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1. AHHOTAIMSA K JTUCIATLIJINHE

Pabouas  mporpaMMa  JAMCUMIUIMHBI  «YTPABICHUYECKHE  PELICHHUSD
cocraBneHa B cooTBeTcTBHM ¢ TpeboBaHusmu PI'OC BO no HanpapieHuro
noarotoBkn 38.03.02 MeEHEHKMEHT, YTBEP)KICHHBIM NpPUKa3oM MHUHOOpHayKu
Poceum ot 12.08.2020 1. Ne 970.

JiuciumiHa  «YTIPaBICHYECKUE PEIICHUS» 3aKIaAbIBACT OCHOBBI IS
(opMupOBaHUsl 3HAHWK O MpoLecce Pa3padOTKH M MPUHATHS YIPABICHUYECKUX
PELICHUI, YMEHUS aHATM3UPOBATh AIBTCPHATUBHBIC BAPUAHTHI PELICHUS TPOOIIEM,
MPOUCXOAIINAE B ACATEIBHOCTA OPraHM3aLMKU;, HABBIKOB MOAX0JA K PEIICHHUIO
OCHOBHBIX YIIPABJICHYECKUX 3aaY.

MecTo AMCHMILTHHBI B CTPYKTYpPe 00pa30BaTe/IbHO MPOorpaMMbl

Hacrosmass aucuunianHa BKJIOYEHA B y4e€OHBIE IUIAHBI MO MporpaMmmam
MOArOTOBKM OakanaBpoB Mo HampapiicHHto 38.03.02 MEHETKMEHT U BXOJIUT B
o0s3aTeNbHYIO YacTh biioka 1.

JlucuuIuinHa U3y4aeTcs Ha 2 Kypee B 3 CEMECTpE.

Heab v 3372491 TUCHUIIIHHBI

Ilenvro U3YUCHUA OUCUUNIUHDI SBJISIETCS (opmupoBanue
npo(hEeCCHOHANIBHBIX KOMMETCHLIMMA, HA OCHOBE TOJYYEHHS YCTOMUMBBIX W
riTyOOKWX 3HAHWUH MPEIMETA, YMEHUH W HABBIKOB B O0JIACTH TEOPUHM W MPAKTHKH
BbIPAOOTKH W MPUHSTHS YIPABICHYCCKUX PEILICHUH.

3aoauu usyueHus OUCUUNIUHDL.

- HW3YYCHHE  METOJOB  O0ECmeueHUss  KayecTBa  NMPUHHUMAEMOTO
YIOPaBIECHYECKOTO PEHICHHS B YCIOBUSX HEONPEIACICHHOCTH BHEIIHCH W
BHYTPEHHEN Cpefbl, ¢ y4eTOM (PaKTOPOB HEOMPEACICHHOCTH CHTYalMl U PUCKa
BKJIQJIbIBACMbIX WHBECTULINH;

- n3yueHue HaKkToOpoB (3KOHOMUYECKHX 3aKOHOB, HAYYHBIX IMOIXOA0B U p.),
BIMSIONMX Ha S(PQPEKTUBHOCTh YHPABIEHYECKOIO PEIICHUS KaK OCHOBHOIO
YCIIOBUSL JOCTUKEHUS €r0 KOHKYPEHTOCTIOCOOHOCTH,

- U3YUYEHHUE TEXHOJIOTUU PA3pPa0OTKH, MPUHATHS, PEAU3ALMA U MOTHBALIMH
KQYeCTBEHHOTO YIPABIEHUYECKOTO PEIICHUS,

- HM3YYEHWE METOAOB aHAINW3a, MPOTHO3MPOBAHUS, ONTUMHU3ALUU WU
SKOHOMHYECKOTO OOOCHOBAHMS YIPABJICHUYECKOTO PEUICHHS B PaMKax CHCTEMBI
MEHEIKMEHTA,

- MW3YYCHUE TMPAKTUYECCKUX HABBIKOB B NPHUMECHEHUHM METOAMYECKUAX
BOMPOCOB Pa3pabOTKK YIPABJICHYECKOTO PELICHHs MPH MOMOILHM MPOUTPBIBAHUS
KOHKPETHBIX CHUTYallMiA W PEIICHUS MPAKTHYECKUX 3a/Ja4y C MPUMEHEHHEM U 0O€3
NPUMEHEHU S KOMITBIOTEPHON TEXHUKH.















4. COAEP/ KAHUE JUCIHUIIVINHBI

Tema 1. Pewenus ¢ cucmeme meneoxcmenma

OcCHOBHBIE TIOHATHSA TeopuM pemieHud. Knaccuukanus yropaBIeHUYECKAX
peweHuii. TpeOoBanus, mnpeabsBisgeMble K pemeHusM. CyObeKT W OOBEKT
yHOpaBIeHYECKOro pemenus. Kpurepun coctosiHus 00bekTa, (PAKTOPHBIA aHAIW3
(aHaMM3 MPUYMHHO-CIICICTBEHHBIX CBsI3€H), KaK OCHOBBI  ()OPMYJMPOBAHUS
npoOJieMbl B TMPAKTUKE NPHHATHAA pelicHus. OYHKUMKA PELICHUS B TEOPUU W
METOJIOJIOTUM  OpraHu3aiuu mpouecca ympaeicHus. OyHKOUMM  YIIPaBJICHUSL.
VYrpaeneHue, KaKk LUK PEUICHWS MPOOJIEMbl WM TOCJIECA0BATEIBHBIX PEIICHUN.
Tunonorus ynpaBieHUECKUX PELICHUAN.

Tema 2. Ilpouecc npunamua u peanusayuu ynpaeieHueckux pemeHui

MeTo0TIOTHYeCKuE  OCOOEHHOCTA MPUHSATUS  YIPABJICHYECKOTO PELICHUS,
o01Me TEOPETUYECKUE TOAXOAbl, OCHOBHBIC KOHLICMIUMU NPHHATHS PELICHUS.
OcHoBHBIE (DaKTOPBI, BOUSOMME HA 3(P(PEKTUBHOCTh W KA4ECTBO pewmeHus. O0imme
TpeOoBaHMs K 1easaM, ux kinaccuukanus. [Toaxoasl Kk GOpMUPOBAHUIO KPUTEPUEB
OLEHKH 3((HEKTUBHOCTH PEIICHUI. ANTOPUTM Pa3paOOTKH, IPUHATHS U PeaTu3aluu
PELICHAN.

Tema 3. Cpeoa npunamus ynpaeieH4ecKux peueHui

Bremnss cpena u ee BaMsHME Ha nponece npuHatAs ul080 m peanmzaumu
YIPABIEHYECKOTO PELICHHUS, €€ 3JIEMEHTBI U KOMIIOHEHTHI. BHYTpEHHSS cpeaa u ee
cpe3bl. Metoabl ananmm3a cpenapl. marpuna SWOT, meron Mmo3uIuOHUPOBAHUS,
MaTpyLla BO3MOKHOCTEH, Marpula Yrpo3, METOJ COCTABICHHUS MPOQHIS CPEIBL
MeToabl BBIOOpa HAMIYYIIECH aJbTEPHATUBBL B YCIOBHIX ONMPEACTEHHOCTH, PUCKA U
HEONPEAEIECHHOCTH.

