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1. AHHOTAIMSA K JTUCIATLIJINHE

PaGoyas mporpaMma AMCHMIUIMHBI « Y TIPABICHUE COOCTBEHHBIM OU3HECOM)
cocrapieHa B cooTrBeTcTBHM C TpeOoBanusmu DOI'OC BO no HampaBlIcHHIO
noaArotoBku 38.03.02 MEHEHKMEHT, YTBEP)KACHHOIO NMPHUKa3oM MUHUCTEPCTBA
HayKu U BeIciiero oopasoBanus Poccuiickoit deaepammu ot 12.08.2020 r. Ne970.

HM3yueHne  OTUCHMIUIMHBL  «YOPABJIECHUE  COOCTBEHHBIM  OM3HECOM»
OPUEHTHPOBAHO HA MOJIY4YeHHE OOYyYarOMIMMHUCS 3HAHWNA U HABBIKOB O CICHU(UKE
MpeANPUHUMATEITBCKOMN JNEATEITbHOCTH Kak oco0oit Pa3HOBUIHOCTH
NpO(PECCUOHATIEHON JEATEILHOCTH ueoBeka. M3yueHWe MaHHOW TUCIUILIMHBI
HANpaBJICHO Kak Ha (POPMHUPOBAHME KOMIICTEHIMI B OOJACTH YIPABJICHUS
COOCTBEHHBIM OM3HECOM, Tak M Ha (POPMUPOBAHUE MPEANTPUHHUMATEIBCKOTO
MBILUICHHAS,  O0ECNEUYMBAIOLICTO  AJEKBATHYID  COBPEMEHHBIM  YCIIOBUSIM
NOJArOTOBKY  KBAJIM(PMUIMPOBAHHBIX, KOHKYPEHTOCHOCOOHBIX  CIICLIMAJIMCTOB.
CTynEHTHI, M3y4YaIIUE MNPEANPUHUMATEIIBCTBO KaK OOBEKTUBHOE SBICHUE CO
BCEMU €0 MPOTUBOPECUUAMU, KOH(IMKTAMH HHTEPECOB M KOHKYPEHLMEH, MOJTydar
BO3MOKHOCTb HE TOJBKO YSICHUTH MECTO JOOPOCOBECTHOIO MPEANPUHUMATEIBCTBA
B CTPYKTypE€ COBPEMEHHOTO OOMIECTBA, M3YYATh KAKUMHU CICHA(PHUECCKAMHA
npo(heCCHOHATTBHBIMA ~ KayecTBaMKM  JOJDKEH Oo0JlajaTh MpEeANpPUHUMATENb W
HAYYUTHCS YIPaABIATH COOCTBEHHBIM OW3HECOM, 4YTO HEOOXOAUMO 3HATh,
NOHAMATh M YMETh Ui YCHEIIHON MOBCEAHEBHOW padoTel B OM3HECE, HO W
HAYUYUTBCS  YOPaBIATH  OW3HEC-poueccaMu M OM3HEC-KOMMYHHKALMSMM,
JOCTUATATh yCIEXa HA PBIHKE, YIIPEKAas KOHKYPEHTOB B CO3JAHUM M PeaM3aLUu
HOBBIX TOBApOB, paboT, YCIYT.

MecTo MMCHMILTHHBI B CTPYKTYpPe 00pa30BaTe/IbHO NPOrpaMMbl

Hacrosimass aucuuniavnHa BKIOYEHA B yYEOHBIE IMJIaHBI MO MporpaMmmam
MOArOTOBKM OakayiiaBpoB 1o HampaejieHuto 38.03.02 MeEHEIKMEHT U BXOJUT
o0s3aTeNbHYIO YacTh biioka 1.

JlucruniviHa u3ydaercs Ha 3 Kypce B 5 cemecTpe.

eab u 3aaa4n AMCUMIVIMHBI

Ilenv usyuenua oucuunaunsl — GHOpMHUPOBaHUE Y OOYYAOIIMXCS
HEOOXOJAMMBIX KOMIIETEHIIMU JUIsl CIOCOOHOCTH BBISBJIATH M OLEHWUBATH HOBBIE
PBIHOYHBIE BO3MOXHOCTH, pa3padarTbiBaTh OW3HEC-IIJIAHBI CO3/IaHWS W Pa3BUTUS
HOBBIX HAPaBJICHUH NEITEIbHOCTH OPraHU3alUu.

3aoauu usyueHus OUCUUNIUHDL.

1. 3names:

v HOPMATHUBHO-IPABOBOE pEryJINPOBaHKE OPEANTPUHAMATENLCKON
JICATENBHOCTH B Poccuu;

v 0COOEHHOCTH MPOCKTUPOBAHUS OPraHU3alMOHHBIX CTPYKTYP;

v OCHOBBI CTPAaT€rMYeCKOro aHaiau3a, pPa3padOTKM M  OCYIIECCTBICHHS
CTpareruu OpraHu3aluu, HAMPABJICHHOM Ha obecnieyeHHe
KOHKYPEHTOCIIOCOOHOCTH OM3HECA,

v OCHOBBI OM3HEC-TIAHUPOBAHUS CO3J]aHUSI U PA3BUTHS HOBBIX OpraHu3aliuii
(HampaBJICHUMN, ACATEILHOCTH, MPOAYKTOB),
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v OCOOCHHOCTH TMOATOTOBKM OPraHM3AllMOHHBIX W  PACHOPSAATEIBHBIX
JOKYMEHTOB, HEOOXOIMMBIX JJs CO3JaHWST HOBBIX MPEANPUHUMATEIILCKAX
CTPYKTYP;

v OCHOBBI MOJACPXaHHS COOCTBEHHOM 3aHATOCTH W YNPABJICHUS
COOCTBEHHBIM TPYAOBBIM PECYPCOM;

v OCOOCHHOCTM  BBIMIOJIHEHUSI ~ CHCTEMBI ~ KOHKYPEHTHBIX  JICHCTBHIA,
00eCrieYeHNsT  KOHKYPEHTOCMOCOOHOCTM M KOHKYPEHTHOH  YCTOMYMBOCTH
coOCTBEHHOT0 OM3HECA;

v MPOQ)eCCHOHANBHBIE MPEANPUHUMATENIBCKHE (PYHKIINN,

v COACpXKaHHE U 0COOCHHOCTH OpraHU3alMOHHbIX dopm
npeanpuHAMAaTENbCTBa B Poccnu;

v HAMETh NPEACTABICHUS O MNPEANPUHUMATEIBCKOH (uUpMe, ULENsIX €€
CO3/1aHUs1, OCOOCHHOCTSIX KJTACCU(PUKALIMY;

v CHCTEMY AIMUHUCTPUPOBAHUS MEKPUPMEHHBIX W BHYTPU(PHUPMEHHBIX
OM3HEC-KOMMYHUKALU I

2. Ymemn:

v y4acTBOBAaTh B pa3pabdOTKE CTpPaTeruii yOpPaBIICHUS YEJIOBEYECKUMHU
pecypcaMmu OpraHu3arui;

v IMJAHUPOBaTh W OCYWIECTBIATH  MEPONPHITHS B BEICHUU
NPEINPUHAMATEIBCKON NEATEIBHOCTH,

v pacmpenensaTb M JEJETUPOBATh IMOJHOMOYMS C  yYETOM  JIMYHOM
OTBETCTBEHHOCTH 32 OCYLIECTBIIIEMbIE MEPOTIPUSTHS,

v OLUECHWBAThb SKOHOMUYECKME M COLMAIBHBIC YCIOBUS OCYIICCTBICHUS
NPEINPUHAMATEIBCKON NEATENBHOCTH,

v BBISIBIIATh HOBBIC PHIHOYHBIE BO3MOXKHOCTH U (JOPMUPOBATH HOBBIE OU3HEC-
MOJIENH,

v CaMOCTOSATEIBHO OCYLIECTBIIATh YIPABJICHUE COOCTBEHHBIM OWM3HECOM Ha
COBPEMEHHOM YPOBHE;

v CaMOCTOATENBHO OCYLIECTBIIATH PA3BUTUE COOCTBEHHOTO OM3HECA B YaCTH
YIPAaBJIEHUS €T0 POCTOM M OOHOBIICHUEM,

v CaMOCTOSATEIBHO OCYLIECTBIIATH ICHCTBHE MO MPEKPALICHUIO Y4YacTHs B
NPEINPUHAMATEIBCKON NEATEIBHOCTH,

v BBISIBJIATH U OLIEHUBATh HOBBIE PHIHOYHBIE BO3MOKHOCTH,

v paspabarbiBaTh OM3HEC-TUIAHBI CO3/IaHUsl U PA3BUTHS HOBBIX HAMPABIICHUI
JEATEILHOCTH U OPraHU3ALHH.

3. Hmemb npakmuueckuii Onvin:

v BEJCHUs COOCTBEHHOIO J€JIa, HAYMHAs C €ro CO3JAaHMs M 3aBepluas ero
JIMKBUJIALIMEHN, B TOM YHCIIE:

v (hOpMHUPOBATh CUCTEMHBIE MPEACTABICHUS 00 YMPaBACHUH COOCTBEHHBIM
On3HECOM (0a30BbIE MOHATHS, MPOLECCH K TOKYMEHTHI ),

v BIIQJETh HABBIKAMW YOPABJICHUs OW3HEc-poueccamMu W OW3HEC-
KOMMYHUKAIUSIMU;

v HAy4YMTbCSd NPUMCEHITh WHCTPYMEHTBI  YNPaBICHUS  COOCTBEHHBIM
OM3HECOM;

v (opMUPOBaTH CUCTEMHBIE MTPEACTABICHUS O MPEANPUHUMATEIILCKOM cen-
MEHEKMEHT;
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v ONPEIENATh KJIacCU(PUKAIIMOHHBIC MPU3HAKA OM3HEC-CINHULL;

v BBISIBIISATH 0COOCHHOCTH YaCTHOTO U KOJIJIEKTUBHOTO
OPEINPUHAMATENBCTBA,

v ONpENeNsaTh NPECANPUHMMATEIBCTBO HAa OCHOBE JOJCBOTO  BIIAJCHUS
OM3HECOM;

v (QopMuUpOBaTH CUCTEMHBIE MPEACTABICHUS O MPEANPUHUMATEIILCTBE HA
OCHOBE aKI[MOHEPHOI COOCTBEHHOCTH,

v ONPEIEHsaTh TOCYAAPCTBEHHOE MPEANPUHUMATENBCTBO;

v OBJIQJICTh HABBIKAMM YMPABJICHUS OW3HECOM Ha MPEACTAPTOBON CTAIUU B
OPEINPHHAMATENBCTBE,

v HAy4YHMTbCS YYPEKICHUIO HOBBIX OW3HEC-CIMHUL Ha MPEACTAPTOBOM
CTaJIn,;

v OBJAJCTh HAaBbIKAMM YNOPABJICHUS OW3HECOM HA CTaAWM MPOBEICHUS
CTapTAarnoB,

v pazpabarbiBaTh YOPABJICHUE pa3BUTHEM OWM3HECAa B MEPUOJ  €r0
KOHKYPEHTHON YCTOWYHUBOCTH,

v HAy4YMTbCSd OLEHKE M3MEHEHWS TMOpAJKa M MacmTabOB  y4yacTHs
npeInpUHAMATENEH B OM3HEC-CAMHALIAX,

v OBJIQJICTh HABBIKAMU MPEKPALICHHSI MPEANPUHUMATENBCKON ACITETbHOCTH.












