABICHUYECKOTO
pELIEHUS.

Tema 5. Cywnocmb u 6uObl OMBEEHICHIGEHHOCHIU PYKOGOOUMENsA npu
npunamuu ynpasaenueckux pewenui. Kauecmeo ynpaenenueckux peuwenui

CymHOCTh ¥ BHJABI OTBETCTBEHHOCTH pykoBoaurtens. ConualibHas u
DKOJIOTHYECKAast OTBETCTBEHHOCTH pyKOBOAMTENA. KadecTBO  yIpaBIIEHYECKUX
pewieHnii. CyTh M COIEPKAHUE TOHATHI «KAYECTBO», «KAYECTBO YIPABJICHUYECKON
NEATENBHOCTA»,  «KA4ECTBO  YNPABICHUYECKOro  peumeHusy.  Cranmaprusanms
IIPOLECCOB YIIPaBIeHUs KauecTBOM YP. OreHKa KayecTBa yIIPaBIeHYECKUX PELLICHU

Tema 6. Ihhexkmuenocmo ynpasneHueckux peuwteHui
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CymHOCTh MOHATHI «3()(HEKTUBHOCTE) U «3PPEKTUBHOCTH YIIPABICHYECKUX
pewenuity. Cocrapnstonye 3PPEKTUBHOCTH YIPABICHUECKAX pelieHui. OneHka
AKOHOMHUYECKOHN 3(PPEKTUBHOCTH YIIPABICHUECKAX PELICHHA.

5. METOJIMYECKUE YKA3ZAHUS JJIS1 OBYUAIOLIUXCS 1O
OCBOEHMUIO JUCHUTIIAHBI

B mpouecce u3ydeHuss OAHHON NMCUUIUIAHBI KCHOJIB3YIOTCS TAKUE BUBI
yucOHOW padoThl, KaK JEKIUs, CHTYAllMOHHbII MPAKTUKYM, a TAKXKE Pa3IMYHbIC
BU/IbI CAMOCTOSITENIBHOM paOb0Thl 00y YarOIIAXCS MO 33JaHUI0 TTPEMOAABATENS.

Memoouueckue ykazauua O0aa oOyuawowuxca npu pabome HaAO
KOHCREKmMOM JIeKUUIl 60 6peMs NPOEeOeHU IeKUUU

Jlekimss — cHCTEeMaTM4eCcKoe, TMOCJEA0BATEILHOE, MOHOJOTHYECKOE
U3JI0KEHUE TTPENOIaBaTeyieM yu4eOHOro MaTepruaa, Kak MpaBuiIo, TEOPETUUYECKOTO
XapakTepa.

B nmpouecce neknuii peKOMEHAYETCS BECTH KOHCHEKT, YTO IMO3BOJIUT
BIIOCJICACTBUM  BCIOMHHUTH WM3YUYEHHBIH y4eOHbIi Marepuajn, JOMOJIHUTh
COJICpKaHUE TMPH CAMOCTOSITENBHONW padoTe ¢ JIUTEpaTypoil, MOATOTOBUTHCA K
3a4€eTy C OLEHKOW.

Cnenyer Ttakke oOpaniaTh BHUMAHUE Ha KaTeropuu, (POPMYJIUPOBKH,
PacKphIBAIOIIUE COACPKAHUE TE€X WM WHBIX SBJCHUH W MPOIECCOB, HAYYHBIC
BBIBOJIbI U MPAKTUUYECKUE PEKOMEHJAIMU, TOJOKUTEIBbHBINA OMBIT B OPaTOPCKOM
uckycctBe. JKenmarenpHO OCTaBUTHh B pabdOUYMX KOHCIEKTaX MOjsl, Ha KOTOPBIX
Jienarh TIOMETKM M3 PEKOMEHJOBAHHOUW JIMTEPATYpPhl, TOMOJHSIOMIAE MaTepUa
MPOCAYIIAHHON JICKIMK, a TAKXKE MOJAYEPKUBAIOIIME OCOOYIO BAXKHOCTH TEX WJIU
WHBIX TEOPETUYECKHUX MOJIOKEHUH.

Jro0asg neknusi 10JKHA UMETh JIOTUYECKOE 3aBEPILICHUE, POJIb KOTOPOTO
BBIMIOJIHAET 3aKIOUeHUE. BBIBOABI MO JIEKIMU MOJBITOKUBAKOT PAa3MBbILILJICHUS
npenojararesis 1o y4eOHbIM BompocaMm. DOpMyJUpPYIOTCS OHUM KPaTKo |
JAKOHWYHO, WX IeJIeCO00pa3HO 3amuchiBaTh. B KOHIE JIEKIMH, 00yYarouuecs
UMEIOT BO3MOKHOCTb 33/1aTh BOMPOCHI MPEMOIABATENIO [0 TEME JIEKIUH,

Memoouueckue ykazauua 0aa 00yuaruUxca Nno y4acmur € npoeeoeHuU
CUMYAUUOHHO20 NPAKMUKYMA

CuTyallMOHHBIA MPAKTUKYM (KEHC) SBASETCS OOHOW M3 (POPM MHTEPAKTHBHOTO
NPAKTUYECKOTO 3aHATHS, LIETBI0 KOTOPOTO SIBJISICTCS MPUOOPETEHHE O0YYAFOIIAMCS
YMEHHMH KOMaHIHOW paOOThl HABBIKOB BBIPAOOTKH PEIICHWH B NMPO(PECCHOHATBLHOM
o0nactv, pa3BUTHE KOMMYHMKATUBHBIX M TBOPYECKHX CHOCOOHOCTEH B Mporecce
BBISIBJICHHSI 0COOEHHOCTEH Oyaymeil mpo)eCCHOHANbHONW ACSITENTbHOCTH HA OCHOBE
aHam3a OO0y4YaeMbIMH 3aJaHWN, CHOPMHUPOBAHHBIX HA OCHOBE MPAKTUYECKUX
CUTYaIA.