Tema 4. Ogopmaenue ynpaeneHueckux peuwieHuil U KOHMPOIb 34 UX
8bINOIHEHUEM

HeoOxomumelie ycnoBrs A OpraHU3alidd CUCTEMBI KOHTPOJS, HAJIAYME
OpraHM3allid W TUTaHA. AJITOPUTM OPraHW3alyd  BBIMOJIHCHHUS W KOHTPOJIS
YIPaBIEHYECKOrO pemieHus. Ponbk nHPOpManuM B PEaIbHOM BPEMEHHU. 3HAYCHHE
OIEPEXKAKOIIET0 KOHTposst. Macmrad ynpaBisieMOCTH M O0BbEM KOHTPOJIS, MX
BO3ciicTBiE HA 3(P(PEKTHBHOCTh Pa3pabOTKM W pEAM3alMKA  YIPABICHUYECKOTO
pELIEHUS.

Tema 5. Cywnocmb u 6uObl OMBEEHICHIGEHHOCHIU PYKOGOOUMENsA npu
npunamuu ynpasaenueckux pewenui. Kauecmeo ynpagnenueckux peuwenui

CymHOCTh ¥ BHJABI OTBETCTBEHHOCTH pykoBoaurtens. ConualibHas u
DKOJIOTHYECKAast OTBETCTBEHHOCTH pyKOBOAMTENA. KadecTBO  yIpaBIIEHYECKUX
pewieHnii. CyTh M COIEPKAHUE TOHATHI «KAYECTBO», «KAYECTBO YIPABJICHUYECKON
NEATENBHOCTA»,  «KA4ECTBO  YNPABICHUYECKOro  peumeHus».  Cranmaprusanys
IIPOLECCOB YIIPaBIeHUs KauecTBOM YP. OreHKa KayecTBa yIIPaBIeHYECKUX PELLICHU

Tema 6. Ihhexkmuenocmo ynpasneHueckux peuwteHui
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CymHOCTh MOHATHI «3()(HEKTUBHOCTE) U «3PPEKTUBHOCTH YIIPABICHYECKUX
pewenuity. Cocrapnstonye 3PPEKTUBHOCTH YIPABICHUYECKAX pelleHni. OneHka
AKOHOMHUYECKOHN 3(PPEKTUBHOCTH YIIPABICHUECKAX PELICHHA.

5. METOJIMYECKUE YKA3ZAHUS JJIS1 OBYUAIOLIUXCS 1O
OCBOEHMUIO JUCHUTIIAHBI

B mpouecce u3ydeHuss OAHHON NMCUUIUIAHBI KCHOJIB3YIOTCS TAKUE BUBI
yucOHOW padoThl, KaK JEKIUs, CHTYAllMOHHbBIN MPAKTUKYM, a TAK)KE Pa3IMYHbIC
BU/IbI CAMOCTOSITENIBHOM paOb0Thl 00y YarOIIAXCS MO 33JaHUI0 TTPEMOAABATENS.

Memoouueckue ykazauua O0aa oOyuawowuxca npu pabome HaAO
KOHCREKmMOM JIeKUUIl 60 6peMs NPOEeOeHU IeKUUU

Jlekimss —  cHCTEeMaTM4eCcKoe, TMOCJEA0BATEILHOE, MOHOJOTHYECKOE
U3JI0KEHUE TTPENOIaBaTeyieM yu4eOHOro MaTepruaa, Kak MpaBuiIo, TEOPETUUYECKOTO
XapakTepa.

B nmpouecce neknuii peKOMEHAYETCS BECTH KOHCHEKT, YTO IMO3BOJIUT
BIIOCJICACTBUM  BCIOMHHUTH WM3YUYEHHBIH y4eOHbIi Marepuajn, JOMOJIHUTh
COJICpKaHUE TMPH CAMOCTOSITENBHONW padoTe ¢ JUTEpaTypoH, MOATOTOBUTHCA K
3a4€eTy C OLEHKOW.

Cnenyer Ttakke oOpaniaTh BHUMAHUE Ha KaTeropuu, (POPMYJIUPOBKH,
PacKphIBAIOIIUE COACPKAHUE TE€X WM WHBIX SBJCHUH W MPOIECCOB, HAYYHBIC
BBIBOJIbI U MPAKTUUYECKUE PEKOMEHJAIMU, TOJOKUTEIBbHBINA OMBIT B OPaTOPCKOM
uckyccTBe. JKenmarenpHO OCTaBUTHh B pabOUYMX KOHCIEKTaX MOjsl, Ha KOTOPBIX
Jienarh TIOMETKM M3 PEKOMEHJOBAHHOUW JIMTEPATYpPhl, TOMOJHSIOMIAE MaTepUa
MPOCAYIIAHHON JICKIMK, a TAKXKE MOJAYEPKUBAIOIIME OCOOYIO BAXKHOCTH TEX WJIU
WHBIX TEOPETUYECKHUX MOJIOKEHUH.

Jro0asg neknusi M0JKHA UMETh JIOTUYECKOE 3aBEPILICHUE, POJIb KOTOPOTO
BBIMIOJIHAET 3aKIOUeHUE. BBIBOABI MO JIEKIMU MOJBITOKUBAKOT PAa3MBbILILJICHUS
npenojararesis 1o y4eOHbIM BompocaMm. DOpMyJUpPYIOTCS OHUM KPaTKo |
JAKOHWYHO, WX IeJIeCO00pa3HO 3amuchiBaTh. B KOHIE JIEKIMH, 00yYarouuecs
UMEIOT BO3MOKHOCTD 33]1aTh BOMPOCHI MPEMOIABATENIO MO TEME JIEKIUH,

Memoouueckue ykazauua 0aa 00yuaruUxca Nno y4acmur € npoeeoeHuU
CUMYAUUOHHO20 NPAKMUKYMA

CuTyallMOHHBIA MPAKTUKYM (KEHC) SBASETCS OOHOW M3 (POPM MHTEPAKTHBHOTO
NPAKTUYECKOTO 3aHATHS, LIETBI0 KOTOPOTO SIBJISICTCS MPUOOPETEHHE O0YYAFOIIAMCS
YMEHHWH KOMAaHIHOW pabOThl HABBIKOB BBIPAOOTKH PEIICHWH B NMPO(PECCHOHATBHOM
o0nactv, pa3BUTHE KOMMYHMKATUBHBIX M TBOPYECKHX CHOCOOHOCTEH B Mporecce
BBISIBJICHHSI 0COOEHHOCTEH Oyaymeil mpo)eCCHOHANbHONW ACSITENTbHOCTH HA OCHOBE
aHaim3a OO0y4YaeMbIMH 3aJaHWN, CHOPMHUPOBAHHBIX HA OCHOBE MPAKTUYECKUX
CUTYaIA.