4. COAEP/ KAHUE JUCIHUIIVINHBI

Tema 1. ¥Ynpagnenue coocmeeHHbIM OU3HECOM: 0a308ble NOHAMUA

[ToHsiTue «ymnpaBaeHUE COOCTBEHHBIM OM3HECOM». 3HAYCHHWE YIPABICHUS
COOCTBCHHBIM  OW3HECOM  JJiS  3aHATHAS  MOPEANPUHUMATEIBCTBOM  Ha
Npo(ECCUOHAIEHON  OCHOBE.  YMpPAaBJIICHHE COOCTBEHHBIM  OWU3HECOM  Kak
HaIpaBJICHUE MEHEHKMEHTA B SKOHOMUKE. YTPaBICHUE COOCTBEHHBIM OM3HECOM
Ha CTQIUSIX €0 JKMU3HEHHOTO LMKJIA. BU3HEC-€AMHUIBI B TPEANPUHUMATEIBCTRE.
['ocynapcTBeHHass peructpaisi OU3HEC-CAMHMI] KAaK MPEANOChUIKA BKIIFOUCHUS
OPEINPUHAMATENCH B yOPAaBICHUE COOCTBEHHBIM OM3HECOM. (OCHOBHBIE
YUPETUTENBHBIC JIOKYMEHTBI OW3HEC-CTMHUII, [TpeanpuHUMAaTENbCKUE
KOMITCTCHIIMA OWM3HEC-CAVHUL]. BH3HEC-CAMHMIBI KAaK ECAWHUIBI YIPABICHUS
coOctBeHHEIM Owm3HecoM. KoMaHAaHBIE BBICOTHI B OW3HEC-€IWHHWIAX  JUTA
yOpaBJieHUS] COOCTBEHHBIM OM3HECOM HA CTPATErMuyeCKoM ypoBHE. COOTHOLIEHUE
CTpPaTeruu W TAKTUKA B YMPABJICHUM COOCTBEHHBIM OW3HECOM. JlenerupoBaHue
OPEANPUHUMATEIIMA ~ YIIPABJACHUYECKUX  MOJHOMOYMA B OWU3HEC-CAMHUIAX.
[IpumeHeHrne «PUPMEHHOW» TEPMUHOJIOTHU JUIsl YOPABJICHUS COOCTBEHHBIM
OM3HECOM.

Tema 2. Ynpaenenue ousnec-npoyeccamu u 6u3HeC-KOMMyHUKAUUAMU

busznec-npouecchl, pe3yabTarbl M pecypchl OM3HEca KaK OOBEKTHI
YOPaBICHUS B MNPEANPUHUMATEIBCTBE. BHU3HEC-KOMMYHUKAMM KaK OOBEKTHI
YOPaBIEHUS B MPEANpPUHUMATENBCTBE. CYIIHOCTh M KPUTEPUM PA3TPaHUYCHUS
Ou3Hec-KOMMyHUKauui. Kpurepun pasrpaHnyeHuss OM3HEC-KOMMYHUKALIAM.
JloGpocoBecTHbIE W HETOOPOCOBECTHBIE OWM3HEC-KOMMYHUKALUKU. «I PA3HBII»
OmzHec. buzHec «mo moHATHSAMY. BHyTpuQHUpPMEHHBIE OW3HEC-TPOLECCHI
BryTpudupMeHHbie OM3HEC-KOMMYHUKALMKA. BU3HEC-KOMMYHUKAIIMK TAPTHEPOB B
oOmem OuzHece. COTPYJHMYECTBO M CONEPHUYECTBO NAPTHEPOB B OOIIEM
On3Hece. bu3Hec-kOMMyHHUKAIAH c pabOTHUKaAMU OW3HEC-e TNHHAILL.
BHyTpuQupMEHHOE COTPYIHMYECTBO M COMEPHUYECTBO paboromarencii ¢
pabotHukamu. BHemHe(pupMeHHbIE OW3HEC-NPOUECCH.  BHemHepupMeHHbIC
OM3HEC-KOMMYHUKAMU. DBH3HEC-KOMMYHUKAMM C KOHTparcHTamu. busHec-
KOMMYHHKAIIMM HA PBIHKE Tpyda. MapKeTHHroBble OW3HEC-KOMMYHUKALMU C
notpedurensmu. MexpupmeHHble OM3HEC-KOMMYHHMKALMM C TapTHEPaAMH 1O
Om3Hecy. MexpupMeHHble OW3HEC-KOMMYHHMKAIMM C KOHKypeHTamu. PR-
kKOMMYHHKaIMH.  GR-koMMyHuKanuu. CMellaHHble OW3HEC-KOMMYHHKALHH.
CMemaHHble  OM3HEC-KOMMYHHMKAIIMKM, B KOTOPBIX COTPYJHHUYECTBO CTOPOH
npeodagacT HaJ WX COMEPHUYECTBOM. CMEIIAHHbIE OW3HEC-KOMMYHHKALMH, B
KOTOPBIX COMEPHUYECTBO CTOPOH MPEoOIaacT Hal X COTPYAHHYECTBOM.

Tema 3. busnec-mooenupoganue, NIAGHUPOGAHUE, CHUUMYIAUPOBAHUE,
Op2aHU3aUUA U KOHMPOb 6 YRPAGIAEHUU COOCMEEHHBIM OU3HECOM

[IpumeHeHne OW3HEC-MOAENECH B YNPABICHUH COOCTBEHHBIM OW3HECOM.
O6ocHOBaHMEe OW3HEC-HJICH B Mpolecce pa3pabOTKM W TOCTPOEHUS OU3HEC-
mozeneil. CTpyKTypHbIE OJIOKM COBPEMEHHBIX OHM3HEC-MOJeNch. busHec-Moaensb
A. OcrepBanbaecpa u W, IluHbe: AEBATH CTPYKTYPHBIX ONOKOB. [lpyrue
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CTPYKTYpHBIE ~ Oylokm  OmsHec-mozeneil.  KommexkcHele  OM3HEC-MOJEIH.
[InanvpoBaHue, CTUMYJIMPOBAHUE, OPraHM3alMsl W KOHTPOJIb B YIPaBICHHUU
COOCTBEHHBIM OW3HECOM. bBH3HEC-TUTAHMPOBAHWE B YIPABICHUM COOCTBEHHBIM
OouzHecoM. OpraHu3aloHHas CTPYKTypa Ou3Heca. BausiHue BHEIIHErO KOHTPOJIS
HA YIPaBJICHUE COOCTBEHHBIM OM3HECOM.

Tema 4. IIpeonpunumamenbCKuil ceagh-meHeoHcMeHm

3amaui W OOBEKTHl  MPEANPUHUMATEIBCKOTO  Cen()-MEHEIKMEHTA.
IlepcoHanbHBI TPYIOBOM pecype MNpeanpuHUMareincii. JIMYHOCTHBIE KayecTsa,
CKJIOHHOCTH W  CHOCOOHOCTH  JIOAEH, MNpo(ecCHOHAIbHO 3HAYMMBIE B
OPEeINPUHAMATENBCTBE. JIMUHOCTHBIE KayeCTBA, CKJIOHHOCTH W CIIOCOOHOCTH
JHOJIEN Kak MPEANOCHUIKH 3aHATHSA PEANPUHUMATEIIECTBOM.
[IpennpuHAMATENBCKUE  CKIIOHHOCTM M JIMYHOCTHBIE  KAayecTBa  JIFOJEH.
[TpeAnpuHUMATENBCKAE CIMOCOOHOCTH JIIOACH. SIApO  CUCTEMBI JIMYHOCTHBIX
OPEINOCBUIOK 3aHITHS MPEeANPUHUMATENbCTBOM. JIMuHas mpodeccuonanbHas
KOMIIETEHTHOCTh [peaIPUHUMATEIIEN. [IpennpuuM4YruBOCTb 51
NpeanpuHUMAreNnbeTBO.  [IpeanpuHumareny W OpPeANPUMMYHMBBLIE  JIFOJU.
[IpeAnpuUMYMBEIE  TOAXOA K  YHOPaBICHHIKD COOCTBEHHBIM OHM3HECOM B
PE A PUHUMATEITLCTBE. [TpennpurumMunBbIiA ITOX0X K VIIPaBIIEHHAIO
[IEPCOHAIBHBIM TPYAOBBIM PECYPCOM B MPEANPUHUMATENBCTBE. [IpeanpuumynBoe
OTHOILICHUE BIIAJENIBLIEB OM3HECA K OKPYXXEHHI0 B MPEANPUHUMATEILCTBE.
[IpeanpuMYMBEIE W HENPEANPUUMYHMBBIE  mpeAanpuHumarenu.  OOnactu
OPEINPUHAMATEIBCKOTO  CEN(-MECHEDKMEHTA.  YTPABICHUEM PHUMECHCHUEM
[IEPCOHAIIBHOIO TPYIOBOr0 pecypca B XOAE BBIMOJHEHUS MPEANPUHUMATETBCKUX
(GyHKIMA. YNpaBJ€HUEM MOJATOTOBKOW MEPCOHAIBLHOTO TPYJIOBOTO pecypca s
MOCJEAYIOMEro  NMpuMeHeHud.  MonenupoBaHne W IUIAHUPOBAHHWE B
PEAIPUHUMATEIILCKOM cell(p-MEHEHKMEHTE. [IpennpuHuMarenscKas
caMOOpraHmM3auys. YIpaBJI€HUE JIOAbBMU MOJEISAMH CBOEr0 TMOBEAEHUS B
[porecce  3aHATUA  NPEANPUHUMATENLCTBOM.  Mojaenun  MOBEACHUA B

MpeANPUHUMATEITBCTBE. [ToBeneHueckue CocoObI BO3JICHCTBUS
NpEANpUHUMATENIEH  HA  OKPYXKEHHME.  Y4YacThe  NPEANPUHUMATEIICH B
MOBEACHYECKUX urpax. KoMMyHUKanMOHHbBIE TEXHOJIOTUU B

OpPEANPUHUMATENBCTBE.  MoTHBaMs B NPEANPUHUMATEIIBCKOM  CENl-
MEHEKMEHTE. CaMOKOHTPOJIb B MPEANPUHUMATEIIBCKOM CEN(-MEHEKMEHTE.

