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1. Opranu3anMoOHHO-METOANYECKHUI pa3aes. AHHOTAUUS

Llenb 0CBOCHHS MUCHMIUIMHBI KOPIOPATUBHBIE CTPATETHH 3AKITFOYACTCS B
(hopMHUpOBaHUU Y OOYyYAIOMUXCS I[ETOCTHOW CUCTEMBI 3HAHUH O COBPEMEHHOM
WHCTPYMEHTApUU JUIsl pa3padOTKW W peau3alii KOPIOPaTUBHOM CTpaTervu B
YCJIOBHSIX PUCKA B CUCTEME CTPATErMYECKOr0 YIPABJICHUS B OPraHu3alusx JFO0H

OpPraHu3aluOHHO - PaBOBOM (OpMBI.
OCBOCHHE MUCLUIUIAHBI CIOCOOCTBYET MOATOTOBKE BBIMYCKHUKA K PEIICHHUIO
CIIC Y FOLIAX THUIIOB 3aja4 npoQeCCHOHATIBHON JESATEIbHOCTH:

OPraHU3alMOHHO-YTPABJICHYECCKHIA:
- BBICTPAMBAHHE KOPIOPATUBHOM CHCTEMbI YIPABICHHS PUCKAMH C YYETOM

CTpaTeruu pa3BUTHSI OpraHu3aiui;
- OpraHu3aliyisi ¥ KOOpAUHAIMs OU3HEC - IPOLIECCOB B YCIIOBUSIX HEOTPEACTEHHOCTH
C YUETOM CTpaTeruu Pa3BUTHSI OpraHu3aiui;
- pacmpejieiieHMe  PEeCypcoB  OpraHM3alMd  MEKIY  XO3SMCTBEHHBIMHU
NOPa3IETCHUPSIMHU Ha OCHOBE KOPIOPATUBHOM CTpaTeruu;

- ofecrieueHWe  pealM3ald  KOPHNOPATUBHOM  CTparerud W MpOrpamm
OPraHU3ALMOHHOTO Pa3BUTHS.

JIUCLMMIIMHA OTHOCHUTCA K 4acTd, (POPMUPYEMOH yYaCTHUKAMHU
00pa3oBaTeNbHBIX OTHOLICHWHA Y4Y€OHOro IjIaHa, SBJISICTCS AMCLMIUIMHOW IO

BBIOOPY 00y4YaromumMCs.
H3ydeHue MUCUMIUIMHBI Oa3UPyeTCs HA 3HAHUSIX U YMEHUSIX, MOJYUYEHHBIX TPU
U3yYEHUU JMCLMUTUINH: AHTUKPU3UCHOE yNpaBleHUE

OcBOCHHE AMCIUTIIIMHBI HEOOXOAUMO KaK MPEAMIECTBYIOIICE TPH TPOXOKACHUN
OPEIANIUIOMHON TIPAKTUKH, MPH TMOATOTOBKHM BBIMYCKHOW KBaTW()UKAIIMOHHON
paboTHI



2. IlepeveHs MIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHS

Pesynbratel ocBOCHUS
OOII: xon u
bopmyarpoBKa
KOMIIETEHIINH (B

Kon u popmynuposka
WH/INKATOPa TOCTHIKEHUS

[Tnanupyembie pe3yabTaThl O0y4eHUs O

. JUCLIUIIIINHE
COOTBETCTBUU C KOMIIETEHLIUH
y4eOHBIM IIJIAHOM) WU
€€ 4acTu

IK-1 Cnocoben|I1K-1.3 Hcnoneiyer|3naer:

BBICTPaUBaTh COBPEMEHHBIN -COBPEMEHHBI ~ WHCTPYMEHTApUd  AJiA
KOPIOPaTUBHYIO WHCTPYMEHTAPUI I |pa3paboTKH U peannu3alii KOPIOPaTUBHON
CHCTEMY  YIpaBJICHUs |pa3paboTKu u|cTpareruu B YCIIOBUSIX pHUCKa.
puUckamMu €  y4€TOM|peannusauuu Ymeer:

CTpaTeruu Pa3BUTHS|KOPTIOPAaTUBHON - HCIIOJIb30BATh COBPEMEHHBIN
OpraHu3aluu CTpaTerud B VCJIOBUSX|MHCTPYMEHTApHA Uit pa3padoTku U

pHucKa

peann3zaliii KOPHOPaTUBHOW CTpaTeruu B
YCJIOBUSIX PUCKA.




3. IlpumepHblii TeMATHYECKHUI VIAH JHCHUILIHHbBI

Ounas popma 00yuenus - 4 cemecTp

Bun 3angarus Yacos 1o yueOHOMY TJIaHy
KonrtakTHas padoTa ¢ mpenoaaBaTeyiem: 36
-3aHATHS JIEKIIMOHHOIO TUIA, B TOM YUCJIE: 16
[IPAKTUYECKast MOArOTOBKA 0

-3aHATHA CCMHUHAPCKOI'0 THUIIA.

-CEMHUHAPCKUE/MTPAKTUYECCKHE, B TOM YHUCIIE: 18
[IPAKTUYECKast MOArOTOBKA 12
-1a00paTOPHBIE, B TOM YHUCIIE: 0

IIPpaKTHUYICCKad IIOAIr0OTOBKA

-KOHCYJIbTAIlUK, B TOM YHUCJIE MO KypCcOBOM paboTe 2
(POEKTY)
CamocrosTenbHas padoTa: 72

B T.4. KypcoBas paboTa (ITPOEKT)

[IpoMexxyToYHas arTecTalnus:

3a4eT
OO01ast Tpy10€eMKOCTh 108
3aounas popma o0y4eHus - 2 Kypc
Bun 3augarus Yacos 1o yueOHOMY TJIaHy
KonrakTHas padoTa ¢ mpenoaaBaTeyiem: 16
-3aHATHS JIEKIIMOHHOTO TUIIA, B TOM YMCJIE: 6

IIPpaKTHUYCCKad IOAIr0OTOBKaA

-3aHATHA CCMHUHAPCKOI'0 THIIA.

-CEMUHAPCKUE/TPAKTUYECKKE, B TOM UUCIIE:

IIPpaKTUYICCKad IOAIr0OTOBKA

-1a00paTOPHBIE, B TOM YHUCIIE:

IIPpaKTUYICCKad IOAIrOTOBKA

L =N R =0 N} o)}

-KOHCYJIBTALIMK, B TOM YHCJIE IO KyPCOBOW pabote
(POEKTY)

CamocrosTenbHas padoTa: 88




B T.4. KypcoBas paboTa (ITPOEKT)

KOHTpOJIbHAs paboTa

[IpoMexxyToYHas arTecTanus:

3a4CT

OO01mast Tpy10€eMKOCTh

108

Ounas popma o0yyeHust

KonmnuectBo "acos o Buaam yuebHoi padoTsl

KOHTAaKTHasda pa60Ta C npenogaBaTcjicM

3aHATHUA
CEMHUHAPCKOIro
TUIIA.

Pasnen / Tema
AUCLIUTITIIINHBI

BCEI'O

CP

3aHATHUA
JICKIIMOHHOI'O
THIIa

Hapckue/

CEMU-

MIPaKTU-
YECKHE

nabopa-
TOPHBIE

KOHCYJIbTAalluH,
B TOM YUCJIC
0 KypCOBOH

pabote

(poekrty)

IlonsaTne
KOPHOpPaTUBHON
CTpaTerMd B CHUCTEME
CTPAaTern4ecKoro
yOpaBjieHuss U €€
3HAYEHUE B YCJIOBUSX
pucka

12

2

3HaueHue,
MIPUHLIAIIBI
KOpPHOPATUBHOIO
yIpaBJeHUs
opraHuzanuen B
YCJIOBUSIX PUCKA

ponb

12

Hcnonb3osBanue
COBPEMEHHOTO
UHCTpyMEHTapus B
CTPAaTern4eCKOM
aHajuse BHEIIHETO
OKPY>KEHUs u
MOBEAEHUST KOpIopauui
st pa3paboTku U
peanusanuu
KOPHOPaTUBHON
CTpaTeruu B YCJIOBUAX

pucka

12




4 [Paspaborka
KOPHOpPaTUBHOMN
CTpaTeruy, IUIAaHOB U
pEryiiaMeHTOB U1t
(YHKUMOHUPOBAHUS
UHTErPUPOBAHHON
CHUCTEMBI  YIPAaBJICHUS
PUCKaMH B COLMAJIBHO -
5KOHOMHYECKHUX
cucTeMax

12

5 |[lunamu4Hasi cTpaTerus
KaK UCTOYHUK
KOHKYPEHTHOTO

PEUMYLIIECTBA.

Opraamzanus u
KoopauHaIms OWU3HEC -
MPOIIECCOB B YCIIOBHSX
HEOMPENEeNeHHOCTH  C
y4eTOM CTpaTeruu
Pa3BUTHS OPTaHU3ALNU

12

6 |Enunas crparernueckas
OpHUEHTALIHS
MOAPA3AEIECHUI B
paMKax KOpHOpaTUBHOMN
CTpaTeruu

12

7 |Pacnpenenenue
PeCypcoB OpraHmM3aLuu
MEXKTY
XO35IHCTBEHHBIMU
MOAPA3NEIECHUsAMU  Ha
OCHOBE KOPIOPAaTUBHON
cTpaTeruu

12

8 |Ob6ecneuenne
peanusanuu
KOPHOpPaTUBHON
CTpaTeruy, MNporpamm
OpPraHU3aLMOHHOIO
Pa3BUTHS U U3MEHEHUI

12

9 |MuHOBalIMOHHBIE
CTpaTeruy. TMOHITHE U
XapaKTEPUCTUKA

10

IlogroroBka ®  3amura
KypcoBo# paboTsl (IpoeKTa)

IIpomexxyTouHnas
arrecTanus (3a4er)

uToro

108

72

16

18

B tom uucne:
HpaKTI/ILIeCKaﬂ IIOArOTOBKA

12

12




3aounas popma 00y4eHust

KonmuectBo 1acos o Buaam yuebHoi paboTsl

KOHTAaKTHasda pa60Ta C npenogaBaTejicM

3aHATHUA
CEMHUHAPCKOIro
TUIIA.

Pasnen / Tema
AUCLIUTITIIINHBI

BCEI'O

CP

3aHATHUA
JICKIIMOHHOI'O
THIIa

Hapckue/

CEMIU-

MIPaKTU-
YECKHE

nabopa-
TOPHBIE

KOHCYJIbTAalluH,
B TOM YUCJIC
10 KypCOBOH

pabote

(poekty)

IlonsaTne
KOpPHOpPaTUBHON
CTpaTerud B CHUCTEME
CTPAaTern4ecKoro
yIOpaBjleHUss U €€
3HAYEHUE B YCJIOBUSX
pucka

12

10

3HaueHue,
MIPUHLUTIBI
KOPIOPaTUBHOTO
YIPaBJICHUS
Oopra"uzanuen B
YCJIOBUSIX PUCKa

ponb u

12

10

Hcnonb3osBanue
COBPEMEHHOTO
UHCTpyMEHTapus B
CTPAaTern4eCcKOM
aHajuse BHEIIHETO
OKpPY>KEHUS u
MOBEAEHUST KOpIopauui
st paspaboTku U
peanusanuu
KOPIOPaTUBHOMN
CTpaTeruu B YCJIOBUAX
pucka

12

10

Pazpabotka
KOPHOpPaTUBHON
CTpaTerud, IUIAHOB U
perjamMeHToB st
(YHKUNOHUPOBAHUS
UHTErPUPOBAHHON
CHCTEMBbl  YTIPaBJICHUS
pUCKaMH B COLIMAJIBHO -
SKOHOMHYECKHX
cucTemMax

12

10




MpakTU4eCKas nmoAroToOBKa

JluHaMu4Has cTpaTerus 121 10
KaK HUCTOYHUK
KOHKYPEHTHOIO
MIPEUMY I ECTBA.
Opraauzanus u
KoopAuHauus OWU3HEC -
MPOLIECCOB B YCIIOBUAX
HEONPENEIEHHOCTH  C
Y4EeTOM CTpaTeruu
Pa3BUTHUS OpraHU3aALMU
Enunas crparernueckas 101 10
OpHeHTaLHs
MOAPA3AETECHUI B
paMKax KOpHOpaTUBHOMN
CTpaTeruu
Pacnipenenenue 101 10
PeCypcoB OpraHu3aluu
MEXKAY
XO35IHCTBEHHBIMU
MOAPA3NEIECHUsAMU  Ha
OCHOBE KOPIOPAaTUBHON
CTpaTeruu
Obecneuenue 12 10
peanusanuu
KOPHOpPaTUBHON
CTpaTeruy, Mporpamm
OpPraHU3aLMOHHOIO
Pa3BUTHS U U3MEHEHUI
HHHOBaIMOHHBIE 8 8
CTpaTeruu:. MOHATHE U
XapaKTepUCTUKA
IlogroroBka w  3ammura
KypcoBo# paboTsl (IpoeKTa)
/ TIOArOTOBKA KOHTPOJBHOM
paboThI
IIpomexyTouHnas 4 4
arrecTanus (3a4er)
uToro 108 92
B Tom uucre: 6




4. Copepxanne y4eOHOI THCIUIIIHHBI
Tema 1. llonamue KOpnopamueHo cmpame2uu 6 CUucCmeme Cmpame2u4ecKoco
YAPABNICHUA U ee 3HAYEHUE 6 YCIIOBUAX PUCKU

CylmHOCTh M OCHOBHBIE XAPAKTEPUCTUKHA KOPHOPATUBHOM CTPATETHUH.
[TocnenoBaTenbHOCTD ATANOB Pa3pabOTKU KOPIOPATUBHOM CTpaTeruu.

[IpvHOMOEl yHpaBlIeHUs KOPHNOPATHUBHOM cTparervil. Pasinume Mexmy
OM3HEC-CTpaTEerueil U KOPNOpPaTUBHON CTPATErHEH.

Pombe KopriopaTtuBHOW CTpaTerd B YIPABICHUM OpraHu3alueid B
YCIOBUAX PUCKA.

Tema 2. 3nauenue, poiib u NPUHYUNBL KOPNOPAMUBHOZO YAPAGIEHUS
opeanuzayuetl 8 yCloGusx puckd

[Tonstue kopnopanmu B cOOTBETCTBUH ¢ I K PO. CylmHOCTE KOPIIOPATUBHOTO
VIpaBJICHUs. YNOPaBICHUE B KOpHopauu. BeiCluuii opraH ynopasicHUs B
Kopnopauuu. [IpuHIMOBL U CyOBEKTHl KOPHMOPATUBHOTO yrpaBiaeHUs. DakTopbl
3(PPEKTUBHOCTH  KOPMOPATUBHOIO  yhOpaeiicHus. Poiab  KOpPHOpaTUBHOTO
ynpapyieHus. OCOOEHHOCTH KOPIOPATUBHOTO YIPABJICHUSI.

DakTophl, BIAUSIONIME HA POCT CTOMMOCTH KOMMaHWK. BHemHue ¢GpakTtopsl:
(akTOpbl Pa3BUTHS CTPAHBI, PETUOHA, OTPACIU. BHYTpeHHUE (PaKTOPHI, BIUSIOLINE
HAa CTOMMOCTh KOMITAHWM: (PUHAHCOBO-XO3SUCTBEHHOE COCTOSTHUE KOPHOPAIUH,
UMUK U €€ JIMKBUAHOCTD.

Tema 3. Hcnoavzosanue cogpemenino2o uHCmpymeHmapusi 6
CMPAmMe2udecKoM aHaIU3e GHEeUHE20 OKPYICEeHUs U NOBEOEHUSl KOPRopayuii OJisl
paspabomku u peanuzayuu KOpnopamueHoll CMmpame2ull 8 YClo8Uusx puckd

BHemHnue (akTopel, BAMSIOMME HA COBPEMEHHYHK) KOMIIAHWIO. AHAIW3
OTpacii M KOHKYPEHTHOW TNO3WLMH. AJCOPUTM M MOJEIb €ro MPOBCACHHS
(marudaxkropHas moaenb M. [loprepa), ABUKyLIME CAIBI OTPACIIH.

Hcnosib30BaHAE COBPEMEHHOTO HHCTPYMEHTAPUS B CTPATETHYECKOM aHAIIN3E
BHEINIHETO0 OKpy>keHus kopnopauuu: CBOT-ananms, [TIECT- anamms,
MHOTO(AKTOPHBINA aHAIHU3 CPEBI C YUETOM PHCKA.

OneHKa KOHKYPEHTHBIX MO3ALUNA C TOMOIIBIO KapThl CTPATETHYECKUX TPYTIIL.