[Ipexkne 4YeM TpUCTYNaTh K yYaCTUIO B CHUTYAMOHHOM IPAKTUKYME,
oOyyJaroniemMycst HE00X0MMO:

- 3apaHee, B MPOLECCE CAMOCTOSITENBbHOW PaboThl O3HAKOMUTBCS CO CLICHAPUEM
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NPAKTUKYMA W HEOOXOIMMOM IUTEpaTy PO, PEKOMEHIOBAaHHON MTPOrpaMMOid Kypca,

- TOJAY4YUTh OT mMpenojaBarenss WHPOPMALMIO O COACPXKAHUM Kelica,
uH(pOPMUPYET 0 (POopME MPEAOCTABNIEHUS PE3YJILTATOB, CPOKAX BBIMOIHCHHS Kelca U
KPUTEPUAX OLICHKH JICHCTBUI YYACTHUKOB,

[Tpu BBIMOJIHEHUH 3aAaHHUS HEOOXOIUMO:

- TOJYYUTh OT NPENOAABATENsT HEOOXOIMMBIE PA3JAaTOYHbIC MaTCPHATBL W
NOPHUHATH YYAaCTUE B ACTICHUM YYEOHOM rpyniibl HA MUHU-TPYIIIBI U B BBIOOpaX auaepa
MUHH-TPYIIIBL,

- Y4acTBOBaTh B (JOPMUPOBAHUMN OTYETA MO BBIMTOJHEHUIO KE€iica B CBOCH MUHU-
rpymIe;

- Y4aCTBOBAaTh B O0CY>KAEHUH OTYETOB MUHHU-TPYIIII.

[To wrtoraMm MpOBENCHUS CUTYALMOHHOrO MPAKTHKyMa OOYYAIOIIMECS WUMEOT
BO3MOYKHOCTB 33J1aTh BOIIPOCHI IIPENIOAABATEIO

Memoouueckue yKazanua O0aa 00yyaWUXCA NO  OpaHU3AUUU
CaAMOCHOAMEIbHOU Padomol

CamocrosrenbHas padoTa 00yyaroluXcs HaNpaBjieHa HA CaMOCTOSTETLHOE
U3yUYEHHUE OTIEIbHBIX TEM/BONPOCOB YUEOHOM TUCIIMITIMHBL.

CamocrositennbHast  padoTa  sBAseTCS  O0sA3aTeNIbHOH  JUIsl  KaXKJo0ro
00yJaromerocs, €€ 00beM N0 JUCHUIUTMHE ONPEAEIICTCS YUCOHBIM TTAHOM.

[Ipn camocrodrenbHoit padoTe oOyyaromuecs B3aUMOACUCTBYIOT C
PEKOMEHIOBAHHBIMU MaTepraJiaMi P MAHUMAJILHOM YYaCTHX TIPENoIaBaTes.

Paboma c numepamypoii (koHcnexmuposarue)

CamMocrosTenbHas padota ¢ ydeOHUKaMU, YYEOHBIMU MOCOOUSIMU, HAY YHOM,
CIIPABOYHOW W MOMYJIIPHOM JINTEPATYPON, MaTepHATIaMUA NIEPUOANICCKAX U3TaHUHI
U MHTEepHETa, CTAaTUCTUYECKUMHU JAaHHBIMU sBJsieTCs HauOosee 3(PQeKTUBHBIM
METOAOM TOJIyYEHUsS] 3HAHUH, TIO3BOJISET 3HAUUTENILHO aKTUBU3UPOBATh MPOIIECC
oBlaacHus  MH(poOpManmen, cmocoOCcTByeT 0Oonee MIyOOKOMY — YCBOCHHIO
U3y4yaeMoro marepuana, ¢GopMupyeT y oOydYarolluxcs CBOE€ OTHOIICHUE K
KOHKPETHOH NpobIieme.

Hzyuas marepuan no ydeOHOM kHure (yueOHUKY, Y4eOHOMY MOCOOMIO,
MOHOTpapuu, U 1Ip.), CAEAYET NEPEXOAUTH K CIEAYIOLUIEMY BOMPOCY TOIBKO MOCHE
NOJHOTO  YSACHEHMS NOpEAbIAyHiero, (GUKCUPYs BbIBOJbI M BBIYUCICHUS
(KOHCHIEKTHPYs), B TOM YUCJIE T€, KOTOPbIC B YUCOHUKE OMYIICHBI WJIM Ha JIEKIUU
JaHbI U1 CAMOCTOSTEILHOTO BBIBOJIA.

Ocoboe BHMMaHHE OOyYArOUIMICS MOJDKEH OOpaTWTh HA OMNPEACIICHUE
OCHOBHBIX MOHATHI Kypca. Hamo moapoOGHO pa3Ouparb NpUMEpHI, KOTOPHIE
NOSCHSIOT onpeneseHus. [1o1e3H0 cOCTaRsATh ONOPHBIE KOHCIEKTHI.

BbIBO/bI, TOMy4YEHHbIE B pe3yJjbTare M3yueHWs Y4eOHOH JIMTEpaTypshl,
PEKOMEHIYETCS B KOHCIEKTE BBIACIATH, YTOObI MPU MEPEUUTHIBAHUM MaTepuaia
OHHU JTy4llle 3alOMUHAIHCh.

[Tpu caMOCTOSTEIBHOM PELICHUH 33124 HY>KHO OOOCHOBBIBATh KXKAbIH dTar
PELICHHUS, UCXO/Isl U3 TEOPETUUECKUX MOJIOKEHUH Kypca.

Bompochl, KOTOphI€ BBI3BIBAIOT Y OOYYAIOUIErocs 3aTpPyAHECHUE MPH
NOJrOTOBKE, JOJKHBI ObITh 3apaHee CcOopMyJMpoBaHbl U O3BYYEHbI BO BpeMs
3aHATUH B ay IMTOPUM [T JONOJHUTEIBHOTO PA3bsCHEHUS TIPENOIaBATEIIEM.
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B) MOCTABUIMK OTKA3alCsl OT NOCTABOK OCHOBHOTO ChIPbSl [UIsl BaIUEH
npoaykumu? (PenieHus MpUHAMATh MO K&KIOMY NYHKTY.)

CumyauuoHHbli NPAKMUKYM 2.

Cutyaumst Ne 1. B Tpy10BO#l KOJINIEKTUB, TAE CYIIECTBYET KOHPIIUKT MEXKITY
JABYMsI TPYNIAMH COTPYJHUKOB MO IMOBOAY BHEIPCHHS W300pPETEHMSI, TPUILEI
HOBBI PYKOBOAMTENb, MPUTJIALICHHBINA CO CTOPOHBI. Kakum 00pa3om emy Jydine
JEMCTBOBATH, YTOOBI HOPMAJIM30BATH CO3AABIIYIOCS OOCTAHOBKY B KOJIJIEKTUBE?

a) BeiOpare akTuB, rpynmy, NOPYyYuTh Pa3o0parbes U MPEAIONKUTh MEPHI 110
HOpMaJIM3alMi OOCTAHOBKM B KOJUICKTHBE, ONWPAThCS HA AKTUB, MOIIEPIKKY
PYKOBOJCTBA.

0) IlombiTaThCsl pa3yOeaWTh W TPUBICYL HA CBOKD CTOPOHY CTOPOHHHMKOB
OPEKHET0 CTUAsS  paboThl, MPOTHBHUKOB HOBOTO, BO3ACHCTBOBATH HA HHX
yOEXKACHUEM B MMPOLIECCE TUCKYCCUU.

