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1. AHHOTAIMSA K JUCIATLJINHE

Pabouas mnporpamma aucUMIUIMHBL «CTPATETUUECKUA MEHEDKMEHTY
cocraBneHa B cooTBeTcTBHM C TpeOoBanusimu PI'OC BO no HanpapneHUro
noarotoBkn 38.03.02 MeHEHKMEHT, YTBEPKIACHHBIM MPUKA30M MHUHOOpHAyKu
Poceun ot 12.08.2020 1. Ne 970.

HucimnvHa — «CTpaTernuyeckrii  MEHEKMEHTY  MPEICTaBIICT  COOOM
CUCTEMATU3UPOBAHHOE  W3JIOKEHWE  TEOPETUYECKUX W METOAOIOTMYECKUX
BOMPOCOB, CBSI3aHHBIX C Pa3pabOTKOi U peanu3anueii CTpaTerui OpraHu3arii.

Crparerndyeckiii MEHELKMEHT TMPEACTABISET COOOM 00/acTe HayKu W
OPAKTUKA  YOPABJICHUS, TMPEAHAZHAUYCHHYK Ui OOCCICYECHMS  Pa3BUTHUS
OpraHuM3ald B OBICTPOMEHSIIOLIMXCS YCIOBUSX BHEHHEH cpeasl. [Iponecc
NPUHATHSA W PEeATM3alMi CTPATETMUYECKUX PELICHU, MPUHUMAEMBIX HAa OCHOBE
COMOCTABJICHU IMMOTEHUHANA NPEINPUATHS C BO3MOXKHOCTAMU U yIrpo3amu
BHEINHETO OKpy>XeHHs. COBPEMEHHBIE OPraHM3alMy LIUPOKO  HMCIOJIB3YIOT
pa3M4YHbIE METOABI PErYJIMPOBAHUS CBOEH IETOBON aKTUBHOCTH, ITOBBILIAS CBOKO
PBIHOYHY IO CTOMMOCTb, WHBECTULIHOHHY IO [IPUBIIEKATEITBHOCTD 51
KOHKYPEHTOCNOCOOHOCTh.  JlucummnuHa  «CTpaTernyecKuii ~ MEHEDKMEHTY
PA3BUBACT, PacIIMPSET MPEACTABICHUS CTYEHTOB 00 YyIPABICHUM OPraHu3alucH,
SBJISISICH  METOAMYECKOM M TEOopeTHYecKkoid 0a3oi, B COACP)KAHUU KOTOPOM
OTPaKEHbl COBPEMEHHBIE MOIXOABl POCCHWCKOW W 3apyOckHOU TEopuM U
MPAKTUKU CTPATErMYECKOr0 YIIPABJICHUS.

MecTo AMCHMILTHHBI B CTPYKTYpPe 00pa30BaTe/IbHO MPOrpaMMbl

Hacrosimass nucnuiinHa BKJIOYEHA B y4e€OHBIE IUIAHBI MO MPOrpaMMam
MOJATrOTOBKM OakanaBpoB Mo HampapjicHUro 38.03.02 MeHE/UKMEHT U BXOJUT B
o0s3aTeNbHY0 YacTh bioka 1.

JlucuuruinHa U3y4aeTcs Ha 3 Kypce B 6 cemecTpe.

Heab 1 33129 TUCHUIIJTHHBI

Ilenv usyuenua oucyuniuust — HOPMHUPOBAHHE TPOPECCUOHATBHBIX
KOMITETEHLIMA U PA3BUTHE YV CTYJACHTOB HABBIKOB CTPATErMYECKOrO YNPABICHUS HA
OCHOBE AHAJIM3A U OLEHKH CTPATErMYECKUX MEPCIIEKTHB.