Y4yer puckoB B Tpouecce Pa3padOTKM CTPATETMYECKHUX albTEPHATHB
OPEINPUSITHSI.

Tema 4. Paspabomra xopnopamughoii cmpame2uu, nidaHo8 u peciamenmos
OJIsl PYHKYUOHUPOBAHUS. UHMESPUPOBAHHOT CUCHEMbL YNPAGILEHUSL PUCKAMU G
COYUAILHO - SKOHOMUYECKUX CUCIEMAX

[TocnenoBarenbHOCTh U XApakTepUCTUKA  JTaloB pa3padoTKH
KOPIMOPATHBHOM cTpareruv Wi (yHKIUOHUPOBAHUS WHTETPUPOBAHHOM CUCTEMBI
YIPaBJICHUS PUCKAMU B COLMAIBHO - SJKOHOMUYECKMX CUCTeMax. [[ukmmdeckuii
XapakTep mpouecca pa3paboTKM KOPHOpaTWBHON cTpareruu. lloctaHoBKa
CTPATETMYECKUX LEJIEH M 3a7a4 IO YOPABJICHUIO pUCKaMU. DPOpMYJIMPOBAHME
KOPIOPATHBHOM CTPaTEruu AJsl JOCTH>KEHUSI HAMEUEHHBIX LIETIEH U pe3ybTaTOB MO
VIOPABJICHUKD PUCKAMHA B COLMAJIBHO — 3KOHOMHYECKHMX cucTeMax. Peanmzanms



CTPATErMYECKOro MiaHa No  (PyHKIMOHHPOBAHMED WHTETPUPOBAHHOH CHCTEMBI
YIIPABJICHUS PUCKaMH. Onenka PE3yJIbTaTOB (YHKIMOHUPOBAHHUS
WHTETPUPOBAHHON CUCTEMBI YIIPABJICHUS PUCKAMH B COLMAIBHO - 3KOHOMHYECKUX
CHCTEMAX M M3MEHEHME CTPATETMYECKOrO IIaHA W/WUIM METOJ0B €r0 PEATA3ALINY.

Tema 5. J{unamuunas cmpameus KUK UCMOYHUK KOHKYPEHMHO20
npeumyugecmed. Opeanuzayus u KOopouHayus Ouznec - NpoYeccos 8 YCioBUsiX
HeonpeoeieHHOCHU C Y4emomM CIMpame2uu paseumus OpeaHu3ayun

KOHKYypEeHTHBIE MPEUMYINECTBA OPraHU3alMl  KaK OCHOBA (POPMUPOBAHUS
KOHKYPEHTHOM cTpareruu. TUNOBBIE KOHKYPEHTHBIE CTpaTeruu, 0a3upyOLIecs Ha
JNOCTW)KEHUSX  KOHKYPEHTHBIX NPEUMyLIeCTB. KOHKYPEHTHBIE  CTPaTEruwy,
OCHOBAHHBIE HA J0JI€ PBIHKA OPraHU3aUH.

Yenosus HEOMNPEAEICHHOCTH: OCHOBHBIE XAapaKTEPUCTUKHA. YPOBHH
HEOIPEACIIEHHOCTH: YPOBEHb 1. IOCTaTOYHO TOYHO MPOTHO3MpPyeMoe Oyaylee;
YPOBEHb 2. albTCPHATUBHBIC BapuaHThl OyAylIero, YypoBEHb 3. AWAMa30H
BO3MO>KHBIX BAPUAHTOB Oy IyIIEr0; YPOBEHD 4: MOJIHAS HENPEICKA3YEMOCTb.

[To3uumn U ACHCTBUS B YCIOBUAX HEONPEACHEHHOCTU. CTpaTernueckue
No3ULMK: (OPMUPYIOLIas, AJaNTHBHAS U COXPaHIONIas MPAaBO HA yYaCTHE B UIPE.

OcHoOBHBIE 3Tambl Pa3pabOTKM W BeIOOpa crpareruu. OLEHKA TEKYLIEH
cTparerud. AHanu3 noprdens npoaykumud. BeIOOp cTparermu Ha OCHOBE TpeEX
COCTaBJISIFOIIMX: KITFOUEBBIX (DAKTOPOB YCIEXa, XapaKTEPU3YIOUIMX CTPATErHIo;
pPE3YAbTATOB aHanu3a MopTdens MNPOAYKINH, aJbTEPHATUBHBIX BapHAHTOB
crpareruii. Onenka BeIOpaHHOH cTparteruu. PazpaboTka cTparermyeckoro IjaHa.
PazpaboTka cuctembl OM3HEC — MTAHOB.

Tema 6. Eounas cmpameeuyeckasi OpueHmayust nNoopazoeieHuti 6 pamrax
KOPNopamusHoti cmpamecuu

[upamupa crpareruii y3konpodunbHOW Kommanuu. [lupammpa crpareruii
IMBEPCU(PUIMPOBAHHON KOMITAHKUK. B mrBepcr PUIMPOBAHHON KOMITAHWM TPOLECC
pa3pabOTKU CTPATEruu BKJIIOYACT CICAYIOUIME ATamnbl; (OPMUPOBAHUE OOIICH
KOPIOPATHBHON  CTpaTeruuM  OpraHu3auuv, (QOpMUPOBAHUE KOHKYPEHTHOMH
(IenoBoM) cTparerud, onpeaciacHue (QYHKIUOHAIBHBIX CTPATErvid  (pUpMBL,
pa3paboTKa OneparMoOHHbIX CTPATETUi.

JIBe 3ajaun, KOTOpHIE PEMIAlOTCS  pa3padOTKOM 0oOmEld KOpnopaTuBHOM
CTPaTEruy: BBIOOP OCHOBHBIX BHAOB JEIATEIILHOCTH KaK OCHOBHOTO 3JIEMEHTA
oOwIel CTpareruy, yCTAHOBICHHE KOHKPETHOH POJIM KAXAOrO MOAPA3ACIECHHS
KOMIAHUKM MPH OCYLIECTBJICHUM CTPATETMM M PACIPEACIICHUE PECYPCOB MEXKIY
HUMH.

BrIOOp XO34HCTBEHHBIX MOApPA3ACiAcHUA (PUPMBI, B KOTOPBIE CIEAYET
HAMNPAaBJISATH UHBECTHLIHH.

EmvHy0 CTparernyeckyro OpUEHTALMIO MOAPA3ACICHUA onpeaenser oduas
KOPIOPATHBHAS CTPATETHSI.

Tema 7. Pacnpeoenenue pecypco6 opeanusayuu Medcoy X035HCmeeHHbIMU



noOpa30eleHUAMUY HA OCHOBE KOPNOPAMUSHOU Cmpamecuu

[TonsTe  mopTdenbHON  cTparerMu  Kak  cnocoba — pacnpeacicHus
OrPaHUYEHHBIX PECYPCOB MEKIY XO3AMCTBEHHBIMU MMOAPA3AETIEHASIMU KOMITAaHUH C
UCIIOIBb30BAHUEM PBIHOYHBIX CETMEHTOB U ITOTEHIAAIBHBIX BOZMOYKHOCTEN KaKI0M
XO3SIMCTBCHHON €IUHUIIBI.

CymHOCTh NOPTPENBHOIO aHAIM3a. YTIPABICHUE PECYPCAMH KOMITAHWHA HA
OCHOBE XO3sIICTBEHHBIX HAIPABJICHUIN NEATEIBHOCTH C MCIHOJIBb30BAHUEM MAaTPHILL
nopr¢enbHoro aHamusa. Marpuibl BOCTOHCKOM KOHCYJIBTallMOHHOM TPYyMIIbI
(BKT"), MKK (MCC) n GE/McKinsey.

Tema 8. Obecneuenue pearusayuu KOpROPAMUSHOT CMpamecuts, NPOcPaMM
Op2aHU3AYUOHHO20 PA3GUMUS U USMEHEHUTI

[TonsiTie W3MEHEHWI TPUMEHUTENBHO K OpraHu3alusM. OBOJIONUOHHBIC
W3MEHEHHUS B paMKax OPraHu3alMOHHOTO pa3BUTHs. [IoHATHE OpraHW3alMOHHOTO
pa3BuTHs. PeBONIOIMOHHAS MOJACTb W3MEHeHWH. KOHIenms perHKuHUPUHTA
Ou3HEC-MTPOLECCoB. Lenb U3MEHEHUIA.

ConpoTHBIICHHE U3MEHEHUSM U METOJIbI €r0 TIPEOAO0ICHHUSI.

Tema 9. Hnnosayuontnvie cmpame2uil: NOHAMUE U XaApaKmepucmuxd

Pone wMHHOBaIMi B MOBBIIIEHUM KOHKYPEHTOCIOCOOHOCTH OPraHW3aLvi.
Peanuzanuss ~ WHHOBauuMi NOCPEACTBOM WHHOBAIMOHHOM CTPATETHH.
HMHHOBaMOHHas cTparerus Kak QyHKIMOHAIbHAS CTPATerus KoMnanuu. [lonstue
W KiaccH(HKaIMs WHHOBALUMOHHBIX CTPATErWil: HACTymarejabHas, 3alluTHAs,
NOMJIOLIAOIIAS, TPOMEXKYTOUHAS, CO3IAHUE HOBOTO PBIHKA, «Pa300HHAYBS .
daKkTOpkl, TPUHLHAIIBI BEIOOPA U METO/IbI pa3paOd0TKA MHHOBALIMOHHOW CTPATETHH.
dakTopel GOPMUPOBAHN S HHHOBALMOHHOM CTPATETMH MO YPOBHIO SKOHOMHUYECKOTO
AHAIM3a. MAKPOYPOBEHB, ME30YPOBEHb, MUKPOYPOBEHb.



S. IlepevyeHb OCHOBHO¥ M JONIOJIHUTE/ILHOI y4eOHOI auTeparTypsl,
HEe00X0AUMOii VISl OCBOCHUSI AUCLUTIJIMHBI

OcHoBHas yueOHasi JIUTEPATYypa

1 Ilomos, C. A. AKTyaJIbHBINA CTPATETUUECKUIA MEHEDKMEHT. Buaenue — nenu
— HM3MEHeHHus . yueOHo-npakTieckoe nocodue / C. A. TlonmoB. — Mocksa :
HznarensctBO FOpaiit, 2021. — 447 ¢. — (Boiciee oOpazoBanue). —TeKCT :
anekTponnbiii // OBC KOpaiir [caiit]. — URL: https://urait.ru/

2 Ilomos, C. A. Crparernuecknii MEHE/DKMEHT: aKTyaJIbHbBI KypC © YUYCOHHMK
st By3oB / C. A. TlomoB. — 2-¢ u3p., mepepad. u mon. — Mockea :
HznarensctBO KOpaiit, 2021. — 481 ¢. — (Bricuiee oOpazoanue). — Tekcr
: anekTponubiii // OBC FOpaiit [caliT]. — URL: https://urait.ru/

3 ®ponos, FO. B. Crparernueckuii MEHEDKMEHT. DOPMUPOBAHUE CTPATETUN U
MPOCKTUPOBAHUE OU3HEC-MPOLECCOB : yueOHOe mocodue as By3oB / FO. B.
®ponos, P. B. Cepbiies ; noa penakuuceii FO. B. ®ponosa. — 2-¢ usa., ucnp.

u gon. — Mocksa : UznarensctBo HOpaiir, 2021. — 154 ¢. — (Bsicmee
oOpazoBanue). —Tekcr : anektponHbiii // OBC HOpaiit [caiit]. — URL:
https://urait.ru/

JIonoJIHNTEIbHAA y4eOHast JIUTeparypa

4 AHCO®® UI'OPb. HoBas kopmopaTWBHas CTparerus : nep.c aHri. /
AHCO®® UT'OPb. - 3-¢ uzn.,nepepad. - CIIO. : [Tutep, 1999. - 416¢. : un. -
(Teopus u NIpaKTHKA MEHEDKMEHTA).

5 Crparernuecknii MeHeDKMEHT 10 Kotnepy: Jlydmme mpuembl U METOMIBI
CnpaBouHoe nocodue / Kotnep ®@., beprep P., bukxodpd H., - 3-¢ uzn. -
M.:Anbrmna [Tabmumiep, 2016. - 132 ¢.: 70x90 1/16 (Ilepennér) ISBN 978-5-
9614-5582-3. - Pesxum poctyna: "http://znanium.com/go.php?1d=1003065"

6 Ctparernueckuii MeHEKMEHT. HckyccTBO pa3paboTkm W peanu3anuu
ctpareruu / Tomncon A A., Crpuknena A.Jl. - M..IOHHUTHU-TTAHA, 2015. -
576 C.. ISBN 5-85173-059-5. - Pexum JOCTYTIA:
http://znanium.com/go.php?1d=883994

7 CtpaTernueckuii MeHeKMEHT. Mojienu u mpoueaypsl . MoHorpadus / B.A.
AraponoB. — M. : UIHOPA-M, 2017. — 276 ¢. — (Hayunas mbichp). —
www.dx.doi.org/10.12737/25005. - Pexxum J0CTyMA:
http://znanium.com/go.php?1d=780513

8 TOMIICOH APTVYP. Crparernuecknii MEHEIKMEHT: UCKYCCTBO Pa3pabOTKH
U pealuzaluu CTpaTeruu : yuyeOHWK Juisi By3oB:nep.c anmi. / TOMIICOH
APTVYP, A. Crpuknena. - M. : banku u 6upxu: FOHUTH, 1998. - 576¢. : un.






- TEXHUYECKUE CPEICTBA OOy4YEHMs] — ayauo-, BHIECO-, (poToammaparypa,
UHBIE JIEMOHCTPALIMOHHBIE CPENICTBA; MEPCOHANBHBIM KOMOBIOTEP, MHOXKUTEIbHAS
TexHuka (MOY).

JUis mpoBeAeHUs TEKywero (pyOe)KHOro) KOHTPOJSL M MPOMEKYTOYHOM
arrectalMy (3a4era C OLEHKOH) METOAOM KOMIBIOTEPHOIO TECTHPOBAHUS
UCTONIB3YIOTCA  Mpouieaunme OaHKM TECTOBBIX 3aJaHUil W JIMLIEH3MOHHAs
TecTupyromas nporpamMmmHas oo6ojiouka Tthma «ACT-testy, «Nova-testy wn(umm)

JPyTHE.

HEPEYEHDb JIMOEH3NOHHOI'O U CBOBO/JIHO
PACITPOCTPAHAEMOI'O IPOI'PAMMHOI'O OBECIIEYEHMUA,
B TOM YUCJIE OTEYHECTBEHHOI'O ITPON3BOACTBA

KoMmuiekT mMueH3nOHHOTO KommnexT cBo001HO pactpocTpaHIeMOro
MPOTrPaMMHOTO 0OCCIICUCHHUS MPOTrPAMMHOTO 00CCIICUCHHUS
CBOOOJHO
Ne JULCH3UOHHOE CBOOOIHO A
/o | MUCH3HOHHOE pacmpocTpaHIeMoe
MPOTrPaAMMHOC OOCCIICUCHHUE |PacpoCTPaHIeMOe
MPOTPAMMHOC MPOrpaMMHOE 0OCCIICUCHIE
OTCYCCTBCHHOTO MPOTPAMMHOC
obecrieycHue OTCUECTBCHHOTO
MPOU3BOJCTBA obecricucHue
MPOU3BOCTBA

1 [Microsoft Excel |AntuBupyc Kaspersky|Adobe Acrobat|fIuaexc. bpaysep
Endpoint  Security  ang|Reader DC
ouszneca — CTaHIapTHBIA

2 |Microsoft Office|9nexTpoHnbIit Apxusarop 7z HAnnexc. Quck

365 HNEPUOIUIECCKUN CIPABOUYHHK

"Cucrema ['apant”

3 |Microsoft Word  [QnexTpoHHBIH
MIEPUOINIECCKUI CIPABOYHUK
"Cuctema Koncymerant
[Troc"




7. MeToan4eckue peKOMEeHAAL UM VIS CAMOCTOSITeIbHO padoThl

00y4arIUXCs M0 JHCHUILTHHE

CamMocrosTenbHas (ayIMTOPHAs W BHEAyIMTOPHAs) padoTa 00y4aronmxcs
ABJIICTCS OJHUM W3 OCHOBHBIX BHJOB TO3HABATCIIbHOW  JECATENBHOCTH,
HAMpPaBJICHHOW Ha Oosee riyOOKOE€ W Pa3HOCTOPOHHEE HM3YUYEHUE MATECPHAIIOB
y4e€OHOW TUCUUIUIMHBI U BKITFOYACT: 00A3aTENbHOE BEICHUE KOHCIEKTOB JICKIHIA,
MOJATOTOBKY BBICTYIJIEHUH (COOOIICHUWH, AOKIAI0B) K MPAKTHUYCCKUM 3aHSITHSM,
CEMUHapaMm; TMOJArOTOBKY MHCHMEHHBIX KOHTPOJIBHBIX padoT (pedepara, 3cce,
NPE3CHTALNAN ).