B) M3yunTh NMEpCHEKTHUBBI YIYUIICHHUs KAaUYeCTBA BBIMYCKACMON MPOAYKLWH,
NOCTABUTh MEPEN KOJUIEKTHBOM HOBBIC MEPCIEKTUBHBIC 3aa4M, ONUPATHCS Ha
JyYIIHE AOCTHKCHUS U TPYAOBBIC TPAAULMKN KOJUIEKTHBA, HE MPOTHBOMOCTABIISAT
HOBOE CTapoMy.

r) YCTaHOBHTH JIENOBOI KOHTAKT CO CTOPOHHHKAMHM HOBOTO, HE MPUHUMAs
BCEPBE3 JIOBOJBI CTOPOHHMKOB CTApPOro MOAXOJA K TEXHOJIOTMHM MPOU3BOJICTBA,
OPOBOANTH PAdOTy MO peanv3aluyd HOBLIECTB, BO3JACHCTBYS HAa MPOTUBHUKOB
CWJION CBOEro mMpuMepa U MpUMeEpa APyTUX NPOrPECCUBHBIX PYKOBOIUTEINICH.

Curyaums Ne 2. [TpumMuTe ONTUMANIBHOE PEIIEHUE MPU YCIOBHH:

a) B cBs3M ¢ COKpalieHHEM MPOU3BOJACTBA HEOOXOIMMO BBICBOOOAMTH YHMCIIO
COTPYIHUKOB.

0) Pe3ko yXyAIMIOCh KA4€CTBO MPOU3BOAMMON MPOAYKIMHA (YCIYT).

B) Ha pelHKEe yman cnpoc Ha MPOM3BOAMMYO Bamied (UPMOl MPOAYKIIUIO
(ycayrm).

Curyaums Ne 3. Ha ¢upme chopmupoBancs ASMOKPATHYECKUM CTHITb
pykoBoacTBa. ONpeAcauTe NPUEMBbI MO MPUHATUIO PEUICHWNA MPU CIHEMYFOLIMX
napaMmerpax:

a) pacnpeac/iEHUE OTBETCTBEHHOCTH,

0) OTHOILIEHHE K MOAOOPY KaAPOB,;

B) OTHOLLICHUE K MTHULIMATUBE,

') OTHOLICHHE K JTUCLMILIMHE;

1) cnoco0 TOBEACHUS PEIICHHUS IO UCIIOJTHUTEICH.

CumyauuoHHblil NPAKMUKYM 3.

Cutyaumss Ne 1. Bbl rnaBHbIE MEHEIKEp Ha KpynHOW ¢upMe Mo
OPOM3BOACTBY  BCEMUPHO  M3BECTHBIX  CHraper. Y  (QUPMBI  HUMEKOTCSA
MHOTOUYMCICHHBIE (PaOpuku 1mo Bcemy Mupy. OHa gocturiia OonbIoro odbema
npoaax. [losiBuIack BO3BMOKHOCTb OTKPBITH ee (GadpuKky B 0HOM nu3 ctpan CHI,
¥ OT BaC 3aBUCUT PCLICHWE — MOJANUCATh HOBBIA KOHTPAKT wiHM HeT. C OAHOH
CTOPOHBI, CTPOMTEIBCTBO JaHHOW (adpuku oOecneynuT HOBBIMM PAOOUMMHU
MECTAMHM 3TOT PETMOH, TEM CaMbIM PELIMTCS aKTyallbHas Uil 3TOr0 PEruoHa
npobnema 0e3paboTulbl; C APYroil — 3TO NPHUHECET OOJNBIIONH AOXOM Ballch
¢upme. OqHAKO BBI, 3aHUMAACHh MPOU3BOJACTBOM M MPOAAKEH KPYMHBIX MAPTHIA
CUrapeT, 10 CHX MOp He ObutM yOEKIAECHBI B TOM, YTO KYPEHHME BBI3BIBACT PaK.
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HenaBrHo BamM B pykH momam OT4eT OO0 HMCCICHOBAHWM, B KOTOPOM Oblia
YCTAHOBJICHA TMpsAMAas  CBA3b  MEXKAY KYPEHMEM W OHKOJIOTMYECKMMU
3a007ICBaHASIMU.

ITocranoBka 3a1auu:

Kakoe pewenue Bl npuMere?

[Toanuiiere 11 Bl KOHTPAKT WA HET?

[Touemy?

CumyauuoHHblil NPAKMUKYM 4.

Curyaums 1 Bam HyXHO NpPHHATH PEIICHHME. OTKPBIBATH B TOPOAC
TOCTUHUILY WM HE OTKPBIBATh. YKAKHATE BallW ICHCTBUS 1O BEIOOPY LEIH U COOPY
uH(pOpMaLUH.

Curyanus 2 Mcxoas u3 3aaHusi, U3JI0KEHHOTO B cuTyaluu 1, u coOpaHHOi
uH(pOPMALMU OCYILUECTBIISIETCS TOJArOTOBUTENBbHBIA aHAIM3 aJIbTEPHATHB IS
NPUHATHS PELLICHUS.

Curyauus 3 [Ipeamnonoskum, 4To B IPOLIECCE MOATOTOBHUTEIBHOTO 3Tana
NPUHATUS PELICHUS BBl MPULUIA K CICAYIOLIEMY NPEIABAPUTEIBLHOMY BBIBOLY:
Jy4llleld anbTEPHATUBON SBISIETCS OTKPBITHE (henieHEOENbHOH TOCTUHUILBI,
paccunTaHHOM Ha 30 HOMEPOB JHOKC. PackpoiTe MpoLecc OKOHYATEIBbHOTO
NPUHATHS PELLICHUS.

Curyauus 4 JlonycTuM, 4TO BaMH YK€ NPUHITO OKOHYATEIBHOE PEIIEHUE O
CTPOMUTENBCTBE (eleHeOeNbHON rocTuHUIBl Ha 30 HOMEPOB JitoKC. Onpeaenure
BallM JACHCTBUS N0 PEaU3alnd PELICHHUS.

CumyauuoHHbII NPAKMUKYM 5

Curyaums 1. Bama ¢gupma npousBogutr 5 000 kommberotepoB. s TOro
YTOOBl YCWJICHHO NPOTHUBOJACHCTBOBATH KOHKYPEHTaM, BaM MPEACTOMT PELIUTh
3amaqy:

1. JInGo cHm3uTH LieHy Ha mpoaykuuio Ha 10%. Toraa Bam A0X0[ C MPOAAKA
KKI0ro komnerorepa cokparurcs ¢ 300 y.e. no 200 y.e.

2. JInbo ycunuth pekiamy M YBEIMYHTh CETh COBITOBBIX OpraHu3auuid. [Tpu
3TOM PEKJIAMHBIE 3aTPaTel HA €AMHULY TPOAYKUMU Bo3pactyT ¢ 100 y.e. mo 150
y.€., a cobiToBbie — 50 10 120 y.€.

Bawm nipeacrour:

a. Onpenenutb (PakTOpbl, KOTOpPHIE OYyAyT YUYUTHIBATHCS NPU TMPUHSATHH
PELLICHHUSI, U IEPEUYCHD AIbTEPHATHUB.

b. Paccunrarb JOXOIHOCTb.