3aoauu uzyueHus OUCUUNIUHDI:

e W3YYECHUME OCHOBHBIX IIOJIOXKECHUI  CTPATETMYECKOrO  YIIPABIICHUS,
CYLIHOCTH M COAEPKAHUSI,

o (opmupoBaHue 3HaHWi B 00MACTM  MPOCKTHUPOBAHUS  MUCCUH
OpPraHu3alry U CTPATErMYECKOTO LENETONAraHus;

e OCBOCHHME METOAOB M MHCTPYMEHTOB CTPATErMYECKOT0 aHAJIA3a CPEbI
OpraHu3aLuy,

o Pa3BHUTHE HABBIKOB M YMECHHIA pa3pabOTKU CTPATEruii OpraHu3almii;

o (popMHpPOBaHME HABBIKOB U YMEHHUI CTPATErMUECKOTO TIIAHUPOBAHUS,

¢ W3YYEHUE OCHOBHBIX MOJIOKCHUN YIIPABJICHUS OPraHU3aLMUEN B MPOLECCE
pean3anuu CTPATETUH.












4. COAEP/ KAHUE JUCIHUIIINHBI

Tema. 1. Cymnocmop u cooepicanue Cmpameuiecko20 MeHeoHcMeHma

Crparerust. Crparermueckoe ympapicHue. OpraHm3anms Kak OOBEKT
CTPaTEruueckoro  ynpaeicHus. OCHOBHbIE — TNOKA3aTeNd  PE3YJbTaTUBHOCTH
(PMHAHCOBO-XO03HCTBEHHOM IEATENBHOCTH OpraHu3aluy. Pa3inums onepaTiBHOTO

U CTPaTErHYECKOTO yHIPABIEHUS opranm3anuei. Ctparernyeckuit
MeHEKMEHT. [IpodeccoHanbHbBIE  KOMIIETEHIMM  MEHEKepa B o0nactu
CTPATErMYeCKOr0  YIPABJICHMSI. OCHOBHBIE ~ 3aJa4d  CTPATErMYECKOrO
MEHEIPKMEHTA.

Tema. 2. Muccua u cmpamezuueckue yeau opeanu3ayuu

Muccuss  opranmzanuu.  CTpaTerMyeckoe  BHACHUE  OpPraHU3allHH.
Crparernyeckas 1eiib. DKOHOMUYECKME UHTEPECH OCHOBHBIX 3aWHTEPECOBAHHBIX
rpynn. Knaccudukanust crparermueckux neneit opranuzanuu. OcoOEHHOCTH
CTPATETHYECKUAX PELICHUM.

Tema. 3. Cmpame2uueckuii aHaaus

Crparermueckuii  ananu3. Kiiaccnukanms METONOB CTPATETHUYECKOTO
anamuza. PEST-ananu3 BHewHe#d cpenpl opranusanuu. OCHOBBI OTPAaCIEBOTO
KOHKYypeHTHOro ananusza. Kapra crparermyeckux rpynn. Kputnueckue (haktopsl
KOHKYPEHTHOIO ycnexa opraHuzaiuuv B orpacnd. CTpareruyeckuil  aHajivs
BHYTPEHHEN cpeapl opranm3anun. SWOT-aHanu3 opranusanuu.

Tema. 4. Cmpamezuu op2anusauyuu

Crpareruss opranmzanuu. Kiaccupukanmss cTpaTernii  opraHu3ailviy.
bazoBeie cTparerun. KOHKYpPEHTHBIE CTPAaTErv. CTPATETHM  JOCTUIXKEHUS
KOHKYPEHTHBIX MPEUMYIIECTB, CTPATErMH IMOBEACHUS B KOHKYPEHTHOU Cpene.
Otpacnepbie crparerun. [loprdenbubie cTparermu.  Marpuna bBocTtoHCko#
KOHCYJIbTAlIMOHHOHN Tpynibl. OYyHKIIMOHAIBHBIC CTPATETUH.

Tema. 5. Cmpamecuyeckoe naanuposanue

Crpareruueckoe maaHupoBaHue. DOPMbI CTPATETUUECKOTO TMJIAHUPOBAHMUSI.
Crpareruueckuii miaH. CTpyKTypa M OCHOBHBIE MOKA3aTeau CTPATErHYeCcKOro
TJiaHa.

Tema. 6. Peanusauyus cmpamezuu

Peammzanust crparernn. OCcOOCHHOCTH OCHOBHBIX (DYHKLMI yIpaBIICHUS
¢upMoii B mpouecce peanu3anmMu crparterud. KOpPpEeKTHpOBKa CTpaTeruu.
Crparernveckuie OpraHu3aluOHHbIE U3MEHEHUs. COMPOTUBIICHAE CTPATETUYECKUM
W3MEHEHUAM. TUMoBas OpraHM3allMiOHHAs CTPYKTYpa W (PYHKIMH JCMapTaMeHTa
CTPaTErHYECKOro Pa3BUTHSI.