Pe3ynbpTaTel BBIMONHEHHS CAMOCTOSATENBHONH PAOOTHI MPEACTABIISIOTCS
00y4aroIMMUCS. BO BPEMSI ayUTOPHBIX 3aHATUH, MPOBEPSIOTCS M OLICHUBAIOTCS
NPENOAABATENIEM B XOJ€ ay IMTOPHBIX 3aHATHI, TEKYIIEr0 (PyOEKHOT0) KOHTPOJIS U
ITPOMEKYTOYHON aTTECTALUN.

JUts ~ moBbleHUsT  3(PQPEKTUBHOCTH  CaMOCTOATENBHOH  pabOThI
00ydaroImMcsi PEKOMEHIYETCS MOJB30BATBCS  PACHIMPEHHBIM  MOMCKOM B
HanmoHanbHOM 1H(poBoM pecypce PYKOHT — MexoTpacieBoi 37€KTPOHHOM
oubnmmoteke. JlocTyn K pecypcy OCyILIeCTRIseTC Ha caiite: http://www.rucont.ru

BaxxHoii  QopMoii  caMOCTOSTENBHOH  MCCIAEA0BATENBCKOM  pabOTHI,
yrayONeHHOrO M3y4YeHWs TOW WM MHOW mpoOsieMbl yd4eOHOro Kypca SIBISETCS
NOJArOTOBKAa W HanucaHue pedepatoB m 3cce. JlanHas popma camMOCTOATENBHON
paboTHI SABISETCS BAKHBIM 3JIEMEHTOM MOATOTOBKH 00Yy4YaroIuXcs K 0O(POPMIICHUIO
Y HAMMCAHUIO TUIIJIOMHON padoTHI.

Buasl camocTosTensHON pabOTHI:;

- TOMCK W H3YYEHUE HOPMATUBHBIX MPABOBBIX AKTOB, B TOM YHCIE C
MCIOJIb30BAHUEM SJIEKTPOHHBIX 0a3 TAHHBIX;

- IOUCK W U3YyYEHUE HAYYHOH JINTEPATYPBI, B TOM YHCJIE C UCIIOJIB30BAHUEM
cety MHTEpHET;

- pElICHUE 3a1a4 U3 MPAKTUKYMA,;

- MOATOTOBKA pe(eparoB, NTOKIAA0B, 3CCE, MPE3CHTALNI;

Monene (0COOEHHOCTH) CaMOCTOSITENIbHOM paloThl OOyYarOIIMXCS 0
OTJEJIbHBIM Pa3/eiaM U TEMaM Kypca.

- COCTABJICHUE MPOEKTOB MPOPECCUOHATBHBIX TOKYMEHTOB;

- 0000mieHME  MarepuajioB  MPO(ECCUOHANIBHOW  MPAKTUKH MO
OTPEACTIEHHBIM BOITPOCAM;

- MOATOTOBKA K MPOBEACHUIO POJIEBOM UTPBI;

- MOATOTOBKA JUIsl 00CYKACHUS JUCKYCCHOHHBIX BOIPOCOB;

- COCTABJICHUE CXEM, CPABHUTEIBbHBIX TAOJIHIL,

- PELICHUE TPAKTUYECKUX CUTYalui;

- MOATOTOBKA K MPAKTUYECKUM 3aHSATHSIM.

Jlns ycneutno2o oceoeHust OUCYUnIuHbl Cedyem O3HAKOMUMbBCSL C COOePIUCAHUEM
OUCYUNIUHBL 8 paboyeti npoepamme OUCYUNTIUHBL, NPU NOO2OMOBKE K dYOUMOPHbBIM
SaHSAMUSM U BBINOIHEHUU 3AO0AHUTE  CAMOCMOSIMENbHOT  pabomel  clieoyem
PYKOBOOCMBOBAMbCSI HACMOSUWUMU MEMOOUYECKUMU YKAZAHUSMU.

Obyuenue no oOucyuniuve npeonoiazaem dayoumopHvie 3aHAmMus U
camocmosimenviyto pabomy. AyoumopHwie 3aHAmMust NPOBOOSMCsL 8 BUOE:



1) nexyuti, npedycmampusarowux nepeoady  y4eOHoi  uHgopmayuu
npenooasamesiem 00y4aouuUmMCcs;

2) 3aHAMUS  CeMUHAPCKO20 Mund (npakmuyeckue), 00ecneyusaoujux
3aKkpeniienue NOJIY4eHHO20 3HAHUSL U OMPAOOMKY  NIAHUPYeMblX — YMeHUd,
CROCOOCMBYIOWUX (POPMUPOBAHUIO KOMNEMEHYUT.

3anamue cemMunapckoo muna (nRpakmuueckoe 3aHaAmme) npeonoidcaem
BLINONIHEHUE OOYUAIOUWUMUCS NOO  PYKOBOOCMBOM Npenooasames KOMIIEeKcd
yuebnvlx 3a0anuil. Ha sausamusix cemunapckoeo muna (Mpakmuyeckux 3ansamusix)
npoxooum 3axkpenienue, yeiyoienue, pacuiupenue U Oemaiuzayus 3HAHUL
00yYaIOWUXC NPU- peuenuu KOHKPemHbIX 3a0ay,  pa3eumue NO3HABAMEIbHbIX
cnocobHocmeil, CamMOCMOSMeIbHOCMU  MbIULICHUS], MEOPYECKOU aKMUGHOCIL,
081a0eHUe HOBLIMU MEMOOAMU U MEMOOUKAMU UZYYEHUSL OUCYUNIUHBL, bIPADOMKA
CNOCOOHOCMU  1I02UYECKO20 OCMBICICHUS NOJYYEHHBIX 3HAHUT 05 GbINOJHEHUs]
3a0anuii; obecnedenue  pAyUOHAILHO20 — COYEMAHUsl  KOJLIEKMUBHOU U
UHOUBUOYANLHOT (hopM pabomel. 3ausmue CeMUHAPCKo20 Mund (Npakmuieckoe
3amsmue) GbINOIHACH NO3HASAMEIbHYIO, PA3CUSAIOWYIO U  BOCNUMAMENLHYIO
Gyuxkyuu. Ilpu noocomosxe K 3aAHAMUSAM CEMUHAPCKO20 MUNA (NPAKMU4eCcKuUM
3aHamusm) creoyem:

- npoCMOmpems Mamepual Npeovloyule2o 3amamus,

- UBYHUMDb 6CE€ MEPMUHBL U NOHAMUS NO MeMe 3aHAMUs, NPU HeoOX00UMOCHU
ciledyem UCnoIb308dms ClOBAPL (2l10ccapuii),

- UBYHUMB  COOMBEMCMEYIOWUT MeopemudecKuti mamepuail, UCHOIb3Ys
Mamepuaivl y4eOHuKa u OONOJIHUMENIbHOL JIUMepamypbl, J1eKyul,

- GLINOJHUMb 3A0AHUSL CAMOCMOSMENILHOU pabombl (YAPAdICHENUsl, 3d0a4l,
nuUCLMeHHble pabOmel, YCMHwvle 3A0AHUS U M.N.)

Obyuenue no oucyuniune, HApsoy ¢ AyOUmMopHol pabomoi, npeonoiazaem
CaMOCmoAmMeNnvHy0 pabomy obyuaiowuxcs. B npoyecce camocmosimenvbHoil
pabomuvi  obyuaiowuecs NOSMOPSIOM NPOUOCHHBIN HA  3AHAMUAX  MAmMepudl,
0CBAUBAIOM  COBPEeMENHbIe MEeXHOA02UU Nouckd U obpabomku ungopmayuu;
061a0e8diom — cmpamecusiMu U MemooaMu  CaMooOpazo8ansl;,  pazeusaom
UHOUBUOYAIbHBIE CKIOHHOCHU U CHOCOOHOCMU K MBOPYECmEB).

Camocmosimenvras paboma OoJCHA ObimMb NIAHOMEPHOT U CUCIEMAMUYHOT,
BLINONIHAMBCSL 8 CPOK.

Camocmosimenvras — paboma — 6KI0OYAem — NOO2OMOBKY K 3AHAMUAM
CEMUHAPCKO20 MUNA (NMPpaxmuyecKum, J1abopamopHeim); NOO20MOBKY MEOPHYECKUX
U NPOEKMHBIX pabom, GeiCMyNnieHUtl, OOKIAO08 U M.N.

B npoyecce noocomoeku K 3auAMUSIM, GbINOJHEHUSI CAMOCHOSIMENbHOU
pabomui, NOOCOMOBKU K NPOMEICYMOYHOT ammecmayuy 00y4aiowuicss Moicem
obpamumuscsi K npenodasamenio 3d  KOHCYJIvmayueti 4epe3  2JeKmpOHHbLI
Memooudeckuii kKabunem uiu Ha kageopy.

3.1. Meroanvyeckue yKa3aHusl K 3aHSITUSIM CEMHHAPCKOI0 TUIA
H CAMOCTOATEJILHOI paldoTe



Tema 1. [lonsmue xopnopamueHoil CMmpame2ul 8 Cucmeme Cmpame2uyecKo2o
YApasienus u ee 3HaveHue 8 yCio8usx puckd
[enb 3anasTHS - (POPMUPOBAHKE Y 00YYAFOUIMXCS TEOPETUUECKUX 3HAHUH U
MPAKTUYECKAX  HABBIKOB 10  KOPHOPATUBHOM  CTpPaTerMd B CUCTEME
CTPATETMYECKOTO YIPABIICHUS U €€ 3HAYECHUE B YCIIOBUIX PUCKA.
OCHOBHBIE BOMPOCHI 151 OOCY>KICHUS
1.CyIIHOCTE M OCHOBHBIE XAPAKTCPUCTUKH KOPHOPATUBHOM CTPATETHH.
2 IlocnenoBaTenbHOCTD 3TANOB pa3paboTKH KOPIIOPATUBHOMN CTpaTeruu.
3.IIpuHUMITBl YIIPABIEHUS KOPIOPATUBHON CTPATETHIA.
4 Paznuuue Mexxay OM3HEC-CTPATETUENH U KOPITOPATUBHOM CTpaTerueil.

3amanne 1. moarotoButh 3cce «Ponb KOPNOPATMBHOW CTPATETUMM B
YIPaBJICHUN OPraHu3alueii B yCIOBUIX PUCKA»

Curyanus.

Ynpasastomas komnanus (YK) «OxoHusa-AIlK Xonauary (BopoHexckas
obnacth) obecneunBaeT 3P PeKTUBHYHO padoTy XonaauHra. OCyIecTBISET MOJHOE
PYKOBOJCTBO CEIBXO3MPEANPUATHSIMU. pa3padaTbIBaCT CTPATETHIO PA3BUTHS,
MPOBOANUT MPOU3BOJACTBEHHYIO W (DMHAHCOBYIO TONMUTHKY. B cTpykrypy YK
«OkoHuBa-AIlIK Xonauar»y Bxomar: OOO «OkoHuBaArpo» (BopoHekckas
obnacts ), OO0 «BOkoHua-Cemena», OO0 «3aumtHoe» (Kypckas o6nacte); OO0
«Cubupckas Husa» (HoBocubOupckas obnacte); OO0 «Kanyxckas Husa», OOO
«CasuHckas Husa» (Kanyskckas o0nacts); OOO «Cepepnas Hupa» (OpeHOypckas
obnactb ), OO0 «Mexaypeube» (TromeHckas 001acTh).

YuuTbiBas pa3BETBACHHYID CETh TEPPUTOPHAIBHBIX M OTPACIEBBIX
nojipa3fcicHuii  XOJIIMHTA, CHCTEMa MEHEIKMEHTa MMOCTPOCHA MO MPHHIIMITY
JIBOMHOTO MOJAYMHEHUS. OTICPAaTUBHOE YITPABICHUE MPEATNPUATAEM OCYIICCTBIISCT
PETUOHAJILHBIM WJIM MCTHOJIHUTEIBHBIA AUPEKTOP, a MO MpodeccrnoHaTbHBIM
BOMpPOCAM  COTPYAHWUKHM  TOJUMHSIOTCS  COOTBETCTBYIOIIEMY  OTPACIECBOMY

PYKOBOJUTEITIO.
Yropapnsoimas KOMIAHUS OXBaThIBACT Pa3IU4HbIC CEepbl ACATEILHOCTH:
MIPOU3BOJICTBECHHYIO, WHBECTUITMOHHYTO, (hPMHAHCOBO-PKOHOMHUYECKY 1O,

OPUAMYECKYHO, MEKIYHAPOIHYIO, a Takke chepy MHPOPMALIMOHHBIX TEXHOJOTUI
W yOpaBicHUs MepcoHanoM. CHenualuCThl YNPABISAIOMICH KOMIAHUM WMEOT
BBICOKHMI ypOBEHb NPO(ECCUOHATBHOW NOATOTOBKA B 00NacTH arpoOH3HeEca,
YIPaBIEHUS U SKOHOMHKH. PeryJispHO MOBBIIAKOT CBOK KBATM(PUKALUIO.

Bonpock! k cutyanuu:

1. TloscHHATE CYIIHOCTH KOPIOPAUMHA W KOPHOPATHMBHOTO YIIPABICHHS B
cootBeTcTBUM ¢ ['K PO Ha npumepe (YK) «OkoHuBa-AlIK XonauHry.

2. W3noxure CyIHOCTb, MOPSJOK CO3NAHMs, MPEUMYILECTBA W HEAOCTATKU
XOJJIMHTOBOM KOMITAHWUH.

3. Ha3zoBuTe NpUHLHMIBI U CYOBEKTHI KOPMOPATUBHOTO ynpaeieHus B (YK)
«OxoHuBa-AlIK XonauHry.

4. TloscHHTEe poONb W OCOOEHHOCTH KOPIOPATUBHOIO VIPABICHUS B
NOBBILIEHUH 3(DPEKTHBHOCTH ACATEIBHOCTH OPraHU3aLHH.



Cdopmynupyiite 0000IIAOIIME BHIBOJBI U MPEAJIOKCHUS MO CUTYallMd B
LETIOM
Tema 2. 3uauenue, poiv u NpuHyUNGLl KOPROPAMUBHO2O YAPAGIEHUS
opeanuzayuetl 8 YCioGUsIX pUCKd

[enb 3anasTHs - (POPMUPOBAHKE Y 00YYAFOUIMXCS TEOPETUUECKUX 3HAHUH U
MPAKTUYECKMX HABBIKOB O 3HAYCHWHW, POJM M MPUHIMIIAX KOPIOPATUBHOIO
YIPaBJICHUS OPTaHU3ALKECH B YCITOBUSX PUCKA.

OCHOBHBIE BOMPOCHI 151 OOCY>KICHUS

1.TTonstue xopnopammu B coorBeTctBHM ¢ ['K P®. OmmuutenbHbIE
XapaKTEPUCTHKH.

2.CyIIHOCTh U OCOOCHHOCTH KOPNOPATUBHOTO YITPABIICHUS.

3.YmpasyieHue B KOpropauuu. BeICIIni opraH ynpaBicHUs B KOPIOPALUH.

4 TTpuHIMNBL U CYOBEKTHI KOPIIOPATUBHOTO YITPABJICHUSL.

5. ®akTopsl 3Q(HEKTUBHOCTH KOPIIOPATUBHOTO YITPABJICHUS.

6. PoJib KOPIOPaTUBHOIO YIPABJICHHSI.

3ananue 1: moaArotoBuTh 3¢cce «CYIIHOCTh B OCOOEHHOCTH KOPIIOPATUBHOTO
YIPaBICHUS .

3amanue 2.  nOArOTOBUTH pedepar «DakTopbl, BAUSIOLIME HA POCT
CTOMMOCTH KOMIIAHUW.

Curyanus.
1.Opranu3zanus BeIIiaThIa N0 OOBIKHOBEHHBIM akiusiM 100 MJTH. pyO. TUBUICHIOB.
PeiHOUHAs cToMMOCTh akuuili coctaBiser 4 mipa. pyo. Onpenenure BEIHYUHY
JVBUICHA HA aKUMIO, BBITUIAYEHHBIX MO AKIHSIM, €CIIM B OOPAIIEHUN HAXOAUTCS
400 TBICAY LITYK.