C. [IpuHATE €IMHCTBEHHOE PELLICHUE.

Curyanus 2. B pe3yJibTare yCUICHHAs HATUCKA KOHKYPEHTOB Y BaC BO3ZHUKIIU
CJIOKHOCTH €O COBITOM KOMIBIOTEPOB. IMEIOTCS CIIEAYOIIME BAPUAHTBI PELICHUS
3a/1a4u:

1. CHm3ute pon3BoACTBO KOMIBIOTEPOB ¢ 5 000 no 4 000. IIpu 3Tom Bamm
norepu cocrasar 50 000 y.e.

2. YCOBEpPIICHCTBOBATh KA4E€CTBO KOMIBIOTEPOB. Torma morepu n0xoma OT
ycoBepuieHCTBOBaHUs cocTaBiat 20 000 y.e. W OT BHECCHHUS W3MEHCHHIA B
texnonoruro — 30 000 y.e.

3. YcunuTh PEKIIAMHYI0 KOMIAHWIO. B 3TOM ciyvae 3arparsl HA €IMHULLY
OPOAYKIHMH BO3PacTyT Ha 8 y.€. Onpenenutb (akTOphl, BIUSIOIUE HA MPUHSATUE
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peuienust. Paccunrtaiite 1oOX0AHOCTh. BEIOEpUTE OKOHYATEIBHOE PEIICHHUE.

CumyauuoHHblil NPAKMUKYM O.

Paccmorpute curyanmro. 3akpeiToe akOUMOHEpPHOE oO0miecTBo «CayHT»
paboTaeT Ha PIHKE 5 JIET. 3aHUMAETCS MOCTABKOM aBTO3amyacTeil Ha pOCCUICKUIA
PBIHOK. 3a 3TO BpeMs YCIENO 3apeKOMEHI0BaTh ceOs. CHOXKWIIach CIEayroMmas
CUTyalusl. Ha PhIHKE MOSBHUIACh KOHKYpUpPYyromas pupMa. ABTO3aM4acTd JaHHOM
¢upmbl ctoar B 1,5 pasa nemerne, yeM y ¢upmbl «CayHT». UTO B AaHHOH
HEOMAaronpyusITHON yIpaBICHYECKON cuTyanuu aenarsk pupme « CayHT»?

3ananue. [TonpoOyiTe pemmTh JaHHYIO MPOOIeEMy.

Kakue nelicTBus J0DKHA TPEANPUHSTH JaHHas pupma’?

Kakyro unpopmaimio AO «CayHT» OyIeT HMCHOAb30BaTh I PELICHUS
JAHHOU MpoOEMBbI?

[Touemy HEOOXOAMMO OISl MOJMYYEHUS JIYYLIETO PE3yJibTara MCMHOIb30BATh
KaK KaYECTBEHHY0, TAK U KOJMYECTBEHHYIO MH(OpMaIio?

[Tpumure ympaBneHueckoe pemeHue. [lomymaiite, Kak NPUHATOEC BaMH
PELIEHUE OTPA3UTCS HA ACATETBHOCTH OPraHW3alky B LEJIOM M HA COTPYAHHKAX
JaHHOH (PUPMBI.

Ot kakmx (aKTOPOB B JAHHOM Cllydyae OYJET 3aBHCETh KAYECTBO M
3(PPEKTUBHOCTH YIPABICHYECKOTO PEIICHUS?

KakoBo B paHHOW cuTyaumum OyJET BIMSHUAE JIMYHOCTHBIX OLICHOK
PYKOBOAMTENS, CPEAbl MPUHATHS PELICHHs, WH()OPMALMOHHBIX OTPAHUYCHHIA,
NOBEICHYECKUX OTPAHUYCHUH Ha MPOLIECC TPUHATHS YIPABICHYECKUX PEILICHUH?

KakoBa Oyaer OTBETCTBEHHOCTb B Cllydyac MPUHATHS HEBEPHOTO,
HEMPOAYMAHHOT0, HEOOOCHOBAHHOTO YITPABJICHYECKOTO PELICHMSI?

K ueMy 310 MOXKET puBECTU?

CumyauuoHHblI NPAKMUKYM 7.

Cutyaumst 1. Bel MeHemkep MO0 MapKETHHTY Ha (UPME, BBINYCKArOLICH
OBITOBYIO TexHUKY. ®dupmMa 0OpH MOMOIMM JOPOTOCTOSAMIMX HMCCIEAOBAHUI
NOMBITAJIACh YCOBEPIICHCTBOBATh OJIMH M3 BBINYCKACMbIX TOBAPOB — MBUIECOC.
[TbutecOC MO-NPEKHEMY HE HOHU3UPYET BO3AYX, XOTS UMEHHO K 3TOMY PE3YJIbTaTy
NBITAIUCH PUATH B pe3yabTare uccienoBanuii. [103ToMy HOBBIH MBIIECOC HE CTAll
NOHACTOSIIIEMY YCOBEPIICHCTBOBAHHOW HOBUHKOH. BBl 3HacTe, 4TO MOSIBICHUE
HAAMKUCH «YCOBEPIICHCTBOBAHHAS HOBUHKA» HA YINAKOBKE M B PEKIIAME CPEICTB
MacCOBOH MH(POPMALMK MOBBICUT 3HAYMTEIBHO COBIT TAKOrO TOBapa. IlocraHoBka
3amgaun. Kakue nericteust Bel npeanpumere? [Touemy?

Cutryaumst No 2. Bel MeHeKep Ha QupMme, MpOU3BOISIIECH TPOrpaMMHBIC
NpOAYKTEL. Ha OxHOM W3 mpe3eHTauuii BBl 3HAKOMUTECH € MOJIOAON JaMoi
(MOJIOJBIM YETOBEKOM ), KOTOpas (bl ) HeAABHO Obuia (ObLT) yrpaBisitouleii (um) B
¢upme-konKypeHTe. [1o kakoki-To nmpuumHe oHa (OH) Obuta (OBUT) YBOJIEHA (€H) U
TENEpb ACPKUT oOMay Ha 3Ty (upmy. Bbl MOkeTe HauaTh yxaKMBaTh WIIH,
HA000POT, NPUHATH YXakuBaHus. Y MoxkeTe B3sTh €€ (ero) Ha paboty. B nHOM
CJly4ae MOXETE MPOCTO MO0OEMmATh B3Th €€ (€ro) Ha padoTy. O0uaa Tak CUJIbHA,
4To OHa (OH) C YJIOBOJBCTBUEM pACCKAXET 000 BCEX MJIAHAX KOHKYPEHTA.
[TocranoBka 3agaun. Kak Bel moctynure? [Touemy?

