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1. AHHOTAIMSA K JUCIATLJINHE

Pabouas mnporpamma aucUMIUIMHBL «CTPATETUUECKUA MEHEDKMEHTY
cocraBneHa B cooTBeTcTBHM C TpeOoBanusimu PI'OC BO no HanpapneHUro
noarotoBkn 38.03.02 MeHEHKMEHT, YTBEPKIACHHBIM MPUKA30M MHUHOOpHAyKu
Poceun ot 12.08.2020 1. Ne 970.

HucimnvHa — «CTpaTernuyeckrii  MEHEKMEHTY  MPEICTaBIICT  COOOM
CUCTEMATU3UPOBAHHOE  W3JIOKEHWE  TEOPETUYECKUX W METOAOIOTMYECKUX
BOMPOCOB, CBSI3aHHBIX C Pa3pabOTKOi U peanu3anueii CTpaTerui OpraHu3arii.

Crparerndyeckiii MEHELKMEHT TMPEACTABISET COOOM 00/acTe HayKu W
OPAKTUKA  YOPABJICHUS, TMPEAHAZHAUYCHHYK Ui OOCCICYECHMS  Pa3BUTHUS
OpraHuM3ald B OBICTPOMEHSIIOLIMXCS YCIOBUSX BHEHHEH cpeasl. [Iponecc
NPUHATHA W PeaIM3alli CTPATETMUYECKUX PELICHU, MPUHUMAEMBIX HAa OCHOBE
COMOCTABJICHU IMMOTEHUHANA NPEINPUATHS C BO3MOXKHOCTAMU U yIrpo3amu
BHEINHETO OKpy>XeHHs. COBPEMEHHBIE OPraHM3alMy LIUPOKO  HMCIOJIB3YIOT
pa3M4YHbIE METOABI PErYJIMPOBAHUS CBOEH IETOBON aKTUBHOCTH, ITOBBILIAS CBOKO
PBIHOYHYO CTOMMOCTb, WHBECTULIHOHHY IO [IPUBIIEKATEITBHOCTD 51
KOHKYPEHTOCNOCOOHOCTh.  JlucummnuHa  «CTpaTernyecKuii ~ MEHEDKMEHTY
PA3BUBACT, PacIIMPSET MPEACTABICHUS CTYEHTOB 00 YyIPABICHUM OPraHu3alucH,
SBJISISICH  METOAMYECKOM M TEOopeTHYecKkoid 0a3oi, B COACP)KAHUU KOTOPOM
OTPaKEHbl COBPEMEHHBIE MOIXOABl POCCHWCKOW W 3apyOckHOU TEopuM U
MPAKTUKU CTPATErMYECKOr0 YIIPABJICHUS.

MecTo AMCHMILTHHBI B CTPYKTYpPe 00pa30BaTe/IbHO MPOrpaMMbl

Hacrosimass nucnuiinHa BKJIOYEHA B y4e€OHBIE IUIAHBI MO MPOrpaMMam
MOJArOTOBKM OakanaBpoB Mo HampapicHUro 38.03.02 MEHEKMEHT U BXOJUT B
o0s3aTeNbHY0 YacTh bioka 1.

JlucuuruinHa U3y4aeTcs Ha 3 Kypce B 6 cemecTpe.

Heab 1 33129 TUCHUIIJTHHBI

Ilenv usyuenua oucyuniuust — HOPMHUPOBAHHE TPOPECCUOHATBHBIX
KOMITETEHLIMA U PA3BUTHE YV CTYJACHTOB HABBIKOB CTPATErMYECKOrO YNPABICHUS HA
OCHOBE aHAJIM3A U OLEHKH CTPATErMYECKUX MEPCIIEKTHB.

3aoauu uzyueHus OUCUUNIUHDI:

e W3YYECHUME OCHOBHBIX IIOJIOXKECHUI  CTPATETMYECKOrO  YIIPABIICHUS,
CYLIHOCTH M COAEPKAHUSI,

o (opmupoBaHue 3HaHWi B 00MACTM  MPOCKTHUPOBAHUS  MUCCUH
OpPraHu3alry U CTPATErMYECKOTO LENETONAraHus;

e OCBOEHME METOAOB M MHCTPYMEHTOB CTPATErMYECKOT0 aHAJIA3A CPEbI
OpraHu3aLuy,

o Pa3BHUTHE HABBIKOB M YMECHHIA pa3pabOTKU CTPATEruii OpraHu3almii;

o (popMHpPOBaHME HABBIKOB U YMEHHUI CTPATErMUECKOTO TIIAHUPOBAHUS,

¢ W3YYEHUE OCHOBHBIX MOJIOKCHUN YIIPABJICHUS OPraHU3aLMUEN B MPOLECCE
pean3anuu CTPATETUK.












4. COAEP/ KAHUE JUCIHUIIINHBI

Tema. 1. Cymnocmop u cooepicanue Cmpameuiecko20 MeHeoHcMeHma

Crparerust. Crparernueckoe ympasicHue. OpraHm3anms Kak OOBEKT
CTPaTEruueckoro  ynpaeicHus. OCHOBHbIE — TNOKA3aTeNd  PE3YJbTaTUBHOCTH
(PMHAHCOBO-XO03HCTBEHHOM IEATENBHOCTH OpraHu3aluy. Pa3inums onepaTiBHOTO

U CTPaTErHYECKOTO yHIPABIEHUS opranm3anuei. Ctparernyeckuit
MeHEKMEHT. [IpodeccoHanbHbBIE  KOMIIETEHIIMM  MEHEKepa B o0nactu
CTPATErMYeCKOr0  YIPABJICHMSI. OCHOBHBIE ~ 3aJa4d  CTPATErMYECKOrO
MEHEIPKMEHTA.

Tema. 2. Muccua u cmpamezuueckue yeau opeanu3ayuu

Muccuss  opranmzanuu.  CTpaTerMyeckoe  BHACHUE  OpPraHU3allHH.
Crpareruyeckas 1ejib. DKOHOMUYECKUE MHTEPECH OCHOBHBIX 3aWHTEPECOBAHHBIX
rpynn. Knaccudukanust crparermueckux neneit opranuzanuu. OcoOEHHOCTH
CTPATETHYECKUAX PELICHUM.

Tema. 3. Cmpame2uueckuii aHaaus

Crparermueckuii  ananu3. Kiiaccnukanms METONOB CTPATETHUYECKOTO
anamuza. PEST-ananu3 BHewHe#d cpenpl opranusanuu. OCHOBBI OTPAaCIEBOTO
KOHKYypeHTHOro ananusza. Kapra crparermyeckux rpynn. Kputnueckue (haktopsl
KOHKYPEHTHOIO ycnexa opraHuzaiuuv B orpacnd. CTpareruyeckuil  aHajivs
BHYTPEHHEN cpeapl opranm3anun. SWOT-aHanu3 opranusanuu.

Tema. 4. Cmpamezuu op2anusauyuu

Crpareruss opranmzanuu. Kiaccupukanmss cTpaTernii  opraHu3ailviy.
bazoBeie cTparerun. KOHKYpPEHTHBIE CTPAaTErv. CTPATETHM  JOCTUIXKEHUS
KOHKYPEHTHBIX MPEUMYIIECTB, CTPATErMH IMOBEACHUS B KOHKYPEHTHOU Cpene.
Otpacnepbie crpareruu. [loprdenbubie cTpareruu.  Marpuna bocTtoHCkoi
KOHCYJIbTAlIMOHHOHN Tpynibl. OYyHKIIMOHAIBHBIC CTPATETUH.

Tema. 5. Cmpamecuyeckoe naanuposanue

Crpareruueckoe maaHupoBaHue. DOPMbI CTPATETUUECKOTO TMJIAHUPOBAHMUSI.
Crpareruueckuii miaH. CTpyKTypa M OCHOBHBIE MOKA3aTeau CTPATErHYeCcKOro
TJiaHa.