[Ipexkne 4YeM TpUCTYNaTh K yYaCTUIO B CHUTYAMOHHOM IPAKTUKYME,
oOyyJaroniemMycst HE00X0MMO:

- 3apaHee, B MPOLECCE CAMOCTOSITENBbHOW PaboThl O3HAKOMUTBCS CO CLICHAPUEM
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NPAKTUKYMA W HEOOXOIMMOM IUTEpaTy PO, PEKOMEHIOBAaHHON MTPOrpaMMOid Kypca,

- MOJAY4YUTh OT MpenojaBarenss WHPOPMALMIO O COACPXKAHUM Kelica,
uH(pOPMUPYET 0 (POopME MPEAOCTABNIEHUS PE3YJILTATOB, CPOKAX BBIMOIHCHHS Kelca U
KPUTEPUAX OLICHKH JICHCTBUI YYACTHUKOB,

[Tpu BBIMOJIHEHUH 3aAaHHUS HEOOXOIUMO:

- TOJYYUTh OT NPENOAABATENsT HEOOXOIMMBIE PA3JaTOYHbIC MaTEpUATBl W
NOPHUHATH YYAaCTUE B ACTICHUM YYEOHOM rpyniibl HA MUHU-TPYIIIBI U B BBIOOpaX auaepa
MUHH-TPYIIIBL,

- Y4acTBOBaTh B (JOPMUPOBAHUMN OTYETA MO BBIMTOJHEHUIO KE€iica B CBOCH MUHU-
rpymIe;

- Y4aCTBOBAaTh B O0CY>KAEHUH OTYETOB MUHHU-TPYIIII.

[To wtoraMm MpOBENCHUS CUTYALMOHHOIO MPAKTUKyMa OOYYAIOIIMECS WUMEOT
BO3MOYKHOCTB 33J1aTh BOIIPOCHI IIPENIOAABATEIO

Memoouueckue yKazanua O0aa 00yyaWUXCA NO  OpaHU3AUUU
CaAMOCHOAMEIbHOU Padomol

CamocrosrenbHas padoTa 00yyaroluXcs HaNpaBjieHa HA CaMOCTOSTETLHOE
U3yUYEHHUE OTIEIbHBIX TEM/BONPOCOB YUEOHOM JUCIIUTIIMHBI.

CamocrositennbHast  padoTa  sBAseTCS  O0sA3aTeNIbHOH  JUIsl  KaXKJo0ro
00yJaromerocs, €€ 00beM N0 JUCHUIUTMHE ONPEAEIICTCS YUCOHBIM TTAHOM.

[Ipn camocrodrenbHoit padoTe oOyyaromuecs B3aUMOACUCTBYIOT C
PEKOMEHIOBAHHBIMU MaTepraiaMi MPH MUHUMAJILHOM YYaCTHX TIPENoJaBaTers.

Paboma c numepamypoii (koHcnexmuposarue)

CamMocrosTenbHas padota ¢ ydeOHUKaMU, YYEOHBIMU MOCOOUSIMU, HAY YHOM,
CIIPABOYHOW W MOMYJIIPHOM JINTEPATYPON, MaTepHATIaMUA NIEPUOANICCKAX U3TaHUHI
U MHTEepHETa, CTAaTUCTUYECKUMHU JAaHHBIMU sBJsieTCs HauOosee 3(PQeKTUBHBIM
METOAOM TOJIyYEHUsS] 3HAHUH, TIO3BOJISET 3HAUUTENILHO aKTUBU3UPOBATh MPOIIECC
oBlaacHus  MH(poOpManmen, cmocoOCcTByeT 0Oonee MIyOOKOMY — YCBOCHHIO
U3y4yaeMoro marepuana, ¢GopMupyeT y oOydYarolluxcs CBOE€ OTHOIICHUE K
KOHKPETHOH NpobIieme.

Hzyuas marepuan no ydeOHOM kHure (y4eOHUKY, yd4eOHOMY MOCOOMIO,
MOHOTpapuu, U 1Ip.), CAEAYET NEPEXOAUTH K CIEAYIOLUIEMY BOMPOCY TOIBKO MOCHE
NOJHOTO  YSACHEHMS NOpEAbIAyHiero, (GUKCUPYs BbIBOJbI M BBIYUCICHUS
(KOHCHIEKTHPYs), B TOM YUCJIE T€, KOTOPbIC B YUCOHUKE OMYIICHBI WJIM Ha JIEKIUU
JaHbI U1 CAMOCTOSTEILHOTO BBIBOJIA.

Oco0oe BHUMaHHE OOyYArOLIMICS [MOJDKEH OOpaTWTh HA OMNPEACICHUE
OCHOBHBIX MOHATHI Kypca. Hamo moapoOGHO pa3Ouparb NpUMEpHI, KOTOPHIE
NOSCHSIOT onpeneseHus. [1o1e3H0 cOCTaRsATh ONOPHBIE KOHCIEKTHI.

BbIBO/bI, TOMy4YEHHbIE B pe3yJjbTare M3yueHWs Y4eOHOH JIMTEpaTypshl,
PEKOMEHIYETCS B KOHCIEKTE BBIACIATH, YTOObI MPU MEPEUUTHIBAHUM MaTepuaia
OHHU JTy4llle 3alOMUHAIHCh.

[Tpu caMOCTOSTEIBHOM PELICHUH 33124 HY>KHO OOOCHOBBIBATh KXKAbIH dTar
PELICHHUS, UCXO/Isl U3 TEOPETUUECKUX MOJIOKEHUH Kypca.

Bompochl, KOTOphI€ BBI3BIBAIOT Y OOYYAIOUIErocs 3aTpPyAHECHUE MPH
NOJrOTOBKE, JOJKHBI ObITh 3apaHee CcOopMyJMpoBaHbl U O3BYYEHbI BO BpeMs
3aHATUH B ay IMTOPUM [T JONOJHUTEIBHOTO PA3bsCHEHUS TIPENOIaBATEIIEM.
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0) IlombiTaThCsl pa3yOeanWTh W NPUBICYL HA CBOKD CTOPOHY CTOPOHHHKOB
OPEKHET0 CTUAs  paboThl, MPOTHBHUKOB HOBOTO, BO3ACKHCTBOBATH HAa HHX
yOXKACHUEM B TPOLIECCE TUCKYCCUU.