Curyauust Ne 3. Bl MEHEKEp IO MPOM3BOACTBY HA (UpPME, BBIMYCKAFOIICH
XOJNOMWIbHUKM. HemaBHO BBl y3HAIM, 4YTO KOHKypupyrowas (upma npuaana
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CBOMM XOJIOJUJIBHUKAM CBOMCTBO, KOTOPOTO B BAIMX XOJOJMIBHUKAX HET, HO OHO
OKakeT OoJibloe BAUsiHUE Ha cObIT. Hanpumep, B xonogumeHukax «NO FROST»
TENEPh MOXKHO XPAaHWUTh NPOAYKTHI HE TOJBKO B BAKyYYMHOH YIIAKOBKE, HO W
OObIUHBIC, HE 00SACH UX yChixaHus. Ha exxeroqHoi cnenuanmu3npoBaHHON BBICTABKE
(UPMBI-KOHKYpeHTa OyIeT o(ucC Anst TOCTEH, U HA OJHOM W3 TIPUEMOB JJIsl CBOUX
JUJIEPOB TJ1aBa (PUPMBI PACCKaKET UM 00 3TOM HOBOM CBOMCTBE XOJIOIUIBHHAKA U O
TOM, KakuM OOpa3oM 3TO ObIIO JOCTUTHYTO. BBl MOXETE mociarb CBOETO
COTPYOHMKAa HAa 3TOT NPHUEM MO BUAOM HOBOIO Juiiepa, 4YTOOBI Y3HATh O
HOBOBBeIcHUU. [locTanoBka 3anaun: loiaere nu Bel HAa Takoi war? [louemy?

CumyauuoHHblil NPAKMUKYM 8.

Cutyaumst Ne 1. Bel rinaBHbIA MEHEKEP U3BECTHOM (PUPMBI M U30 BCEX CHUII
CTapacTech NOOUTHCS 3AKIFOUEHUS! BBIFTOJHOTO KOHTPAKTa HAa OOMNBIIYIO CYMMY
MPOAAXK C OAHON KOMITAHUEH. B X0/1€ MEeperoBOpOB y3HAETE, YTO MPEACTABUTEID
NOKYMATEeNsl MOABICKUBAET cebe Oosee BHITOAHYH paboTy. Y Bac HET KEJaHWUs
Opatb ero K cede Ha padOTy, HO €CIIM Bbl HAMEKHETE €My 00 3TOH BO3MOKHOCTH,
OH CKOpee BCEro nmnepeaact 3aka3 uMeHHO BaM. [loctanoBka 3amaum: Kax
nocrynure Bbl? [louemy?

Curyaums Ne 2. Bel — MEHEKEP 1O MAPKETUHTY M XOTHUTE CHAENATh
BBIOOPOYHBII OMPOC MOTpeOUTENEH 00 MX peakiMsX Ha TOBap KOHKypeHTa. [[is
3TOr0 Bbl JOJOKHBI MPOBECTH OMPOC SKOOBI OT JIMOA HECYIIECTBYIOLIETO
«VlHCTHTYTa MAapKETWHra W KOHBIOHKTYPbl pBIHKa». [loCTaHOBKA 3a1ayM:
Cnenaere i BB Takoi onpoc? [Touemy?

Cutyaumss Ne 3. Bel MeHemkep 1o nepconany. B amy ¢upmy npunuia
MOJIO/Iast CIIOCOOHAS YKEHILMHA, YKEJTAOIIAs CTaTh TOPrOBBIM areHTOM. Y POBEHB €€
KBATM(DMKALIMKA 3HAYUTEIBLHO BBIIIC, YEM Y MPETCHACHTOB-MY>KYMH Ha 3Ty
JOJKHOCTh. Ho mnpueM ee Ha paboTy HEM30EKHO BBI3OBET OTPULIATEIBHYIO
pPEaKUMIO CO CTOPOHBI Psifa BALIMX TOPrOBBIX AreHTOB, CPEAM KOTOPBIX >KEHILWH
HET, a TaKKE€ MOMKET Pa3focajoBaTb HEKOTOPBHIX BAXKHBIX KIMEHTOB (PHPMBI.
[TocranoBka 3agaun: Bo3pMeTe 1 BBl 3Ty KEHUIMHY Ha padboTy? [Toyemy?

CumyauuoHHblil NPAKMUKYM 9.

«OTBETCTBEHHOCTb 34 HEYAAYY»

OKOHOMHMYECKOE TIOJOKEHWE W (DMHAHCOBBIE TOKA3aTENId  KPYyIHOMU
IPOU3BOJACTBEHHO-TOPrOBOM (PUPMBI 32 MOCIEAHUE HECKOJIBKO MECSLEB OLLYTUMO
VXYAWWIACh. A 10 HEKOTOPBIM TOBAapHBIM IMO3WLMASIM HAMETWIACH YCTOWYMBAA
TEHACHIMS K COKpaIeHUo o0opora. Ha coBelmanum y pykoBOACTBA AUPEKTOP TIO
MAapKETUHTY MPEMJIOKUAT TOMPABUTh MOJOXKEHUE € MOMOLIBID MAacCIITa0HOW W
JEACTBEHHON PEKJIAMHON KaMIIAHUW MU IMMOPYYUTH HAYAIBHUKY OTHENIA PEKIIAMBI
MOATOTOBHUTH COOTBETCTBYIOIIMIA MPOEKT. HavyanpHUK OTAENA PEKIIaMBbl TPUCTY T
K pa3paboTKe BO3MOXKHBIX BAPUAHTOB PEKIAMHON KAMITAHWK W BCKOPE HAMPABHII
WX AUPEKTOPY MO MAPKETUHTY, KOTOPOMY OBLI MOAYMHEH. Uepe3 HECKOIbKO THEHN
OH TIOJTy4MJ1 YTBEPKACHHBIN BApUAHT U B COOTBETCTBUU C HUM OTAEN pa3padoran
JIETAIbHBIA  MPOEKT PEKJIAMHONW KaMIaHWW, KOTOPbIA ObUT JUISl  CBEIACHUS
HaIpaBJICH JWMPEKTOPY IO MAapkKeTuHry. llpomma Hemens, HO peakuuu He
nocneaoBaino. Torga HavaabHWK OTHAEHA PEKJIaMbl OOpaTwics K CEKPETapro
JUPEKTOpa MO MApPKETUHTY ¢ MpochOOi y3HaTh, 94 paccmoTpen Jm 1ied Hx
IPOEKT, W Ha CICAYIOMMWI [IE€Hb IOJIYYWJI OKOHYATENIbHBIA IPOEKT PEKIaMHON
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VIIPABJICHYECKUX PEIICHUN

19. Buapl OTBETCTBEHHOCTH

20. Oxapakrepusyire MTOHSATHE «rcuxonoruyeckas — 3PPEKTUBHOCTD
YIPaBIECHYECKOTO PELLIEHUSD.

21. Oxapakrepusyire MTOHSATHE «conmanbHas 3(PPEeKTUBHOCTH
YIPABIECHYECKOTO PELLIEHUS .

22. OxapaKkTepusynre MTOHSTHE «TEXHOJIOTHYECKAs 3(pPeKTUBHOCTH
YIPABIEHYECKOTO PEILIEHUS .

23. Oxapakrepu3yidre mNOHATUA «3(PPEKT OT NPHUHATHS YHOPABIEHYECKOTO
pemeHus» u «3pPEKTUBHOCT YIPABIEHYECKOTO PEILICHUS .