Tema 5. Knaccuguxauuonnsie npusHaxku 0usHec-eOuHuy

PazrpannucHue OW3HEC-CAMHMII MO OPraHU3alMOHHO-ITPABOBBIM (popmam
NPeINPUHAMATEBCTBA. IOpuanyeckue A B POCCUICKOM
npeanpuHAMATENbCTBE. KOMMeEpUYeCKre M HEKOMMEPUECKHE OW3HEC-ECIANHULLBL.
PazrpannucHue OuszHec-¢qMHNL 1O pasmepaM. PasrpannueHne Ou3HeC-€MHMILL TIO
BEJIMYMHE CTOMMOCTM OW3HECa W CTENEHHW €ro CHelualiM3aldd  Wid
IUBEPCU(PUKALIAH. PasrpannuecHue OM3HEC-CTMHULL KaK CYOBEKTOB
MEXAYHAPOAHOIO MPEANPUHUMATENLCTBA. PasrpaHnucHue OW3HEC-CAMHULL KaK
CYOBEKTOB MEXIYHAPOAHOTO MPEANPUHUMATEILCTBA. [IpeanpruHUMaTenbCTBO 3a
pyOexkaMu CcTpaHbl perucTpauvi. MHOTOHAIMOHANBHBIE KOMIAHUU. COBMECTHBIE
OPEINPUSITHSI.
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Tema 6. Hacmrnoe u KONNeKMUEHOE NPEOnPUHUMAMETbCHIBO

YactHoe TOpPEeANPUHUMATENBLCTBO W 4YaCTHAs COOCTBEHHOCTh. YacTHoe
NPEANPUHUMATENBCTBO  0€3  00pa3oBaHMs  HOPHAMYECKOTO Jmua. YactHoe
NPEANPUHUMATENBCTBO  HA  OCHOBE  00pa3oBaHWs  FOPUAMYECKOTO  JIMIA.
KoymekTuBHOE  NIPEANPUHUMATENBCTBO.  BHUIbI  KOJUIEKTUBHOIO  BIAACHUSA
Om3HecoM. [lpennmprHUMATENBCTBO HA OCHOBE KOONEPATMBHONH COOCTBEHHOCTH.
IIpennpuHuMaTENBCTBO Ha OCHOBE PYNIIIOBOM COOCTBEHHOCTH.
[TpeAnMpUHUMATENBECTBO HA OCHOBE ACCOLIMMPOBAHHON COOCTBEHHOCTH.

Tema 7. IlpeonpunumamenbCcmeo HaA OCHOGe 00J1€6020 61A0CHUA
ousnecom

OcoOCHHOCTH TPEANPUHUMATENBCTBA HA OCHOBE JIOJEBOTO BJIAJACHHS
ouzHecoM. OOIIECTBO ¢ OrPAaHUYEHHON OTBETCTBEHHOCTHIO. OTBETCTBEHHOCTH W
npaBa YYaCTHUKOB OOINECTBA C OrPAaHMYCHHONW OTBETCTBEHHOCTHIO B c(epe
yopaBjicHUs Ou3HECOM. XO34WCTBEHHOE MapTHEPCTBO. [lojiHOE TOBapUIIECTRBO.
ToeapuuiecTBo Ha Bepe. [IpocToe ToBapuIecTBO.

Tema 8  Ilpeonpunumamenscmeo Ha  OCHO8e  AKUUOHEPHOU
cobcmeennocmu

OCHOBBI AKIIMOHEPHOTO NPEANPUHAMATEIIBCTRA. Heny6nuunoe
akuuoHepHoe oO0mecTBo. [lyOnuuHOE aKIMOHEPHOE OOMIECTBO. YUPEKICHUE
aKIMOHEPHOr0 O0IIECTBA, OMJIaTa U pa3HOOOpa3He €ro akuui. YNpaBICHYECKHUE
MPOLETYPHl B aKIIMOHEPHOM OOIIECTBE

Tema 9. I'ocyoapcmeeHHOe RPeOnPUHUMAMENbCHIBO

OCHOBBI  TOCYAQpPCTBEHHOTO  MPEANPUHUMATEILCTBA.  BEIOMCTBEHHBIE
(OFOKETHBIE) TPEANpUATHS. AKIMOHEPHBIE KOMIAHUM CO  CMEIIAHHBIM
KamuTaJIoM. ['0Cy 1TapCTBEHHBIE U MMy OJIMYHBIE KOPIOPAINH.

Tema 10. Ilpeocmapmoeas cmaous ¢ NPeONPUHUMAMENbCHIGE

Pazrpanuuchue craprana U NPEACTAPTOBOMA CTauu B
npeINpPUHAMATENBCTBE. BeuHble Bompockl Ou3Heca. PaspaboTka OusHEC-uacH
HOBOTO OM3HEca, 4acTh 1, 2: OTBETHI HA BOMPOCHI «JJIs YEr0?» M «IJI KOro?».
[Tpeanpunumarensckas muccus. PazpaboTka Ou3Hec-uaen HOBOro OM3HECA, YacTh
3: oTBeTBI Ha BOOPOC «4TO?». OPPeKT U3IOMUHKH HOBOro Ou3Heca.
Knaccuukauum crapranoB B 3aBUCMMOCTH OT mpeamera OusHeca. Pa3pabortka
OHM3HEC-UEN HOBOTO OM3HECA, 4acTh 4. OTBETHI HA BOMPOC «Kak?». Pa3pabortka
OM3HEC-UEN HOBOTO OM3HECA, 4acTh 5. OTBETHl HAa BOMPOC «KT0?». Pa3paboTka
OM3HEC-UEM HOBOro OwW3Heca, YacTH 6, 7: OTBETBHI HA BONPOCHI «C KeM?» H
«MmpoTUB KOro?». Pa3paboTka OM3HEC-HAEH HOBOrOo OHM3HECA, YacTh 8 OTBETHI HA
Bonpoc «rae?». CocTaBieHHE MPEACTAPTOBONH OM3HEC-MOJAEIN HOBOrO OM3HEca U
NOJrOTOBKA JOPOYKHOM KapThI CTapTana.

Tema 11. Yupeoicoenue HOGOU Ou3HeC-eOUHUUBI HA NPEOCMAPMIOBOU
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cmaouu

Ilenn co3maHust  HOBBIX  OM3HEC-CAMHMIL.  YUPCOUTENIbCKHA LMK
JloroBopeHHOCTH O (OPMUPOBAHMM Kpyra yuypemuTencid crapran-(QupM.
HHBecTOphl Kak napTHEPHI B 001IeM Ou3Hece. BeHuypHBIE (TOCEBHBIE) HHBECTOPBI.
HuBectuionnsle  komnanuu. «Tpu  JI»  umHBectophl.  KpayadanauHr.
ByrcTpanmunr. [IpeamMeTsl AOrOBOPEHHOCTEH MEXAY MHULMATOPAMK CTapTaIroB U
uHBeCTOpamMu. lIponecc MOCTIKEHUS JOTOBOPEHHOCTEH MEXKIY WHBECTOPAMH M
UHULIMATOPaMK cTapranoB. COCTAaBICHUE OCHOBHBIX YUPEIUTEIBHBIX JOKYMEHTOB
HOBBIX OW3HEC-emMHUL. [IpenperncTpauMoHHBIE MPOLEAYPbl B MPOLECCE
YUPEXKIECHUS HOBBIX OU3HEC-EAMHULL.

Tema 12. Ynpaenenue ouznecom Ha crmaouu RPOGEOeHUs CIApmana

OyHKIMOHAJIBHBIE 3aa4d  CcTaprana HOBOTO Ou3Heca u  (asbl  €ro
npoBencHusl. BIIOKM MPOM3BOACTBEHHBIX M KOMMEPYECKMX 3a/Jad CTapTaros.
[Tpou3BoAcTBEHHBIE 3aqaun cTapTanoB. CUHXPOHMU3ALMs MPOU3BOACTBA U COBITA.
[Tonb30BaTENBLCKUE CLIEHAPUM M LIEHHOCTHBIE TpeAokeHus. MoHeTuzarusl
crapTanoB. blokM SKOHOMUYECKMX W (UHAHCOBBIX 3aja4y CTapTaros.
DKOHOMUYECKOE OOYCTPOMCTBO cTapTanoB. (UHAHCOBBIC MOKA3aTEIM HOBBIX
OusHec-enuHMIl. BIoK OpraHu3allMOHHO-A0KYMEHTAIIMOHHBIX 33Ja4 CTapTaroB.
Co3nanne BHYTPU(PHUPMEHHBIX PETJIAMEHTOB U JOKYMEHTOOOOPOTAa HOBOM OM3HEC-
€AUHULIBI. TuMmOunauHr: co3gaHue KoMaHj —cTapran-mpoekra. Kaaposoe
oOyctpolictBo HoBoro OusHeca. [logGop u otbop mnpereHacHTOB. Co3AaHUe
CUCTEMbl MEHEMKMEHTa mnepcoHana. CIUIOYEHHWE KOMAHJ CTapTan-npoeKTa.
dopMUPOBaHNE OPraHU3alMOHHON KyJbTYphl HOBBIX Ou3Hec-eauHull. OTanka
BHEIIHE(UPMEHHBIX OM3HEC-KOMMYHUKAIMK B TEPUOJ MPOBEACHUS cTaprana.
ObecneueHne 0€30MaCHOCTA COOCTBEHHOTO cTapTana. PackpyTka HOBOro OM3HeEcCa.
3amaunM packpyTKM HOBOTO Ou3Heca. HampamieHusi packpyTku HOBOro OW3HECA.
HHcTpyMeHTBI packpyTku On3Heca. biiok aHanuTrueckux 3aaad crapranoB. biok
yIpaBJIeHYECKUX 3a/1a4 cTapTanoB. MToroas marpuna « OyHKIMOHATBHBIE 331241
1 (asbl MPOBEACHUS CTapTaNay.

Tema 13. Ynpaenenue pazeumuem 6usHeca ¢ nepuood €20 KOHKypeHmHoU

ycmotiuueocmu
3a/aun ¥ HaMpaBJICHUS Pa3BUTHs OU3HECA B MEPUOJ €r0 KOHKYPEHTHOM
YCTOWYMBOCTH. Bhecenue KAQUEeCTBCHHBIX ~ HM3MCHCHUNA B OuzHec.

PecTpykrypu3zanus KOp3WHBI MPEAJIOKEHUH. TexXHOMorndeckass peKOHCTPYKLUs
OousHeca. KoMIjieKCHOe OOHOBJICHHE TMepcoHajda OusHec-€AuHUIL. PeBu3us
OPEINPUHAMATEISAMA JIMYHBIX CTPaTeruii pa3BUTHS COOCTBEHHOro OwW3Heca.
Penmxunupunr OmsHec-mpoueccoB. HoBoe mo3unmoHuMpoBaHue B OW3HEC-
KOMMYHUKAIHSIX. YnpaBiaeHUYECKHit PEHHKUHUPUHT OHM3HEC-CIMHUL.
KapnunaneHoe n3aMeHenne nMumKa OusHec-eAMHnAL. PeOpeHIMHT OU3HEC-CIMHMILL.
VYnpaBineHue MpoLEeccOM BHECCHHS W3MEHECHWH B OWM3HEC. YNPABIECHUE POCTOM
Ou3Heca.

Tema 14. Pehopmuposanue dusnec-eOuHuy,
OOHOBNEHHE COCTaBa YYaCTHMKOB OusHec-eauHML.  CyIIECTBEHHOE
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nepepacnpeaesicHie 10ei yuactus B OusHec-eauHuax. [Ipunodperenue OusHec-
CAMHULIAMU JTOJICH ydacTus B Ipyrux OmsHec-eauHunax. Co3aaHue XOJIUHTOBBIX
KoMnaHuii. TpaHCHAIMOHATILHOE TIPEANPUHAMATEIBCTBO M TPaHCHAITMOHATN3AINS
JEATENBHOCTH OU3HEC-eANHMIL. [IpeoOpazoBanne OU3HEC-€AMHMI] TOCPEICTBOM UX
CIMSIHAS W TPUCOCAMHEHHUs.  Mex(PUPMEHHbIE  TPEANPUHUMATEIHCKHE
oObenuHeHus. PUHAHCOBO-TIPOMBILIICHHBIE Tpynmbl. [IpeobpasoBanue Ou3HeC-
CAMHUIL TIOCPEACTBOM MX pa3iciicHUS M BbIACICHUSA. Peopranmzanms OuzHec-
CAMHWIL HAa  OCHOBE  W3MCHEHUS  OPraHu3allMOHHO-TIPaBOBOM  (POPMBI
IPeINTPUHUMATEILCTBA. Pa3rocymapcTBiICHUE TOCYAAPCTBEHHBIX MPEITPUSITHIA.
Harmonanu3aiiys Herocy 1apcTBEHHBIX ON3HEC-EAMHUIL.