5. METOJIMYECKUE YKA3ZAHUS JJIS1 OBYUAIOLIUXCS MO
OCBOEHUIO JUCHUTIIAHBI

B mpouecce mnpenonaBaHusi AWCLHMIJIMHBL HMCIOJB3YKOTCS TAaKAE BUIBI
yucOHOW paboThl, Kak JEKUUH, CEMWUHAPbl, CHUTYAlMOHHBIC MPAKTUKYMBI,
NPAKTUKYMBI IO PEUICHUIO 3a/1a4, a TAKXKE Pa3IMUHBIE BHJbBI CAMOCTOSTEIBHOM
paboTHI CTYJEHTOB MO 3aJaHUI0 MTPENOAABATEIS.

Memoouueckue yKkazauua o0aa olOyuawouwuxca npu pabome Hao
KOHCHEKMOM JICKUUIL 60 8PeMA NPOBEOeHUA JICKUUU

Jlekiust —  cHCTEeMaTH4YeCKOe, TMOCIEeNI0BATENbHOE, MOHOJIOTHYECKOE
M3II0KEHUE TPeTno/iaBaTeeM yueOHOTO MaTepraa, Kak MpaBmuiio, TEOPETHYECKOTO
Xapakrepa.

B mnporecce neknuii  peKOMEHAYETCS BECTH KOHCHEKT, YTO IMO3BOJIUT
BIIOCJICACTBUM  BCIOMHHUTH M3YUYEHHBIH y4eOHbIi Marepuajn, JOMOJHUTh
COJIEP’)KAHUE TPH CAMOCTOSTENIbHOM PadoTe ¢ JAUTEPaTypoid, MOATOTOBHTHCA K
SK3aMEHY.

Cnenyer Ttakke oOpaniaTh BHUMAHUE Ha KaTeropuu, (POPMYJIUPOBKH,
PacKphIBAIOIIUE COACPKAHUE TE€X WM WHBIX SBJCHUH W MPOIECCOB, HAYYHBIC
BBIBOJIbI U MPAKTUUYECKUE PEKOMEHJAIMU, TOJOKHUTEIBHBIA OMBIT B OPaTOPCKOM
uckycctBe. JKenmarenpHO OCTaBUTh B pabOUYMX KOHCIEKTaX MOJsl, Ha KOTOPBIX
Jienarh TIOMETKM M3 PEKOMEHJOBAHHOW JIMTEPATYPhl, TOMOJHSIOMIAE MaTepUa
OPOCIIYUIAHHOHN JIEKIMHU, & TAKXKE MOAUYECPKUBAIOIIUE OCOOYI0 BAKHOCTh TEX HIU
WHBIX TEOPETUYECKHUX TOJIOKEHUH.

Jrobas nexkums JOHKHA MMEThH JIOTUYECKOE 3aBEPIICHUE, POJb KOTOPOTO
BBIMIOJIHAET 3aKItoUeHUE. BBIBOABI MO JIEKIMU MOJBITOKUBAIOT PAa3MBILILJIEHUS
npernojaearesis 1o y4eOHbIM BompocaMm. DOpMyJUpPYIOTCS OHUM KpPaTKO |
JAKOHWYHO, WX LEeIecOo00pa3HO 3amuchiBaTh. B KOHLE neknuu, oOydYarommecs
MUMEIOT BO3MOKHOCTb 33/1aTh BOMPOCH! TPEMOAABATEIIO MO TEME JICKIIHH.

Memoouueckue ykasanus 0,14 00yuanouuxca npu padome Ha cemunape
CeMuHapBl peAM3yOTCA B COOTBETCTBUM € pab0YnM YUEOHBIM TUTAHOM TPH
NOCIEA0BATEIBHOM U3YYCHUH TEM JUCLIUTUIHHBIL.