B) M3yunTh NMEPCHEKTUBBI YJIYyUNIEHUs] KQUECTBA BBIMYCKACMON MPOAYKLHH,
NOCTABUTh MEPEN KOJUICKTHBOM HOBBIC MEPCIEKTHUBHBIC 3a/ayM, ONUPATHCS Ha
JyYIIHE AOCTUKECHUS U TPYAOBBIC TPAAULMKN KOJUIEKTHBA, HE MPOTHBOMOCTABIISAT
HOBOE CTapoMy.

r) YCTaHOBHTH JIEJIOBOM KOHTAKT CO CTOPOHHWKAMHM HOBOTO, HE MPUHUMAs
BCEPBE3 JIOBOJBI CTOPOHHMKOB CTApOr0 MOAXO0JA K TEXHOJOTMHU IMPOM3BOJACTBA,
OPOBOANTH PAdOTy MO peanu3aluu HOBLIECTB, BO3JACHCTBYS HAa MPOTUBHUKOB
CUJIOHN CBOEro MpUMEpa U MPUMEPA APYTHX NPOTPECCUBHBIX PYKOBOIUTENCH.

Curyauus Ne 2. [TpuMuTe ONTUMANTBHOE PELIEHUE MPU YCIIOBHH:

a) B cBs3M ¢ COKpanieHMEM MPOU3BOJACTBA HEOOXOAUMO BBICBOOOIUTH YMCIIO
COTPYIHUKOB.

0) Pe3ko yxyammiaoch KA4YECTBO MPOU3BOAUMOMN MPOAYKIMH (YCIIyT).

B) Ha peIHKEe yman cnpoc Ha NPOM3BOAMMYIO Bamield (pUPMOI MpPOIYKLMEO
(ycayrm).

Curyaums Ne 3. Ha ¢upme chopmupoBancs ASMOKPATHYECKUM CTUITb
pykoBoacTBa. ONpeAcauTe NPUEMbl MO TNPUHATHIO PEUICHWNA MPU CIEMYFOLIMX
napaMmerpax:

a) pacnpeac/ieHUE OTBETCTBEHHOCTH,

0) OTHOILLIEHHE K MOAOOPY KAAPOB,;

B) OTHOLLIEHUE K MTHUIIMATUBE,

') OTHOLICHHE K JTUCLMILIMHE;

1) crnoco0 TOBEACHUS PEIICHUS IO UCIIOJTHUTEICH.

CumyauuoHHbII NPAKMUKYM 3.

Cutyaumss Ne 1. Bbl rnaBHbIE MEHEIKEp Ha KpynHOW ¢upMe Mo
OPOM3BOACTBY  BCEMUPHO  M3BECTHBIX  CHraper. Y  (QUPMBI  HUMEKOTCA
MHOTOYHCIICHHBIE (PaOpuku 1Mo Bcemy mupy. OHa gocturiia Oonbmoro odbema
npoaax. [losiBuIack BOZBMOKHOCTh OTKPBITH ee (padpuKky B oaHOM u3 crpan CHI,
W OT BaC 3aBUCUT PELICHWE — MOJNUCATh HOBBIA KOHTPAkT wiHM HeT. C OAHOH
CTOPOHBI, CTPOMUTEIBCTBO JaHHOW (adpuku oOecneynuT HOBBIMH PAdOUYMMU
MECTAMHM 3TOT PETMOH, TEM CAMBIM PELIMTCS aKTyallbHas JUIsl 3TOrO PErvoHa
npoOnema 0e3paboTuIbl; C JAPYroil — 3TO NPHUHECET OONBIIONH JOXOA Ballch
¢upme. OqHAKO BBI, 3aHUMAACHh MPOU3BOJACTBOM M MPOAAKEH KPYMHBIX MAPTHIA
CUrapeT, 10 CHX MOp He ObUtM yOEKIAECHBI B TOM, YTO KYPEHHME BBI3BIBACT Pak.
HenaBHo Bam B pykM moman OT4eT OO0 HCCIEAOBAHWUM, B KOTOPOM Oblia
YCTAaHOBJICHA MpsMas CBS3b MEXAY KYPEHMEM M OHKOJIOTMYECKHMH
3a00JICBAHUSIMH.

ITocranoBka 3agauu:

Kakoe pewmenue Bbl npumere?

[ToanumeTe 11 BBl KOHTPAKT WA HET?

[Touemy?

CumyauuoHHblil NPAKMUKYM 4.

Cutyaumss 1 BaM Hy»XHO MNpUHSATH PEIIEHWE. OTKPbIBaTh B TOPOJE
TOCTUHUILY WIM HE OTKPBIBATh. YKAKUATE BALM JCHCTBUS IO BEIOOPY LEIH U COOPY
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uH(pOpMaLUH.

Curyanus 2 Mcxoas u3 3aaaHusi, U3JI0KEHHOTO B cUTyaluu 1, 1 coOpaHHOiM
WH(pOPMALMU OCYILUECTBIISIETCS TOJArOTOBUTENBHBIA aHAIM3 aJIbTEPHATHB IS
NPUHATHS PELLICHUS.

Curyaums 3 [Ipeamnonoskum, 4To B MPOLECCE MOATOTOBHTEIBHOTO 3Tana
NPUHATUS PELICHUS BBl MPULUIA K CICAYIOLIEMY NPEABAPUTEIBHOMY BBIBOLY:
Jy4llleld aNbTEPHATUBON SBISETCS OTKPBITHE (DenieHEOENbHOH TOCTUHUILBI,
paccunTanHOM Ha 30 HOMEpPOB JHOKC. PackpoiTe mnpouecc OKOHYATENBHOTO
NPUHATHS PELLICHUS.

Curyanus 4 JIonycTuM, 4TO BaMH YK€ NPUHATO OKOHYATENBHOE PEIIEHUE O
CTPOUTENBCTBE (eleHeOeNbHON rocTuHUIbl Ha 30 HOMEPOB JioKC. Onpeaenure
BalllM JCHCTBUS IO PEaU3aluy PELICHHUS.