Tema 15. Ilpexpawenue npeonpuHuUMame1bCKou 0esamenbHOCHU

[Ipeanochbuikn ympaBiieHUs OM3HEC-MTPOLIECCAMK MO BBIXOJYy M3 OW3HEcA.
[Ipsmasi mnpojaxka OW3HEca HOBBIM BIAJEIbIAM B NPEANPUHAMATEIIBCTBE.
CopepxaHue COECNKM MO npoaaxe OusHeca. OTBETCTBEHHOCTD MO CACIKE MPOJAKH
OuzHeca u A0xoAbl OT Hee. [IpoBeaeHne caenku no nponaxe OusHeca. [Iponaxa
OHM3HECAa MOCPEACTBOM MEPBUYHOINO MNYOJIMYHOTO Pa3MEIICHUS akimii Ou3Hec-
eAVHULL. YupeauTenbckas npuoObLib. be3po3dmesnHas nepeaadya OM3HECa B HOBBIE
pyku. JlukBupanus OuzHec-eAWHMIL. BaHKpOTCTBO OM3HEc-eauHuULl.  Tumbl
OaHkpoTcTBa OM3HEec-eaAuHUI,. [Iponenypa HaOMOACHUS 32 UMYIIECTBOM (PUPMBbI-
nojokHuka. [lporieaypa BHEHIHEro ymnpapiicHus OuzHec-eauHuiei. [lponenypa
caHanuu. [Iponenypa KOHKYPCHOTO MPOMW3BOJACTBA B OTHOIICHUH (DUPMBbI-
OaHKpoTa. 3aKITHOYEHUE MUPOBOTO COTIALLIEHUSI.

5. METOJIMYECKUE YKA3ZAHUS JJIS1 OBYUAIOLIUXCS 1O
OCBOEHUIO JUCHUTIIAHBI

B mpouecce u3ydeHuss OAHHON NMCUUIUIAHBI KCIOJIB3YIOTCS TAKUE BUBI
yucOHOW Pa0OTHI, KaK JEKUMs, MPAKTUKYM [0 PEUICHWIO 3a/ad, a TaKxkKe
PA3IAYHBIE BHIBl CAMOCTOSTENIBHOM pabOThl  OOYyYAKOIIMXCS MO  3aJaHHI0
IPENoaBaTess.

Memoouueckue ykazauua o0aa obyuarwowuxca npu pabome Hao
KOHCHEKMOM JICKUULL 60 8PeMA NPOBEOeHUA JICKUUU

Jlekuust —  CHUCTEMATHUYECKOE, TOCIECAOBATENBHOE, MOHOJIOTHYECKOE
W3JI0’KEHUE TIPENoAaBaresieM y4eOHOro Marepuaa, Kak mpaBuiio, TEOPETHUECKOTO
Xapakrepa.

B mpouecce nekimuii  peKOMEHIYETCS BECTM KOHCHEKT, YTO MO3BOJIMT
BIIOCJICACTBUM  BCIOMHHUTH W3YUYEHHBIH y4eOHbIi Marepuajn, JOMOJHUTh
COJIEP’)KAHUE TPH CAMOCTOSTENIBHOM PadoTe C JHUTEpPaTypOl, MOATOTOBHTHCA K
SK3aMEHY.

Cnenyer Ttakke oOpaliarh BHMMAHWE Ha Kareropuu, (HOpPMyJUPOBKH,
PacKphIBAOIIUE COACPKAHUE TE€X WM WHBIX SBJCHUN W MPOIECCOB, HAYYHBIC
BBIBOJIbI U MPAKTUUYECKUE PEKOMEHJAIMU, TOJOKUTEIBHBINA OMBIT B OPaTOPCKOM
uckycctBe. JKenarenpHO OCTaBUTh B PadOUYMX KOHCIEKTaX MOJis, Ha KOTOPbIX
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JienaTh MOMETKH W3 PEKOMEHIOBAHHOM JIMTEpaTyphl, JOMOJHSIOIMIAE MaTepHa
MPOCITYIIAHHON JIEKIWU, a TaKXKe MOAYECPKUBAIOIINE OCOOYI0 BAKHOCTh TE€X WIIU
UHBIX TEOPETUUYECKUX MOJIOKCHHHA.

Jlrobas nekius MOJDKHA MMETh JIOTMUECKOE 3aBEPIICHUE, POJb KOTOPOTO
BBITIOJTHACT 3aKIHOYCHHUE. BBIBOABI MO JIEKIUHA TOABITOKUBAIOT Pa3MBIIUICHHUS
npenoaaBarenis Mo yueOHbIM BompocaM. DOpPMyIUpPYIOTCS OHHM KpaTko |
JAKOHWYHO, MX IeJeco00pa3Ho 3amuchiBaTh. B KOHIE JEKIWMU, 0Oy4Yaromuecs
UMEIOT BO3MOXKHOCTh 33/1aTh BOMPOCH! TIPETIOAABATEIIO M0 TEME JICKITHH.

Memoouueckue yKazauHua 0aa  00y4aAWUWUXCA  NO  GbINOJIHEHUIO
NPAKMUKYMO8 RO PeuieHuo 3a0ay

[IpakTUKYyM MO PEUICHUIO 3a7a4 — BBIMNOJIHEHUE OOydarommMMUCS Hadopa
MPAKTUYECKUX 3aJad MPEeAMETHONH 00NacTH C UENbI0 BHIPAOOTKM HABBIKOB MX
pELIEHUS.

[TpakTUKyMbl TIO PEIICHUIO 3a/1a4 BBITIOJHSIIOTCS B COOTBETCTBUU € Pab0OUUM
y4eOHBIM IJIAHOM MPH MOCIEA0BATEILHOM U3y YEHUH TEM JAUCHUILTUHBI.

[Tpexae yeM mpuCTynaTh K peMIEHUIO 3a1a4, 00y YaroieMycst HEOOX0UMO:

- O3HAKOMUTBCS C COOTBETCTBYIOLIMMHU PA3JEIaMU MPOrPaMMbl U CLUTLTAHBI
1o y4eOHOI IuTepaType, pEKOMEHIOBAHHOM MPOTrpaMMO Kypca,

- TOJY4YuTh OT TMpenojaparenis WHGOPMALMIO O TOPSAKE MPOBEACHUS
3QHATHS, KPUTEPUSX OLIEHKH PE3yJIbTaTOB PabOTHI,

- MOJYYWTh OT MPEMOAaBaTeNii KOHKPETHOE 3aJaHue W HH(OOPMALMIO O
CPOKaxX BBIMOJHEHUS, O TPEOOBaHUIX K O(OPMIICHUIO W (POpME MPEACTABICHUS
PE3YBTATOB.

[Tpy BBIIONHEHUHU 3a/laHUsl HEOOXOIUMO TPUBECTH PA3BEPHYTHIEC MOSCHEHUS
X0Jla PeLCHUs] ¥ TPOAHATTU3UPOBATH MOJYUYEHHBIE PE3YJIbTATHI.

[Tpn HEoOX0MMMOCTH O0YYAKOIIMECS UMEOT BO3MOXKHOCTh 3a1aTh BOIMPOCHI
PENOIABATENIO MO TPYAHOCTSM, BO3HUKIIUM MPH PEIICHUH 3a/1a4.

Memoouueckue ykasanus 014 00yuaouwuxca no NOO20MoeKe K mecmy

TecT — 3TO WHCTPYMEHT MPOBEPKA TEPMUHOJIOTUM Kypca BO BpeEMs
POBEJCHHS] CEMHHAPOB.

Tect — ocobas (opma mpoBepkH 3HAHWU. [IpoBOAMTCS MOCIIE OCBOCHUS
OJIHOM MM HECKOJIbKUAX TEM U CBUIETEILCTBYET O KAUYECTBE MOHUMAHUST OCHOBHBIX
NOHATUNA HM3y4acMoro marepuana. TecTOBbIe 3aJaHUs COCTABJICHBI K KIIFOUEBBIM
NOHATHSIM, OCHOBHBIM pa3JieiaM, BAXHBIM TEPMUHOJOTUYECKHM KATErOPUSIM
M3y4acMON TACIUIIINHEL

JUJIs MOATOTOBKK K TECTY HEOOXOAMMO 3HATh TEPMHUHOJIOTHYECKHNA annapar
JUCIUIUTMHBL, MTOHUMATh CMBIC HAYYHBIX KaTErOpUiA U YMETh UX UCIOJIb30BAThH B
npo(heCCHOHATILHON JIEKCUKE.

Brnanenve MOHATUHHBIM anmaparoM, BKIIFOUYEHHBIM B TECTOBBIC 33JAHWS,
NO3BOJIACT MPEMOAABATEN0 ObICTPO MPOBEPUTH YPOBEHD TOHUMAHUS CTYJACHTaMU
BOXHBIX METOAOJIOTMYECKAX KaTErOPHIA.

Memoouueckue ykasanua O0aa  0o0yuawwuxca noO  op2aHusauuu
CaAMOCHOAMEIbHOU Padomol
14

































Tunoevie KOHmMpPObHbIE 3A0AHUA UIU UHbIE MAMEPUATIbI 6 PAMKAX
MEKyuye20 KOHMpOoa yCneeaemochiu
Tunogvie mecmogble 3a0aHUA
[TpouuraiiTe 3a1anus U BEIOEPUTE MPABUIIbHBINA BAPUAHT OTBETA:
1. Hemoporoe wunm OecruiaTHOE TEPBHYHOE NPEUIOKECHHE, NPU3BAHHOE
CTUMYJIMPOBATh MOTPEOUTENEH K MOKYIIKE, COOTBETCTBYET OM3HEC-MOJECIH: . ..
a) «HAKHUBKA- — KPIOYOK»,
0) «c HaMu yIOOHOY,
B) «yOBITOUHOTO OM3HECAY.
2. OAHHAM M3 KITFOUYEBBIX HHCTPYMEHTOB CO3JIaHUsl OM3HEC-MOCTICH SIBIISIETCA:
a) BU3yanu3anus,
0) CTOPUTEIUIVHT,
B) MPAKTHUYECKOE MPUMEHEHUE,
I') OIIEHKA pOCTa CTOUMOCTH.

3. Kakwme Om3Hec-Mojenu HEOOXOAMMBI BiIajcibllaM Om3Heca JId TOro,
9ToObl CHUCTEMATH3UPOBATh M YMOPSJOUYUTH PA3HOOOPA3HBIE AJIEMEHTHI CBOETO
nena’?

a) MPOCKTHBIE,;

0) KOMIUIEKCHBIE,
B) KJIaCCHUYECKHUE,
I') BEPOSITHOCTHBIE.