B xoae mnoArotoBku K ceMUHapaMm 0O0y4aroumemycs PEKOMEHIYETCS
W3YYUTh OCHOBHYIO JIMTEPATYPY, O3HAKOMUTBCS € TOMOTHUTEIBHON JIATEPATy POH,
HOBBIMM NYyOJIMKALMAMU B MEPUOIMYECCKUX M3JAHUSIX: JKypHAJlax, ra3erax u T.J.
[Tpu 3TOM cneayeT y4ecTh pEKOMEHAANNHI MPENOIaBaTENS U TPEOOBAHUS yUeOHOM
nporpammbl. PEkoMEHAyEeTCs TakKe 10padaThiBaTh CBOW KOHCIEKT JIEKIWH, Aeiast
B HEM COOTBETCTBYIOIUME 3alUCH W3 JIATEPATypbl, PEKOMEHIOBAHHOMN
npenojaBareyieM W NPEAYyCMOTPEHHOM  yueOHOW  mporpammoi. Creayer
NOJArOTOBUTh TE3UCHI JJs  BBICTYIUICHMH 1O BCEeM Y4ueOHBIM BOIpOCAM,
BBIHOCUMBIM Ha ceMHUHAp. ['0TOBICH K AOKIAany WK peepaTuBHOMY COOOLIEHUIO,
oOyyvaronmiicss MokeT  oOpamiatbCs 3a  METOJMYECKOW  MOMOIIBID K
NPENnoAABaTe/t0. 3aKaHYMBaTh MMOATOTOBKY CIEAYET COCTABICHUEM TIIAHA
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(KOHCIIEKTA) MO M3y4acMOMYy MaTepuaiy (BOOPOCy). DTO TO3BOJSET COCTaBUTH
KOHIICHTPUPOBAHHOE, CIKATOE MPEACTABICHUE MO N3yYaeMbIM BOTIPOCAM.

B xome cemuHapa oOywarommiics MOKET BBICTYNATh C 3apaHee
NOJTrOTOBJICHHBIM JIOKJIAAOM. TaKkKe OH JOJDKEH MPOSBIATh AKTUBHOCTH MPU
00CY>K/I€HUU BBICTYIUICHUH U JOKJIaJ0B COIPYNITHUKOB.

[TocKONbKY aKTUBHOCTh OOYYalOLIErOCs Ha CEMUHAPCKUX 3aHSTUSX
SIBJISIETCSI PEAMETOM KOHTPOJISL €10 MPOABMKEHHSI B OCBOCHUH Kypca, MOJrOTOBKA
K CEMUHAPCKHUM 3aHSATHSIM TpeOyeT OTBETCTBEHHOIO OTHOLIeHUs. He nomyckaercs
BBICTYIJICHUE TIO0 TIEPBOMCTOYHUKY — HEOOXOJUMO HWMETh TMOArOTOBJICHHBIN
NUCbMEHHBIA JIOKJIaJ, OLEHUBACMbI NpenojaBaTesieM Hapsay C YCTHBIM
BBICTYIJICHHEM. He nomyckaeTcs Takke ¥ pacrnpeesieHue BOMPOCOB K CEMUHAPY
cpeau o0yvarolIUXcsl TPYMIbI, B PE3YJbTaTe KOTOPOTrO OTAC/IbHBINA 00yJaromuics
SIBJISIETCSI HE TOTOBBIM K KOHCTPYKTHBHOMY OOCYIKAEHHIO «HE CBOEr0» BOIPOCA.
Bce Bompochl K CeMHMHApy MOJKHBI ObITh MUCBMEHHO MPOPabOTaHbl KaXKAbIM
00y Yarommcs.

Memoouueckue yKkazanua 01a  00y4AIOWIUXCA NO  GbINOJIHEHUIO
RPAKMUKYMO8 RO PeuteHuro 3a0au

[TpakTukyM MO PEHICHHIO 337a4 — BBIMOJHEHUE OOydarommMucs Habopa
NPAKTUYECKAX 3aJad MPEIMETHOW OO0JIaCTH € LENbI0 BBIPAOOTKM HABBIKOB WX
pELIEHUS.

[TpakTUKyMBI 1O PEIIEHUIO 33124 BBIMOIHIIOTCS B COOTBETCTBUAU ¢ paboYnM
y4e€OHBIM TJIAHOM TPU MOCIEA0BATEIBHOM U3YYEHUH TEM JUCLUTUIMHBIL.