Tema. 6. Peanusauyus cmpamezuu

Peammzanust crparernn. OCcOOCHHOCTH OCHOBHBIX (DYHKLMI yIpaBIICHUS
¢upMoii B mpouecce peanu3anmMu crparterud. KOpPpEeKTHpOBKa CTpaTeruu.
Crparernveckuie OpraHu3aluOHHbIE U3MEHEHUs. COMPOTUBIICHAE CTPATETUYECKUM
W3MEHEHUAM. THUMoBas OpraHuM3allMOHHAs CTPYKTYpa W (PYHKIMH JCMapTaMeHTa
CTPaTErHYECKOro Pa3BUTHSI.



5. METOJIMYECKUE YKA3ZAHUS JJIS1 OBYUAIOLIUXCS MO
OCBOEHUIO JUCHUTIIAHBI

B mpouecce mnpenonaBaHusi AWCLHMIJIMHBL HMCIOJB3YKOTCS TAaKAE BUIBI
yucOHOW paboThl, Kak JEKUUW, CEMUHAPbl, CHUTYAUHMOHHBIC MPAKTUKYMBI,
NPAKTUKYMBI IO PEUICHUIO 3a/1a4, a TAKXKE Pa3IMUHBIE BHJbBI CAMOCTOSTEIBHOM
paboTHI CTYJEHTOB MO 3aJaHUI0 MTPENOAABATEIS.

Memoouueckue yKkazauua o0aa olOyuawouwuxca npu pabome Hao
KOHCHEKMOM JICKUUIL 60 8PeMA NPOBEOeHUA JICKUUU

Jlekiust —  cHCTEeMaTH4YeCKOe, TMOCIEeNI0BATENbHOE, MOHOJIOTHYECKOE
M3II0KEHUE TPeTno/iaBaTeeM yueOHOTO MaTepraa, Kak MpaBmuiio, TEOPETHYECKOTO
Xapakrepa.

B mnporecce neknuii  peKOMEHAYETCS BECTH KOHCHEKT, YTO IMO3BOJIUT
BIIOCJICACTBUM  BCIOMHHUTH M3YUYEHHBIH y4eOHbIi Marepuajn, JOMOJHUTh
COJIEP’)KAHUE TPH CAMOCTOSTENIBHOM PadoTe ¢ JUTEPaTypOid, MOATOTOBHTHCA K
SK3aMEHY.

Cnenyer Ttakke oOpaniaTh BHUMAHUE Ha KaTeropuu, (POPMYJIUPOBKH,
PacKphIBAIOIIUE COACPKAHUE TE€X WM WHBIX SBJCHUH W MPOIECCOB, HAYYHBIC
BBIBOJIbI U MPAKTUUYECKUE PEKOMEHJAIMU, TOJOKHUTEIBHBIA OMBIT B OPaTOPCKOM
uckycctBe. JKenmarenpHO OCTaBUTh B pabOUYMX KOHCIEKTaX MOJisl, Ha KOTOPBIX
Jienarh TIOMETKM M3 PEKOMEHJOBAHHOW JIMTEPATYPhl, TOMOJHSIOMIAE MaTepUa
OPOCIIYUIAHHOHN JIEKIMHU, & TAKXKE MOAUYECPKUBAIOIIUE OCOOYI0 BAKHOCTh TEX HIU
WHBIX TEOPETUYECKHUX TOJIOKEHUH.

Jrobas nexkums JOHKHA WMMETH JIOTUYECKOE 3aBEPIICHUE, POJb KOTOPOTO
BBIMIOJIHAET 3aKItoUeHUE. BBIBOABI MO JIEKIMU MOJBITOKUBAIOT PAa3MBILILJIEHUS
npernojaearesis 1o y4eOHbIM BompocaMm. DOpMyJUpPYIOTCS OHUM KpPaTKO |
JAKOHWYHO, WX LEeIecOo00pa3HO 3amuchiBaTh. B KOHLE neknuu, oOydYarommecs
MUMEIOT BO3MOKHOCTb 33/1aTh BOMPOCH! IPEMOAABATEIIO MO TEME JICKIIHH.

Memoouueckue ykasanus 0,14 00yuanouuxca npu padome Ha cemunape
CeMuHapBl peAM3yOTCA B COOTBETCTBUM € pab0YnM YUEOHBIM TUTAHOM TPH
NOCIEA0BATEIBHOM U3YYCHUH TEM JUCLIUTUIHHBIL.

B xoae mnoArotoBku K ceMUHapaMm 0O0y4aroumemycs PEKOMEHIYETCS
W3Y4YUTh OCHOBHYIO JIMTEPATYPY, O3HAKOMUTBCS € TOMOTHUTEIBHON JIATEPATy POH,
HOBBIMM NYyOJIMKALMAMU B MEPUOIMYECCKUX M3JAHUSIX: JKypHAJlax, ra3erax u T.J.
[Tpu 3TOM cneayeT y4ecTh pEKOMEHAANNHI MPENOIaBaTENS U TPEOOBAHUS yUeOHOM
nporpammbl. PEkoMEHayeTCs TakKe 10padaTeiBaTh CBOH KOHCIEKT JIEKIWH, Aeiast
B HEM COOTBETCTBYIOIUME 3alUCH W3 JIATEPATypbl, PEKOMEHIOBAHHOMN
npenojaBareyieM W NPEAYyCMOTPEHHOM  yueOHOW  mporpammoi. Creayer
NOJArOTOBUTh TE3UCHI JJs  BBICTYIUICHMH 1O BCEeM Y4ueOHBIM BOIpOCAM,
BBIHOCUMBIM Ha ceMHUHAp. ['0TOBICH K AOKIany Win pedepaTtuBHOMY COOOLIEHUIO,
oOyyvaronmiicss MokeT  oOpamiatbCs 3a  METOJMYECKOW  MOMOIIBID K
NPENnoAABaTe/t0. 3aKaHYMBaTh MMOATOTOBKY CIEAYET COCTABICHUEM TIIAHA
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(KOHCIIEKTA) MO M3y4acMOMYy MaTepuaiy (BOOPOCy). DTO TO3BOJSET COCTaBUTH
KOHIICHTPUPOBAHHOE, CIKATOE MPEACTABICHUE TI0 U3yYaEMbIM BOTIPOCAM.

B xome cemuHapa oOywarommiics MOKET BBICTYNATh C 3apaHee
NOJTrOTOBJICHHBIM JIOKJIAAOM. TaKkKe OH JOJDKEH MPOSBIATh AKTUBHOCTH MPU
00CY>K/I€HUU BBICTYIUICHUH U JOKJIaJ0B COIPYNITHUKOB.

[TocKONbKY aKTUBHOCTh OOYYalOLIErOCs Ha CEMUHAPCKUX 3aHSTUSX
SIBJISIETCSI PEAMETOM KOHTPOJISL €10 MPOABMKEHHSI B OCBOCHUH Kypca, MOJrOTOBKA
K CEMUHAPCKHUM 3aHSATHSIM TpeOyeT OTBETCTBEHHOIO OTHOLIeHUs. He nomyckaercs
BBICTYIJICHUE TIO0 TIEPBOMCTOYHUKY — HEOOXOJUMO HWMETh TMOArOTOBJICHHBIN
NUCbMEHHBIA JIOKJIQJ, OLEHMBACMbI NpenojaBaTesieM Hapsay C YCTHBIM
BBICTYIJICHHEM. He nomyckaeTcs Takke ¥ pacrnpeesieHue BOMPOCOB K CEMUHAPY
cpeau o0yvarolIUXcsl TPYMIbI, B PE3YJbTaTe KOTOPOTrO OTAC/IbHBINA 00yJaromuics
SIBJISIETCSI HE TOTOBBIM K KOHCTPYKTHBHOMY OOCYIKAEHHIO «HE CBOEr0» BOIPOCA.
Bce Bompochl K CeMHMHApy MOJKHBI ObITh MHUCHbMEHHO MNPOPabOTaHbl KaxKAbIM
00y Yarommcs.