CumyauuoHHbII NPAKMUKYM 5

Curyaums 1. Bama ¢upma npoussoaut 5 000 komnberorepoB. st Toro
YTOOBl YCWJICHHO NPOTHUBOACHCTBOBATH KOHKYPEHTAM, BaM NPEICTOUT PELIATH
3a/1a4y:

1. JInGo cHM3uTH LieHy Ha mpoaykuuio Ha 10%. Toraa Bam A0X0[ C MPOAAKA
KKI0ro komnerorepa cokparurcs ¢ 300 y.e. no 200 y.e.

2. JInbo ycunuTh peknamy M YBETUYHTH CETh COBITOBBIX OpraHm3anuid. [Tpu
3TOM PEKJIAMHBIE 3aTPaThl HA €IUMHUIYY NpoayKumu Bo3pactyT ¢ 100 y.e. go 150
y.€., a cobiToBbie — 50 10 120 y.€.

Bawm nipeacrour:

a. Onpenenutb (HakTOpbl, KOTOpPHIE OYyAyT YUYUTHIBATHCS MPU TMPUHSATHH
PELICHHUSI, U IEPEYECHD AIbTCPHATHUB.

b. Paccunrarb JOXOIHOCTb.

C. [IpuHATE €IMHCTBEHHOE PELLICHUE.

Curyanus 2. B pe3yJsibrare yCUJIEHHs HATUCKA KOHKYPEHTOB Y BAC BOZHUKIIN
CJIOKHOCTH €O COBITOM KOMIBIOTEPOB. IMEIOTCS CIIEAYFOIIME BAPUAHTHI PELICHUS
3a/1a4u:

1. CHm3uTe pom3BOACTBO KOMIBIOTEPOB ¢ 5 000 no 4 000. Ilpu 3ToM Bamm
norepu cocrasar 50 000 y.e.

2. YCOBEpPIICHCTBOBATh KA4E€CTBO KOMIIBIOTEPOB. Torma morepu n0oxona OT
ycoBepuieHCTBOBaHUs cocTaBiat 20 000 y.e. W OT BHECCHUS W3MEHCHHIA B
texnonoruro — 30 000 y.e.

3. YcunMTh PEKIIAMHYI0 KOMIAHWKO. B 3TOM ciyyae 3arparbl HA €OUHULYY
OPOAYKIMM BO3PacTyT Ha 8 y.€. Onpenenutb (akTopbl, BIUSIOMUE HA TPUHITHAES
peuienust. Paccuntaiite 10X0AHOCTh. BEIOEpUTE OKOHYATEIIBHOE PEIICHHUE.

CumyauuoHHblil NPAKMUKYM 0.

Paccmorpute curyanmro. 3akpeiToe akOUMOHEpHOE oO0mecTBo «CayHT»
paboTaeT Ha PBIHKE 5 JIET. 3aHMMAETCS MOCTABKOM aBTO3amyacTell Ha pOCCUICKUIA
PBIHOK. 3a 3TO BpeMs YCIENO 3apeKOMEHI0BaTh ceOst. CIOXKMIACh CIEAYOMast
CUTyalusl. Ha PhIHKE MOSBHIACh KOHKYpUpPYromas pupMa. ABTO3aM4acTy JAaHHOM
¢upmbl ctoar B 1,5 pasa npemerne, yem y ¢upmbl «CayHT». UTO B JaHHOMA
HEOMAaronpyusITHON yIpaBICHYECKON cuTyanuu aenark pupme « CayHT»?

3ananue. [TonpoOyiiTe pemuTh JAHHYIO MPOOJIEMY.

Kakue nelicTBrs q0DKHA TPEANPUHATH JaHHas pupma’?

21



Kakyro unpopmarmio AO «CayHT» OyIeT HMCHOAb30BaTh I PELICHUS
JAHHOU MpoOEMBbI?

[Touemy HEOOXOAMMO ISl MOJYYEHMs JIYUIIErO PE3yJibTara MCIOIb30BaTh
KaK KaYE€CTBEHHY0, TAK U KOJMYECTBEHHYIO MH(OpMAIio?

[Tpumure ympaBneHueckoe pewmeHue. [lomymaiite, Kak NPUHATOEC BaMH
PELIEHUE OTPA3UTCS HA ACATETBHOCTH OPraHW3alky B LEJIOM M HA COTPYAHHKAX
JaHHOH (PUPMBI.

Ot kakux (akTOpOB B JAHHOM cllydyae OYJET 3aBUCETh KayeCTBO M
3(PPEKTUBHOCTH YIPABICHUYECKOTO PEICHUS?

KakoBo B paHHOW cuTyaumum OyJET BIMSHUAE JIMYHOCTHBIX OILICHOK
PYKOBOAMTENS, CPEAbl MPUHATHS PEUICHHs, WH()OPMALMOHHBIX OTPAHUYCHHIA,
NOBEICHYECKUX OTPAHUYCHUH Ha MPOLIECC TPUHATHS YIPABICHUCCKUX PEIICHUI?

KakoBa Oyaer OTBETCTBEHHOCTb B Clydac MPHHITHS HEBEPHOTO,
HENPOAYMAHHOT0, HEOOOCHOBAHHOTO YITPABJICHYECKOTO PELICHMSI?

K ueMy 3T0 MOXKET puBECTH?

CumyauuoHHblil NPAKMUKYM 7.

Cutyaumst 1. Bel MeHemkep MO0 MapKETHHTY Ha (UPME, BBINYCKArOLICH
OBITOBYIO TexHUKY. ®dupma 0pH MOMOMM JOPOTOCTOSAMIMX HMCCIEAOBAHUI
NOMBITAJIACh YCOBEPIICHCTBOBATh OJIMH M3 BBIYCKAEMBIX TOBAPOB — MBLIECOC.
[TbuteCcOC MO-NPEKHEMY HE HOHU3UPYET BO3AYX, XOTS UMEHHO K 3TOMY PE3YJIbTaTy
NBITAIUCH PUATH B pe3yabTare uccienoBanuil. [[03ToMy HOBBIHM NBLIECOC HE CTAN
MOHACTOSIIEMY YCOBEPIICHCTBOBAHHOW HOBUHKOH. BBl 3HacTe, 4TO MOSIBICHHE
HAAMKUCH «YCOBEPIICHCTBOBAHHAS HOBMHKA» HA YNAKOBKE M B PEKIIAME CPEICTB
MacCOBOH MH(POPMALMK MOBBICUT 3HAYMTEIBHO COBIT TAKOrO TOBapa. IlocraHoBka
3agaun. Kakue nericteust Bel npeanpumere? [Touemy?