2. Paccuuraiite pasMep JUBHJEHAA HA OJHY OOBIKHOBEHHYIO AKIMIO, €CIIM W3
oOmero uncna akiuuid - 12 ThiCSY MITYK, TPUBUIICTUPOBAHHBIC AKIIMM COCTABUJIN
20%, a yncTas npuObLIb, AOCTYNHAS BIAJC/IbIlaM OOBIKHOBEHHBIX akiuii — 168 000
pyonei.

Tema 3. Hcnoavzosanue cogpemennoco uHCmpymeHmapusi 6
CMPAmMe2udecKoM aHaIUu3e GHEULHE20 OKPYICEeHUs. U NOBEOEHUSl KOPNopayuii OJisl
paspabomku u peanuzayuu KOpnopamueHoll CMmpame2ull 8 YClo8Uusx puckd

[enb 3ansTus - (GOPMUPOBAHUE Y 00y UAKOUTNXCSA TEOPETUUECCKUX 3HAHUIN U

MIPAKTUYECKMAX HABBIKOB IO MCHOJb30BAHUIO COBPEMEHHOTO MHCTPYMCHTApHs B

CTPATErMYECKOM AHAJIM3€ BHEIIHETO OKPYXXEHUS M TOBEICHUS KOPMOpAaLMid JUist

Pa3palbOTKK U peal3aliy KOPIOPATUBHOM CTPATETHU B YCIOBUSX PUCKA.

OCHOBHBIE BOIPOCHI Tt 00CYKACHUS:

Brewmnue gakTopsl, BAUSIOIUE HA COBPEMEHHYH KOMITAHHUKO.

. AHanM3 OTpacid M KOHKYPEHTHOH MO3MLIMHU. AJIITOPUTM M MOJEIbL €ro
npoBeacHus (nsatudakropHas moaens M. Iloprepa), HABHXKYIIME CHIIbI
OTpaciu.

3. Hcnonb30BaHME COBPEMEHHOTO MHCTPYMEHTAPHSI B CTPATETMYECKOM aHAIHM3E

BHEINHErO OKpy>keHus kopnopaumu: CBOT-anamm3, [IECT- ananms,
MHOTO(AKTOPHBINA aHAIHU3 CPEBI C YUETOM PHCKA.

N —



4. OueHkKa KOHKYPEHTHBIX IMO3UIUI ¢ TOMOLIBIO KAPThI CTPATETMYECKUX TPYIIIL.

3ananne 1:

CTPATCIUUCCKUX AJIbTCPHATUB ITPCAIIPUATHA ).

Curyanus:

NOJArOTOBUTE 3CC€ «YYET PHUCKOB B Mpouecce pa3paboTKu

1. B Tabnuue npuBeIeHbI CUIIBHBIE, ClIa0BIE CTOPOHBI KOMBIBAaHCKOTO paiino,
BO3MO>KHOCTH W YI'PO3bl BHEIUHEN CPEbI.

Tabmuna
Swot-ananu3 KomnbiBaHCcKOro paiino
BoamoxknocTH: VYrpo3ssr:
1 Kommencanus gactd | | BeIxoa HA PBIHOK
Buewmnssn cpena TPAHCHOPTHBIX  PacXOAOB MO | /o o
JOCTABKE TOBApPOB MEpBOU
Heobxomumoctu B organeunpie | KOHKYPECHTOB -
cena, HaumHAg ¢ 11 kM. TOProBO# CeTH
2. borarctBo KoasBarckoro | «MoHETKaY .
paiioHa HPUPOAHBIMA
PaCcTUTCIBHBIMHU PECYPCAMHU. 2.Toebluienre
3.VeenuucHue TIOTOJIOBbS Tpe6OBaT€HBHOCTI/I
KPYIIHOT'O POraroro CKoTta, B T.4. HOTpe6I/ITeJIeI71 K
kopos B JIIIX u KOX. HATYPATBHOCTH
BaytpeHusas ¢ cma 4 IMpueneucuue Baaaempues JIITX
1 KO®X B uncio madmukos. IIPOYKTOB.
3 Uudasus:
pocT  IleH  Ha
SHEPropecypcel U
CBIPBE.
4 .Co3naHue 51
pasBuTHe B
obnactu
CEIIBCKOXO03MCTBE
HHBIX
NOTPEOUTENBCKUAX
KOOTEPaTHBOB.
CUNBHBIC CTOPOHBIL Hone «CHUB»: Hone «CHUY»:

1.Xopowas  penyranus
PBIHKE.

2.KauecTBeHHas MPOAYKIUS U3
HaTyPaJIbHOTO ChIPbSL.
3.CoumajbHast MUCCHSL.

4 ITamukyu, Kak ITIOCTOSHHAs
KIIMEeHTCKas 0a3a.

Ha

5.Co0OcTBEHHEBIE CKJIaJICKHUE
MOMEILCHUS.

6.Y 100HOE PaCIONIOKEHUE MAra3uHOB U
passuTast CEeThb TPAHCHIOPTHBIX

KOMMYHHKAIUH.




Cnabble CTOPOHBI Ione «CJIB»: Hone «CJY»:
1.BpICOKME KOMMEPUECKHUE PACXOIbL

2B xJ1eboneueHNH HE
HCIIOJIB3YOTCS COBpEMEHHbIE
TEXHOJIOTHH.

3.HenocraTounoe MIPUMEHEHNE
COBPEMEHHBIX METOJIOB

CTPAaTErH4eCcKOro ynpasJieHus.
4. He mnpoBOAsATCS MapKETUHIOBbIE

UCCIIEIOBAHMS crnpoca u
NPEAJIOKEHHS.
5.Y3konpoduiabHOCTB BHJIOB
IESITeIbHOCTH.

6.TexyuecTb KaapoB.

3ajaHue; MOJArOTOBTE MPEMIOKEHUS MO pa3pabOTKE KOPIOPATHUBHBIX CTPaTeruid
KosnbiBanckoro paiino Ha monsx matpuiel « CUBy, «CHUYy, « CJIBy, «CJTY».

Tema 4. Pazpabomxa xopnopamusnoii cmpame2uu, NidHO8 U pe2iameHmos
0I5l YYHKYUOHUPOBAHUS. UHMESPUPOBAHHOT CUCHEMbL YNPAGILIEHUSL PUCKAMU G
COYUAILHO -~ SKOHOMUYECKUX CUCIEMAX

[enb 3anasTHs - OPMUPOBAHKE Y 00YYAFOUIMXCS TEOPETUUECKUX 3HAHUH U
MPAKTUYECKMAX HABBIKOB MO Pa3pabOTKE KOPHOPATHBHOW CTPATETWH, IMJIAHOB U
pErnaMeHToB Uil (PyHKIMOHMPOBAHUS WHTETPUPOBAHHOM CUCTEMBI YITPABJICHUS
PHCKaMH B COUMAIBHO - SKOHOMHYECKHAX CHCTEMAX.

OCHOBHBIE BOMPOCHI 151 OOCY>KICHUS

1.ITocnenoBarenbHOCT M XAPAaKTEPUCTHKA  3TanoB  pa3paboTKu
KOPIMOPATHBHOM cTpaterud Mg (YHKIHMOHUPOBAHUS WHTETPUPOBAHHOU CUCTEMBI
YIPAaBJICHUS] PUCKAMH B COLIMATIBHO - SKOHOMUYECKUX CUCTEMAX.

2 lluxnrueckuii XapakTep npouecca pa3padoTKi KOPHOPaTUBHON CTPATETHN.

3.IlocTaHOBKa CTpaTernyYeCKUX LEJICH 1 337124 MO YITPABJICHUIO PUCKAMHU.

4. @OOpMyIMpOBaHUE KOPMOPATHBHOMW CTpareruv JUis  JOCTHXKEHUS
HAMEYCHHBIX LENCH M PEe3yJIbTaTOB MO YIPABICHUIO PUCKAMU B COLMAIBHO —
SKOHOMHYECKUX CHCTEMAX.

5.Peammzanms  crparernyeckoro  IiaHa  Io (Y HKLIHOHUPOBAHUIO
WHTETPUPOBAHHON CUCTEMBI YIIPABJICHHSI PUCKAMHU.

3amanue 1. moArotoBuTh 3cce «OLEHKAa pe3yabTaroB (PYyHKIIMOHUPOBAHUS
WHTETPUPOBAHHON CUCTEMBI YIIPABICHUS PUCKAMHU B COLMAIBHO - SKOHOMUYECKUX
CHCTEMAX M M3MEHEHME CTPATETMYECKOrO TUTaHA W/UIW METOJO0B €r0 PEATA3ALUN .

3amanne 2: noAroTOBUTH  pedepar «MeToamdeckue NOIXOAbl K
(GOPMYJTMPOBAHWIO ~ MUCCHMM M CTPATErMYECKOr0 BUACHHWS B YIOPABICHUU
KOPIMOPATHBHBIMHU CTPATETHSIMHA KOMITAHUWY .

Tema 5. J{unamuunas cmpameus KUK UCMOYHUK KOHKYPEHMHO20
npeumyugecmed. Opeanuzayusi u KOoOpouHayus OuzHec - NPoYeccos 8 YCio8UsX



HeonpeoeieHHOCMU C Y4emom cmpame2ull pa3eumiuis Opeanu3dyuu

[enb 3anasTHS - (POPMUPOBAHKE Y 00YYAFOUIMXCS TEOPETUUECKUX 3HAHUH U
MPAKTUYECKAX HABBIKOB I10 JMHAMMYHOM  CTpareruM Kak MCTOYHMKA
KOHKYPEHTHOIO MPEUMYLIECTBA, OPraHU3aLlMKA U KOOPAUHALIMHA OM3HEC - MPOLIECCOB
B YCJIOBHSIX HEONPEAEIEHHOCTH C YYETOM CTPATETHH PA3BUTHUS OPraHU3aLUu.

OCHOBHBIE BOMPOCHI 151 OOCY>KICHUS

1. KOHKYypEHTHBIE TPEUMYIIECTBA OPraHU3ALMKA KaK OCHOBA (POPMUPOBAHUS
KOHKYPEHTHOU CTPaTErUH.

2. TunoBbIE KOHKYPEHTHBIC CTPATEIMH, Oa3uPyrOIIUECs HA AOCTHUKCHHSIX
KOHKYPEHTHBIX TPEUMYILECTB.

3. KOHKYpEHTHBIE CTPATErul, OCHOBAHHBIE HA JI0JI€ PIHKA OPTraHU3alMH.

4.YcnoBusl HEONPEACIICHHOCTU: OCHOBHBIE XapPaKTEPUCTUKH.

5.YPpOBHU HEONPEAECTIEHHOCTH U UX OCHOBHBIE XAPAKTEPUCTUKHU. YPOBEHD 1:
JOCTaTOYHO TOYHO MPOTHO3UPYyEMOE Oyayllee;, YpPOBEHb 2. aIbTCPHATHUBHBIC
BapHaHThl OyIyINEro; YPOBEHb 3. AMANAa30H BO3MOXKHBIX BapUAHTOB OyAyLIETO;
YPOBEHD 4: MOJIHAS HENPEICKA3YEMOCTb.

6.1lo3uuuu 1 IEHCTBHS B YCIOBUSAX HEONPEAETECHHOCTH. OCHOBHBIEC 3TAllbl
pa3pabOTKKM W BEIOOPA CTPATETUH.

3amanue 1. MOATOTOBUTH 3cce «CTparermuyeckue NO3MLMA M MX
XapaKTEPUCTHKU: (POPMHUPYIOIIAS, aTaNTUBHAS U COXPAHSIOIIAS TPABO HA YYaCTHE
B UTPEY.

3amanue 2. MOATOTOBUTH MPE3CHTALMI0 « OCHOBHBIC 3Tallbl Pa3paboTKu U
BbIOOPA CTpaTeruny»

Tema 6. Eounas cmpameeuyeckasi OpueHmayust nNoopazoeieHuti 6 pamrax
KOPNopamusHoti cmpamecuu

[enb 3aasTHS - (POPMUPOBAHKE Y 00YYAFOUIMXCS TEOPETUUECKUX 3HAHUH U
IPAKTAYECKUAX HABBIKOB T10 €OUHOL CMPAMe2UdecKoll OpueHmayuy noopazoeieHuil
8 PAMKAX KOPNOPpAMUSHOU CIMpame2uu.

OCHOBHBIE BOMPOCHI AJ1s1 OOCY>KICHUS

1.IIupamupa crpareruii y3konpoguibHOH koMmmanuu. [lupamuaa crpareruii
IVMBEPCU(PULIMPOBAHHON KOMITAHUH.

2.JIge 3amaum, KOTOphIC pelaroTcs pa3paboTkoi OO0IMENH KOPMOpPaTUBHOM
CTPATETUH.

3.BbIOOp XO3SIMCTBEHHBIX NOAPA3ACTCHUN (UPMBI, B KOTOPBIE CIEIYET
HaITPaBJIsATh UHBECTULIHN.

4. OOmiasi KoprmopaTUBHAs CTparerusi Kak OCHOBA OMPEACICHUS €IUHON
CTPATETMYECKON OPUEHTALIMHU TTOAPA3ACTICHUH.

3amanue 1. moaroroButh 3cce «EnmHas crpareruyeckas OpHUEHTALMS
MOAPA3AETICHUI B PAMKax KOPIIOPATUBHON CTPATErUM .

Tema 7. Pacnpeoenenue pecypcog opeanusayuu Medicoy X035HCmeeHHbIMU
noopaszoeyieHusMU Hd OCHO8E KOPNOPAMUBHOT Cmpamecuu
[enb 3anasTHs - (POPMUPOBAHKE Y 00y YAFOUIMXCS TEOPETUUECKUX 3HAHUH U



MIPAKTUYECKAX HABBIKOB M0 PACHPEACICHHID PECYPCOB OPraHM3ALMKA — MEXKIY
XO3SICTBEHHBIMU MOIPA3ACIICHUSIMU HA OCHOBE KOPIOPATHBHON CTPATETHM.
OCHOBHBIE BOMPOCHI AJ1s1 OOCY>KICHUS

I.ITonsTie  moprdenbHOW  CcTparermM Kak  crmocoba  pacnpenesiCHUs
OTrPAHUYEHHBIX PECYPCOB MEKAY XO3SIMCTBEHHBIMU MOAPA3ACTICHUSIMU KOMITAHUU C
UCIOJb30BAHUEM PHIHOYHBIX CETMEHTOB M MOTEHIMAIBHBIX BO3MOKHOCTEN KOKIO0M
XO3SIMCTBCHHON €IUHULIBI.

2.CymHoCcTh NOPTHENBHOIO aHAIN3A.

3.YnpaBiicHuEe  pecypcamMuM  KOMIIAHMM HA  OCHOBE  XO3SIMICTBEHHBIX
HAMPABJICHUH AEATEIBHOCTH C HCIMOJIb30BAHUEM MATPHLL MOPTHENBHOIO aHAIH3A.

4 Marpuubl boctonckoi koHcynsTanroHHo| rpymnmsl (BKIY), MKK (MCC) u
GE/McKinsey, vX TpUMEHEHUE B MOPT(PEILHOM AHATIN3E.

Tema 8. Obecneuenue pearusayuu KOpRoOpAMuUGHoL CMmpame2ut, NPocpPamMm
Op2aHUZAYUOHHO2O0 PAZGUMUS U USMEHEHUTI

[enb 3ansTHs - (GOPMUPOBAHKE Y 00y YAFOUIMXCS TEOPETUUECKUX 3HAHUH U
MPAKTUYECKMUX HABBIKOB 110 OOECIEUCHUIO PEATM3ALIMA KOPIOPATUBHOM CTPATET U,
IPOrpaMM OPraHU3alMOHHOTO PA3BUTHS W U3MECHEHUH.

OCHOBHBIE BOMPOCHI 151 OOCY>KICHUS

1.ITpoOnemsl U COBPEMEHHBIC TEXHOJIOTHH peanu3anuu

KOPIIOPATUBHOM CTPATErUA

2.YpaBlieHUE O HEIM Kak 3QEKTUBHBIA METOJ| peaju3alii CTPATErvK |
€ro JTallbl.

3.OCHOBHBIE TPOOJIEMBI peaH3alii KOPIOPATUBHON CTPATETHH.

4 TToHsATHE M3MEHEHUI MPUMEHUTEIILHO K OPraHU3alusaM. DBOJIOLUOHHBIE
W3MCHEHUS B PaMKax OPraHW3allMOHHOIO pa3BUTHs. [IOHATHE OpPraHu3alMOHHOIO
Pa3BUTHSL.

5.PesomtonioHHas Mozens U3MeHeHWid. KoHuenmus pernHXKUHUPUHTA
Ou3HEC-TPOLECCoB. 1{enb U3MEHEHUIA.