24. OxapakTepusynre MTOHSATHE «IKOHOMUYECKAS 3(pPeKTUBHOCTH
YIPABIEHYECKOTO PEILIEHUS .

25. OxapakTepu3yire  NOHATHE  «OpraHu3anuoHHas  3((PEKTHUBHOCTH
YIPABIEHYECKOTO PEILIEHUS .

3aoanua 2 muna

1. Onuumre pop YIPABICHUYECKUX PELLICHUIA B MPOLECCAX YIIPABICHUS.

2. Onumurte  GopMbl  NOATOTOBKM  (IPHHATHA) M pealu3anuu
VIIPABJICHYECKOTO PELICHUS

3. OnummMre aropuT™M TPUHATHUS YIIPABIEHYECKOTO PELLICHHS.

4. HazoBure W [maiiTe XapakTepUCTHKY OTaraMm MPUHATUS KW pean3aluu
VIIPABJICHYECKOTO PEIICHUS.

5. Onummre OCHOBHYIO MOJENb MPHUHATHUS YIIPABICHYECKUX PELICHUI U €€
COCTaBHBIE DIIEMEHTEL.

6. Onummre COCTOSHHME BHEIUHEH CpPEAbl M €€ BIMSIHUE HA TPUHATHE
VIIPABJICHYECKOTO PELICHMUS.

7. OnummTe 3HaYCHUE 1eNIEBON (DYHKIMH B MPUHATHH PEILICHUH.

8. OnummTe ponap MOACIMPOBAHUS B MPOLIECCAX MPUHATUS YIIPABICHYECKUX
PELICHAN.

9. Onummre MOAENM MPUHATUS YIPABICHYECKAX PELICHUI. HOPMATUBHAs
(KIMaccuyeckas), aJIMWHUCTPATUBHAs (JACCKPUNTHBHAS), TMOJMTHYECKAs, HX
XapaKTEPUCTUKH U 3HAYCHUE.

10. Opranu3zanusi BEIOIHEHUS YIIPABIEHYECKUX PEILICHUN.

11. OnummTe METOIBI TMATHOCTUKU TPOOIIEM.

12. OnuImTe METOABI TEHEPUPOBAHUS AJIbTEPHATHB.

13. CyIHOCTE METOIOB aKTUBU3ALIMHA MBILLICHUSI.

14. CymHOCTb METOA0B COCAMHEHUS ATBTCPHATHB,

15. OnummTe METOBI OLICHKH W BBIOOpA AIBTEPHATHB U METObI SKCIEPTHBIX
OLICHOK.

16. CynIHOCTh KPUTEPHATBHBIX METOJIOB OLIEHKH U BEIOOPA aJIbTEPHATHUB.

17. OnyIImMTE METOABI PEATM3ALMH YIIPABICHYECKAX PEILICHUN.

18. OnuImTe WHIAMBUAYAIBHBIE  METOJABl  NPUHATUS  YIIPABIECHYECKHUX
PELICHAN.

19. OnUIIMTE KOJUIEKTUBHBIE METOIbI IIPUHATHS YITPABICHYECKUX PEIICHUN.

20. OnumMTe 3BPUCTAYECKUE METOBI MPUHATHUS YIIPABICHUYECKUX PELICHUH.
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21. OnummTe METOABI SKCIIEPTHOTO PAH)KUPOBAHUSI.

22. Kak OCylIeCTBIISIETCS TPUHIATUE PEIUEHUI B YCIIOBUASX OMPEAETICHHOCTH?

23. OnuImmMTe METOMBI PacueTa SKOHOMHUYECKOH 3(P(PEKTUBHOCTH MOATOTOBKH
Y TIPAHATHS YIIPABICHYECKOrO PEIICHU.

24. OnummuTe OCOOCHHOCTH CHUCTEM WHTEIIEKTYATbHOM, AHAIMTHYECKOH W
WH(OPMALMOHHON MOJACPKKHU NpoLiecca MPUHATHS YIPABICHYECKUX PELICHUH.

25. Opranu3anusi CUTYallMOHHBIX LIEHTPOB.

3aoanua 3 muna

3ananme 1.

[To maHHBIM y4eTa 3arpaT CTOMMOCTh TOJAYM OJHOTO 3aKa3a Ha
KOMIUIEKTYIOIIEE wu3Aenue cocraisger 158 py0., romoBas moTpeOHOCTH B
KOMITJIEKTYIOIEM paBHa 10 568 mT., ieHa €TUHULIBI KOMITJIEKTYIOMETO — 256 pyo.,
CTOMMOCTh XPAHCHUS KOMIUIEKTYIOMIET0 W3Aeaus paBHa 25% €ro ICHBI.
Onpenennure ONTUMAIBHBIA pa3Mep 3aKa3a Ha KOMIUIEKTYIOIIEE U3/IENNE.

3ananme 2

H3BECTHO, 4TO M3AEP)KKM BBINIOJIHEHMs 3aKa3a COCTaBIAT 2 y.e. 3a 1 T,
KOJIMYECTBO HEOOX0aMMOro marepuana paBHo 1250 T, 3akynounas nena 1 T — 150
y.€., U3MCPKKA XpaHCHUsS COCTABIAOT 20% ueHbl. Onpenenure OnTUMAbHBINA
pa3Mep 3aka3a (HapThH MOCTaBKH ).

3ananmue 3.

[IpeanpuHUMAaTens PEMI  OPraHU30BaTh MPOM3BOACTBO  CTOJISIPHBIX
u3zenuid. B pe3ynbTare oueHKM crpoca, BO3MOKHON LIEHBI peali3allii U 3aTpar
HA TMPOM3BOJACTBO W COBIT WM OBUIM MONYYEHBI CIECAYIOIIUE JAHHBIE:

MakcuMaiabHas IieHa oaHoro wu3aeiaus Ilmax — 300 geH. e€4.; BO3MOXKHO
YMEHBIICHUE PHIHOYHOW IeHbl B Omkadmmii rox mo ILlmun = 200 npen.en.;
nepeMenHele  3arparsl Ha oaHOo wm3gemme Hmep = 120 nmeH. en., B cocTas

MOCTOSIHHBIX 3aTpaT BXOJAT: O 3apmuiara npeanpuaumMaress — 2000 neH. ex. B Mec.,
0 pacxoAbl Ha amopTH3anuio odopyaoBanus 600 JeH. €. B MEC., O pacxXojbl Ha
oryiaty apeHawl nomeunicHus (2 Bapuanrta). BapuanT 1 — Cap = 1000 neH. en. B
Mmec., Bapuant 2 — Cap = 2400 nen. en. B Mec. [IpOM3BOACTBEHHAs TLIOMIAIb
BapuaHta | mTO3BOJIET OpraHu3oBarb BbINYCK 30 wH3genuii B Mecsal, a
NPOU3BOJACTBEHHAS IUIOWIAAL BapuaHta 2-120 m3penuit B mecsu. HeoOxoaumo
OPHUHSTH PELICHUE MO 00eCneueHut0 0e3yObITOYHOCTH MPOU3BOJACTBA U BBIOPATH
JY4IIUA BAPUAHT APEHYEMOTO MOMEILEHUSI.

3ananmue 4.