Memoouueckue yKkazanua 01a  00y4AIOWIUXCA NO  GbINOJIHEHUIO
RPAKMUKYMO8 RO PeuteHuro 3a0au

[TpakTukyM MO PEHICHHIO 337a4 — BBIMOJHEHUE OOydarommMucs Habopa
NPAKTUYECKAX 3aJad MPEIMETHOW OO0JIaCTH € LENbI0 BBIPAOOTKM HABBIKOB WX
pELIEHUS.

[TpakTUKyMBI 1O PEIIEHUIO 33124 BBIMOIHIIOTCS B COOTBETCTBUAU ¢ paboYnM
y4e€OHBIM TJIAHOM TPU MOCIEA0BATEIBHOM U3YYEHUH TEM JUCLUTUIMHBIL.

[Tpexxae yeM nprcTynaTh K pEHICHHIO 3a1a4, 00y4aromemMycst HE0OOX0MMO:

e O3HAKOMUTBCS C  COOTBETCTBYKOIIMMHM  Pa3J€lNaMH  HPOrpaMMbI
JUCLMIUIMHBL 1O y4YeOHOM JHUTEepaType, PEKOMEHIOBAHHONW MPOrpaMmMoi
Kypca,

e TOJIyYATh OT MpENojaBaTesis HHPOPMALMID O MOPSAKE MPOBEACHUS
3aHSTHSI, KPUTEPUSX OLIEHKH PE3YJIbTaTOB padOTHI,

e TOJIyYATh OT MPENOAABATENS KOHKPETHOE 33JaHuEe W MHPOPMALUIO O
CPOKax BBINOJHEHUS, O TpeboBaHusAX K odopMmiacHUo u  (opme
NPEICTABICHHS PE3YIIBTATOB.

[Tpu BBIMONHEHWH 3aAaHAS HEOOXOAUMO TPUBECTU PA3BEPHYTHIE MOSICHECHUS
X0J1a PEUICHHS W TPOAHAITM3UPOBATE MOJYUYEHHBIE PE3YIIbTATHI.

IIpr HE0OXOAMMOCTH OOYYArOIIMECS UMEIOT BO3MOKHOCTD 3aJaTh BOTIPOCHI
NPENOAABATEIIO MO TPYAHOCTSM, BOHUKIINM NPH PEIICHUY 3aa4.

Memoouueckue yKa3anua 011 00yuarmuxca no yuacmuio ¢ npoeeoeHuu
CUMYAUUOHHO20 RPAKMUKYMA

CuTyallmoHHBIH  TpakTUKYyM  (KEiC) sBiseTcss OAHOM U3 (opMm
WHTEPAKTUBHOIO  MPAKTUYECKOTO  3aHATHS, IEIbK0  KOTOPOro  SIBJSIETCS
MPUOOPETEHNE OOYUAOIUMCS YMEHUH KOMaHJHOU pabOThl HABBIKOB BBIPAOOTKH
peuieHuidi B mpodeccHoHanbHOM 00MacTH, pa3BUTHE KOMMYHUKATHBHBIX U
TBOPYECKUX CHOCOOHOCTECH B MPOLECCE BBISBICHUS OCOOECHHOCTEH Oymyliei
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NpO(ECCUOHANIBHON JIEATETLHOCTH HAa OCHOBE aHain3a O0y4YaeMbIMHU 3aJlaHui,
c(hOpMUPOBAHHBIX HA OCHOBE MPAKTUYECCKUX CUTYaLIUN.

[Ipexxae dyem mnpuctynare K YYaCTUK) B CUTYAILMOHHOM [MPAKTUKYME,
oOyyJaroleMycs HEOOX0UMO:

- 3apaHee, B MPOLECCE CAMOCTOSTEIbHOW pabdOThl O3HAKOMHUTHCS CO
CIECHAPUEM MPAKTUKyMa M HEOOXOJUMOH JUTEPATypOi, PEKOMEHIOBAHHOMN
[IPOrpamMMOH Kypca;

- MOJYyYWTh OT Npenojarareis HHPOpMALMIO O COACP’KaHUU Keiica,
uHpopmupyet 0 HopMe MPeIOCTaBICHUS PE3YJIBTATOB, CPOKAX BIMOJHEHUS Kelica
Y KPUTEPHUAX OLICHKU IEHCTBAN YYACTHUKOB,

[Tpy BBINOTHEHUHU 3a1IaHUASI HEOOXOIUMO

- TOJIy4YUTh OT MPENOJABaTE/Isi HEOOXOAUMBIC pa3laTOUYHbIC MaTepuajbl U
MNPUHATH yYaCTHE B JICJICHUM Y4YEOHOW TpyMIlbl HA MUHU-TPYNIBI U B BHIOOPAX
JMJIepa MUHU-TPYIIIIBL,

- y4acTBOBaTh B (POPMUPOBAHUM OTYETA IO BHINOJHCHHUIO Keiica B CBOCH
MHUHU-TPYIIIE,

- y4aCTBOBATh B OOCYKJIECHUN OTYETOB MUHU-TPYTII.

[To wroram mnpoBeNEHUS CHUTYAIMOHHOIO MPAKTUKYMa, OOyYaroumecs
MMEFOT BO3MOYKHOCTB 3aJaTh BOIIPOCHI ITPETIOAABATEIFO.

Memoouueckue ykasanua O0aa O00yuUaOWUXCA NO  OP2AHU3AUUU
CaAMOCHMOAMEIbHOU Padombl

CamocTtosTenbHas pabota o0ydaromuxcs HalpaBieHa Ha CaMOCTOSTEIBHOE
U3YyYCHUE OTJETBHBIX TEM/BOMPOCOB YUEOHOM NUCITUTIIMHBI.

CamocrostenbHas paboTa  sBIASETCS  00S3aT€NbHOM  JUIsi  KaXKJI0ro
o0y4Jarouierocs, €€ 00beM Mo TUCHUIIMHE OMPEACTICTCS YUEOHBIM TTAHOM.

Ilpu camoctosTenbHOM padoTe OOydaroIIUMecs B3aUMOJCHCTBYIOT €
PEKOMEHIOBaHHBIMU MaTepHaiaMy TP MUHUMAJIBLHOM YUaCTHH MPENoaaBaTeis.

Paboma ¢ rumepamypoii (xoHcnexmuposarue)

CamocTosTenbHas padoTta ¢ yueOHMKaMM, YYEOHBIMHM TTOCOOMSIMU, HAYUHOM,
CIIPABOYHOW W MOMYJIAPHOM JIMTEPATYPOH, MATEPUAIAMHA TIEPUOANYECKUX U3TAHUI
u MHTepHeTa, CTAaTUCTMUECKUMHU JaHHBIMU sBIsSeTCS HauOonee 3(hHeKTUBHBIM
METOJIOM TIOJTyYEHHUs 3HAHWM, TMO3BOJISET 3HAUYMTEIBHO aKTHUBM3UPOBAThH MPOIIECC
oBnaneHus wHpopmanuen, cnocoOCTByeT Oojice TIIYOOKOMY — YCBOCHMIO
u3y4aeMoro marepuaia, (GopMUpYyeT Yy OOydYaroIIMXCsi CBOE€ OTHOIIECHHE K
KOHKDPETHO# npolieme.

HNzyyas marepuan mno ydeOHOH KHHMre (y4eOHMKY, ydyeOHOMY MOCOOHIO,
MOHOrpaduu, u ap.), CNeayeT MEPEXOAUTH K CICAYIOIMEMY BOTIPOCY TOJIBKO MOCIIE
MOJTHOTO ~ YSICHEHMSI TPEAbIAYIIEero, (UKCHPYs BBIBOJBI W BBIYMCIICHUS
(KOHCTIEKTHPYsI), B TOM YHCJIE T€, KOTOPbIE B YUCOHUKE OMYIICHBI UM Ha JICKIIUA
JaHBI A7 CAMOCTOSITENTLHOTO BHIBOIA.