Cutyaumss No 2. Bel MeHeKep Ha QupMme, MpOU3BOASIIEH TPOrpaMMHBIC
NpOAYKTEL. Ha OxHOM W3 mpe3eHTauuii BBl 3HAKOMUTECH € MOJIOAON JaMoi
(MOJIOJBIM YETOBEKOM ), KOTOpas (bl ) HeAABHO Obuia (ObLT) yrpaBmsitouleii (um) B
¢upme-koHKypeHTe. [1o kakoii-To npuumHe oHa (OH) Obuta (OBLT) YBOJIEHA (€H) U
TENEph AEPKUT 0oOMay Ha 3Ty (upmy. Bbl MOkeTe Hayarh yXaXUBaThb WJIM,
HA000POT, NPUHATH YXakuBaHus. Wim MoxkeTe B3sTh €€ (ero) Ha paboty. B nHOM
CJly4ae MOXETE MPOCTO MO0OEMmATh B3sTh €€ (€ro) Ha padoTy. O0uaa Tak CUJIbHA,
YrTo OHa (OH) C YIOBOJBCTBHMEM paCCKaXeT 000 BCEX IJIAaHAX KOHKYPEHTA.
[TocranoBka 3anaun:. Kak Ber moctynute? [Touemy?

Curyaumst Ne 3. Bl MEHEKEp IO MPOM3BOACTBY HA (PUPME, BBIMYCKAFOIICH
XOJOMWJIBbHUKM. HenaBHO BBl y3HAIM, 4YTO KOHKypupyrowas (upma npuiaia
CBOHMM XOJIOJMIBHUKAM CBOMCTBO, KOTOPOTO B BAIIMX XOJIOAWJIbHUKAX HET, HO OHO
OKakeT OonblIoe BausiHUE Ha cObIT. Hanpumep, B xonommibHukax « NO FROST»
TENEPh MOXXHO XPaHWTh MPOAYKTHI HE TOJBKO B BAaKyyMHOH YITAKOBKE, HO W
OObIUHBIC, HE 00SACH UX yChIxaHus. Ha exeroqHoi crnenuaan3npoBaHHON BbICTABKE
(UPMBI-KOHKYpeHTa OyIeT o(uC Anst TOCTEH, U HA OJHOM W3 TIPUEMOB JJIsl CBOUX
JUIIEPOB TJ1aBa (PUPMBI PacCKaKeT UM 00 3TOM HOBOM CBOMCTBE XOJIOIUJIBHAKA H O
TOM, KAakuM OOpa3oM 3TO OBIIO JOCTUTHYTO. BBl MOXETE mociarb CBOETO
COTPYOHMKAa Ha 3TOT NPHEM NOJA BUAOM HOBOIO AWJIEPA, YTOOBI Y3HAaTh O
HOBOBBeIcHUU. [TocTanoBKa 3anaun: [loiiaere in Bel HA Tako# mar? [louemy?

CumyauuoHHblil NPAKMUKYM 8.
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Curyauust Ne 1. Bel rinaBHbI MEHEKEP U3BECTHOM (PUPMBI K M30 BCEX CHUII
CTapacTech NOOUTHCS 3AKIFOUEHUS BBIFTOJHOTO KOHTPAKTa HAa OOMNBIIYI0 CYMMY
MPOJAX ¢ OJHOM KOMIAHWEH. B X0ae meperoBOpoB y3HAETE, YTO MPEACTABUTEID
NOKYMAaTeNsl MOABICKUBAET cebe Oosee BBIFOAHYI0 paboTy. Y Bac HET KEJIaHWs
Opatb ero K cede Ha padOTy, HO €CIIM Bbl HAMEKHETE €My 00 3TOH BO3MOXKHOCTH,
OH CKOpee BCEro nmnepeaact 3aka3 MMeHHO BaM. [locranoBka 3amaum: Kak
nocrynure Bbl? [louemy?

Curyaums Ne 2. Bel — MEHEKEP 1O MAPKETHHIY M XOTHUTE CHAENATh
BBIOOPOYHBII OMPOC MOTpeOUTENEH 00 MX peakiuMsaX Ha TOBap KOHKypeHTa. [[is
3TOr0 Bbl JO/OKHBI TMPOBECTH OMPOC SKOOBI OT JIMOA HECYIIECTBYIOLIETO
«VlHCTHTYTa MapKETMHra W KOHBIOHKTYPBHl pbBIHKa». llOCTaHOBKA 331ayM:
Cnenaere mu BB Takoi orpoc? [Touemy?

Cutryaumss Ne 3. Bel MeHemkep no nepconany. B pamy ¢upmy npunuia
MOJIO/Iast CIIOCOOHAS KEHIIMHA, YKEJTAOIIAs CTaTh TOPrOBBIM areHTOM. Y POBEHbB €€
KBATM(DMKALIMKA 3HAYUTEIBLHO BBIIIE, YEM Y MPETCHACHTOB-MY>KUYMH Ha 3Ty
JOJKHOCTh. Ho mnpueM ee Ha paboTy HEM30EKHO BBI3OBET OTPULIATEIBLHYIO
PEaKUMIO CO CTOPOHBI Psifa BAIIMX TOPrOBBIX AreHTOB, CPEIM KOTOPBIX >KEHILWH
HET, a TaKKE€ MOMKET Pa3focajoBaTb HEKOTOPBIX BAXKHBIX KIMEHTOB (PHPMBI.
[TocTanoBka 3aaaun: Bo3pMeTE JIM BBI ATY KEHIMHY HA padboTy? [Touemy?

CumyauuoHHblil NPAKMUKYM 9.