3amanme 1: moarotoBuTh pedepar «lIporpamMmmbl OpraHu3almoOHHOIO
Pa3BUTHST W M3MEHEHW KaK WHCTPYMEHT COBEPLICHCTBOBAHUS JIEATEIBHOCTH
OpraHU3aLny.

3amanue 2: MOATOTOBUTH MpPe3eHTAUUI0 «COMPOTUBICHUE W3MEHECHHSIM WU
METOJIbI €r0 TPEOAOTICHUSY.

Curyanus:

000 «Kocmocy siBnsiercss HEOOJBIIUM, HO MPUOBUIBHBIM MPEANPUSATHEM.
3aHUMAETCS PO3HUYHOM TOProBICH KOCMETUKH M Map(POMEPUN U 3aMHTEPECOBAHO
B co0cTBeHHOM pazBuTh. OO0 «Kocmoc» momyunno B 2020 roay 2150 ThIC. pyo.
yucToil mpuOb.  Yacte 3TOH npuObumi - 65% MNNaHUpPyeTCsl HANPaBUTh Ha
CO3J/IAHME W PA3BUTHE HOBOTO HAITPABJICHUS OU3HECA — PA3BUTHE CETH TPEHAKEPHBIX
3a10B. OCTaJIBHBIE CPEACTBA MPEATNOJIAracTCs MPUBJICYD 34 CUET BHEIIHUX 3aCMHBIX
WUCTOYHUKOB ()MHAHCHPOBAHMSI.

Bomnpock! k cutyanuu:

1. Kakue QakTopel BHEIIHEH W BHYTPEHHEH CpeAbl JOJDKHBI  OBITh



MPOAHATIM3UPOBAHBI?

2. Tloctpoiite OMOK-CXEMY OPraHM3alMOHHON CTPYKTYPbl KOPIMOPATUBHOTO
YIPABJICHHUS] HOBOTO MPEANPUITHS U ONPEACIUTE €€ THII.

3. llenecooOpa3Ha Jid mjlaHupyeMas 1uBepcudukanus OuzHeca?

4. Kakue u3MEeHEHUS HY>)KHO BHECTH B KOPITOPATUBHY IO CTPATErHi0?

1. Jaiite xapakTepucTUKy (DYHKIIMOHAIBHBIM CTPATErvsiM  KOMIIAHWH,
MOSICHUTE UX POJIb B pEANIM3allMi HAMEUEHHOUN 00IIEH KOPIOPATUBHOM CTPATErMH.

Cdopmynupyiite 0000IIAIONIME BHIBOABI W MPEIIOKEHUS MO CUTYyallMu B
LEJIOM

Tema 9. HHHnogayuoHuwvie cmpame2ull: NOHSIMUe U Xapaxmepucmurd

[enb 3anasTHs - (POPMUPOBAHKE Y 00y YAFOUIMXCS TEOPETUUECKUX 3HAHUH U
MPAKTUYECKUX HABBIKOB TI10 WHHOBAIMOHHBIM  CTPATErUsiM. MOHSITHE U
XapaKTEPUCTHKA.

OCHOBHBIE BOMPOCHI 151 OOCY>KICHUS

1.Ponb nHHOBAIMH B OBBINICHHMH KOHKYPEHTOCIOCOOHOCTH OpraHu3aliuii.

2 .VIHHOBAIIMOHHAS CTpATErus Kak (PYHKIIMOHAIBHAS CTPATErusi KOMITAHUU.

3 Ilonsatue u Knaccupukanus MHHOBAIIMOHHBIX CTPATErWii: HACTyMaTEabHAas,
3alIMTHAS, TMOMIOIIAKMAsA, MNPOMEXKYTOUHAs, CO3JaHUE HOBOIO  PBIHKA,
«paz0OMHAYBSD.

4. DakTOphl, MPUHIMNLL BHIOOpA W METOJBI Pa3padOTKM WHHOBALMOHHOM
CTPaTErvu.

3amanue 1: moarotoButh 3cce «Peanmzanumss MHHOBALMK TOCPEACTBOM
WHHOBAIIMOHHOM CTPaTErvmy.

3. METOAJUYECKHE YKA3AHUA U 3AJAHUS K
HPAKTHUYECKOU TOAT'OTOBKE

Ha ocHOBe 3HaHMii M yMEHUWI, MONYYEHHBIX MPU H3YYEHHH BCEX TEM
JUCLUTIIMHBI, 00YYarOUINICS TOJDKEH PEIIMTH MPAKTUYECKYIO CUTYALHIO:

B cTpouTenpHON OTpacnu B MOCHEIHME TOABI MPOMU3OLLIN CYIICCTBEHHBIC
WU3MCHEHUS B TOPAAKEe (PUHAHCUPOBAHWS W B MPEANOYTCHUSAX MOTPEOUTENCH.
CrpoutenbHas komnanuss OOO «Cubctpoi» ¢ y4eToM 3THX (PAKTOPOB TaKXKE
BBIHYKJICHA U3MEHUTh CTPYKTYPY CBOETO XO3SHUCTBEHHOIO MOPTQENS W MPUHSTH
MEpPBI MO HENONYIICHUIO COKPALICHUS ACATENBHOCTA M COXPAHEHUIO PBIHOYHOMN
no3uun. O6beM BeipydkH B 2019 roay cocraBun 76339 Thic. pyo., a B 2020 romy —
72540 ThIC. pYyO. I1pHOBLTL 32 AHAIOTHYHBINA MEPUOJ CHU3HIIACH COOTBETCTBEHHO C
12879 TeiC. py0. 10 11376 ThIC. py0. CpenHecnucouHas YACIEHHOCTh pAOOTHUKOB
coctapisieT 88 uenopek (Tad. 1).

Tabmuna 1
CrnosxxuBLIascst CTPYKTypa X03siCTBEHHOTO MOpThens
OO0 «Cubcrpoii»
Bnsi " YpoBeHb sz[eanbn?I BEC B
peHTa6eJ'IbHOCTI/I XO034AUCTBCHHOM nopT(bene,
No ACATCIIBHOCTH BHJIOB o




0
JIeATeIbHOCTH, %0 2021 ron 2022
ron
1 CTpOouTENBCTBO JKUITbS 25,0 50
5 BosBenenne mpoOMBIIIIEHHBIX 00bEKTOB 10,0 30
3 H3roroBieHue CTEKIONAaKETOB 19,0 10
4 Pusarepckue yciyru 15,0 5
Otnenka S>KWJIBIX TOMEUIEHUN «IIOA

35,0 5

5 KJIFOU»
Hroro - 100

Bomnpock! k cutyanuu:

1. CKOppEeKTUPYHTE CTPATErMUYECKOEC BUJECHUE, MHUCCHIO U CTPATETUUYECKUE
LEIN C YYETOM BHECECHHBIX M3MECHECHHUIA.

2. 3annaHupyiTe CTPYKTYPY XO3SUCTBEHHOro mOpTQEns opraHu3alud Ha
2022 Topa, B T.4. 3a CYET BHEAPCHUSI HHHOBAIIMOHHBIX BUJIOB JIEATCIILHOCTH.

3. KakumMu MeTOMaMM  MCCIICIOBAHUS  HY>KHO  BOCHOJIB30BAThCS ISt
000CHOBAHMSI MPUHSTHIX PEIICHUIA?

4. PacKpoiiTe€ CYIIHOCTh W OCHOBHBIC XapaKTCPUCTUKU KOPMOPATUBHOMN
CTpaTeruu JAUBEPCUPUIITPOBAHHON KOMITAHUH.

5. 3noxuTe MOCIEA0BATENIbHOCTh ATANoB  Pa3padOTKH  KOPIOPATHBHOM
CTpaTeruu.

Cdopmynupyiite 00001IAOIIME BHIBOJIBI W MPEAJIOKECHUS MO CUTYallMH B
LIETIOM.



8. MeTtoguueckue peKkoMeHAanNu A5 npenogasaresis. O0pa3oBare/bHbIe
TEXHOJIOTHH

[lepen HayanmoM W3y4YeHHWs] JUCHUIUIMHBL (HA TEPBOM  3aHSTHH)
npenojarareyib  00s13aH  COOOMUTH O0yYaOUMMCS  TMOPSIIOK OCBOEHUS TEM
(pa3nenoB) AWCUMIUIMHBIL, CPOKM M (OPMBI OTYETHOCTEH, MPOLEAYPHl OUECHKH
CUCTEMBI yUeTa ypOBHS c(hopMUpOBAaHHOCTH KoMneTeHIMiA. [ [penonaBanue Benercs
METOJIOM KOMIUIEKCHOTO M CHCTEMHO-NPOOJIEMHOIO HM3YUYEHHUS MPOOJIEMHBIX
SBJICHUH W MPOLECCOB, a TAKXKE AHAIM3a WX MOCICACTBUNA MPUMEHUTEIBHO K
COBPEMEHHON NPO(ECCUOHANTBHONW MpakTuke. M3noxeHwe wmarepuana AO0IKHO
CTPOUTBCS KaK C HKCIMOJIb30BAHUEM TEOPETUYECKOW IMOAAYM MaTepuana B BUIEC
JIEKUWH, TaK U B BHJIE TPOBEIACHHSI CEMHHAPOB (MMPAKTUUYECKUX 3aHATHid). B xone
JEKIUOHHBIX  3aHIATHA  PEKOMEHIYETCS  MCIOJIb30BAaThb  MPE3CHTALMOHHBIC
Marepuabl (CJIaiIb).

Ha niekumsix u3maratoTcsi OCHOBHBIE aKTYalbHBIE MPOOJIEMBI, PACKPBIBAFOTCS
HauboJiee CIIOKHBIE BOMPOCH JTUCLUIUIMHBI, AKTUBU3HPYETCS MBICIUTEIbHAS
JESATEIbHOCTh IMYyTEM TMOCTAHOBKM MPOOJIEMHBIX BOMPOCOB M BOBJICUCHUS,
00y4YaeMbIX B UX PEIICHUE, PA3BUBAKOTCS UX TBOPUYECKUE CIIOCOOHOCTH.

B xome cemMuHapCcKMX M MPAKTUYECKUX 3aHITHA IS pealli3alyu
KOMIETEHTHOCTHOTO TOJAXO0Ja PEKOMEHAYETCS HCIOJIb30BAHME AKTUBHBIX U
WHTEPAKTUBHBIX (OpM O0yueHMs (pelICHUsl 3a4ad, ACJIOBBIX M POJIEBBIX WIP,
pa300pa KOHKPETHBIX CUTYallWii) B COYETAHUM C BHEAY IUTOPHON CaMOCTOSITEIbHOM
paboTol (MOArOTOBKA YCTHBIX BBICTYIUICHMHA (JOKJIQAOB, COOOLICHMIA), 4TO
NO3BOJIMT yIryOUTh TOHUMAHWUE HAMOOJIEE CIOXKHBIX TEOPETHUECKUX H
NPUKIIATHBIX TPOOJIEM, PACCMOTPEHHBIX B XOJ€ JIEKIHNA, U C(POPMHUPOBATH HABBIKH
YU YMEHMS HUCHOJB30BaHUS HEOOXOIMMBIX HOPMATHBHBIX MPABOBBIX AKTOB MJIsI
peryJmpoBaHus MPO(PEeCCHOHATIBHBIX CUTYaLUH.

[TpenmymecTBEHHOW  (OPMOM  TEKYIIEr0  KOHTPOJSL — YCIIEBAEMOCTH
o0ydarommxcs SBISETCS TECTUPOBAHUE, KOTOPOE AOIKHO OBITH 00SI3aTEIIBHBIM U
KOTOPBIM JTOJDKHO OBITh 3aBEPIICHO H3YUYEHHE KDKAOTO Ppazaena ydeOHOH
IPOrPaMMbl TUCLIUTUIAHBIL.

[Ipu noaroroBke o0Oy4arOIMXCS K MPOMEXKYTOYHOW  aTTECTALUH
HEOOXOMMO TMPOBECTH KOHCYJIBTALMIO MO KYpCy M aKUEHTHPOBATh BHUMAHHE
oOydarolmmxcss  Ha  MCMNOJb30BAHUM  PEKOMEHJAOBAHHOW  OCHOBHOH W
JOTIOJIHUTENIBHON ~ JIMTEPATYPhl, COACPXKAHWS KOHCIEKTOB JIEKIMH, a TaKkKe
HEOOXOMMOCTH COCTABJICHUS TE3UCOB OTBETOB HAa BOITPOCHI, BRIHOCUMBIE HA 3a4ET.



9. O0ecneyeHue JOCTYNMHOCTH OCBOCHHS NPOrpaMMbl 00YHAKOIIMMHCS €
OrPaHUYE€HHBIMH BO3MOKHOCTSIMH 310POBbSI.

VYcioBust OpraHu3aniu M COAEpKaHue OOydYeHWsT M KOHTPOJIsL 3HAHWMN
00y4arommxcsi ¢ OTPAaHMYCHHBIMH BO3MOXKHOCTSMH 3710poBbs (mamee — OB3)
OTPEACTISOTCS MPOrPpaMMOi JUCUUIUIMHBL, aJaNTHPOBAHHONW MPU HEOOXOAUMOCTH
1T OOYYEHHUS YKA3aHHBIX 00y YarOIIUXCS.

Opranuzanust 00y4eHHs, TEKyIIEH W MPOMEXKYTOYHOH aTrrecTauuu
oOyvaronmxcss ¢  OB3  ocyuiectBisgercss ¢ y4eToM  OCOOCHHOCTEH
NCUXO(U3AYECKOTO PA3BUTHS, WHIAMBUAYAIBHBIX BO3MOXKHOCTEH M COCTOSHUS
3I0POBbs Takux oOydarommxcs. Mcxoas W3 MNCUXO(PHU3MYECKOrO PA3BUTHS WU
COCTOSIHMSI 310POBbs 0OyUaronmxcst ¢ OB3, opraHu3yrorcst 3aHsTUsI COBMECTHO C
ApyTUMHA O0yYaroIMMHUCS B OOLIMX IPyMnax, UCMOJIb3Ysl COLMAIbHO-AKTUBHBIC W
PEDICKCUBHBIE METOJIbI OOyUYEHHUS CO3MaHHUS KOM(OPTHOTO MCHXOJIOTHYECKOTO
KIMMaTta B y4eOHOW TIpynmne Wiau, MNP COOTBETCTBYIOUIEM 3asBICHHH TaKOTO
oOydaromerocsi, M0 MWHAMBUAYAIBHOH  MporpaMMe, KOTOpas  SIBISIETCS
MOJU(PUIMPOBAHHBIM BapPUAHTOM OCHOBHOH padoueii MporpaMMbl JUCLMILTAHBL
[Tpn 3TOM Cconmep:KaHWEe MPOTrpaMMbl AWCLMIIIMHBL HE U3MEHsETCs. M3MeHnstores,
KaK nOpaBwio, (Gopmbl OOy4YeHHMS W KOHTPOJII 3HAHWH, 00pa30BaTCIbHBIC
TEXHOJIOTHH U YYEOHO-METOIMYECKHE MaTEPHAIBI.

OOyuenne nur; ¢ OB3 Takke MOXKET OCYLIECTBIISTHCS WHIMBUIYAJIBHO
U/WIM ¢ TPUMEHEHUEM DJIEMEHTOB JJICKTPOHHOIO OOY4YEHUS. OJEKTPOHHOE
00ydeHue 00ecneYnBacT BO3MOYKHOCTh KOMMYHUKALIMI € TPEMOAABATENIEM, & TAKKE
C APYTHMH 00y4YaeMbIMHU MOCPEICTBOM BEOMHAPOB (HAMPUMED, C UCTOJIB30BAHUEM
nporpammbl Skype), 4To cnocOOCTBYET CIUIOYEHUIO TPYIIIBL, HAMTPABIISET YUEOHY FO
IPyNIy HA COBMECTHYIO PadoTy, 00CYKIEHUE, MPUHATHE TPYNNIOBOrO penicHus. B
00pa3oBaTeNTbHOM NPOLECCE IS TIOBBILICHHS YPOBHS BOCOPHSTHS U NEPEPAOOTKH
yueOHoM nHpopmanmuu odyqatommmucs ¢ OB3 npuMeHsOTCS MyIbTHMETUHHBIEC U
CHCLMATM3UPOBAHHBIE TEXHUYECKHE CPEICTBA MpUEMA-TIEpeNaud  y4eOHOH
uHopmarm B JOCTYNHBIX (QopMmax s OOy4YaronmMxcs C Ppa3uYHbIMU
HApYLICHUSIMH, OOECIICUMBACTCSA BBIMYCK ATBTEPHATUBHBIX (POPMATOB MEYATHBIX
MaTepuanoB (KpynHbId MWpUQT), SIEKTPOHHBIX 00pPA30BaTENIBHBIX PECYPCOB B
(opmax, aTanTUPOBAHHBIX K OTPAHMYCHUSM 370POBbs OOYYAKOIIMXCS, HATMYHE
HEOOXOJUMOr0 MaTEPUATBHO-TEXHUYECKOTO OcHaieHus. [logbop m pazpaboTka
y4€OHBIX MATEPHATIOB MPOU3BOJIMTCS MPEMOJABATENIEM C YUYETOM TOTO, YTOOBI
00ydarolmmecss ¢ HapyUWICHUSIMH CllyXa NOJydYald HMH()OPMALMIO BH3YalIbHO, C
HApYLICHUSMH 3PCHUS — ayIWaIbHO (HAMpUMEpP, C KCIOJBb30BAHUEM MPOTPAMM-
CHUHTE3aTOPOB PEYM ).