Oco0oe BHMMaHHE OOyYaKIIUKACA JOJDKEH OOpaTUTh Ha ONPEACIICHUE
OCHOBHBIX TOHATHH Kypca. Hamo moapoOHO pazduparh TpUMEPBI, KOTOPHIE
MOSICHSIFOT onpeeeHus. [10/1€3H0 COCTaBIATh OMOPHBIC KOHCIEKTHI.
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O PEeKTUBHOCTH, HENOCTATKM M OTPAHUYCHUSI CTPATETMYECKOr0 MEHEIKMEHTA B
MPOLECCE YITPABJICHUS IEPCOHAIOM.

4. CTparernyeckoe COOTBETCTBME BO3MOYKHOCTEH, WEINEH W PEeCypcoB
(UpMBI.

5. IlpoeccuoHanmpHple  KOMIETEHIMH  PYKOBOAMTENss B oOnactu
CTPATErMYECKOr0 YIPABJICHUS MEPCOHATIOM

6. OCHOBHBIEC MOKA3aTEIN PE3YJIbTATUBHOCTH (PUHAHCOBO-XO03HCTBCHHOM
JESATEILHOCTHA OPraHU3aLHH.

7. CymHOCTh BUACHHS U MUCCUU (PUPMBI.

8. [loHsTHe M KIaccupUKALMl CTPATETMYECKUX LENICH (PUPMBL

9. OCHOBHBIC 3aMHTEPECOBAHHBIC TPyMIbl. [lepcoHan opraHu3anum Kak OJHa
13 OCHOBHBIX 3aMHTEPECOBAHHBIX TPYIIIL.

10. OkumaHust OCHOBHBIX 3aWHTEPECOBAHHBIX TPYIL,  ONPEACISIONINE
NOCTAHOBKY CTPATErM4eCKUX LENeh PUupMBbL.

11. OcoOEHHOCTH CTPATErMUECKUX PEUICHWA W Pojb MEPCOHAa B MX
peanu3anuu.

Juckyccuu no memam 3 u 4

Bompocs (mpoGiieMsl) 1uist TOATOTOBKH K CEMHHAPY (AMCKYCCHM):

1. [loHsATHE CTPATErNYECKOrO aHAIU3A.

2. AHanu3 BHewHen cpenbl pupmbl. PEST-anamms.

3. OTpacneBoil KOHKYPEHTHBIH aAHAINW3. aHAIM3 KOHKYPEHTHBIX  CHII,
JNCUCTBYIOIMX Ha (PUPMY; MOHATHE KPUTHUYECKUX (PAKTOPOB KOHKYPEHTHOIO
ycnexa (pupMbl B OTpacyu.

4. AHanu3 BHYTPEHHEH CPEIbl: MOJENb CPE30B» BHYTPEHHEN Cpeabl PUPMBI,
MOJIETb 7S; CTPATErMUECKU aHaIN3 MEPCOHAIA OPraHU3aluK

5. Kommuiekcublii ctpaternyeckuii ananus ¢upmbl. SWOT-ananu3 pupmel u
€ro poJib B (POPMHUPOBAHUM CTPATETUH YITPABJICHHUS IEPCOHAIOM.

6. CTparernyeckuii CTOMMOCTHOM aHau3 (PUPMBIL.

7. OnpeneneHue W OCHOBHBIE  XAPAKTEPUCTUKH  CTPATETWH  (PUPMBIL.
Knaccugukanus crpareruiit pupmel. ba3zoBsie cTparerun GUupMsL.

8. Crpareruu AOCTUKECHHSI KOHKYPEHTHBIX TPEUMYIIECTB pupMmbl. CTpareruu
noBecHUs (PUPMBI B KOHKYPEHTHOM cpene.

9. OTpacneBble cTpareru (PUPMBI.

10. TloprdenbHbie CTpareruu ¢upmbl. Marpuna bocronckoi
KOHCYJITALMOHHOM TPYIIIIHL.

11. OYHKIMOHAIBHBIE CTparervuu (UpMbl. CTpPAaTErul Pa3BUTHs TEPCOHANA
OpPraHU3ALAN.

Huckyccuu no meme 5

Bompocs! (mpoGiieMsl) uisi MIOATOTOBKH K CEMHHAPY (AMCKYCCHM):

1. CymHoCTh U Kiaccuukanus GopM  CTPaTervyeckoro  IJIaHUPOBAHUS
JEATEILHOCTA (UPMbIL. Paznuums MEXOy CTPAaTETMUYECKAM IJIAHUPOBAHUEM U
CTPATErHYECKUM MEHEIKMEHTOM.

2. CTpykTypa ¥  OCHOBHBIE  IOKa3aTe€aM  CTPATErMYECKOr0  IJIaHA:
CTPATErMYECKOE MIAHUPOBAHUE TIEPCOHAIA OpraHu3ali. OCHOBHBIE MHAUKATOPBI
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CTPATErHYECKON EATENBHOCTH (PUPMBI.

3. [Iponecc peanuzanuu CTpaTerMi M OCOOCHHOCTH OCHOBHBIX (PYHKIUiA
yHpaBiaeHUs: PUPMOH B MPOLECCE peali3allii CTPATETHH.

4. OpraHM3allMOHHAas CTPYKTypa W (yHKIMH JaenapraMeHTa (OTAena)
CTPATErHYECKOTO Pa3BUTHS (PUPMBI.

5. OcoOEHHOCTH yMpAaBJICHUs TMEPCOHAIOM OpPraHM3ali B MPOLECCe
peanu3auuy  CTPATErvu: MPUYMHBL, (OPMBI M CIOCOOBI  MPEOAOJICHUS
COIMPOTUBIIEHUS COTPYJHUKOB CTPATETMUECKUM U3MEHEHUSIM.,

Juckyccuu no meme 6

1. OcoOeHHOCTH OCHOBHBIX (PyHKUMH ynpaBneHuss (GUPMOH B mpoLecce
peanu3alnuy CTPaTEruu.

2. KoppekTupoBKa CTPATETHU B XOJ€E €€ pealln3alliu.

3. TakTka NPEeOAOJCHMsI CONMPOTUBIICHMS IMEPCOHATIa B XOJC pEaM3alMU
CTPATEruu.

4. CTparernyecKkue OpraHu3alMoOHHbIE U3MEHEHUs. COMTPOTUBIIEHUE CTPATErn
YECKUM M3MEHEHHMSIM.

5. TunoBas oOpraHu3anMoOHHAs CTPYKTypa M (QYHKIOUM JCMapTaMeHTa
CTPaTErHYECKOr0 Pa3BUTHSI.

Tunogvle nNPaKHIKYMbl HO PeUieHuI0 3a0ay

Ipaxkmuxym no pewenuro 3aoau Ne 1 Tema 1. Cywgnocme u cooepocanue
CMPameuiecKko20 MeHeOMHcMeHma.

OOyuyaeMbIiM HEOOXOAMMO MPOJACMOHCTPUPOBATH CIOCOOHOCTH OCYIIECTBIISATh
CPaBHEHHUE OMEPATUBHOIO U CTPATErHYECKOTO YITPABJICHUS OpPraHU3alueil.

Jlng sroro oOy4aeMbIM MpeajaracTcs BbIOpaTh B KayecTBE NpHUMEpa
COBPEMEHHYIO POCCHICKYH0 KOMMNAHHMIO (JOMYCKAeTCs YCIOBHBIA TPHUMEp) H
KpaTKkoO OnucaTh €€. BHJ J3KOHOMWYECKOH JEATEIIbHOCTH, OTPAaCiib, MHUCCHIO,
TEPPUTOPHATBHOE PA3MEILIEHUE, MPUMEPHYIO YHCIEHHOCTh EPCOHAJIA U T.11.