4. B mpouecce YTBEPKIACHHS M COIVIACOBAHUS OM3HEC-MOJEIH JTOJKHBI

00s13aTE€IbHO MPUHAMATD YYACTHE: ...
a) BCE BIIAACIIbLbI OM3HECA,
0) HAEMHBIE TOIM-MEHEKEPHI,
B) UHBECTOPBI,
I') IPUTJIAICHHBIEC CIICIMAIUCTHI U3 KOHCAJITUHIOBOM KOMIAHUU.

5. YOpouieHHOe OMUCAHUE KAKOro-IMOo mpoiiecca (Hanpumep, OU3HEC-UIEN )
3TO:...

a) OU3HEC-IIaH;

0) OU3HEC-MO/IENb;

B) CTparerus Ou3Heca,
I') PE3CHTALIMSI.

6. CKONBKO CTPYKTYPHBIX OJOKOB KaHBBI OM3HEC-MOJEICH BBIACIAIOT A.

OcrepBanbaep u Y. [Iunbe?
a) 7,
0) 1;
B) 4,
r) 9.

7. OnucaHue TOro, KaKk MMEHHO MpeANpUHUMATEIN T0OMBAIOTCS PE3yJIbTaTOB
OHM3HECA, KOTOPBIE MOJIOKUTEIBHO MPU3HABATMCH Obl OKPYKEHHUEM, MO3BOJISUIA UM
caMuM n30eraTh YOBITKOB, IOJIY4YaTh JOXOAbI M pa3BUBaTh OU3HEC, — 3TO: ...

a) OM3HEC-IJIaH;
0) MOJIENTb CTPATErMYECKOrO YIPABJICHUS OU3HECOM
B) OM3HEC-TIPOCKT;
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) OU3HEC-MOEND.
8. buzHec-MoJeNb PacHpoOCTPAHEHUS KOMMBIOTEPHBIX WP, MO3BOJISIOLIAs
NOJIb30BATENSIM UTPATh O€3 BHECEHUS ACHEKHBIX CPEACTB, — 3TO: ...
a) free-to-play;
0) free;
B) pay-to-play;
r) premium.

9. Onpegenure MNPaBUIBHYKO MOCIEIOBATEIBHOCTh 3TANOB MOCTPOCHUS
OM3HEC-MOJICTIN:

a) MPUMEHEHHUE,
0) nu3aiiH;

B) MOOMIM3ALMS,;
') TOHUMAHHUE,
1) yIIpaBJICHUE.

10. UTO M3 MEepeurciieHHOr0 HUXKE B CXKaTOM BUJE PACKPBIBAET, Kak Ou3HEC-
eauHuIa (GOpMUPYET JOXOIbI, YBEIMYMBACT pa3Mepbl (MHAHCOBBIX MOTOKOB U
CO3/IaET MEPCIIEKTUBY Pa3BUTHsI HA PHIHKE CPEIM UMEIOLIETOCS OKPYKECHUS?.

a) OM3HEC-IJIaH;

0) mpe3eHTalus MPOEKTa,

B) OFOJKET MPOCKTA,;

I') KOMIUIEKCHasi OU3HEC-MOJIETb.

11. IleHHOCTHBIE TIPEANIOKEHUST OU3HEC-CIMHUL AAPECYIOTCS OAHOBPEMEHHO
Pa3HbIM NOTPEOUTENLCKUM CETMEHTaM, IIPU STOM OJIMH U3 HUX OOCITY>KUBAETCs 3a
OYEHb HM3KYIO IJIaTy WIH OECIulaTHO W (PAKTMYECKH (PUHAHCHPYETCS 3a CYET
JOXOJIOB OT APYTUX CETMEHTOB:. ..

a) B pa3Ac/IbHON OM3HEC-MOJICIH,

0) OTKPBHITOH OM3HEC-MOECIIH,

B) freemium Ou3HEC-MOAEIH,

I') KOMIUIEKCHO-Pa3Ae/IbHOM OM3HEC-MOIEH.

12. B aHanmuTH4eCKOH YacTh OU3HEC-TIJIaHA CONCPKUTC UH(POPMALIHS: . ..

a) 00 aHa/IM3e MOTPEOHOCTEH PHIHKA,

0) 0 TUTaHe MPOW3BOJICTBA U MTPOJAK;

B) KOHKYPEHTAX;

) 00 OLEHKE BO3MOKHBIX PHCKOB.

13. bu3HEC-TUIAaHUPOBAHUE BKITKOYAET:

a) Mpe3eHTalMI0 OU3HEC-TIJIaHA,

0) BU3yanu3anuto OM3HEC-IJIaHa,

B) cOOMIOIcHNE ON3HEC-TUIAHA,

I') aHaJIM3 UTOrOB OM3HEC-TIIaHA.

14. ...  KOHTPOJIb, OCYLIECTBJIIEMBIi  TOCPEACTBOM  (HOPMHUPOBAHHMS
OOLIECTBEHHOTO  MHEHHWsS, PEUTHHrOBaHWs  OW3HEC-CAMHUL, MyOIuKauuu
marepuanoB B CMHW u MHTEpHETE 00 MX ACATENBHOCTH. .

a) Hemy OJIMYHBIiA,
0) BHELIHMWIA,
B) My OJIMYHBIA;
') BHYyTPEHHUI.
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15. PazpaboTka Ou3HEC-MOJCTIEH HAUMHAETCS C CO3JAHHUS: ...
a) ¢ 000CHOBaHUsI OU3HEC-IIJIaHa;
0) co3anns KaHBbI OU3HEC-MOJIEIH;
B) ONUCAHUS KIFOUYECBBIX BUAOB JACITCILHOCTH;
I') UEHHOCTHOTO MPEATOKECHUSI.
16. B O110ke OU3HEC-MOIETH « KJIFOUYEBBIE BUABI JEATEIBHOCTA» OTPAKAIOTCS:
a) 3a 4TO MOTPEeOMTENU TOTOBHI IJIATUTH, BCTyMas B CIACIKH, U B KakKOi
(hopMe OHU COMACHBI JENATh 3TO;
0) Kakue KaHaJIbl TOBAPOJBWKCHMS M COBITA >KEIATENbHBI AJI JOCTABKU
TOBApOB, padOT, YCIIyT HAa M30paHHBIC MOTPEOUTETHCKUE CETMEHTBHI
B) Kakue BHUJIbI ACATCILHOCTH TPEOYIOTCS AJis TPOM3BOJICTBA M peallu3aluu
HOBBIX LICHHOCTEH;
I') KaKue HauOOJIEE€ BAKHBIE PACXO]bl BO3HUKAOT BCJIEJICTBUE MPUMEHECHUS
OM3HEC-MOJIETIH.

17. buzHec-Moienb TPUBICYEHHUS MOJIb30BATEIEH HA OCHOBE OECIIATHOIO
MPEIOCTaBICHUS MM HEOTPAaHWYCHHOW MO BPEMEHM MPOOHONW BEPCHM WIPHI C
OTPaHUUYCHUEM HWIPOBOTO KOHTEHTA WJIM B3MMaHUsS HEOONBIIOW aOOHEHTCKOM
IUIaThl WTPOBOM KOHTEHT C BO3MOYKHOCTBIO OILIAThI JAOMOJHUTEIBHBIX OIIINH,
HAMpPUMEP, HOBOTO KOHTEHTA — 3TO: ...

a) free-to-play;
0) free;

B) pay-to-play;
r) premium.

18. B O10ke OU3HEC-MOJIETH “KCTPYKTYpa U3ACPKEK» OTPAKAIOTCS:

a) 3a 4TO MOTPEOMTENM TOTOBHI IJIATHTh, BCTYMAas B CIACIKH, U B KaKOM
(hopMe OHU COMIACHBI JENATh 3TO;

0) Kakue KaHaJlbl TOBAPOJBWKCHMS M COBITA >KEIATENbHBI JJI JOCTABKU
TOBApOB, pabOT, YCIIyT HAa M30paHHBIE MOTPEOUTEIBCKUE CETMEHTHI

B) Kakue BHUJIbI ACATEILHOCTH TPEOYIOTCS JJis TPOM3BOJCTBA U pealu3aluu
HOBBIX LICHHOCTEH;

I') Kakue HauOOJIeE€ BAKHBIE PACXO]bl BO3HUKAOT BCJIEJACTBUE MPUMECHECHUS
OM3HEC-MOJIETIH.

19. buszHec-monenb OSCIIaTHOTO PACIPOCTPAHEHUST «OTPAHMUCHHOMW» BEPCHUU
UTPBI UK TIPOrPAMMHOTO O0ECTICUEHHUs ¢ BO3MOYKHOCTBIO TPHOOPETEHHUS TIOJTHOM
(«ITpeMHryM» ) BEPCHH WM PACIIMPEHUS] UTPOBBIX (PYHKIIAM 32 TUIATY — 3TO: ...

a) free-to-play;
0) freemium;
B) pay-to-play;
r) premium.

20. B Onoke Ou3HEC-MOAeH « ‘KaHabl COBITa» OTPAXKAIOTCS:;

a) 3a 4TO MOTPEeOMTENH TOTOBHI MJATHTh, BCTYMas B CACIKWA, U B Kakoi
(hopMe OHU COMIACHBI JENATh 3TO;

0) Kakue KaHaJlbl TOBAPOJBWKCHMS M COBITA >KEIATENbHBI JJI JOCTABKU
TOBApOB, padOT, yCIIyT Ha U30paHHbIE MOTPEOUTEIIHCKUE CETMEHTHI,

B) Kakue BHUJIbI ACATCILHOCTH TPEOYIOTCS AJis IPOM3BOJCTBA U pealTu3aluu
HOBBIX LICHHOCTEH
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10. Uro Takoe [0JIEBOEC BIIAACHUE OWM3HECOM M B KaKMX CIy4asX OHO
PUMEHSETCA?

11. Yro npeacrabisaroT coboit opduopHbie KOMIAHUN?

12. YTo Takoe COBMECTHBIE MPEANPUSATHS?

13. KakoBbI OCHOBHBIE KOJIMYECTBEHHBIC MAPAMETPhI pa3rpaHuycHus Gpupm?

14. Kakpe Mepel 1O  MOJAEPKKE  MAIOro  NpEeANpUHUMATENLCTBA
npuMeHsoTCs B Poccun?

15. Uto mnpeacraBisier coOOi  opraHu3alMOHHAs CTPYKTypa OusHeca?
Packpoiite conep:xanne ee 3a1a4 U QyHKIUIA.

16. /laliTe omnpeneneHue OONIECTBY C OTrPAHWYEHHOW OTBETCTBEHHOCTHIO,
OnuimTe €ro XapakTepHbIC YEPTHI.

17. B yeM 0COOEHHOCTH TOBAPHILECTBA HA BEPE COMIACHO 3aKOHOATEIBCTBY
P®? Ilepeunciure 00A3aHHOCTH M MpaBa KOMMAHIWTUCTOB B TOBAPHILECTBE HA
BEPE.

18. Kakoe x03siCTBEHHOE 00LIECTBO HA3bIBAETCS AKIIMOHEPHBIM?

19. B kakWx ciay4asx KOMIIAHMM LEIeCO00pa3HO Ha3HAYaTh HECKOJBKO
TEHEPATIBHBIX JUPEKTOPOB?

20. Uto Takoe NTMBUICHABI U KaKk OHU (POPMUPYIOTCS?

21. Yto npeacraisieT co00H roCy1apCTBEHHOE MPEANPUHUMATEBCTBO?

22.Tlo xakuM KpUTEPHSIM OLEHUBAKOT 3(P(PEKTHUBHOCTH TOCYIAPCTBEHHBIX
NPEANPUATHIA?