JUTs  OCyIIECTBIAEHUS TPOUEAYP TEKYIIErO KOHTPOJS YCHEBAEMOCTH W
IPOMEKYTOUHOM arrecTanmu o0yyvarommxcs aul ¢ OB3 (GoHI OLEHOYHBIX CPEICTB
N0 JUCLUIUIMHE, MO3BOJISIOIMI OLEHUTD JOCTH)KEHUE UMH PE3YJIBTATOB 00yUEHUs
U YPOBEHb C(POPMHUPOBAHHOCTH KOMIETECHUMH, MNPEAYCMOTPEHHBIX YUYEOHBIM
IUIAHOM W paboueil mporpaMMoi AMCUMIUIMHBI, AaNanTUPYETCS HJs JIML C
OTPAHUYEHHBIMA  BO3MOKHOCTSIMM ~ 3JJOPOBbSl  C  YYETOM WHIMBUIYaIbHBIX
NCUX0(U3AOIOTMUECKAX 0COOEHHOCTEH (YCTHO, MUCBMEHHO HA OyMare, MMCbMEHHO
HA KommbioTEpe, B (opMe TectupoBanus W T..). [lpm HeoOXxoaumocTu



00y4aroImMMcs MPEAOCTABIISIETCS TONOJHUTEBHOE BPEMS ISl TOJTOTOBKM OTBETA
PUA MPOXOKIACHUH BCEX BUIOB aTTECTALUY.

Oco0bie  yCIIOBUSI TPEIOCTABISAIOTCS OOYyYarOIMMCS C OTPAaHHMYEHHBIMA
BO3MOKHOCTSIMH 3/I0POBbsSI HA OCHOBAHMM 3asIBJICHMSI, COACPKAIIETO CBEACHUS O
HEOOXOMMOCTH CO3/IaHUSI COOTBETCTBYFOIIMX CIECHHUATIBHBIX YCIOBHIA.



10. ®oHA OLEHOYHBIX CPEACTB AJIS MPOBEACHHS IPOMEXKYTOYHOI aTTecTauuu
00y4aKOIIUXCS M0 JUCHUIJINHE
2.1 OueHoYHbIe MAaTEPHAJIBI: TEKYINHH KOHTPOJIb

2.1.1 Bonpocsl auist co0ecef0BaHus 10 TeMe
HA CCMHHAPCKHUX 3aHATUSX

Tema 1. [lonsmue xopnopamueHoil CMpame2ull 8 CUcmeme Cmpame2udecKo2o
YApasienus u ee 3HaveHue 8 yCio8usx puckd

1.CyIIHOCTE M OCHOBHBIE XAPAKTCPUCTUKU KOPIOPATUBHOM CTPATETHH.

2 IlocnenoBaTenbHOCTD 3TANOB pa3paboTKH KOPIIOPATUBHOMN CTpaTeruu.

3.IIpuHumIBl yIIpaBaeHus KOPNOPATUBHON CTPATETHIA.

4 Paznuuue Mexxay OM3HEC-CTPATETUEN U KOPITOPATUBHOM CTpaTerueil.

Tema 2. 3uauenue, poiv u NpuHYyUNGLL KOPROPAMUEBHOLO YNPABICHUS
opeanuzayuetl 8 YCIoGUsIX pUCKd
1.TTonsitue xopnopammu B coorBeTctBHM ¢ ['K P®. OrmmuutenbHbIE
XAPAKTEPUCTHKHU.
2.CyImHOCTh M OCOOCHHOCTH KOPIOPATUBHOTO YIIPABIICHUSL.
3.YmpasieHue B KOpropauuu. BeICIIMil OpraH ynpasieH:s B KOPHOPALUH.
4 TTpuHIMNB U CYOBEKTHI KOPIIOPATUBHOTO YITPABJICHUSL.
5. ®akTopsl 3Q(HEKTHBHOCTH KOPIIOPATUBHOTO YITPABICHUS.
6. Ponb KOpPIOpaTuBHOTO YIPABIICHHUS.

Tema 3. Hcnoavzosanue cogpemenno2o uHCmpymeHmapusi 6
CMpame2uyecKoM anaIu3e GHeUHe20 OKPYICEeHUs U NOGEOeHUst KOpnopayuii OJisl
paspabomku u peanuzayuu KOpnopamueHoll CMmpame2ull 8 YClo8Uusx puckd

5. BHeniHue pakTopsl, BIUSIOMIME HA COBPEMEHHYHO KOMITAHUIO.

6. AHaM3 OTpaciii M KOHKYPEHTHOW MO3MLMH. AJITOPUTM W MOJENL €r0
npoBeacHus (nmsatudakropHas moaens M. Iloprepa), HABHXKYIIME CHIIbI
OTpPACIIH.

7. Wcnonb30BaHKWE COBPEMEHHOTO MHCTPYMEHTAPUS B CTPATErMYECKOM aHATIN3E
BHEINHErO OKpy>keHus kopnopaumu: CBOT-anamm3, [IECT- ananms,
MHOTO(aKTOPHBINA aHAIHU3 CPEBI C YUETOM PHCKA.

8. OLeHKa KOHKYPEHTHBIX MTO3ULMNA C ITOMOMIBIO KAPThI CTPATETUYECKUX TPYIIIL.

Tema 4. Paspabomra kopnopamugHoil cmpamecuu, NidHO8 U pecildmeHmos
0715 (DYHKYUOHUPOBAHUSL UHMESPUPOBAHHOT CUCMEMbI YUPAGIIEHUS PUCKAMU 8
COYUATILHO - DKOHOMUYECKUX CUCTNEMAX

1.ITocnenoBarenbHOCT M XAPAaKTEPUCTHKA  3TanoB  pa3paboTKu
KOPIMOPATHBHOM cTpareruv Wi (yHKIUOHUPOBAHUS WHTETPUPOBAHHOM CUCTEMBI
YIPABJICHUS] PUCKAMH B COLIMATIBHO - SKOHOMUYECKUX CUCTEMAX.

2 lluknrueckuii XapakTep npouecca pa3padoTKH KOPHOPaTUBHON CTPATETHN.

3.ITocTaHOBKa CTpaTerMyYeCKUX LEJICH 1 3a7a4 MO YITPABJICHUIO PUCKAMHU.

4. @OOpMyIMpOBAaHME KOPMOPATHBHOW CTpareruv JUis  JOCTHXKEHUS



HAMEUYEHHBIX LENEH W PE3yJIbTATOB MO YIPABICHUIO PUCKAMU B COLMAIBHO —
3KOHOMHUYECKUX CUCTEMAX.

5.Peammzanms  crparernyeckoro IUiaHa - Io (Y HKLIHOHUPOBAHUIO
WHTETPUPOBAHHON CUCTEMBI YIIPABJICHUS PUCKAMM.

Tema 5. J{unamuunas cmpameus KUK UCMOYHUK KOHKYPEHMHO20
npeumyugecmed. Opeanuzayus u KOopouHayus Ouznec - NpoYeccos 8 YCioBUsiX
HeonpeoeieHHOCHU ¢ Y4emomM CImpame2uu pazeumus OpeaHu3ayul

1. KOHKYypEHTHBIE TPEUMYIIECTBA OPraHU3AMA KaK OCHOBA (POPMHUPOBAHUS
KOHKYPEHTHOU CTPaTErUH.

2. TunoBbIe KOHKYPEHTHBIE CTPATErMH, Oa3uPyOIIUECs HA AOCTHKCHHSIX
KOHKYPEHTHBIX ITPEUMYILECTB.

3. KOHKYpEHTHBIE CTPATErUH, OCHOBAHHBIE HA JI0JIE PIHKA OPTraHU3aLHH.

4.YCcoBusl HEONPEAETEHHOCTH: OCHOBHBIE XAPAKTEPUCTUKH.

5.YpOBHH HEONPEAEIEHHOCTH U UX OCHOBHBIE XAPAKTEPUCTUKH. YPOBEHD 1:
JOCTATOYHO TOYHO MPOTHO3MPYyEMOE OyAyIIEE, YPOBEHb 2. aTbTCPHATUBHBIC
BapHaHThl OYyIyINEro; YPOBEHb 3. AMANA30H BO3MOXKHBIX BapUAHTOB OyAyLIETO;
YPOBEHB 4. MOJIHASL HEMPEACKA3YEMOCTb.

6.1lo3uuuKn U IEHCTBHS B YCIOBUSAX HEONPEAETECHHOCTH. OCHOBHBIEC 3Tallbl
pa3pabOTKKM W BEIOOPA CTPATETUH.

Tema 6. Eounas cmpameeuyeckasi OpueHmayust nNoopazoeieHuti 6 pamrax
KOPNoOpamusHoti cmpamecuu

1.Ilmpamuna crpareruii y3konpoguiibHON KoMmmanuu. [lupamuaa crparernii
IUBEPCU(PULIMPOBAHHON KOMITAHUY.

2.JIge 3amaum, KOTOphIE pelaroTcs pa3paboTkoi OO0IMEN KOPMOpaTUBHOM
CTPATETUH.

3.BbIOOp XO3SIMCTBEHHBIX NOAPA3ACTCHUN (UPMBI, B KOTOPBIE CIEIYET
HAMPAaBJISATH UHBECTHLIHH.

4. OOmiasi KoprmopaTUBHAas CTparervsi Kak OCHOBAa OMPEACICHUS €IUHON
CTPATETMYECKON OPUEHTALMHU TTOAPA3ACTICHUH.

Tema 7. Pacnpeoenenue pecypco6 opeanusayuu Medicoy X035HCmeeHHbIMU
noopasoeyieHusMU Hd OCHO8E KOPNOPAMUBHOT Cmpamecuu

1.ITonsTie  moprdenbHOW  CTparermM Kak  crmocoda  pacnpeneicHHs
OTPAHUYEHHBIX PECYPCOB MEKIY XO3SIMCTBEHHBIMH MOAPA3ACTICHUSIMU KOMITAHUY C
MCIOJb30BAHUEM PHIHOYHBIX CETMEHTOB M MOTEHIMAIBHBIX BO3MOKHOCTEH KaXKI0H
XO3SIMCTBCHHON €IUHUIIBI.

2.CymHocTh NOPTHENBHOTO aHAIN3A.

3.YupaBiieHue  pecypcamMM  KOMIIAHMM HAa  OCHOBE  XO3SIMCTBEHHBIX
HAMPABJICHUH AEATEIBHOCTH C HCIMOJIb30BAHUEM MATPHLL MOPTHENBHOIO aHAIHA3A.

4 Marpuubl bocronckoi koHcyabTauronHo# rpymnmsl (BKI), MKK (MCC) u
GE/McKinsey, HX TpUMEHEHUE B MOPT(PEILHOM AHATU3E.



Tema 8. Obecneuenue pearusayuu KOpRopamuGHoLi Cmpamecuu, npoepamm
OpP2aHU3AYUOHHO2O PA3GUMUS U USMEHEHUTI

1.ITpoGnemsl " COBPEMEHHBIC TEXHOJIOTHH peanu3anuu
KOPIOPATUBHOM CTPATErUA

2.YrpaBieHue 0o uwensM Kak 3(QQEKTUBHBIA METOJA peaM3aluu
CTPATEruy U €T0 3Tallbl.

3.OCHOBHBIE TPOOJIEMBI peaU3alii KOPIOPATUBHON CTPATETHH.

A TloHsaTHE  HM3MEHEHW  MPUMEHUTEIIBHO K  OPraHHU3ALHSIM.
OBOJIIOIMOHHBIE M3MECHEHHS B PAMKaxX OPraHU3alMOHHOIO Pa3BUTHSL.
[ToHsiTHE OPraHN3alMOHHOTO PA3BUTHSL.

5.PesonrorinonHas Moaens u3MeHeHuin. KoHuenuus penHyKuHUpUHra
OuzHeC-mpoLeccoB. Llenb U3MEHEHUIA.

Tema 9. Hunosayuonnvie cmpamecun: NOHIMue u Xapaxmepucmurd
1.Ponb MHHOBALMIA B MOBBIIEHAN KOHKYPEHTOCIIOCOOHOCTH OpraHU3aLlHid.

2 .VlHHOBanMOHHAA CTpATerus Kak (yHKIMOHAIbHAS CTPATErsl KOMITAHUH.

3 ITonsTe u Kiaccu(puKaLysg MHHOBALIMOHHBIX CTPATErHiA: HACTYMATENbHAS,
3aI0UTHAs, MOIJIOINAKOINAs, IPOMEXYTOUYHAs, CO3JaHUE HOBOIO  PBIHKAQ,
«paz0OMHAYBSD.

4.MDakTopbl, TPUHLHUIBLI BHIOOpPA M METOABl Pa3paOOTKA WHHOBALMOHHOW
CTPaTErvu.

HIxana ouenuBanus/ Kpurepumn::

«3aureHoy»

OueHKN «3auTeHO» 3aCNy’KHMBAeT OOYYaroIIMUICS, OOHAPYKUBLIMN 3HAHHUS
y4eOHOro MaTepuana OT JOCTATOYHBIX /IO BCECTOPOHHHMX U IIyOOKHX,
yMERIUH CBOOOIHO BBITOJHATE 3aJaHUsI, TIPEAyCMOTPEHHBIE TPOrPaMMOH,
YCBOMBLINM OCHOBHYIO U 3HAKOMBII C TOTIOJHUTEIBbHON JTUTEPATY POil.
OOyuaromuiics ~ TEMOHCTPUPYET  YBEPEHHOE  BJQACHHWE  MOHATHIHO-
TEPMHHOJIOTHYECKUM AaINapaToM IUCLHUILUIMHBI, OTCYTCTBYIOT OIIMOKH B
ynotTpedIeHUH TEPMUHOB.

«He 3auteHo»

OueHkn «HE 3aUTEHO» 3aciy’kKUBaeT OOyYAIOLIMICA, HE YCBOHMBIIHUIA
OOJBIIYI0O YacTh MPOrPpaMMHOrO Marephaja, He OTBETHUBLIMHA Ha
OOJBIIMHCTBO OCHOBHBIX H JIOMOJHHUTEIBHBIX BOIPOCOB, JIMOO OTKA3aBLIMIACS
OTBEYATh HA BOIPOCHI 3a4ETa.

2.1.2 IlpaKkTH4YeCcKas NOAr0TOBKA

Ilepeuens 3a0anuil Kk nPaKmMUUeCKoll OOZOMOGKe

1. Ha OCHOBE 3HaHWI W yYMEHWIA, MOJYYECHHBIX MPH HM3YYCHUH BCEX TEM
JUCIUIUTHHBI, 00y YarOIIMICS JO/KEH PEIIUTh MPAKTHYECKYHO CUTYAIIMIO:
B crpoutenbHON OTpacnu B MOCICIHUE TOJbI MPOU3OUUIA CYIICCTBCHHBIC

WU3MCHEHUS B TOPAAKEe (PUHAHCUPOBAHWS W B NPEAMOYTCHUSX TMOTPEOUTENCH.
CrpoutenbHas komnanuss OOO «Cubctpoil» ¢ y4eToM 3THX (PAKTOPOB TaKXKE
BBIHYKJICHA U3MEHUTh CTPYKTYPY CBOETO XO3SHUCTBEHHOIO MOPTQENS W MPUHATH



MEPBI MO0 HENOMYILIEHUI COKPALIECHUS! ACATEIbBHOCTH M COXPAHCHUIO PHIHOYHOMN
no3unun. O6beM BeipyukH B 2019 roay cocraBun 76339 teic. pyO., a B 2020 roay —
72540 ThIC. pYyO. I1pHOBLTL 32 AHAIOTHYHBIA MEPUOJ CHU3HIIACH COOTBETCTBEHHO C
12879 TeiC. py0. 10 11376 ThIC. py0. CpenHecnucouHas YuCIEHHOCTh pAOOTHUKOB
coctapisieT 88 uenopek (Tad. 1).