3apanme 1. Urpas posib MEHEDKMEHTA KOMIIAHWM, NANTE PA3BEPHYTHIE W
ApPrYMECHTUPOBAHHBIE OTBETHI HA TPU OCHOBHBIX BOMPOCA CTPATETHMYECKOIO
MEHEKMEHTA!

1. B kakoM MonoXeHUH NMPEANPUATHE HAXOIUTCS B HACTOSALIEE BpEMsI?

2. B kakoMm MonoxeHn OHO XOTEN0 Obl HAXOAUTHCS YEPE3 HECKOIBKO JIET?

3. Kakum cnocoOoM TOCTUTHYTh YKETAEMOTO TOJOKEHUS?

3apanme 2. CpaBHUTE NPUHLMIBI ONEPATHBHOTO M CTPATETMYECKOTO
YIPaBJIEHUS KOMIAHUEH (TPUBEIS KOHKPETHBIE MPUMEPBI) 10 KATETOPHSIM:

—OCHOBHOE€ HA3HAYEHHUE OPraHu3aluy;

—~CIOCO0 JOCTYKECHUS LICIIH,

—y4eT (paKTopa BpEMEHU;

—PpOJib EPCOHANIA,

—KpuTepru 3PPEKTUBHOCTH.

Ilpakmukym no pewenuio 3aoau Ne 2 Tema 2. Muccusa u cmpamezuueckue
uenu op2anusayuu.
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OOyuaeMbIM HEO00X0IMMO MPOJEMOHCTPUPOBATH CHOCOOHOCTB
pazpadaTeiBaTh MUCCUIO OPTaHHU3ALIMH.

Jlns 3T0oro 00y4aeMbIM MpPEaJIaracTes:

1. BeiOpaTe B KayecTBE MpPUMEPA COBPEMEHHYHK) POCCHICKYIO KOMITAHWIO B
COOTBETCTBUM ¢ npodunem oOyueHus. [IpUBECTH KpaTKoe, HO JOCTATOYHOE AJIst
PELICHUS MOCIEAYOUIMX 3a1a4, OMMMCAHUE €€ MPEAHAZHAUYCHUS, OPraHU3ALMOHHO-
npaBoBOM (opmBl, 1LEned M 337a4, TEKYLIEr0 SKOHOMHYECKOTO COCTOSHMUS,
0COOEHHOCTEH EATETLHOCTH U JIP.

2. OTBETBTE HA OCHOBHBIE BOMPOCHI MUCCHM:

Bonpocet KomnoHeHTsI Copepsxanne
Yto npon3BouTh? ITpoAyKTHI WM YCIYTH
JI1s1 KOTO MPOM3BOANTS? Kateropuu nieneBsix notpedureneit
Kak mpomssoauts? TexHonorus
B ueM yHUKaNBEHOCTB KoHnKkypeHTHBIE TpenMyIIEeCTBA
opraHu3aryn’?
Kaxosa ¢unocodus Baknelimue eHHOCTH U 3 THIECKHE
OpraHu3anun’ TIPUHIIUEI OPraHA3alIN

3. Ucnonw3yiiTe KOHTPOIBHBIE BONPOCH! N0 O. KaMnOemty uist onpeneineHus
KauecTBa pa3pabarbiBacMoil (POPMYIMPOBKA MUCCHUH:

1) Onpenensier a1 (GOPMYJMPOBKA BAOXHOBISIIOIIYD LEIb, KOTOpas He
HANpaB/i€cHA HA YJIOBJICTBOPECHHE MHTECPECOB 3aMHTEPECOBAHHBIX JIHIL[ —
AKIMOHEPOB, KIIMEHTOB, COTPYAHUKOB U TOCTABIIUKOB?

1) BkatoueHo i B OpMYJIMPOBKY ONMCaHKUE 00SI3aHHOCTEH KOMIAHUU MEPEN
CBOMMH 3aMHTEPECOBAHHBIMHU CTOPOHAMM?

2) Onpenenser ma popmyaupoBka chepy On3Heca u 0OBACHAET MOYEMY 3TA
c(epa npuByieKaTenbHA?

3) ONUCBIBACT JIMW OHA CTPATETMYECKOE TMMO3WLIMOHMPOBAHUE KOMIAHWH,
KOTOpPO€ OBl IOMOTAJI0 OMPEACIIATh BUJ KOHKYPEHTHOTO MPEUMYIIECTBA, KOTOPOE
HEOOX0UMO?

4) Onpepenser 1 (OPMYTUPOBKA LIEHHOCTH, KOTOPBIE CBS3AHBI C ILEJIBIO
OpraHM3allid M JEHCTBYET Kak YOEKIEHHS, KOTOPBIMH COTPYAHHKH MOTYT
TOPAUTHCS?

5) «Pe30HHPYIOT» 1M LIEHHOCTH CO CTPATErHel OpraHu3alui U yCUIMBAKOT JIU
OHU ee?

6) Onpenenser i (POPMYIMPOBKA BAa’KHBIE HOPMBI MOBEACHUS, KOTOPHIC
CJIy’KaT B KAUYECTBE OPUECHTUPOB CTPATETMH U LIEHHOCTEH?

7) OnucaHsel JId MOBEACHYECKUE HOPMBI TaKUM 00pa3oM, 4TOOBI OTACIIBHBIE
COTPYIHUKH MOTJIH MOHSATh, MOCTYMWIN JIA OHU MPABWIILHO MW HET?

8) Haer nu ¢dopmynmupoBka 00pa3 KOMIIAHMM W OXBAaTBIBACT JIM OHA €€
KyJBTYpY?

9) JIerko nm ee mpounTars?

4. Chopmynaupyire:
A. Muccuro-npeiHa3HauYEHUE.
b. Muccuro-opueHTaluIo.
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B. Muccuro-noJimTuxy.

Ipaxkmuxym no peuwrenuio 3aoau Ne 3 Tema 3. Cmpamezuyueckuil aHaius.

OOyvaeMbIM HEOOXOIUMO MPOAECMOHCTPUPOBATH CIOCOOHOCTH MPOBOAUTH
PEST-ananu3 BHEIIHEN CPEIbI OpraHu3aliu.

Jls 3T0oro 00y4aeMbIM NpeiaracTes

1. BeiOpare B KauecTBE MpUMEpPa COBPEMEHHYIO POCCHICKYH) KOMITAHHIO
(TomyckaeTcs YCIIOBHBIA MPUMEP) W KPATKO ONUCaTh €€ BUJA SKOHOMHYECKOM
NEATENBHOCTH, OTPaciib, MUCCUID, TEPPUTOPUAIBHOE PA3MEILICHHUE, NPUMEPHYIO
YUCJICHHOCTD MEPCOHANA U T.1I.

2. Onucare PEST ¢akTopsl BHEIIHEN CPEAbl M XapaKTEP UX BIUSHUSL.

3. OueHUTh CHITy KaXI0ro GakTopa Ha AEATEIbHOCTh OPraHU3ALNH.

4. OUECHUTb BEPOSITHOCTH MW3MCHECHHs (PAKTOPOB B  CTPATETHUYECKOM
MEPCIIEKTUBE.

5. Onpenenuth B3aMMOBIUSHUE (TIOJIOKUTENBHOE M OTPULATEIBHOE) M3
yrcia (akTOpoB, MOTYUYMBIIAX CAMBIE BEICOKHAE OLICHKH.

6. I1o pe3ysipTaram aHanu3a MmoArOTOBBTE BBIBOJBI.

Ilpakmurym no pewenuio 3a0au Ne 4 Tema 3. Cmpamezuueckuili anaaus.

OOy4aeMbIM HEOOXOAMMO MPOJEMOHCTPUPOBATH CIIOCOOHOCTh CTPOUTH KapTy
CTPATErHYECKUX TPYII OTPACIIU (PBIHKA).