23. Kakoe MeCTO B LIEMOYKE OU3HEC-PECYPChl — OM3HEC-MPONECCH — OU3HEC-
PE3YABTaThl 3aHUMAKOT OM3HEC-KOMMYHUKALK?

24. YTO NOHUMAETCS N0 TPEANTPAUHAMATENBCKUM CENI(P-MEHEIKMEHTOM ?

25. Kakpue  BBITOABI  OPUHOCMUT  CBOMM  BIAACIbLAM  YCICIIHBINA
NPEINPUHAMATENBCKUH Cellp-MEHEHKMEHT?

3aoanua 2 muna

1. Uem BriageHre OM3HECOM OTJIMYAETCS OT BJIAJCHUS UMYLIECTBOM?

2. Uem puzmueckoe Muuo (MHAMBUAYATbHBINA MPEANPUHUMATEND) OTIUYACTCS
OT JIMIA FOPUANYECKOT0?

3. [lokymas akuuro [TAO, Oyaer au akumoHEp OTBEYaTh MO 00SA3aTEIbCTBAM
akuuoHepHoro obmiectra? Kakue npaBa oH NpruoOpeTacT ¢ MOKY KON aKiuu?

4. Oxapaktepuszyite (POHJ, aBTOHOMHYI) HEKOMMEPYECKYH) OpraHu3aluio,
HEKOMMEPUYECKOE MAPTHEPCTBO, COO3BI.

5. Packpoiite CBOHCTBA OPraHM3allMOHHBIX CTPYKTYP OHM3HECA W OMPEACIUTE
KaK OHM BIUsIET HA 3PPEKTUBHOCTL Ou3Heca?

6. MOKET JIM PElICHHE O HENEIECO00pa3HOCTH Ou3Heca ObITh MPUYUHOM
0TKa3a B TOCYJAPCTBEHHOM perucTpanuu

7. lloueMmy mnpeanpUHAMATENIA, WMES MPABO HAa JACIIOBOW CYBEPEHUTET H
CaMOCTOSITENTIBHOCTh BBIOOPA, TOJIBKO HA MEPBBIA B3I KAXKYTCS HE3ABUCHMBIMU
OT CBOEro OKpYykeHHs? OTBET 00OCHYMTE.

8. CocTaBbTe TMEpEYEHb HEOOXOOUMBIX S PErUCTPALMHM FOPUAMYECKOrO
JMIA JOKYMEHTOB.

9. [loueMy ympaBiicHUE COOCTBEHHBIM OM3HECOM CIEAYET PacCMaTpHUBATH B
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KAQueCTBE KIIFOYECBON MPEANPUHAMATENBCKOH PyHKIMN?

10. Ha3oBuTe roCcy1apCTBEHHBIE OPraHbl, KOTOPBIE OCYIIECCTBIISIFOT BHEIIHUN
KOHTPOJIb Haj OuzHecoM. UTo mpeacTaBisitoT coO0oi oOblvan aenoBoro 06opora?

11. B 4eM OTIMuMs KOMMEPUYECKUX U HEKOMMEpUYECKMX opranm3aumii? Kyna
HAMPABJISACTCS TPUOBLTE HEKOMMEPUYECKUX OpraHu3aiuii?

12. CocraBbTe TaONUILy, OTPa3uB B HEH KAKWE MPEUMYLICCTBA U HEAOCTATKH B
BesieHnn OusHeca naet MM, a kakue 1puanyecKoe JHIIQ.

13. [lepeuncnure oOUIME 4YEPTHI M Pa3iMuusl MOJHOIO TOBAPMILECTBA U
ITPOU3BOACTBEHHOI0 KOOIEPATHBA.

14. CpaBHUTE TOBAPUILECTBO HA BEPE M MOJTHOE TOBAPUIIECTBO.

15. HazoBute o6mme npusHaku OOO m HenyOnmunoro AO. B yem coctost
Pa3IAUMs 3TUX IBYX OPraHU3alMOHHO-IPABOBBIX (popm?

16. Kakue opranel ynpaeieHus cymectByroT B AO? Kakue BOIMpoCs
OTHOCATCS K KOMIETEHIIMU 00IIEro COOpaHust akKIIMOHEPORB?

17. Kakum cniocoboM MOXKHO MEPEYCTYMUTh aKiuu Hemy OnrmuHoro AO?

18. Kakre OCHOBHBIC HANPABJICHHUS IEATEIBHOCTH ATEHTCTBA BBl 3HACTE?
HazoBure npenmMyniecTBa BeIOOpa OPraHM3ALMOHHON (OPMBI «TOCYIAPCTBEHHAS
Kopnopauus» At AreHTcTBa?

19. Kakue #3 TNpUYMH HAMOHAIM3ALMKA HAuWOOJee XapakTEPHbI IS
POCCHICKOM NMPAKTUKK?

20. Yto 3aCTaBJIAET MpeaIpuHUMAaTENIEN co31aBarhb pas3IuYHbIE
oObenuHenus? Kakuwe uenu npu 3ToM mpecneayrored? [lo kakuMm npuHOMnam
MPOUCXOIUT 00bETMHEHUE (PUpM?

21. Ilouemy ¢upma, BXoAsmas B COCTaB (PUHAHCOBO-IPOMBILUICHHON
IPYNNbL, JOJDKHA O0S3aTeNbHO COXPAHITh CaMOCTOATEIBHOCTH M MpaBa
FOPUAMYECKOTO JIMIA U TIOYEMY PYKOBOISALINE OPraHbl OOBEAMHEHUS HE 00JIaJatoT
PaciopsIANTENBHOM BIACTHIO B OTHOWICHUH YYaCTHUKOB DIIT™?

22. Jlnd Kakux 1ENEd MOTYT CO3[aBAThCA HEKOMMEPYECKHE OPraHU3aAMM?
[ToueMy  HEKOMMEPYECKHME  OpraHM3aludd  OTHOCATCS K CyObeKTam
npeanpuHAMarenscTBa? Kakue CymecTBYrOT It 3TOr0 OCHOBaHMA? B uem
COCTOMT CHENUAIBHAS MPABOCIIOCOOHOCTh HEKOMMEPUYECKHAX OPraHu3anuii?

23. Kakum 00pa3oM pealnu3yroTCsl JUYHBIE M WMYIIECTBEHHBIC IIPaBa
napTHepoB B oOmeM Om3Hece? 1o kakuM cXeMaM CKJIaJbIBacTCsl MAPTHEPCTBO B
o0mem OnsHece?

24. Kakye KOMMYHHKAThl, WHCTPYMEHTBl KOMMYHHMKAIMii W  KaHAJIbI
KOMMYHHKAIM{ ~ MCMONB3YIOTCS  (pUpMaMKl B yOpaBleHUM  OW3HEC-
KOMMYHHKALUAMH C TOTPEOUTENAMU?

25. COBOKYNIHOCTh  KaKHX dopm BBICTYIIAET  KaK  [IOBEJICHHE
npeanpuHuMarencii? Uto npeacTaBistoT coO0H NOBEICHYECKUE MAHEPBI JTHOACH?

3aoanus 3 muna

3apanue 1

Camoit pockomHO# sxToii XX Beka cumranack sxrta Christina. Owna
MpUHAUIEKAIA U3BECTHOMY MuuHapacpy Apucrtorenmto Onaccency. Ha 31oi saxre
OTABIXAJI0O MHOTO 3HAMEHHUTHIX JIFOACH npouioro Beka: Y. Uepuuns, J[.O. Kennenu
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U JPYyTAC 3HAMEHHUTHIE MOJIMTHUKW, APTHCTHI, XyAOKHUKHU. [Ipomo Bpems, sxra
ycrapena. B razerax mosBUiI0Ch COOOUIEHHE, O TOM, YTO MPEACTABUTEIN MajOro
OPEINPUHAMATENBCTBA CYMEJIM BEPHYTh MHTEPEC K HEH W JaXe Havyalu
3apabaTbiBaTh HA 3TOM JCHbIH. [IpeaTosKuTE CBOM BapUaHThI, KAK 3T0 MOXKET OBITh
OCYILIECTBIIEHO.

3apanmue 2

3aUacTyr0  CYMTACTCA, 4YTO  OCHOBHBIM  MOTHBOM K  3aHSTHIO
OPEINPUHAMATEIBCTBOM BBICTYIIAET CTPEMIICHHAE TTPEANPUHAMATENS K TOTYYEHUIO
BBICOKMX J0X0A0B. (OJIHAaKO Tak MNPOMCXOAWT HE Bcerga. MoTtuBanus
OpeINpPUHAMATENCH HE OauHaKoBa. Tak, A MpeANpUHUMATENEH, SBISIOLINXCS
cyObeKkTaMM Masioro OW3Heca, MOJydeHUe OOJIBIIMX JOXOJ0B CKOPEE SIBISETCS
3a0071a4HON MEYTOM, YeM pEaJbHOCTBIO, a4 MX KAKIOJHECBHAS JACATEIBHOCTH
CBOJIUTCS HE K MAKCUMAJIBHOM MPUOBLIN, 8 BO MHOTHX CITy4asX K BBKABAHHUIO.

KakoBa MoOTMBalusi 4YenoBEKa, KOTOPBIA 3apaboTal COTHHM MHJIIMOHOB
J0JUTAPOB, HO TPOAOJDKAET TPYAMTHCS, YTO TBOPHUTCA B MX Aymax? W3BECTHBIN
ncuxosior Mapuna Menus CUUTaeT, 4To ACHBIU [T TAKUX MPEANPUHUMATENCH HE
SBJIIETCS. MOTHBOM, JEHBIM CKOPEE BBICTYMAKOT MEPUJIOM YCHEXA, CIOCOOOM
JI0Ka3aTh, YTO Thbl CHJIbHBIA, YMHBIA M yCHEwHblA. OHA MOJaracr, 4ro Cpeau
OorarbIX JHOJCH, >KENMAIUX HE pabdoTaTh W «JOCPOYHO YHTH HA MEHCHUIO)
3HAUUTENIBHO MEHBIIE, YeM Cpeau HeOoraTteix. Takue jroam padoTarOT HE AJs
YAOBJIECTBOPEHUS CBOMX MOTPEOHOCTEH, a paau caMOpeaiu3allid U TBOPYECTBA.
«Jleaprn camm mo cebe¢ HM XOpOINW, HU ITUIOXH. OTO JIAKMYCOBas OyMaxka,
KOTOpasi MPOSIBIISIET OMPEACIICHHBIE KAUECTBA, WM KaTaIM3aTop, KOTOPBIA JIMIIb
YCWIMBACT TO, YTO €CTh B 4YENOBEKE. JIeHbrM — 3TO He M00pO M HE 3II0, 3TO
UCIBITAHUE...32 CBOM OOJIbIIME JEHBIM YEJIOBEK IUIATUT MOSBICHHEM Yy HETO
3aBUCHMOIO OKpYy>KeHHs. OT HEro 3aBHCAT BCE. COTPYIHWKH, MAPTHEPHI, APY3b,
JOETH, JKEHbl — MAaTEPUAIbHO, MOPAIBHO, ICUXOJIOTMYECKU. BbICTpamBaercs
CUCTEMA, B KOTOPOH HET MECTA KPUTHKE, BO3PAKEHUSAM, HETATUBHON OLICHKE €ro
noctynkoB. [IposBisieTcs OLIyIEHHE BCEMOTYILECTBA U BCEA03BOJICHHOCTHY.