Tabmuna 1
CrnoxxuBLiascst CTPYKTypa X03siCTBEHHOTO MOpTdhens
OO0 «Cubcrpoii»
YnenbHblii BEC B
YpoBeHb N
. . XO03SIHCTBEHHOM TOpTdhere,
Bunbt XO3sTHCTBEHHOU | peHTadeIbHOCTH o
€ATEeIbHOCTH BUJIOB
N [ g . 2022
JIesaTeIbHOCTH, Y0 2021 rox
roj
1 CTpouTENBbCTBO JKUITbS 25,0 50
5 BosBeneHnne mpoOMBIIIJIEHHBIX 00bEKTOB 10,0 30
3 H3roroBieHue CTEKIONAaKETOB 19,0 10
4 Pusarepckue ycnyru 15,0 5
Otnenka SKWIBIX TIOMEIICHWH «IOJ
35,0 5
5 KJIFOU)
Hroro - 100

Bomnpock! k cutyanuu:

6. CKOPPEKTUPYHTE CTPATETMYECKOE BUJCHUEC, MUCCHIO M CTPATCTUYCCKUE
LEU C YYETOM BHECCHHBIX U3MEHCHUM.

7. 3anaHUPYUTE CTPYKTYPY XO3SIMCTBEHHOTO MOPTQENs OpraHu3aluu Ha
2022 Toa, B T.4. 3a CYET BHECAPCHUSI HHHOBAIIMOHHBIX BUJIOB JIEATCIILHOCTH.

8. Kakumm MeTomaMu  HCCIENOBAaHUS HY>KHO  BOCHOJIB30BATHCA  JIJIA
000CHOBAHMSI MPUHSTHIX PEIICHUIA?

9. PacKpoiTe CYIIHOCTH W OCHOBHBIC XAPAKTCPUCTUKU KOPIOPATUBHOM
CTpaTeruu JAUBEPCUPUIIMPOBAHHON KOMITAHUH.

10. H3noxkute mocienoBaTeIbHOCTh 3TAMoB Pa3pabOTKU KOPNOPATUBHON
CTpaTEruu.
Cdopmynupyiite 00001IAONIME BIBOBI U MPEUIOKEHUS [0 CUTYaAIUN
B IICJIOM.
Ilxana ouenusanus/ Kpurepuu:

«O1nugHO» OtBer Ha BOMPOC 3a7auu AaH NpaBUiIbHbIN. OOBSICHEHHE XONa €€ PelIeHHUs
noapoOHoe, OCJIEAOBATEJIBHOE, rPaMOTHOE, C  TEOPETUYECKUMHU
00OCHOBaHMSAMH (B T.4. U3 JIEKIMOHHOTO KypCa), OTBETHI Ha IONOJHUTENbHbIC
BOIIPOCHI BEPHBIE, UETKHUE.

«Xopouio» OTBer Ha BOMPOC 3a7auu AaH NpaBUiIbHbIN. OOBSICHEHHE XONa €€ PeLIeHHUs
moaApoOHOe, HO HENOCTATOYHO JIOTHYHOE, C €JUHUYHBIMH OINMOKaMH B
ACTAIAX, HCKOTOPBIMU 3aTPYAHCHUSAMU B TCOPCTUUCCKOM O6OCHOBaHI/II/I (B




T.4. U3 JEKIIUOHHOI'O MaTepI/Iana), OTBCTbl Ha AOOIMNOJIHUTEIIBHBIC BOIIPOCHI
BCPHBIC, HO HCAOCTATOYHO YCTKHE.

«Y IOBIAETBOPUTENIBHO
»

OTBer Ha BONPOC 3aJauu AaH NpaBUiIbHbIN. OOBSICHEHHE XONa €€ PeLIeHUs
HEJOCTATOYHO IIOJIHOE, HeINoCIeq0BaTebHOe, C OMIHNOKaMH, Cil1adbIM
TEOPETHYECKUM OOOCHOBAHHUEM (B T.4. JIEKLIHOHHBIM MaTEPHAJIOM), OTBETHI HA
JOTIOJIHUTEIbHBIE BOPOCH HEJOCTATOYHO YETKHE, C OIUOKAMH B JETAJISX.

«Heynosnersopureib
HO»

OTBeT Ha BOIIPOC 331a4H JIaH HEe MPaBUIbHBIA. OObSICHEHHE XO/1a €€ PelIeHHS
JAQHO HEMOJHOEe, HeMOCHeNoBaTeibHOe, ¢ TrpyObiMu omubdkamu, 0e3
TEOPETHUYECKOro 0OOCHOBAHUS (B T.U. JIGKLIMOHHBIM MaTePHAJIOM), OTBETHI HA
JONOJIHUTECIBHLIC BOIMPOCHI HCITPABUJIBHLIC HJIK OTCYTCTBYIOT.

2.2 OueHOYHbBIEe MATEPHAJBI: IPOMEKYTOYHOH aTTeCTALMH

Bonpocsl kK 3a4ety

1. CyIHOCTb, OCHOBHBIE XAPAKTEPUCTHKM KOPIMOPATUBHON CTPATETHU.
[IpuHIMOE! yIIpaBJIEHUS KOPIOPATUBHOM CTPATETHiA.

2. TlocnenoBarebHOCTB 3TANOB Pa3pabOTKHA KOPIMOPATHUBHON CTPATETHH.

3. Ponb KOpPHOpPAaTWMBHON CTpareruv B YIIPABICHWM OPTraHU3alUcH B
YCJIOBHSIX PUCKA

4, [Tonsatre xopnopammui B coOTBeTCTBAM ¢ ['K P®. OrimmuurenbHbIC
XapakTepuCTHKU. CYIMHOCTh U OCOOCHHOCTH KOPHOPATUBHOTO YIIPABJICHUSI.

5. YhpasiieHHe B Kopropauuu. BbICIIMA OpraH yIpaBlIEHUS B
KOPIOpaLKu.

[TpyHIHMIBI 1 CyOBEKTHI KOPITOPATUBHOTO YITPABJICHUS.
6. dakTopel 3(P(HEKTHBHOCTH KOPIOPATUBHOTO YIIPABIICHUS.
Ponb KOpnopaTMBHOTO yIPABICHUS.

7. AHanu3 OTpaciid U KOHKYPEHTHOU MO3UIIMUA. AJITOPUTM U MOJEIb €ro
nposencHus (nsarudakropras moaens M. [Toptepa), ABHXKYUIHME CHITBI OTPACIIH.
8. Hcnonb3oBaHWE COBPEMEHHOTO WHCTPYMEHTApUS B CTPATErHMYECKOM

aHajau3e BHEWIHETO OKpy>keHusi kopriopaumu: CBOT-anaym3, [IECT- ananus,
MHOTO(AKTOPHBIN aHAJIU3 CPE/IbI C YYETOM PHCKA.
9. OIeHKa KOHKYPEHTHBIX MO3UIUI C MIOMOIIBI0 KAPTHI CTPATETHUYECKUX

IpyIIIL

10.  VYder puckoB B mpouecce pazpadOTKH CTPATErMYECKUX aJbTCPHATUB

OPEINPUSITHSI.

11. TlocnenoBaTenbHOCT M XApPAKTEPUCTUKA  3TANOB  Pa3pabOTKh
KOPIOPATHBHOM cTpareruv A (yHKIHMOHUPOBAHUS WHTETPUPOBAHHOM CUCTEMBI
VIIPABJICHHS PUCKAMU B COLIMAIBHO - 3KOHOMHUYECKUX CUCTEMAX.

12.  lluknuueckuii  XapakTep mnporecca pa3pabOTKM KOPHOPaTHBHOM

CTpaTEruu.

[TocTaHOBKA CTPATErMYECKUX LENEH U 33124 110 YIIPABICHUIO PUCKAMH.




13. @®opmynMpoBaHME KOPHOPATUBHOM CTPAaTeru Uil JOCTHXKCHUS
HAMEUYEHHBIX LENEH W PE3yJIbTATOB MO YIPABICHUK) PUCKAMH B COLMAIBHO —
3KOHOMHUYECKUX CUCTEMAX.

14.  Peanu3aumsi CTPATETMYECKOrO IUIAHA 10 (Y HKLIMOHUPOBAHHUIO
WHTETPUPOBAHHON CHCTEMBI YIIPABJICHUS PUCKAMMU.

15. OueHka pe3yapTaToB (YHKIIMOHUPOBAHUS HHTETPUPOBAHHON CUCTEMBI
VIPABJICHHUS PUCKAMU B COLMAIBHO - JKOHOMMYECKHUX CUCTEMAX W HM3MECHEHHE
CTPATErHYECKOr0 MJIaHA W/WIIM METOJOB €r0 Peal3aLuny.

16. Meroanueckue MOAXOABI K  (POPMYIMPOBAHUIO MHACCUH U
CTPATETMYECKOTO BUACHHWS B YIPABICHUM KOPNOPATUBHBIMU CTPATErHAMHU
KOMITAHHH.

17.  KOHKypEHTHBIE PEUMYIIECTBA OPraHU3alMy KaK OCHOBA
(opMUPOBaHUsT KOHKYPEHTHOM cTpareruu. TUNOBBIE KOHKYPEHTHBIC CTPATETHH,
Oazupyronmecs Ha JOCTUKEHUSIX KOHKYPEHTHBIX TPEUMYIIECTB.

18.  VYcnoBuss HEONPENETCHHOCTH: OCHOBHBIE XAPAKTEPUCTUKUA. YPOBHU
HEONPEAEICHHOCTH U WX OCHOBHBIE XAPAKTCPUCTUKH: YPOBEHb 1. JOCTATOYHO
TOYHO TPOrHO3UpYEeMOE OyIyIlee, YpPOBEHb 2. aIbTCPHATHUBHBIC BapUAHTHI
Oyaywiero, ypoBeHb 3. auana3oH BO3MOXKHBIX BapUaHTOB OyAyILUETO; YPOBEHb 4:
MOJIHAS HETIPEACKA3YEMOCTb.

19. llo3uumm U OEHCTBHS B YCIOBUSAX HEONMPEACIEHHOCTH. OCHOBHBIE
ATanbl pa3pabOTKH U BEIOOPA CTPaTEruy.

20. Crparermueckue NO3MUMM W WX XAPAKTEPUCTUKM: (QopMUpyroLias,
aJanTHBHASA U COXPAHSIOLIAS TPABO HA YYaCTUE B UTPE.

21.  JIBe 3agauu, KOTOPBIE pemiatoTcs pa3paboTKOM 00IIeH KopnopaTUBHON
cTparerud. BeiOOp XO3SHCTBEHHBIX MOAPA3ACICHAN (PUPMBI, B KOTOPBIE CIEAYET
HaIPaBJIsATh UHBECTULIUN.

22.  OOmas KoprnopaTuBHAs CTpPATEerusi KAk OCHOBA OMPEACICHUS €IUHOMN
CTPATETMYECKON OPUEHTALMU TTOAPA3ACTICHUH.

23. Tlonstue mnoprdenbHO cTpaTeruv Kak cnocoda pacnpeacieHus
OTPaHUYEHHBIX PECYPCOB MEKIY XO3IMCTBEHHBIMU MOAPA3ACIICHAIMHU KOMIIAHUH C
MCITOJIb30BAHUEM PBIHOYHBIX CETMEHTOB U TTOTEHIMAIBHBIX BO3MOYKHOCTEN KAKI0H
XO3SIMCTBCHHON €IUHUIIBI.

24.  CymHOCTh WM MHCTPYMEHTHI NOPT(HENBHOIO aHanu3a. YNpPaBJICHUE
pecypcaMu KOMIIAHMM HAa OCHOBE XO3SWCTBEHHBIX HANPABIICHUNA ACATEIBHOCTH C
MCIOJb30BAHUEM MATPUL NOPTPEIBHOTO aHATM3A.

25. Marpuusl bocronckoil koHcynsranmoHHoi rpymmel (BKI'), MKK
(MCC) u GE/McKinsey, nx npuMeHEHHE B MOPT(PETEHOM AHATU3E.

26. IlpoOaemel U COBPEMEHHBIE TEXHOJIOTUU peanu3auumn
KOPIMOPATHBHON CTPAaTErvy. YMPABICHHUE MO LENAM KaK 3(PQPEKTUBHBIIA METOA



peanu3aliy CTPATeTuy U €T0 dTallbl.

27. lTloHsTME  W3MEHECHUHA  NPUMEHUTEIIBHO K  OPraHM3alusiM.
OBOJIIOLIMOHHBIE W3MEHEHMS B PAMKax OPraHW3alMOHHOTO pasBuThs. [loHsATHE
OPraHU3alMOHHOTO PA3BUTHSI.

28. PeBOmOUMOHHAs MOJEHb M3MEHEHMH. KOHLENUMs PEeVH)KMHUPUHTA
ouszHec-mpoueccoB. Llens namenenuii. [I[porpaMMel OpraHU3allMOHHOTO PA3BUTHS U
M3MEHEHUI KaK HHCTPYMEHT COBEPILEHCTBOBAHUS IEATEILHOCTH OPraHU3alliy .

29.  ComnpoTHBIECHUE U3MEHEHUSIM U METOBI €r0 MPEOJOTICHUS.

30. Ponb WHHOBAlMA B  TMOBBIINICHUM  KOHKYPEHTOCIMOCOOHOCTH

OpraHu3amui.

31. UVHHOBanmoHHas cTparerus Kak (PyHKUMOHAIbHAS  CTpaTerus
KOMITaHHH.

32. Tllomstme u  KiaccupuKaUpsg  WHHOBALMOHHBIX  CTPATETH:
HACTYMAaTeJIbHAs, 3alIUuTHAs, MOTJIOMAIIAs, MPOMEKXYTOYHAS, CO3MAHUE HOBOTO
PBIHKA, «pa300HHAYBS.

33.  ®akTopsl, NPUHLIMIBI BEIOOPA U METOBI pa3pabOTKH WHHOBALIMOHHOM
CTPATETUH.

34.  Peanuzauusi ”HHOBALMIA MOCPEACTBOM MHHOBALIMOHHOM CTPATETHN.

35. KopnopatuBHbele (QUHAHCHI: CYHIHOCTb, LENW, 33Ja4d M (PyHKIHAA
yHIPaBIEHUS KOPIOPATUBHBIMH (PUHAHCAMMU.

36. CTpyKTypa CUCTEMBI YIIPABJICHUS KOPIOPATUBHBIMU (DMHAHCAMM.

37. Crparernueckas Ueib yIPaBJICHUS KOPIOPATUBHBIMU (PUHAHCAMMU.

38.  VYnpapieHHE CTOMMOCTBIO KamuTajga KOMIAaHWU, (POPMUPOBAHUE €rO
CTPYKTYPHI, BBIPA0OTKA COBPEMEHHOMN AWBHICHAHON MOJUTHKN KOMITAHUA

39.  ViayumieHwe KiIMMara Ui NPAHATAS PELICHUH Kak pe3ysbTar
peai3anu NporpaMMbl OPraHU3ALMOHHOTO PA3BUTHS U U3MEHEHUA.

40.  Ponb areHTOB MU3MEHEHMI B peaM3aly IPOrpaMm OpraHu3aluOHHOTIO

pa3BUTHSL.
Ilxana onenusanus/ Kpurepuu:

«3aureHoy»

OueHKN «3aUTeHO» 3aCIy’KHUBAeT OOYYarOIIMICS, OOHAPYKMUBLIMN 3HAHUS
y4eOHOro MaTepuana OT JOCTATOYHBIX /1O BCECTOPOHHHMX U IIyOOKHX,
yMERIUNA CBOOOIHO BBINOJHATE 3a1aHUs, TPEAyCMOTPEHHBIE MPOTrPaMMON,
YCBOMBLINM OCHOBHYIO U 3HAKOMBI C TOTIOJHUTEIBbHON TUTEPATY POil.
OOyuaromuiics ~ TEMOHCTPUPYET  YBEPEHHOE  BJAJACHUE MOHATUIHO-
TEPMHHOJIOTUYECKUM aINMapaToM IUCLHUILUIMHBI, OTCYTCTBYIOT OMIMOKH B
ynoTpeOJIeHUH TEPMUHOB.

«He 3autreHo»

OueHkn «HE 3aUTEHO» 3aciy’XMBaeT OOyYAIOLIMICA, HE YCBOMBIIHIA
OOJBIIYI0O YacTh MPOrPpaMMHOrO Marephaja, He OTBETHUBLIMHA Ha
OOJBIIMHCTBO OCHOBHBIX H JIOMOJHHUTEIbHBIX BOIPOCOB, JIMOO OTKA3aBLIHIACS
OTBEYATh HA BOIPOCHI 3a4ETa.