«OTBETCTBEHHOCTb 34 HEYNAYY»

OKOHOMHMYECKOE TOJOKEHWE W (DMHAHCOBBIE TOKA3aTEId  KPYyIHOMU
IPOU3BOJACTBEHHO-TOPIOBOM (PUPMBI 32 MOCIEAHUE HECKOJIBKO MECSLEB OLLYTUMO
VXYAWWIACh. A TI0 HEKOTOPBIM TOBAapHBIM IMO3WLMASIM HAMETHIIACH YCTOMUYMBAs
TEHACHIMS K COKpaIeHU0 o0opoTa. Ha coBelanum y pykoOBOJACTBA AUPEKTOP MO
MApKETUHTY MPEAJIOKUAT TIOMPABUTh MOJOXKEHUE € MOMOLIBI) MAacCIITaOHOW W
JEACTBEHHON PEKIAMHON KaMIIAHUW WU IMOPYYUTH HAYAIBHUKY OTHENIA PEKIIAMBI
MOATOTOBHUTH COOTBETCTBYIOIMIA MPOEKT. HauanbHUK OTAENA PEKIIaMBbl TPUCTYIIAT
K pa3pabOTKe BO3MOXKHBIX BAPHMAHTOB PEKIAMHON KaMIMaHWM M BCKOPE HAIMpaBUII
WX AUPEKTOPY MO MAPKETUHTY, KOTOPOMY OBLI MOAYMHEH. Uepe3 HECKOIbKO THEHN
OH TIOJTy4MJI YTBEPKACHHBIN BApUAHT U B COOTBETCTBUM C HUM OTAEN pa3padoran
JIETAIbHBIA  MPOEKT PEKJIAMHONH KaMIIaHWW, KOTOPbIA ObUT JUISl  CBEJCHUS
HaIpaBJICH JMPEKTOPY MO MapkeTuHry. [lpomma Henens, HO pPeaKkuuu He
nocneaoBaio. Torga HavaabHUK OTHAETIA PEKJIaMbl OOpaTwWics K CEKPETapro
JUPEKTOpPa N0 MAapKETHHTY € NpochOOil y3Harh, 94 paccMoTpen nu med ux
IPOEKT, U Ha CICAYIOMMIA JOE€Hb IOJIYYWJI OKOHYATENIbHBIA IMPOEKT PEKIaMHON
KAMIAHUM, TOANMCAHHBIA AUPEKTOPOM IO MapkeTuHry. HauvanmebHuk oTaena
peKiiaMbl  O0€30THararesibHO Havajl pealu3alyi0 MPEeIyCMOTPEHHBIX MPOECKTOM
PEKIAMHBIX MEPONPUATUH, OJHAKO K HAMEUYEHHOMY CPOKY OKHIAEMOTO
pe3yabTarta Noiay4eHo He Oblo. boree Toro, CKOpo BBISICHWIIOCH, YTO PEKJIAMHAst
KaMIIaHWs B LIEJIOM OKa3anach KpailHe HeynauHoi. Korma 3to crayio st Bcex
OUYEBHMJIHO, JUPEKTOP MO MAPKETUHIY BBI3BAJI HAYAJIbHUKA PEKJIAMHOIO OTIENA U
CTaJl yOpeKaTb €ro B TOM, YTO MPEAJIOKCHHBIM MM TPOEKT ObUT HETOCTATOYHO
MPOJYMAaH ¥ MPHUHEC JIMIIB JOTIOTHUTENBHBIE PAacXoabpl. OHAKO HAYAIBHUK OTAEIIA
PEKJIAMBl PEIIUTENIBHO 3AIMUINAJICS OT 3TOM, MO €ro MHEHUI, HEOOOCHOBAHHOM
KpATHKA. OH 3a9BWIL. «5] HE MOHMMAKO BAlIUX YIIPEKOB. BbI camu anu —3€IeHoN
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peeHus» u «3PPEKTUBHOCTh YIPABICHYECKOTO PEILICHUS .

24. OxapakTepusynre MTOHSATHE «IKOHOMUYECKAS 3(pPeKTUBHOCTH
YIPaBIECHYECKOTO PELLIEHUS .

25. OxapakTepu3yire  MOHATHE  «OpraHu3auuoHHas  3((PEKTHUBHOCTH
YIPABIECHYECKOTO PELLIEHUS .

3aoanua 2 muna

1. Onuumre posp yIPABICHUYECKUX PEIICHUNA B MPOLECCAX YIIPABICHUS.

2. Onumurte  GopMbl  NOATOTOBKM  (IPHHATHA) W pealu3aluu
VIIPABJICHYECKOTO PELICHUS

3. OnumMre AropuT™ NPUHATHS YIIPABICHYECKOTO PELICHUS.

4. HazoBure W [maiiTe XapakTepUCTHKY OTaraMm MPUHATHS KW pean3aluu
VIIPABJICHYECKOTO PEIICHUS.

5. Onummre OCHOBHYIO MOJENb MPHUHATHUS YIIPABICHYECKUX PELICHUA U €€
COCTaBHBIE DIIEMEHTEL.

6. Onummre COCTOSHHME BHEIUHEH CpPEeApl M €€ BIMSHUE HA NPUHATHE
VIIPABJICHYECKOTO PELICHUS.

7. OnummTe 3HaYCHUE 1EeNIEBON (YHKIMH B MPUHATHH PEILICHUH.

8. Onummre poiap MOACIMPOBAHUS B MPOLIECCAX MPUHATUS YIIPABICHYECKUX
PELICHAN.

9. Onummre MOIENM NPUHATUS YIPABICHYECKMX PELICHUI: HOPMATUBHAs
(KIMaccuyeckas), aJIMWHUCTPATUBHAs (JACCKPUNTHBHASA), TMOJMTUYECKAs, HX
XapaKTEPUCTUKH U 3HAYCHUE.