MHorue KpynHbele TPEANPUHUMATEIN MbITAKOTCS WIPaTh POJIb B PA3BUTHH
CTpaHbl, Y4acCTBys B €€ MOJMTHYECKON KM3HU. DTO MOKET OBbITh 00YCIIOBJICHO
TAKUMHA TPUYMHAMHM KaK. KEJIAHWE [0JIb30BaTh NOJUTHYECKOE BIMSHHAC HA
COOCTBEHHOM O€30MaCHOCTU U PACUIMPEHHUS] BO3MOKHOCTEN CBOEro OM3HEca, WK
)K€ POMAHTHUYECKAs MPUYHMHA, 3AKIIOYAIOMIASICS B SKCJIAHWUM MPEeANPUHUMATENS
NOBJIMATH HA CUTYALMIO B CTPAHE, CUYMTAOLIETO, YTO 3HACT, KaK YJIYUIIHATh >KA3Hb
JOACH, HAKOHEL, >KETaHUE W3MEHWTh >KU3HCHHBIE OPHEHTUPBI, MOJHOCTHIO
NOMEHATh BCKO KApTUHY CBOcH ku3HM. Kakue MOTHBB  1OOYKIArOT
OpPEeINPUHAMATENCH K MPEeANpUMMYMBOMY MOBeAcHUIO? Beerma wm OCHOBHOM
LEJTBIO MPEANMPUHUMATENIBCKON AEATEbHOCTH SBISETCS MOMYYEHUE MPUObLIN?

3ananme 3

C Kkakol nenpro ObUT CO3[1aH XONAUHT «OOBEIMHEHHBIC KOHAUTEPBD? UTO
NPEICTABISIET U3 c€0sl CTPYKTypa XOJIAMHIa?

Xopoluid MpuMep NPUMEHEHHS CTPATETui, OCHOBAHHOH HA MPUHLUIE «OIUH
B MOJIC HE BOWMHY», JEMOHCTPUPYIOT POCCUICKME MPOU3BOIUTENIN KOHIUTEPCKHUX
w3nenuii, copmupoBa B 2002 roay xomauHr «OOBEAMHEHHBIC KOHIUTEPHI.
OcCHOBHasl 1eflb TakOro OObEOAMHEHUS — NPUOOPETEHHE JOTOJHUTEIbHBIX
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KOHKYPEHTHBIX MPEUMYILIECTB nepen 3anaJHbBIMA KOMITAHHSIMH,
COBEPIUIECHCTBOBAHKE YITPABICHUS OTPACIIBIO.

Xonguar «OObCAMHEHHBIE KOHAUTEPBD HAayall CBOKO MCTOPHIO C MOMEHTA,
korna rpynna «I'ytay oO0beaunmia OAO «Por ®pont» m OAO «KpacHbiid
OxTsa0pb», 3arem, B Havane 2003 roga K O3TUM KOHAMTEPCKUM (habGpukam
npucoeanaunack OAO «Konaurepckuii koHuepH babaeBcknii». « OObEIMHEHHBIE
KOHJUTEPBD) - 3TO YIPABJSIOWAS KOMIIAHWS, CO3JaHHAs C LEJBIO ONTUMHU3ALUN
VIPaBJICHUS NPEINPUATUIMA, BBEIACHUS €AMHBIX CTAHAAPTOB NMPOJAXK W EAUHOM
LIEHOBOW U MAPKETUHIOBOM TMOJIMTUKHU.

VYke CcImycTs TOA MOCi€ CO3JaHusl XOJJAMHra ToAy O0OpOT KOMIAHWA,
BXOJANMX B €ro coctaB, mpuOmmsmics k $600 MJIH. B OTHYCKHBIX IICHAX
ITPOU3BOAUTEIIS.

[To wroram 2013r. mons peiHKa « OOBEANHEHHBIX KOHAUTEPOB» B OCHOBHBIX
KATeropusix phIHKA COCTABWIJIA: IIOKONAQAHBIE TUIMTKH — 22.2%; KOH(ETH B
KopoOkax — 22,3%; koH(peTbl BecoBbie — 30,1%; myuHble/caxapucTbie — 34,2%.

[Tpupoct mpoussoactea B 2013 roay coctaBuit 5%, a 3T0 TOBOPUT O TOM, UTO
XOJIIUHT CHOBA IMOKA3aJ POCT MPOM3BOACTBA BBILIE, YEM YBEIWYEHUE PbIHKA. 110
urtoram 2013 ropma 3amymieHo 142 HOBHHKHM, HEKOTOPBIE M3 HHUX BXOIAT B
KATerOPUK0 WHHOBALMOHHBIX NPOAYKTOB. Kpome TOro, B ymemueMm roay Ha
MOCKOBCKMX M PETHOHAIBHBIX (paOprKax MPOBEICHA MOJCPHU3ALMS HEKOTOPBIX
IIPOU3BOACTBEHHBIX JMHUI. Ha NaHHBIE MOMEHT B COCTaB XOJAMHIA BXOIAT 15
poccuiickux koHauTepckux (adpuk, B ToM uucie OAO «Por dpont», OAO
«Kpachbiii Oxta0pp», OAO «Konmutepckuii koHuepH baGacBckuii». C 1LENBIO
YBEIMUYEHUST 00BbEMa BBIMYCKA T[OTOBOM MPOAYKUMW M TOBBILICHHS CBOUX
KOHKYPEHTHBIX BO3MOKHOCTEH XOJIAWHI HAYAI PEaIM3alyi0 MIPOrpaMMbl 110
MOJCpPHU3AUMK CBOMX mnpeanpuatuid. MM ObulM TOANMUCAHBI KOHTPAKTHI HA
OpUOOPETEHUE W MOHTAX TEXHOJOTMYECKOW JIMHMM JJI  MPOM3BOJICTBA
OPATUHOBBIX KOHQPET KyNojJooOpa3HOH W TPaAMLMOHHONW (QOpPMBI KOMITAHUA
«'ekona TEK I'MOX» w juHWMM A MOPOM3BOJCTBA WIOKOJAAa € TBEPABIMHU
nobaBkamMu ¥ HaurHKamu (pupmbl AntonOhlertGmbH. MomHocTH HOBBIX JIMHWH
COCTABJISIFOT 5,7 THIC. TOHH U 9 THIC. TOHH B I'OJI COOTBETCTBEHHO.

Ha ceromHsmHuii 1eHb COBOKYIIHAsI MOIUHOCTh NMPEANPUATHI, BXOIAILUX B
XOJIIMHT, cocTapseT Oosiee 360 ThiC. TOHH. B 11€710M HA MPEeANPUATHAX XOJIUHTA
«OOBEIMHEHHBIE KOHAUTEPBDY 3aHATO CBBILIE 18 THIC. COTPYIHUKOB.

AccopTUMEHTHBIH psia xonauHra « OObeIMHEHHBIE KOHIUTEPBD) OXBATHIBAET
BECh CIEKTP KOHAUTEPCKOTO PBIHKA: MIOKOJIA/l, BECOBBIE U (PaCOBAHHBIE KOH(ETHI,
Kapamelnb, Upuc, BaM, XajiBa, APAXKE, KAKAO-MOPOLIOK, HIOKOJAIHAs MacTa,
MapMenag, TOPThL. B  acCOPpTMMEHTHOM MOPTQENne XOJIIMHTA NPEACTABICHBI
CTapeHIMe POCCUMCKHAE TOProOBbIE MapKu: «AneHKa», «MHullka Koconanbliiy,
«KpacHas manouka» «30J0TOH Apabik», «Ckazku [lymikuHay, «BIOXHOBEHHEY,
«Buzuty, «benoukay, «Mulika Ha ceepey, « BeuepHuii 380H», « OCEHHUNA BaIbCy,
«MOCKBHYKa.

OcHoBHBIMU OpaHAaMu  «OOBECIMHEHHBIX KOHAWUTEPOB» SBISOTCA. «PoT
O®pont», «Kpacubiii okTsa0pe», «babaeBckuii». IIpogomkaercs pacmmpeHue
muHelkn Openpa «FELICITA»®. ACCOPTHMEHT YK€ MPEACTABICH ABEHAALATHIO
BUJAMM CIIAAKUX W3JCIWA: [IOKONAAHBIE TUIMTKHA, OAaTOHYMKHM W KOH(ETHL
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[Mlupokuii  aCCOPTUMEHT  MO3BOJISIET  XOJAUHTY  IMO3WLMOHUPOBATH  CBOK)
MPOAYKUMIO B PA3JIMUHBIX LICHOBBIX CErMEHTAX, OPUEHTUPOBAHHBIX HA KEHCKYIO U
MY>KCKY0 ay IMTOPUM B BO3PACTE OT 25 JIET U CTapLie.

JUIs yBENIMYEHUs O TPEANPUITHIA XOJIJAMHIa HA PBIHKE KOHIUTEPCKUX
U3JICTUI U pa3BUTUSL TUJIEPCKOUN ceTu KoMmaHued «OObEeIMHEHHBIE KOHIUTEPhD»
Obuta pazpaboTaHa KOMIUIEKCHAs TPOrpaMMa pPa3BUTUSL CUCTEMBI  MPOJAXK
KOHJMTEPCKUX M3AeiMid. [IepBeIM marom nmporpaMmMsl CTal BBOJ B KCILTY aTalUIO
eanHoit Toproeoit omanku (ETIT), kotopas npeacrasiser coO0i eauHbINA CKIaz
NPOAYKIMUA BCEX MpeanpusaThil xonauHra «OO0beAMHEHHbIC KOHAUTEpbD». ETTI
MO3BOJISIET KOMIIAHUM CO3JaTh ONTUMAJIBHBIA ACCOPTUMEHTHBIN 3amac npoayKLIUn
MOCKOBCKMX M PETMOHAIBHBIX (haOpuk u pacnpenenuth npoaykuuwo ¢ ETIT B
PETHOHBI, Ha KCHOPT U B cETeBbIe MarasuHbl Mockeel U o0nactu. ETII no3Bosser
OTTpy>karb A0 3 ThIC. TOHH TPOAYKUMA B MECAL, C HCMNOJIb30BAHUEM
JKENE3HOAOPOKHOH BETKM C OJHOBPEMEHHOM IMOCTAHOBKOM IOA MOTPY3Ky M0
HIECTA BarOHOB M BO3MOKHOCTBIO OTIPy3kH Oonbiuerpy3nbix @yp. Cozpanne ETII
MO3BOJWJIO  OCYIUECTBIATH  OTIPY3KM  KOHCOJMOMPOBAHHOTO  ACCOPTUMEHTA
xonauHra. Komnanus HamMepeHa cama 3aHUMaThest paboTol ¢ CETEBOM PO3HULIEH 1
peruonamu. Ui 3TOr0 Ha PpsAae OPEANPUATANA  CO3MAaHBI  PETMOHAIBHBIC
aucTpuObtoTopckue neHtpel (P/ILl), OCHOBHas 3agavya KOTOPBIX CHAOKECHUE
MECTHBIX PHTCHJIEPOB W ONTOBMKOB Npoaykuueid Beex (¢adpuk. Bceero
manupyercsa co3narb cemb P/l Cesepo-3anan, Or, Ilentp, [ToBoimkee, Ypan,
Cubupb, JampHuii Boctok. B ocTranpHbBIX perMoHax COBITOM —3aiiMyTCs
TCHEPAIBHBIE TUJIEPHI, ¢ KAKABIM U3 HUX OYJIET MOANMCAH KOHTPAKT.