3. Meroau4ecKkue MaTepuaJibl

- KoprioparusHas crparerus: pabodas nmporpaMma AUCITUTUINHBL.




- KopnopaTtusHas cTpaTerusi: METOJUUYECKHE YKa3aHUS U 3a1aHUS K 3aHATHUSIM CEMHHAPCKOTO
THIIa, KOHTPOJIbHOM, CAMOCTOSITEIbHON paboTe U MPAKTUYECKOH MOATOTOBKE.



11. Meroau4eckne MaTepUAaJIbl, ONPEACISIIONIHE NPOUeAyPbl OLCHUBAHUSA
3HAHUI1, YMEHHIi, HABBIKOB U (MJIM) ONbITA, XaPAKTEePHU3YOUIHX dTANbI
(popmupoBaHHs KOMIIETCHLUII

Tekyuyuit KOHMpPOb

Tekymmii KOHTPOJIb YCIEBAEMOCTH MO JUCLMUIIIMHE OCYIIECTBISAETCS UIs
OPOBEPKM XOJa M KAayeCTBA YCBOCHHUS y4e€OHOrO0 Marepuayia, CTUMYJUPOBAHUS

y4eOHOH  NeSITeIbHOCTH

o0y4Jaroumxcsi,  COBEPIICHCTBOBAHUS ~ METOJUKH

POBEICHKS 3aHATUI U TPOBOAMTCS B XOJE BCEX BUJIOB 3aHATUN B (JOPME YCTHOTO
OIpoca Ha JEKUHMOHHBIX, CEMUHAPCKUX M MPAKTUYCCKUX 3aHSATUSAX, BBINOJTHEHUS
YCTHBIX U MUCbMEHHBIX TPAKTHYECKUX 3aJaHUH, B popMe pyOEKHOTO KOHTPOJIS U B
(opMe BBITTOJIHEHUSI KOHTPOJIBHBIX PadoT.

Kpurtepuu oueHKH YCTHBIX OTBETOB
B X0/i¢ IPOBEACHHUS CEMHHAPCKHUX U MPAKTHYECKHUX 3aHATHH

Hixana oneHuBaHuss "
OTMETKA

IHoka3areau oueHUBAHUS

OT1an4HO

CoaeprkaHHue MaTepraia PAaCKPHITO B ITOJTHOM
00beME, MPEeTyCMOTPEHHOM yUEOHOM
mporpamMmoii. Peds mocienoBareabHa, XOPOoIo
MIPOIyMaHa, U3J10K€HA TPAMOTHBIM S3BIKOM, C
TOYHBIM HCITOJIH30BAHUEM TEPMUHOJIOTHH.
OO0yyaromuiics MpoAeMOHCTPUPOBAIT YMEHHE
UJUTFOCTPHPOBATH MaTepHall KOHKPETHBIMU
IIpUMEPaAMH, B TOM YHCJIE Ha OCHOBE PaHHEE
MU3YUCHHOTO MaTepHasa, MOKa3aHo YMEHHE IeIaTh
0000111eH1E, BBIBOJIBI, cpaBHeHUE. M310)keHnE
OTBETA OCYIICCTBIIIETCS CAMOCTOSITENLHO, O€3
HaBOSIIMX BorpocoB. OOyyarouics
MPUHUMACT aKTHBHOE YYACTHE B H3JIOKECHUHU UITH
B 0OCY>KJICHUHN U3y4aeMOro MaTepHaa.

Xopowo

OOyuarommiics He TIOJTHO PaCKPbUT COACPKAHHUE
MaTeprasa, HO MOKa3aHo o0uliee MOHMMaHKUe
BOMPOCA, TOCTATOYHOE IS NAJbHEHIIErO
W3YYEHHUsI MPOrPAMMHOTO MaTtepuana. M3noxxenue
MaTepHasa HeIOCTATOUHO MOCIIEI0BATENBHOE,
UMEIOTCS 3aTPYAHECHUS U TOMYLIEHBI OUTUOKHU B
ONpEENEHUN TOHITHIA U B UCTIOJIb30BAHUH
TEPMHUHOJIOTHH, OJIHAKO OOYYAOIINICSA AKTUBHO
YYaCTBYET B OOCY>KACHUH U3y4acMOro
Marepuaa.

Y 10BJIETBOPUTEIBHO

OOyyaromuiics 3aTpyaHIETCS B M3J0KECHUH




Marepuana, aeiaacT 0000IEHUS, BbIBOIbI,
CpPaBHEHUS ¢ TOMOIIBIO MPEMOAABATEN S, OTBEYAET
C TOMOIIBIO HABOIALIMX BOMPOCOB M MOJCKA30K,
3aTPYJAHSAETCS B MPUBEACHUU TPUMEPOB. C
TPYIOM BCIIOMHHAET IPOMICHHBIA MaTePHal, HE
AKTUBEH, B OOCY)K/ICHUM MaTepuasa y4yacTBY€ET
AMU30IMYECKH.

OOyJaromuiics He pacKpbLUT OCHOBHOE
cojiep)KaHue yueOHOIro MaTepuaia uiu
COJICpKaHUE MaTepUajia u3aarajioch ¢
MHOTOUYMCICHHBIMH MOJICKa3KaMU, TOKa3aBIIUMHU
HE3HAHWE WJIA HEMOHUMaHUE OOJbIIEH YacTh
y4eOHOIr0 MaTepuana, JOMyEHbI MyTaHUIa 1
OLIUOKH B ONPEACIICHUN TOHSTHHA,
MPOJIEMOHCTPUPOBAHO MOJTHOE HEYMEHHUE
MPUBOAUTH MPUMEPHI MPU O0BICHCHUH
Marepuana, B 00CY>KJI€HUU MaTeprajia MacCUBEH.

HeynoBierBopure/ibHO

PyOexxHbIii KOHTPOJIb SIBJISIETCA OJHUM W3 BUAOB TEKYLIETO KOHTPOJIS.
PyOexxHBIii KOHTPOJIb OCYIIECTBISETCS C LENBK) CUCTEMATHYECKOW IMPOBEPKH
JOCTHKECHUS  OOY4YaroUMHKCS  00s3aTENIbHBIX  PE3YJIbTaTOB  OOy4YEHUs IO
OUCLUIJIMHE — MHUHMMYMA, KOTOPbI HEOOXOIuM AJis JaibHeHmero oOydeHus,
BBITIOJTHEHHSI MPOTPAMMHBIX TPEOOBAHWHA K YPOBHIO MOATOTOBKH OOYYAOLIMXCS.
Py0OesxHbIi KOHTPOJIb MPOBOAMTCS MO 3aBEPIICHUM U3YUYEHUS OTAEIIbHBIX Hauboee
CJIO’KHBIX M1 OOBEMHBIX TEM, PA3JIEIIOB YUEOHOH TUCHMITUHBL. PyOesKHBIN KOHTPOIb
NPOBOANTCS HA MPAKTHYECKUX MM CEMUHAPCKUX 3aHATHAX. JIMia, He caaBmme (He
npouienmre) pyOeKHBIA KOHTPOJIb, [0 NPOMEKYTOUHOM arrecTauuu  He
JOMyCKaroTes. Pe3ynbraTel pyOeKHOrO KOHTPOJISE 3aHOCATCS B SKypHal ydera
y4€OHBIX 3aHATHI. PyOeKHbI KOHTPOJIB MPOBOAUTCS B (POPME MUCBMEHHOTO WA
ABTOMATU3MPOBAHHOIO  (KOMIIBIOTEPHOr0)  TecThpoBaHus.  OOywaromiemycs
npeabsBAsSeTCs HE MeHee 20 TECTOBBIX BOMPOCOB. Bpemst 1715l BBINOJHEHUS 3a1aHUs
NPEIOCTABIIACTCS U3 pacueTa: 1 MUHYTa HA OJIMH TECTOBBIA BOMPOC.

Kpurtepun oneHKu pe3yabTaToB TECTHPOBAHUA

IlIxana oueHUBaHUS Kpurepuu oneHuBaHusi

OTINYHO Jlanbl ovTBeTbI He MeHee, ueM Ha 90% TeCcTOBBIX
3aJaHui

Xoporwo Jlanbl ovTBeTbI HE MEHEE, 4eM Ha 75% TECTOBBIX
3aJaHui

V/I0BJ1€TBOPHTEILHO JlaHbl ovTBeTbI HEe MeHee, yeM Ha 60% TeCTOBBIX
3aJaHui

Hey/I0B1€TBOPHTEILHO Jlanbl ovTBeTbI MeHee, ueM Ha 60% TeCTOBBIX
3aJaHui




KoHTponbHas pabota sSBISETCS BHIOM TEKYLIETO KOHTPOJS, B OTIAEIIBHBIX
Clly4asx (€CIM €CThb COOTBETCTBYIOLIEE YKA3aHUE B yUeOHOM IUIAHE) KOHTPOJIbHAsS
pabota siBaseTcs (HPOpPMONA MPOMEKYTOUHOHM artectauuu. KOHTPOJbHBIE padOThI
BBITIOJTHSAOTCS 00y YAFOIIUMUCS B BUAC MUCbMEHHBIX OTBETOB HA BOITPOCHI, PEILICHUS
3a/1a4, BBIMOJHCHHUS KOHTPOJIBHBIX (B TOM YHCIE TECTOBBIX) 3aJaHWi WK
MIPAKTUYECKOM MPOBEPKUA BBIITOIHEHNS MMPAKTUYECKAX JEWCTBHI 10 COCTABICHUIO
(KOPPEKTUPOBKE) KOPUIMYECKUX JOKYMEHTOB. BBINOJHEHNE KOHTPOJIBHBIX paboT
MOKET OBITh OPraHu30BaHO B AJEKTPOHHOH (opme. CoaepkaHue 3aJaHUil Ha
KOHTPOJIBHYI0 paboTy ¥ MOPSAOK €€ BBIMOJHECHUS YCTAHABIMBAOTCS Kae IPOA.

Kpurepun oueHkn pe3y/ibTaTOB BHINOJHEHHS KOHTPOJILHOI padoThI,
NpoOBeACHHOI B (popMe pelieHus1 NPAKTHYECKHX 33124

Ouenka Kputepun onennBaHus

Pewmenue 3a1aun (BBIMTOJHEHUE 3aaHHS])
OCYILIECTBJIEHO BEPHO, 00y YArOIIMMCS
IPOACMOHCTPUPOBAHO YMEHHE MOB30BATHCS
TEOPETUUECKUMHU 3HAHUSIMU, TPUBEJICHBI BCE
HEOOXOAMMBIE CCHUIKM Ha HOPMATUBHO-TTPABOBbIC
aKThl. BBIBOBI TOCTOBEPHBI U apIyMEHTUPOBAHBI
C MPUBJICYEHUEM UCTOUHUKOB HOPMATHUBHO-
npaBoBoii nHpopmaiuu. DopMyTUPOBKU
BBIBOJIOB YETKHE, MOHATHBIE U 0OOCHOBAHHBIE.
[Tpy HEOTHO3HAYHOCTH BO3MOKHOTO PELICHHUSI
(onmMcaHus CUTYaluK) MPUBEACHBI BO3MOKHBIC
BAapHUAHTHI C YKA3aHUEM MOCJICJCTBUIA.

3aiava (BBIOJHEHHUE 3a/1aHNUs ) PELIEHA BEPHO,
00yuaronmMcs MPOJIEMOHCTPUPOBAHO YMEHUE
NOJIb30BAThCS TEOPETUUECKUMHU 3HAHUSIMU TSI
pELICHNS MPAKTUYECKOM 3anaun. OqHaKo
NPUBEJICHBI HE BCE HEOOXOIMMBIE CChUTKU Ha
HOPMAaTHUBHO-TIPABOBBIE AKTHI, (POPMYTUPOBKU
BBIBOJIOB HEJIOCTATOUHO YETKHUE U MOHSTHBIE.
ApryMeHTalus BHIBOJIOB CBUJECTEIBCTBYET 00 UX
HEJ0CTATOYHOW JOCTOBEPHOCTH U
000CHOBAHHOCTH.

3anaya B 11€JIOM PELleHa, OTHAKO OTCYTCTBYIOT
CCBUIKM Ha HOPMATUBHO-TTPABOBBIC AKTHI.
YaoBaeTBOpUTEIbHO Pelienne 3a1aum oCymecTBAEHO MAadIOHHO, 03
JOJKHOTO POSIBJICHU I TPOECCUOHATTBHOMN
KOMNETEHTHOCTH. OTCYTCTBYET JIOTUKA, TOUHOCTh

OT/an4HO

Xopomo




Y TPAMOTHOCTb M3JIOKCHHUSI PEILICHUS 3a1a491
(BBITIOJIHEHW S 33]1aHus ). BBIBOA HEOCTATOUHO
000CHOBAH, HE COJEPKUT HEOOXOAMMON
apryMeHTaluu, TOBEPXHOCTHBIN WIIK HE CIEAYET
U3 PEIICHUS 331a4H.

3ajava pelieHa HEBEPHO WK PELICHUE 331a41
OTCYTCTBYET.

HeynoBierBopure/ibHO

[Ipn oueHWMBAaHMM  PE3yJIBTATOB IMHUCBMEHHBIX KOHTPOJIBHBIX — PadoT
00s3aTE€BPHO YUYUTHIBAIOTCS TPAMOTHOCTh M3JIOKECHHUS, YUCTOTA U MPABHIIBHOCTB
odopmieHus padoT. PaboTta, MpaBUIbLHO NIEPEAAIONIAs COACPKAHUE MaTepUaa, HO
U3JIOKCHHAs! ¢ TPAMMATUYECKUMH OIMMOKaMH WIH OIIMOKaMH B TrpauyecKoM
oopmIiIcHNH, HE MOXKET OBITh OLICHECHA BBILIE, YEM - YIAOBICTBOPUTENIBHO. 3a
paboTy,  BBINOJHEHHYK) C  TIpyOBIMM  I'paMMaTHYECKUMHM  OIIMOKaMwy,
HEJIUTEPATYPHBIM  SI3BIKOM,  HErPaMOTHO WM HEOpPEKHO  rpaduyecku
0(OPMIIEHHY 10, BBICTABJISIETCS OLIEHKA - HEY AOBJIETBOPUTEIIBHO.

Kputepun oueHkn pe3y/ibTaTOB BHINOJHEHHUSI KOHTPOJILHOI padoThl,
NPOBeACHHON B (pOpMe TeCTUPOBAHMS:

IlIkana oneHUBaHMSI Kpurepun ouenuBanust
o JlaHBI OTBETHI HE MEHEE, yeM Ha 90%
TIHEHO TECTOBBIX 3aJJaHUN
X JlaHBI OTBETHI HE MEHEE, YeM Ha 75%
OpOIHo TECTOBBIX 3aIaHUI
V 10BIeTBOPHTE b HO JlaHBI OTBETHI HE MEHEE, yeM Ha 60%

TECTOBBIX 3aJaHUN

JlaHbl 0TBETHI MeHEE, YeM Ha 60% TECTOBBIX
HeynoBiieTBOpHTEIBLHO .
3aJlaHHi

[Ipy npoBeacHMM KOHTPOJABHONW paboTBl B CMEHIEHHOH  (opme
(TeopeTnyeckas 4acTb — B JOPME TECTUPOBAHMS, A MPAKTUYECKAs 4acTh — B (hopMe
BBITIOJTHEHHSI TMPAKTUYECKOT0 3a/aHusl) Kaknaas 4YacTb pabOThl OLICHUBACTCS
OTIENBHO TO NATHOAUIBHON IIKaJle B COOTBETCTBUM C BBIIICYKA3aHHBIMU
kpuTepusiMi. OLIEHKA 38 KOHTPOJIbHYHO pa00Ty B LIEJIOM BBICTABIIIETCS MO CyMME
OaloB 3a TEOPETUYECKYIO U MPAKTUYECKYIO YaCTh B COOTBETCTBUU CO CIEAY FOLICH
IIKAJIOW OLICHUBAHMUS!



Ounenka

CymMa 0a/J10B 32 TEOPETHYCCKYIO H
NPaKTHYECKYI0 YACTh KOHTPOJIbLHOI

padoThI
Otiu4HO 9-10
Xopoiuo 7-8
Y 10B1E€TBOPUTEIBHO 5-6
HeynoBieTrBopuTe/ibHO 0-4




JIner nonosiHeHuii 1 H3MEHEeHUii, BHECEHHBIX B pa004yl0 NporpaMmmy
AHCHHIJIHHBI

Howmep
U3MEHEHUN

Howmepa cTpanun

HU3MeE-
HEHHBIX

3aMe-
HEHHBIX

aHHY-
JUPOBaH-
HBIX
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Harta
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U3MEHEHUN
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