10. Opranu3zauusi BEIOIHEHUS YIIPABIEHYECKUX PEILICHUN.

11. ONUIIMTE METOABI TUATHOCTUKH MPOOJIEM.

12. OnuimTe METOABI TEHEPUPOBAHUS ATIbTEPHATHB.

13. CyIHOCTh METOIOB aKTUBU3ALIMHA MBILLICHUS.

14. CyIHOCTb METOIOB COCAUHEHUS ANIbTEPHATHUB.

15. OnummTe METOBI OLICHKH W BBIOOPA AIBTEPHATHB U METObI SKCIEPTHBIX
OLICHOK.

16. CynIHOCTh KPUTEPHATBHBIX METOJIOB OLIEHKH U BEIOOPA aJIbTEPHATHUB.

17. OnUIIMTE METOABI PEATM3ALMH YIIPABIICHYECKUX PEILIEHU.

18. OnmuimTe WHAMBUAYAIBHBIE  METOJABl  NPUHATUS  YIIPABIEHYECKHUX
PELICHA.

19. OnUIIMTE KOJUIEKTUBHBIE METOIbI IIPUHATHS YITPABICHYECKUX PEICHUH.

20. OnummTe 3BPUCTAYECKUE METOBI MPUHATHUS YIIPABICHUYECKUX PELICHUH.

21. OnummTe METOABI SKCIIEPTHOTO PAH)KUPOBAHUSI.

22. Kak OCylIEeCTBIISIETCS IPUHATUE PEIUEHUI B YCIIOBUASX ONPEAETICHHOCTH?

23. OnummTe METOABI pacueTa SKOHOMUYECKONH 3((PEKTUBHOCTH MOATOTOBKH
Y TIPAHATHS YIIPABICHYECKOrO PEIICHU.

24. OnummMTe OCOOCHHOCTH CHCTEM WHTEIUICKTYaJbHOU, AHATUTHYECCKOU H
WH(OPMALMOHHON NOJACPKKY TPOLIECCA MPUHITHS YIPABICHYECKUX PELICHUM.

25. Opranu3anust CUTYallMOHHBIX LIEHTPOB.

3aoanus 3 muna
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3ananme 1.

[To maHHBIM y4eTa 3arpaT CTOMMOCTh TNOJAYM OJHOTO 3aKa3a Ha
KOMITIEKTYIOIIEEe M3aenue coctapiaser 158 pyO., rogoeas mNOTPEOHOCTH B
KOMIUIEKTYHoMEM paBHa 10 568 wIT., 1ieHa €AMHKIIBI KOMIUIEKTYOWETro — 256 pyo.,
CTOMMOCTh XPAHCHUs KOMIUIEKTYIOMIET0 W3Aenusi paBHa 25% €ro UEHBL
Onpenennure ONTUMAIBHBIN pa3Mep 3aKa3a Ha KOMIUIEKTYIOIIEE U3IENNE.

3ananmue 2

H3BECTHO, 4TO M3AEP)KKM BBINIOJIHEHMs 3aKa3a COCTABIAOT 2 y.e. 3a 1 T,
KOJIMYECTBO HEOOXOAMMOro Marepuana pasHo 1250 1, 3akynounas nena 1 T — 150
y.€., U3MCPKKA XpaHCHUsSI COCTABISIOT 20% 1eHbl. OnpenenuTe ONTUMATBHBINA
pa3Mep 3akaza (HapTUH MOCTABKH ).

3ananmue 3.

[IpeanpuHUMarens pPeMa  OPraHU30BaTh MPOM3BOACTBO  CTOJISIPHBIX
u3zenuid. B pesynbTare oneHKM crnpoca, BO3MOXKHOH LEHBI peajlu3alii A 3aTpat
HA MPOM3BOJACTBO W COBIT WM OBUIM MOJYYEHBI CIACAYIOIIME JAHHBIC:

MakCcuMajabHas IieHa opHoro wu3aeciaus Ilmax — 300 geH. €4, BO3MOXKHO
YMEHBIICHUE PHIHOYHOW IieHbl B Omkadmmii rox mno ILlmun = 200 npen.en.;
NEPEMEHHBIE 3aTparsl HAa OAHO wm3aemme HMnep = 120 pmen. en., B cocras

MOCTOSIHHBIX 3aTpaT BXOIAT: O 3apmuiara npeanpuaumaresns — 2000 neH. ex. B Mec.,
0 pacxoAbl Ha amopTH3anuio odopyaoBanus 600 JeH. €. B MEC., O pacXojbl Ha
oryiaty apeHapl nomeunieHus (2 Bapuanrta). BapuanT 1 — Cap = 1000 neH. en. B
Mmec., Bapuant 2 — Cap = 2400 nen. en. B Mec. [IpOM3BOACTBEHHAs TUIOMIAIb
BapyaHta | mTO3BOJIIET OpraHu3oBarb BbNYCK 30 wH3genuMii B Mecsal, a
NPOM3BOJACTBEHHAS IIOWIAAL BapuaHta 2-120 m3penuit B mecsu. HeoOxoaumo
OPUHSTH PELICHUE MO 00EeCIeUeHUt0 0e3yOBITOYHOCTH MPOU3BOJICTBA M BHIOPATH
JY4IIUA BAPUAHT APEHYEMOT0 MOMEILEHUSI.

3ananmue 4.

PykoBoguTens npeanpusaTAs NOATOTOBHWII QHAJIA3 HOBOTO MPOAYKTA MapKu
A. Tlo ero uccnenoBaHMsM PhIHKA, NPOAYKT A CIEAYET MPOAABATH MO POZHUYHOM
ueHe 10 gen.en. [1o mporHo3y poO3HUYHBIX TOPrOBIEB KOJICOAHUE 1IEH MOYKET ObITh
B npenaenax 40% OT MPOAKHOW LEHBI, a MO MPOrHO3Yy ONTOBBIX — B MPEACax
20%. IlepeMEHHBIE WM3ICPXKKM HA CAWHUIYY TPOAYKTA JOJDKHBI COCTABUTH 2
JIEH.C/1., a IPETNOIaracMbI€ TOCTOSTHHBIE HA BBINYCK Beel maptun — 28 000 neH.ex.
TpeOyercs NpPUHATH PEUHICHHE O M[EJIECOOOPAa3HOCTH MPOU3BOJCTBA HOBOTO
OPOAYKTA MPH 0kKuaacMoM 00beme npoaaxk 9 000 equHwmLI.

3ananme S.