1. Onpeaenut THN OW3HECA, A KOTOPOro Bbl OyJIETE CTPOHUTH KapTy
CTPaTErHYECKUX TPy,

2. Onpenenute peruoH, Ha 6a3e KOTOPOro OyaeTe NPOBOIUTH UCCIIEA0OBAHUE.

3. OOOCHYITE COCTaB KOHKYPEHTHBIX XAPAKTEPUCTUK, OTIMYAIOIIUX OJHY
KOMITAHUIO OT JIPYTOM.

4. ITocTpoiiTe KapTy CTPATErnYeCKUX rPyNM JUisi OCHOBHBIX HTPOKOB PBIHKA.

5. Cnenaiite BBIBOJbI U PEKOMEHIALIHM.

Ilpakmurym no pewenuio 3a0au Ne 5 Tema 3. Cmpame2uueckuii aHaus.

OOyvaeMbIM HEOOXOOUMO MPOJEMOHCTPUPOBATE CHOCOOHOCTH MPOBOAMUTH
SWOT-ananu3 opranusanuu.

1. BelbepuTe B KayecTBE NMPUMEPA COBPEMEHHYKO) POCCHHCKYH (upmy B
COOTBETCTBUM C MPpoPunemM o0yueHusl.

2. [lpuBeauTte Kparkoe, HO JOCTATOYHOE JUIS PELIEHHS MOCIEAYIOUINX 3a4a4
OMKCAHUE €€ NPEIHA3HAYCHMS, OPraHU3alMOHHO-NPABOBOM (POpPMBI, LEnehH wu
3a/1a4, TEKYIEr0 SKOHOMHYECKOTO COCTOSIHUSL, 0COOEHHOCTEHN NEATENBHOCTH U JIP.

3. Ykaxute (MPEAnoNOKUTE) KOHKPETHBIE MPHUMEPHI CHUIIBHBIX M CIAOBIX
CTOPOH (pupmbI (BO BHYTpPEHHEH cpene). Ocoboe BHUMaHUE OOPATUTE HA IEPCOHAIT
OpPraHM3allid, €r0 JUHAMUKY, KQYECTBO, CTPYKTYPY, HOMOTHUTENBHOE 00yUYEHUE U
aJlanTanuio.

4. YKaxuTe (MPEANONOKUTE) KOHKPETHBIE MPUMEPBI yrpo3 (upMe U ee
BO3MO>KHOCTEH (BO BHEIIIHEH CpEe).

5. IIpoBeaure SWOT-ananu3 KOMIaHUH.

6. Cnenaite BBIBOBIL:
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a) MCMHONb3yeT JIn (UPMA CHIIBHBIE CTOPOHBI M TMPEUMYLIECTBA B CBOCH
crpareruu’?

0) sBAAOTCS JHM cnaboCTH (UPMBI €€ YSI3BUMBIMM MECTAMH W KaKOM
KOPPEKTUPOBKH OHU TPEOYIOT?

B) Kakue OJaronpusiTHbie 00CTOATEILCTRA JAKOT (PUpME IAHCHI HA yenex?

I') KAKUE YIpo3bl JOJDKHBI OBITH MOJ MPUCTAIbHBIM KOHTPOJEM M KaKHE
JEeUCTBHSI HEOOXOIMMO MPEANPUHUMATH?

7. llpennoxute BapUaHT CTPATErHU OpPraHU3aLvy.

Ilpakmukym no pewenurw 3a0au Ne 6 Tema 5. Cmpamezuueckoe
naanupoeanue.

OOy4aeMbIM HEOOXOAMMO MTPOAEMOHCTPUPOBATH CIIOCOOHOCTH 0OOCHOBBIBATH
CUCTEMY KJTFOUEBBIX HSKOHOMMYECKHMX TOKA3aTeJie CTPaTerMyeckoro IiaHa
OPraHU3ALAN.

Jlns 3T0oro 00y4aeMbIM MPEAJIaracTes:

1. BeIOpaTh B KaueCTBE MPUMEPA KPYIHYIO POCCUHCKY0 KOMIAHHMIO.

2. [lonp3ysach MarepuanamMu MOCAEAHET0 TOAOBOrO OTYETa BHIOPAHHOMN
KOMOAHUK ONUCAaTh COCTABJISIOMIME €€ CTPATErMYECKOro TUIAHA:

- BUJICHUE,;

- MHACCHIO;

- crparernucckue uenm SMART;,

- MJIAHUPYEMBIC KOMIIAHUEH CTPATETMH M XAPAKTEPU3YIOIIME WX TJIAHOBBIE
NOKa3aTeNH,

- TpeOyEMBIE PECYPCHI.

3. COoCTaBUTh PE3FOME CTPATErMYECKOTO TUIAHA.

IIpakmukym no pewenuio 3a0au Ne 7 Tema 6. Peanuszayua cmpameuu.

OOy4aeMbIM HEOOXOAMMO MPOAEMOHCTPUPOBATH CIIOCOOHOCTH 0OOCHOBBIBATH
HAMPABJICHUS CTPATETMYECKUX OPraHU3allMOHHBIX U3MCHEHUH.

1. BeibepuTe B KayecTBE NPUMEPA COBPEMEHHYKO) POCCHHCKYHO (upmy B
COOTBETCTBUM C MPpoPunemM o0yueHusl.

2. I[lpuBeante Kparkoe, HO JOCTATOYHOE ISl PELICHUS MOCIEAYOIUX 3344
OMKCAHUE €€ NPEIHA3HAYECHMs, OPraHM3aLUOHHO-NPABOBOM (OPMBI, wLEned u
3a/1a4, TEKYIEr0 SKOHOMHYECKOTO COCTOSIHUSL, 0COOEHHOCTEHN NEATENBHOCTH U JIP.

3. OxapakTepu3yiTe peazyeMyto (MPeAnoaaracMyr) CTpaTeru0 pa3BUTHs
Y CBSI3aHHBIE C HEH OPraHU3allMOHHBIC N3MEHEHUSI.

4. Onpenenure TUII OpraHu3alrOHHOM CTPYKTYPBI KOMITAHHH.
OxapakTepu3yiTe €€ JOCTOMHCTBA M HEAOCTAaTKM Uil PELICHWs 3a1ady
CTPATErHYECKUX H3MEHEHHIA.

5. YKaxkuTe, Kakoll OTAEA B OpraHu3aluy OTBEYACT 34 PEAIU3aLUI0
CTPATErHYECKUX OPraHU3ALMOHHBIX H3MEHECHHIA.

6. Onummre  (MPEAJIOKUATE)  CTPYKTYPY, ULENH, 3a1aud, (PyHKUHAA
JeNapTaMeHTa CTPATErMYECKOr0 PA3BUTHSI OPraHU3ALINN.

7. llpennosxute BapuanTel KPI a1 ouenkn paboTel oTaena.
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19. Kakue ObIBAOT CTPATErMM AOCTHXKCHUST KOHKYPEHTHBIX MPEUMYIIECTB?
JlaiiTe X XapakTEPUCTHUKY.

20. Kakue ObIBarOT cTpaTerny NMOBEACHUS B KOHKYPEHTHOM cpene. Jlaiite nx
XapaKkTEPUCTHKY .

21. Kakwue OpiBatoT OTpaciieBble CTpaTeruu. J{aiiTe nX XapakTePUCTHKY.

22. Kakwue OviBatoT [loprdenbhbie cTpareruu. JlaiiTe HX XapakTepUCTUKY .

23. Kakue ObiBatoT OyHKIIMOHAIBHBIC CTpaTeruu. JlaiTe MX XapaKTEpPUCTHKY.

24. Kakue MHCTPYMEHTHI pa3paboTKu NMOPT(ENbHBIX CTPATETWi Bbl 3HAETE?
Onuimmre ux.

3aoanua 2 muna

1. [lpuBeaute W OOBSICHATE NPUMEP CTPATETUH IUBEPCUPULMPOBAHHOTO
POCTa KPYNHOM MPOMBIIIJIEHHOW KOMIAHUH: TOPA3OHTAIBHAS TUBEPCHPUKALAS.