PykoBoguTens npeanpuaTAs NOATOTOBHAJI AHAJIA3 HOBOIO MPOAYKTA MApPKH
A. Tlo ero uccnenoBaHusIM PhIHKA, NPOAYKT A CIEAYET MPOAABATh MO POZHUYHOM
ueHe 10 nen.en. [1o mporao3y po3HUYHBIX TOPrOBIEB KOJIECOAHUE IIEH MOXKET ObITh
B npenenax 40% OT MPOAKHOW LEHBI, a MO MPOrHO3Yy ONTOBBIX — B MPEACIaX
20%. IlepeMEHHBIE WM3ICPKKM HA CAWHUIYY TPOAYKTA JOJLKHBI COCTABUTH 2
JIEH.C/1., a PETNOIaracMbI€ TOCTOSTHHBIE HA BBIMYCK Beel maptun — 28 000 neH.en.
TpeOyercs NpPUHATH pPEHICHHE O LEIeCO00Pa3HOCTH TMPOU3BOJACTBA HOBOIO
OPOAYKTA MPH 0KKAaeMoM o0beMe nmpogax 9 000 eaquHwmL.

3ananme S.

TomMBHAas KOMIAHUS MPOAAET CBOK MPOAYKLIMIO HA YUCTO KOHKYPEHTHOM
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PBIHKE, OMPENCHAONIEM €€ 1IeHY, (PyHKIMs 3aTpaT TOIUIMBHON KOMIIAHUU MMEET
Bua. TC=1000-5Q+0,05Q2, roe Q — KOJMYECTBO NPOJAHHOIO TOPHYETO B
Heaemo, TC — oOmme 3arpatel B HEAEHO. PhIHOUHAs CTOMMOCTH TOIUIMBA
cocrapisier 20 neH. en. 3a TOHHY. TpeOyercs ompenenuth. 1. KakoBa Oyner
BEIIMYMHA TPOU3BOJACTBA, MAKCUMU3UPYELIETO MPUOBLIL TOMIMBHOW KOMIAHUU? 2.
KakoBa BemmumHa MakcuManbHOM mnpuObum? [lpumevanue. [IpuObute Oyaer
MakcuMabHOU mpu ycnosur, uto MR=MC (MR — nepBas npousBoaHas GpyHKIus
TR; MC — nepBas npousBoaHas pynkuus TC).

3ananmue 6.

K Bam oOpatwmiics apyr 3a COBETOM OTHOCHUTENIBHO TOTO, CICAYET JIA EMY
OpocuTh pabOTy B KaueCTBE MHKeHepa ¢ oknaaoMm 1400 pyO. B Mecsll U HayaTh
COOCTBEHHOE JIEJI0, OCYIIECTBIISIS COOPKY M PEeaTM3aluio U300pETEHHOTO UM U3- 61
naenus. TpeOyronmecss AeTad OH MOXKET MOJy4YaTh OT PA3HBIX M3TOTOBUTENICH.
OdeHb TPYAHO NPEACKA3aTh NOTCHUMANBHBIA O0BEM peaiv3alu, HO MOCIE
HEKOTOPOr0 M3YUYEHUS 3TOr0 BOMPOCA BAlll APYT MPUKUHYJL, YTO 3TH LH(PPbI MOTIIA
Obl ObITH crenytoumu: 1) ot 600 mo 900 en. B Mecsll, €CIM IEHA Peau3aliu
coctaBut 250 py0. 3a enuHuny npoaykuuu, 2) ot 900 no 1250 en. B mecsw, ecinu
neHa peanuzanuu coctaBuT 220 pyO. 3a eauHuny npoaykumu. CTOMMOCTB
MOJIHOTO KOMIIJIEKTA TPEOYIOIIMXCS HA OJTHO M3JENue neTaneil coctapuna Obl 140
py0. Onnako npu peanuzaruu 6os1ee 1000 ex. mpoayKIMH B MECSI] MOCTABIIUKH
AeTaneil mpeIoCTaBUaN Obl MSATHITPOLECHTHYIO CKUAJIKY Ha BCE 3aKynKu. CTOMMOCTh
cOopku paBHsuiack Obi 60000 py6. B Mecsan npu cOopke a0 750 mzpenuii. [lou
cOOpKe OOJIBIIETO KOJMYECTBA M3ACTNN M3ACPKKM Bo3pocin Obl 10 70000 pyO. B
mecsan. Bam apyr yxe morpatuin 30000 pyO. Ha pa3paboTKy, KOTOPBIE OH
KOMIEHCUPOBAJI ObI 32 MEPBBIE MATh JIET BEACHHs 3TOrO J€ia NPU YCIOBUHU, YTO
HUYEr0 He M3MEHUTCS. A. PaccumraiiTe uisi Ka&XAOr0o M3 BO3MOMKHBIX OOBEMOB
peanu3anuu, MOXKET JIM Ball JIPYr OKMAATH MOJYYEHUS MPUOBUIM, HAYaB CBOE
coOctBeHHOE Aeno. b. Onpenenure Touky 0€3yOBITOYHOCTH 3TOTO MPEANPUSATHUS
JUTA KOKIOM LIEHBI PeaTh3aliu.

3ananme 7.

["oHYapHO€E MpeANnpUsATHE BBIMTYCKAET 2 BUAA MIMHIHON MOCyabl. [1epBoiid —
3TO TPOCTOM TJHMHSIHBIA TOPUIOK C YOPOYHEHHBIM 000AKOM. BTopoil — 370
MEHBIIAs MO pa3Mepy u 0oJee U3AIHas Ba3a ¢ pyyKaMu U OPHAMEHTOM IO GOKaM.
JIs U3rOTOBNIEHUS] TPOCTOTO MIMHIHOTO ropuika Tpedyercs 4 Kr mimHbl U 1 yac
paboThl, a €ro peanu3anus NPUHOCUT OpuObUlb 4 neH. en. npuObun. Jls
W3rOTOBJICHHSI Ba3bl TpeOyeTcs 3 Kr MIMHBL W 2 4aca pabotel. [IpuOeuie OT
peanu3anmu Basbl cOCTaBISAET 5 AcH. eA. B ¢upme 40 yacoB B Henento padoTaet
OIMH TOHYAp, JOMYyCTUMBIA pacxoi TJMHbI cocTaBisier 120 Kr B HEOENHO.
Tpelyercs onpenenuts. 1. CKOMBKO rOPIIKOB M Ba3 HY>KHO U3TOTOBUTH B HEJIEINIO,
YTOOBI MAKCUMU3APOBATH MPUOBLIB MPEANPUSATHS ?

3ananmue 8.

[lex MOeT BBINYCKaTh ABA BHAA MPOAYKUWHW: MKapbl W TymMOBl JUIs
TeneBu3opa. Ha kaknelii mkag pacxoayercs 3,5 m crangaptheix [JCIL 1 ™
JUCTOBOTO CTEKNa U 1 4enoBeko-aeHb Tpyao3arpar, Ha TymOy — 1 m JICIL 2 M
cTekna U 1 4enoBeko-AeHb Tpyao3arpar. [IpuObuib OT Mpoaaku OAHOrO IKada
cocrapnsieT 200 y.e., a ogHoi TymMObl — 100 y.e. MarepuaibHble W TPYIOBBIE
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pecypcehbl orpaHudeHsl: B exe padbotator 150 paboumx; cyrounsiid pacxon JCII
CTEKJIA HE OJbKEH mpeBbimaTtk 350 u 240 M cOOTBETCTBEHHO. Kakoe KONMM4eCTBO
mkapoB M TymMO [OJDKEH BBIMYCKaTh ILE€X, 4YTOOBI CAENaTh MNPUObLIb
MaKCUMAJIbHOW ?
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