TomMBHAas KOMIIAHUS MPOAAET CBOK MPOAYKLMIO HA YACTO KOHKYPEHTHOM
PBIHKE, OMPENCHAONIEM €€ 1IeHY, (PYHKIMs 3aTpaT TOIUIMBHON KOMIIAHUU MMEECT
Bua. TC=1000-5Q+0,05Q2, rae Q — KOAMYECTBO MPOAAHHOTO TOPKOYETO B
Heaemo, TC — oOume 3arpatel B HeAent0. PhIHOYHAs CTOMMOCTH TOIJIMBA
cocrapisier 20 nmeH. en. 3a TOHHY. TpeOyercs ompenenuth. 1. KakoBa Oyner
BEJIMYMHA TPOU3BOJCTBA, MAKCUMU3UPYELIETO MPUOBLIb TOMJIMBHOW KOMIAHUU? 2.
KakoBa BenmmunHa MakcuManbHOW mnpuObum? [lpumevanue. [IpuObiie Oyaer
MakcuMabHOU mpu ycnosuH, uto MR=MC (MR — nepBas npousBoaHas GpyHKIus
TR; MC — nepBas npousBoHas pyHkuus TC).

3ananmue 6.
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K Bam oOpatmiics apyr 3a COBETOM OTHOCHUTENIBHO TOTO, CICAYET JIA EMY
OpocuTh paboTy B KaueCTBE MHKeHepa ¢ oknaaoMm 1400 pyO. B Mecsll U HayaTh
COOCTBEHHOE JIEJI0, OCYIIECTBIAS COOPKY M PEeATM3aLUI0 N300PETEHHOTO UM U3- 61
naenus. TpeOyronmecss AeTad OH MOXKET MOJy4YaTh OT PA3HBIX M3TOTOBUTENICH.
OdeHb TPYAHO MNPEACKA3aTh MOTCHUMAIBbHBI O0bEM peaM3aluu, HO TMOCHE
HEKOTOPOr0 M3YUYEHUS 3TOr0 BOMPOCA Ball APYT MPUKUHYJL, UTO 3TH LUHA(PHI MOTIIA
Obl ObITh crenytoumu: 1) ot 600 mo 900 en. B Mecsll, €CIM IEHA Peau3aliu
coctaBut 250 py0. 3a enuHuny npoaykiuu, 2) ot 900 no 1250 en. B mecsn, ecinu
neHa peanuzanuu coctaBuT 220 py0. 3a eamHuny npoaykuuud. CTOMMOCTH
MOJIHOTO KOMIIJIEKTA TPEOYIOIIMXCS HA OJTHO M3JENue aetaneit cocrapuia Obl 140
py0. Onnako npu peanuzaruu 6os1ee 1000 en. mpoayKIMH B MECSIl MOCTABIIUKH
JeTaneil mpeIoCTaBUIN Obl MATHITPOLICHTHYIO CKAJIKY HA BCe 3aKynku. CTOMMOCTh
cOopku paBHsuiack Obi 60000 py6. B Mecsan npu cOopke a0 750 mzaenuii. [lou
cOOpKe OOJIBIIETO KOJMYECTBA M3ACINN M3ACPKKM Bo3pociu Obl g0 70000 pyO. B
mecsan. Bam apyr yxe morpatui 30000 pyO. Ha pa3paboTKy, KOTOPBIE OH
KOMIEHCUPOBAJI Obl 32 MEPBBIE MATh JET BEACHUS 3TOTO JEJA MPU YCIOBUH, YTO
HUYEro He M3MeHuTCs. A. PaccumraiiTe Ui KaKAOTO M3 BO3MOXKHBIX OOBEMOB
peanu3annu, MOXKET JIM Ball JIPYr OKMAATH MOJYYEHUS MPUOBUIM, HAYaB CBOE
coOctBeHHOe Aeno. b. Onpenenure Touky 0€3yOBITOYHOCTH 3TOTO MPEANPUATHUS
JUTA KOKIOM LEHBI PeaTn3alum.

3ananme 7.

["oHYapHO€E MpEeANpUATHE BBIMTYCKAET 2 BUAA MIMHIHON MOCyabl. [1epBoiid —
3TO TPOCTOM TJHMHSIHBIA TOPUIOK C YOPOYHEHHBIM 000AKOM. BTopoil — 3T0
MEHBIIAs MO pa3Mepy u 0oJee U3AIHasA Ba3a ¢ pyyKaMu U OPHAMEHTOM IO GOKaM.
JIs U3rOTOBNIEHUST TPOCTOTO TIMHSHOIO ropiika Tpedyercs 4 Kr rimHbl U 1 yac
paboThl, a €ro peanu3anus OPUHOCUT NpuObUlb 4 neH. en. npuObum. Jlns
W3rOTOBJICHHST Ba3bl TpeOyeTcs 3 Kr MIMHBL W 2 4aca pabotel. [IpuOeuie OT
peanu3anmu Basbl cOCTaBISET 5 AcH. eA. B ¢upme 40 yacoB B Henenro padoTaet
OIMH TOHYAp, JOMYCTUMBIA pacxoi TIJuHbI cocTaBimsgeTr 120 Kr B HEHENo.
TpeOyetcs onpenenuts. 1. CKOJBKO FOPIIKOB M Ba3 HY>KHO U3TOTOBUTH B HEJENIO,
YTOOBI MAKCUMU3APOBATH MPUOBLIB MPEANPUSITHS ?

3ananmue 8.

[lex MOeT BBINYCKaTh ABA BHJAA MPOAYKUWMW: MKapbl W TymMOBl IS
TeneBu3opa. Ha kaxnaelii mkad pacxonyercs 3,5 m crangapteix JCIL 1 ™
JUCTOBOTO CTEKNa U 1 4enoBeko-aeHb Tpyao3arpar, Ha TymOy — 1 m JACIL 2 M
cTekna U 1 4enoBeko-AeHb Tpyao3arpar. [IpuObuib OT Mpoaaku OAHOrO IKada
cocrapnsieT 200 y.e., a ogHoi TymMObl — 100 y.e. MaTtepuanbHble U TPYAOBBIE
pecypcehbl orpaHudeHsl: B exe padbotator 150 paboumx; cyrounsiid pacxon JCII n
CTEKJIa HE NOJbKeH mpeBbimaTth 350 1 240 M cOOTBETCTBEHHO. Kakoe KONMM4eCTBO
mkapoB M TyMO [OJDKEH BBIMYCKaTh ILE€X, 4YTOOBI CAeNaTh MNPUObLIb
MaKCUMAJIbHOWM ?
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