2. IlpuBenure M OOBACHUTE NPUMEP CTPATETHH JIMBEPCHPUIIMPOBAHHOTO
POCTa KPYNHOM MPOMBIIIJIEHHOW KOMIAHUK: KOHIJIOMEpaTHAs TMBEPCHPUKALAS.

3. [lpuBeaure M OOBACHUTE MPUMEP CTPATETHH JUBEPCHPUIIMPOBAHHOTO
pPOCTa KPYNMHOH MPOMBIIICHHOW KOMIAHWK: KOHUEHTPUYECKas (LEHTPUPOBAHHAS)
IUBEpCU(UKaLHSL.

4. [lpuBenure npuMep peanusali CTPaTerii MUHUMHU3ALUKU U3ACPIKEK I
KPYMHOH MPOMBINUIEHHOW KOoMmaHuh. OOOCHYWTE yCIOBHS, B KOTOPBIX Takas
CTPaTErusl OKKETCS MAKCUMAIBHO BBITOJIHOM JUIs KOMITAHUH.

5. IlpuBeaure NMpUMEp peain3alii CTPaTErud MUHUMU3ALMU U3IEPKEK I
cepBUCHOM komnaHuu. OOOCHYWTE YCIIOBMS, B KOTOPBIX Takas CTpaTerus
OKaKETCSI MAKCUMAIBHO BBITOJHOM JUI KOMITAHUH.

6. BoiOepuTe B KauecTBe TMpuMepa OJIHY U3 OTpaciell SKOHOMMKH.
Ilepeuncnure ¥ TPUBEAATE MNPUMEPB JOMUHUPYIOIIMX B OTOH OTpaciv
SKOHOMHYECKUX XaPAKTEPUCTUK (CEMB MO3ULIAN ).

7. BoiOepuTe B KauecTBe MpuMEpa OJHY W3 OTpacicld 3KOHOMUKH.
Ilepeuncnure U NpUBEAUTE MPUMEPHI OCHOBHBIX IBHXKYILUMX CHJI, BBI3BIBAOIIMX
Han0oJiee 3aMETHbIC U3MEHEHHUS B OTPACIIM 32 NOCIEAHHUE TObI (HE MEHEE IIECTH
MO3UIUIA).

8. IlpuBeaure mpuUMeEp peann3aluil HHHOBALIMOHHON CTPATeruy Ui KPYITHON
poccuiickoii komnaHuu. OOOCHYHTE YCIOBHs, B KOTOPBIX Takas CTparerus
OK&KETCSI MAKCUMAIBHO BBITOJIHOM JUIs KOMITAHUH.

9. [lpuBenure npuMep peanu3ali CTPATErMd CUHEpPru3Ma Ui KPYITHON
poccuiickoii koMmmanuu. OOOCHYHTE YCIOBUS, B KOTOPBIX Takas CTparerus
OKaKETCSI MAaKCUMAIBHO BBITOJHOM ISl KOMITAHUH.

10. IlpuBenuTe mnpuMep peanusaluu crparerud  AugdepeHumanun  is
KPYMHOH poccuiickoii komnaHuv. OOOCHYWTE YCIIOBUS, B KOTOPBIX Takas
CTPaTErusl OKAKETCS MAKCUMAIBHO BBITOJIHOM JUIs KOMITAHUH.

11. IlpuBeauTe npUMEp peaM3alu CTpaTerud  (QOKyCUpOBaHUS  JUIs
KPYMHOH POCCUHCKOH KoMmaHuu. OOOCHYHTE yCIOBHA, B KOTOPBIX Takas
CTPaTErusl OKKETCS MAaKCUMAIBHO BBITOJHOM JUIs KOMITAHUH.
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12. [lpuBenuTe NpuMep peanu3aliy CTPATErHy ONMEPATUBHOTO PEArMPOBAHMS
JUI KpynHOW poccuiickoi komnanuu. OOOCHYWTE YCIIOBHS, B KOTOPBIX Takas
CTPATErust OKAKETCSI MAKCUMAJIBHO BBITOTHOW JUTSI KOMITAHUH.

13. O0ocHYyiiTEe KIHOYEBBIE (PAKTOPBI yCrexa KOMIAHWI (HE MEHEE TPEX) B
KAaTErOpuM «TEXHOJIOTUYECKUE HOy-xay». Kommanum: 1) pecropaH OBICTPOTO
o0CITyXK1BaHUs; 2) aBTOMOOWIIBbHBINA 3aBOJ; 3) CETh MPOAYKTOBBIX Mara3uHOB.

14. O0ocHy#TE KIIOYEBBIE (PAKTOPBI ycliexa KOMIAHW (HE MEHEE TpeX) B
KAaTErOpuM «IMPOLECChl MPOM3BOACTBA M cObiTa»y. Kommanum: 1) pectopan
OBICTPOrO OOCTY>KMBaHWS, 2) aBTOMOOWIBHBIA 3aBOX;, 3) CETh MPOIYKTOBBIX
Mara3uHoB.

15. ObocHyiiTe KNrOYeBbIE (PAKTOPBI yCeXa KOMIIAHWH (HE MEHEE TPEX) B
KAaTEropuM «BHEIIHAE KOHTAKThl W cBsizuy. Kommnanuu: 1) pecropan OBICTPOTO
00CITyXKMBaHUs; 2 ) aBTOMOOHIIBHBIN 3aBOJ; 3) CETh MPOIYKTOBBIX Mara3uHoOB.

16. IlpuBenuTe NpuMep aHanM3a «CPE30B» BHYTPEHHEN Cpeabl KOMIIAHUH 1O
KaTErOpHUsIM: KaJpOBBIM, OpraHu3ariOHHBIN. Crenaiite BBIBOJ 0
KOHKYPEHTOCIOCOOHOCTH JAHHOW KOMIAHUK U MEPCIIEKTHBAX €€ PA3BUTHSI.

17. IlpuBenuTe NpUMEP aHaIM3a «CPE30B» BHYTPEHHEN Cpeabl KOMIIAHUH IO
KATerOpUsiM:  NMPOM3BOJCTBEHHBINA, MApKETHHIOBbIA. (Cnaemaidte BbIBOA O
KOHKYPEHTOCIOCOOHOCTH JAHHOW KOMIAHUK U MEPCIIEKTHBAX €€ Pa3BUTHSI.

18. IlpuBenuTe MpUMEp aHaIM3a «CPE30BY BHYTPEHHEH CPEbl KOMIAHUH 10
KaTErOpHUsIM: (PMHAHCOBBIIA, KYJIBTYPHBIH. Cnenaiite BBIBOJ 0
KOHKYPEHTOCIOCOOHOCTH JAHHOW KOMIAHUH U MEPCTICKTUBAX €€ Pa3BUTHSI.

19. IlpuBenuTe MpUMEP CTPATETMUYECKOTO PEIICHUS. YKDKUTE OCOOCHHOCTH
€r0 pean3alyy 10 CPaBHEHUIO C PeATM3alUel ONEPATUBHOTO PELICHUSI.

20. Onummre MHAMKATOPbI 3(P(HEKTUBHOCTH CTPATETMUYECKON NEATEIBHOCTH
(¢upMbl. OOBSACHUTE POJIb U 3HAUEHUE KAXKAOTO U3 HUX.

21. OxapaxkTepu3yiTe IMOCIEAOBATENBHOCTE TMPOBEACHUS KOMIUJIEKCHOTO
CTpaTernyeckoro ananusa. Kpatko oObICHUTE POJIb M 3HAYEHUE KAKIOT0 3Tara.

22. OOBSCHUTE CXOACTBA M pa3auuus B3MSA0B Ha crpareruto no: O.
Buxanckomy, Y. Aucopdy u A. Tomricony u A. [Ixx. CTpukneHay.

23. lpuBenuTe MpuMeEp OPraHU3alMKi U CEMH aHAJIM3UPYEMBIX SJIEMEHTOB €€
BHYTpPEHHEN cpeapl o moaenu 7S T. [Turepca u P. Yorepmena.