3aganue 4

Yem 00ycnoBiieHa HEOOXOIMMOCTh CO3/IaHUsI COBMECTHOTO MPEANPUSATHS IS
kaxaoi w3 komnanuit (CUBYP u Solvay)? B uwem Bbeiroga CII mis kaxnoit w3
komnanuii? He npuBomut ym cozmanume CII K W3IMIUHEH 3aBUCUMOCTH OT
NapTHEPOB MO OM3HECY U JIMIIAKOT KOMIIAHUU CaMOCTOSITETbHOCTH?

B centa6pe 2012 r. CUBYP u Solvay 3akiio4uniiv COrIalieHue O CO31aHAN B
r. JIzepxkuncke Hmxeropoackoit obmacti coBMectHOro npeanpusatus «PyclIABy
1O MPOU3BOJICTBY TOBEPXHOCTHO-aKTUBHBIX BellecTB ([TIAB) m mpomykToB s
He(TeA00BIBAOIIECH TPOMBILUICHHOCTH. Corlamenne OblTO MOAMKUCAHO B PaMKax
Mexnynapoanoii  BeicTaBku  «Gastech 2012» B npucyrctBum  MuHHUCTpa
sHepretukn PO  Anekcangpa Hosaka renepanibHbiM gupexktopom CHBYPa
Jmutpuem KoHoBbIM M aupektopoM Novecare, OM3HEC-MOAPA3ICIICHUS TPYIIIbI
Solvay, Owmmanysnem byrctpacHoM. COBMECTHOE NPEANPHUATHE  CO31aHO
CTOPOHaMU Ha MapUTEeTHBIX Havanax (50/50).

CUBYP (www.siburru) sBiseTcs  KPYNHEHIIEH  WHTETPUPOBAHHOM
razonepepadaTeBAOICH W HEPTEXMMUYECCKOH KOMITAHUEH MO 00BEMY TPOAAK
B Poccun, artarwke B CHI', ILlentpanenoit u Boctounoit EBpone. Komnanus
3aKyMaeT TONYTHBIA HEPTIAHOH Tra3 W KUAKOE YIJIEBOJOPOAHOE  CHIPBE
y KPYNHEHIINX ~ POCCHICKMX HE(PTEra30BbIX KOMIIAHWN W repepadaThiBacM
MX B TOIJTUBHO-CBIPHEBBIE MPOIYKTHI, B TOM YUCIIE B COKWDKEHHBIE
YIAEBOJAOPOAHBIE Ta3bl, MPUPOAHBIA ra3 U HaPTy, U Janee B PA3IMYHBIC MPOTYKTHI
HE(PTEXUMUN, B TOM 4YHUCIEC B 0Aa30BBIE TMOJMMEPBI, CHHTETHUYECCKHE KaydyKH,
IUTACTAKH, NPOAYKLIHMIO OPraHu4ecKoro CHHTE3a, Moiy(dadpukarel W Ipyrue
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npoayktel. CHUBYP peammsyer mnpoaykumro oxomo 1500 mnorpeburenei
B TOIJIABHO-3HEPIETUYECKOM KOMILIEKCE, aBTOMOOMIIECTPOCHUH, CTPOUTENBCTBE,
PO3HUYHON TOProBjie W APyrux orpacisx B 60 crpaHax mupa. [1o COCTOSIHUIO
Ha 30 uroHs 2012 roga CUBYP pabotan Ha 27 COOCTBEHHBIX MPOU3BOICTBEHHBIX
omaakax. KommuecTso COTpyIHHKOB Ha KOHEL MEPBOTO MOJYTOAMs TEKYILErO
roja coctaBuiio npuom3uTensHo 31 800 uenoBek.

Novecare— 0HO U3 KPYITHERIINX KOMMEPUYECKUX MOAPA3ACIICHUA KOMITAHUH
Solvay, nelicTByroniee Mo BCEMY MHUPY, MPEAOCTABISIET BBICOKOKAYECTBEHHBIC
M3JIETUS W PELIEHUS Ul UPOKOr0 AWana3oHa OTPacCiieid MPOMBILIUIEHHOCTH, B
TOM 4YHCIE NapPrOMEPHO-KOCMETHUECKOH, arpOXMMUYECKOH, He(dTera3oBoii, a
TaKKe 71 TPOU3BOACTBA CHUHTETHYECKUX MOKOMIMX CPEACTB, JIAKOKPACOUYHBIX
MaTEepUaAIOB U TOBAPOB IPOMBILIUICHHOTO Ha3Ha4YeHus. braropaps BCEMUPHOMY
OPUCYTCTBUIO,  MIOOAJIBHONM  CETM  HAYYHO-MCCIEAOBATEIBCKUAX,  OMBITHO-
KOHCTPYKTOPCKHX Pa3pal0OTOK M TEXHUYECKOW MOMIEPXKKW, KomMmnaHus Novecare
VACPXKMBACT JIMAAPYIOUIME TMO3MLMM HA PBIHKAX TEXHOJIOTMH W3rOTOBIECHUS
NOBEPXHOCTHO-AaKTHBHBIX ~ BEIIECTB, AMWHOB, MPOMU3BOAHBIX  (POCHOPHBIX
COCIMHEHUNA, MPUPOAHBIX U CUHTETHYECKHUX IMOJIMMEPOB U MOHOMEPOB, 4 TAKKE
SKOJIOTUYECKA YMCTBIX  KMCIOpPOACOAEpKaumX pactBopurencid. Komnanus
Novecare npeaiaract CBOMM KIMEHTaM PELICHUS, KOTOPBIE MOTYT YIOBJIETBOPUTH
U Tpeayraaarb Jro0ble UX NOTPEOHOCTH B paMKax 3allMThl W MOIU(uKanmu
MOBEPXHOCTEN, PEOJOTMM, AKTUBHOM NOJAYM, COBEPLICHCTBOBAHUS COCTABOB W
ITPOLIECCOB, 3IPABOOXPAHEHUS U 3ALIUTHI OKPYKAFOLIEH CPEB.

I'pynna Solvay — mexayHapoaHas XUMHUYECKas rPyIna, OpUEHTUPOBAHHAS
HAa YCTOWYMBOE PAa3BUTHE, WHHOBALMOHHYI) JEATEIBHOCTH M BBICOKHE
onepanuonHeie mokasaremu. boiee 90% mnpomak KOMNAHWKA OCYIIECTBISIETCS
HA PbIHKAaX, TJ€ OHA BXOAWT B TPOWKy mnmaepoB. ['pynma Solvay mnpennaraer
MOKYNATENSIM MPOKU ACCOPTUMEHT TOBAPOB, MO3BOJSIOIIMX WM  YJIYUYLIUTh
KaueCTBO KM3HM W 3(pPekTHBHOCTE  paldOThI, JCHCTBYST HAa  PBIHKE
NOoTPEOUTENBCKAX TOBAPOB, CTPOMTEIBHOM, ABTOMOOWIJIBHOM, SHEPreTUYECKOM
PBIHKAX, PBIHKE 3JIEKTPOHUKH, & TAKXKE B cPepe UCTIOIB30BAHMS U 3ALUTHI BOIHBIX
peECYpcoB M OKpyskarouieit cpenapl. ['onoBHOM oduc ['pynnbl HAXOAWUTCs B
bproccene, B I'pynne padortaer 31 000 denoek B 55 crTpaHax. YuCThid 00beM
npogaxk ['pynner B 2011 romy (mo mnpeaBapUTENbHBIM JAHHBIM OTYETHOCTH)
coctaBwit 12,7 mapa. €Bpo.

CUBVYP obecnieunt CII cbipbeM, a Takxke HEOOXOAMMON MPOMU3BOJACTBEHHOM
W JIOTHCTHYEeCKOH  mHPpacTpyktypoil. Kpome  Toro, omnupasch Ha
OPOAOKATEBHBIA OMBIT NEATENBPHOCTH HA HEPTEXMMHYECKOM pPbIHKE Poccum,
CUBYP okaxer noanepkky pazsututo OuszHeca «PyclIAB» Ha HedrerazoBbrx
peiakax Poceun u CHI'

Novecare, mupoBoii muaep peiaka [IAB, npenoCcTaBUT MPAKTUYECCKUIA OTBIT B
TEXHOJIOTUSX MPOU3BOJACTBA U NpUMEHEHUs [IAB, Hay4HblE U WHHOBALMOHHBIC
KOMIIETCHLIMA, a TaKkK€ CBOK KIHMEHTCKYK) CE€Tb HAa MEXAYHAPOAHOM
HE(PTEra30BOM PBIHKE, CEKTOPE OBITOBOMH XMMHH W TOBAPOB JIMYHON rMTUEHBI. PoCT
cnpoca Ha [TAB Ha peinkax ctpad CHI™ cocrasnsier Oonee 6% B rog.

«Couetanue ycrnemHoro onsita Solvay Ha peiHke [IAB ¢ Hawiel crippeBOi
0a3oii ¥ 3HaHWMEM poccuiickoro peiHka no3Bosut  CHUBYPy  ykpenuts
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JUAAPYOIIKME TNo3uuuu B Herexumuueckoil orpacim  CHI», —  ckazan
reHepanpHblil nupektop CUBbYPa Jimurpuii KoHOB.

«bnaromaps coBmectHoMy mpoekTy ¢ CUBYPom, Hammm A0ArOBPEMEHHBIM
Y HAJC)KHBIM TIAPTHEPOM, MBI CMOXKEM NPUMEHUTH CBOW ONBIT W TEXHOJOTUU
B OTOM JMHAMWYHO PAa3BUBAIOLICMCS PETMOHE M MOJJECPKATh HAIIKUX KIHMECHTOB
B Pa3pabOTKE BBICOKOKAYECTBEHHBIX MPOAYKTOB Ui HE(PTEra3oBOTO PHIHKA,
PBIHKOB TOBApOB JIMYHOW TMTHEHBI M OBITOBOM XUMHUW», — OTMETHI AMPEKTOP
Novecare Ommanyanb byTerpaeH.

«310  coBMecTHOe  mpennpustae nogacpxur  amOmumm  CHUBYPa
1o yrayOJIeHHI0 KOMMEPLMAIN3alM OCHOBHBIX BHUJAOB MPOAYKIUH KOMITAHWUU
B TIIATEIBHO OTOOPAHHBIX OBICTPOPACTYLIMX CErMEHTax. Mbl OyneM  pajsl
OPEIOCTaBUTh  HAMM  OyAylnMM  3aKa3uMKaM  OPOAYKIMEO € BBICOKOW
NO0AaBICHHON  CTOMMOCTBIO», —  3asBWJI  Bajepuii  AHIOCOB, AMPEKTOP
no pa3suturo OusHeca Jupexuuu [lmactukoB u oprannyeckoro cuate3a CUbYPa.
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