24. OxapakTepu3yiTe THUMOBYIO CTPYKTYPY M MOKA3aTEIM CTPATErMUYECKOrO
TUIaHA.

25. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH  OCHOBHBIX  (PYHKIUI
YIPaBJIEHUS MPEANPUITAEM B TPOLECCE PEATAZALMA CTPATECTUM.

3aoanua 3 muna

3apnanme 1 (tunoBoe)*. Pecropan eBponeiickod kyxHu «Mmmro3us» Obul
OTKPBIT 4YEThIPE MeECsla Ha3ad HEJAIEKO OT TOPOJACKOr0 Mapka OTIbIXA.
KonunuectBo nocagounsix mect — 35, cpeannii uek — 1000 py0., nepconan — 10
yen. JluzailH MHTEphEpa — CTPOrMi KJIACCHYECKHl. B HEmoCcpeacTBEHHOMN
OJIM30CTH PACMOJIOKEHBI. OJIMH PECTOPaH MOAOOHOro THMa (CyHIECTBYET OKOJIO
ST JIET) U TPU pecTopaHa ObICTPOro 00CTYKUBAHUSI U3BECTHBIX OPEH/IOB.
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MEHEKMEHT HA3bIBACT BBICOKAWA YPOBEHb KBAIM(UKALMKA W JIOSJILHOCTH
NEPCOHAJIA, XOPOILIYIO PEMyTAlM0 KOMITAHWH, MPOYHbIE MAPTHEPCKHAE OTHOLICHUS
C KPYITHBIMU KPEAUTHBIMU OPraHU3alUsIMA PETUOHA.

OOoCHyHTE  OCHOBHBIE MMAapaMeTpbl  aHAIW3a  KOHKYPEHTHBIX  CHII,
AecTByOIMX Ha (pupmy (Ha OCHOBE Moaenu st cuil M. [loprepa).

* B kelice MOXKET ObITh M3MEHEHA CTPYKTYPA W KOJMYCCTBEHHBIC 3HAUYCHUS
MIOKA3aTeIICH.

3aganue 6 (Tunosoe)*. [Ipounraiite kelic. BEINOTHUTE NPUBEICHHBIC HUXKE
3a/1aHusl.

Komnanuss OOO «2nekrpocuctembl» (T. BOpoHek) MpOM3BOAUT IMIMPOKHIA
CHEKTP mnpombiluieHHOro (60%) m ObitoBoro (40%) 31exkTpooOOpyA0BAHUS.
[Toxynarenu: crpoutenbHbie (pupmbl (10%), TPOM3BOACTBEHHBIE NPEANPUSTHS
(55%), marazuHbl XO3sMCTBEHHBIX TOBApoB (35%) LIeHTpanbHO-YEPHO3EMHOIO
paiiona P® (Boponexckas, Jlunenkas, TamOoBckas w ap. obmactu). OOO
«ONEKTPOCUCTEMBIY CYIIECTBYET ¢ 1995 1. JIons MpOAYyKIMHA KOMITAHUU HA PBIHKE
ANEKTPoOOOpyAOBaHUs B JaHHOM peruoHe B 2014 r. cocraBuna 10,5% (B
CTOMMOCTHOM BbIpakeHur). [Ipoaykuus OOO «ONEKTPOCUCTEMB) OTAUYACTCS
HIMPOKUM aCCOPTHMEHTOM M CTPOTHM COOJIOJIEHUEM CTAHIAPTOB HA U3CIHUS.

OCHOBHBIM KOHKYPEHTHBIM MPEUMYINECTBOM KOMITAHUU « DJIEKTPOCUCTEMBI»
€€ MEHEIHPKMEHT CUMTACT BBICOKHI YpOBEHb KBATM(PUKAUMU W JIOSJIBHOCTH
NEPCOHAIA, XOPOUIYI0 PEMYyTalMI0 KOMIAHWM HA PBIHKE, MPOYHBIC NAPTHEPCKHUE
OTHOIICHUSI C TOCTABUIMKAMU MAaTCpUAIOB M KPYMHBIMH  KPEAUTHBIMHA
OpraHm3alusiMu perrioHa. KOHKYpEHTHI: 3apyOeKHbIE MPEANPUATHS. «Siemensy,
«Philips» u np. (21,5%). OcoOeHHOCTBIO 3apyOEKHBIX KOMIIAHWI SIBISETCS
XOpoIas y3HaBacMOCTb OpPEHJIa M TPATUIMOHHO BBICOKOE KAYECTBO MPOAYKLIHH.
Poccuiickue QenepanbHble TpoM3BOAMTENHN: «ANbsHC» (17,5%), «BUKUH)
(11,7%), «lamma» (6,3%). OcTalibHOE: CPEIHWE W MaJble PETHOHAIBHBIE
OPEINPUSITHS.

OTIMYUTENEHOW OCOOCHHOCTBIO MPOAYKIHMHA KOMHOAHHA «AJIBSHC» W
«BukuHry  gBnsgercs  npeoOnagaHue B accoptumente (1o 63%)
CHECLMATIU3UPOBAHHBIX JJIEKTPOTEXHUYECKUX AarperaroB y3KOro MPUMEHEHUS:
ABUAIIMOHHAS TEXHUKA, CYJAOCTPOCHHUE, CBA3b, ATOMHAs SHEPreTMKa W Ap.
Henoporue n kauecTBEHHBIE OBITOBOE 3JIEKTPOOOOPYI0BAHKE KOMIAHUK «[ aMmay
NOJIB3YETCS 3aCTY>KEHHBIM CIIPOCOM y TOKymaresei . BOpoHex 1 BCero peruoHa.
OcTajibHble KOMIAHWUM MPOMU3BOAAT IMIMPOKHA ACCOPTUMEHT  CTaHAAPTHOM
OPOAYKIHH IO LIEHAM HUKE, YEM Y KOMITAHUH « DJIEKTPOCUCTEMBI .

3ananus:

— chOpMYyJIMPYHTE BUICHUE KOMIIAHWW, MNP HEOOXOIMMOCTH
JOTIOJTHUB €r0 CTpaTareMou;

- onumuTe GUIoco(uro TEKYIIEro 3Tana pa3BUTH KOMITAHUH,

— NPEIOKUTE BAPUAHTBI CTPATETMUECKUX LENIEH KOMIAHWH,

— MPOKOMMEHTHPYITE CBOW MPEUIOKEHHUSI.

* B kelice MOXET ObITh U3MEHEHA CTPYKTYPA M KOJMYECCTBCHHBIE 3HAYECHUS
MIOKa3aTeIICeH.
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3aganue 7 (TunoBoe)*. BpiOepuTe B KAYECTBE NOPHUMEpPa KPYIHOE
HEMOHOIIOJILHOE  OTEUYECTBEHHOE MPOMBILUIEHHOE mnpennpustue. [lpusenute
KpPaTKkoe, HO JOOCTAaTOYHOE IS PEIICHHWS NOCICAYIOIMX 3a1a4y OMUCAHUE €€
npeaHa3HAueHMsI, OPraHU3alMOHHO-TPABOBOM (OPMBI, eNiel U 3a4ay, TEKYLIEro
AKOHOMHYECKOTO COCTOSIHUS, 0COOEHHOCTEH NEATENLHOCTH U JP.

YKaxure:

a) no aBa ¢akropa B Kaxxaoii u3 PEST-o0nacreii;

0) mo aBa ¢akropa B kaxaoi nz SWOT-obmacTei.

OO0ocHyiiTe HEOOXOAMMOCTH OLICHKH B3aMMOCBSI3M 3THX (AKTOPOB MpH
MPOBEACHUM KOMIUIEKCHOTO CTPATErMueCcKOro aHaInu3a.

* B kauecTBe nmpuMepa MpeagaraTcs pa3iuyHble BUIbl OpraHU3alui.
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