[Tpexxae yeM nprcTynaTh K pEHICHHIO 3a1a4, 00y4aromemMycst HE0OOX0MMO:

e O3HAKOMUTBCS C  COOTBETCTBYKOIIMMHM  Pa3J€lNaMH  HPOrpaMMbI
JUCLMIUIMHBL 10 y4YeOHOM JHUTEepaType, PEKOMEHIOBAHHONW MPOrpaMmMoi
Kypca,

e TOJIyYATh OT MpENojaBaTesis HHPOPMALMID O MOPSAKE MPOBEACHUS
3aHSTHSI, KPUTEPUSX OLIEHKH PE3YJIbTaTOB padOTHI,

e TOJIyYATh OT MPENOAABATENS KOHKPETHOE 33JaHuEe W MHPOPMALUIO O
CPOKax BBINOJHEHUs, O TpeOoBaHusax K odopmaeHuto u  (opme
NPEICTABICHHS PE3YIIBTATOB.

[Tpu BBIMONHEHWH 3aAaHAS HEOOXOAUMO TPUBECTU PA3BEPHYTHIE MOSICHECHUS
X0J1a PEUICHHS W TPOAHAITM3UPOBATE MOJYUYEHHBIE PE3YIIbTATHI.

IIpr HE0OXOAMMOCTH OOYYArOIIMECS UMEIOT BO3MOKHOCTD 3aJaTh BOTIPOCHI
NPENOAABATEIIO MO TPYAHOCTSIM, BOSHUKIIAM NPH PELICHUY 3a1a4.

Memoouueckue yKa3anua 011 00yuarmuxca no yuacmuio ¢ npoeeoeHuu
CUMYAUUOHHO20 RPAKMUKYMA

CuTyallmoHHBIH  TpakTUKYyM  (KEiC) sBiseTcss OAHOM U3 (opMm
WHTEPAKTUBHOIO  MPAKTUYECKOTO  3aHATHS, IEIbK0  KOTOPOro  SIBJSIETCS
MpUOOPETEHNE OOYUAIOIMUMCS YMEHUH KOMaHJHOW pabOThl HAaBBIKOB BBIPAOOTKH
peuieHuidi B mpodeccHoHanbHOM 00MacTH, pa3BUTHE KOMMYHUKATHBHBIX U
TBOPYECKUX CHOCOOHOCTECH B MPOLECCE BBISBICHUS OCOOECHHOCTEH Oymyliei
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NpO(ECCUOHANIBHON JIEATETLHOCTH HAa OCHOBE aHain3a O0y4YaeMbIMHU 3aJlaHui,
c(hOpMUPOBAHHBIX HA OCHOBE MPAKTUYCCKUX CUTYaLIUN.

[Ipexxae dyem mnpuctynare K YYaCTUK) B CUTYAILMOHHOM [MPAKTUKYME,
oOyyJaroleMycs HEOOX0UMO:

- 3apaHee, B MPOLECCE CAMOCTOSTEIbHOW pabdOThl O3HAKOMHUTHCS CO
CIECHAPUEM MPAKTUKyMa M HEOOXOJUMOH JUTEPATypOi, PEKOMEHIOBAHHOMN
[IPOrpamMMON Kypca;

- MOJYyYWTh OT Npenojarareis HHPOpMALMIO O COACP’KaHUU Keiica,
uHpopmupyet 0 HopMe MPeIOCTaBICHUS PE3YJIBTATOB, CPOKAX BIMOJHEHUS Kelica
Y KPUTEPHUAX OLICHKU IEHCTBAN YYACTHUKOB,

[Tpy BBINOTHEHUHU 3a1IaHUASI HEOOXOIUMO

- TOJIy4YUTh OT MPENOJaBaTe/si HEOOXOAUMBIC Pa3AaTOUYHbIC MaTepuajbl U
MNPUHATH yYaCTHE B JICJICHUM Y4YEOHOW TpyMIlbl HA MUHU-TPYNIBI U B BHIOOPAX
JMJIepa MUHU-TPYIIIIBL,

- y4acTBOBaTh B (POPMUPOBAHUM OTYETA IO BHINOJHCHHUIO Keiica B CBOCH
MHUHU-TPYIIIE,

- y4aCTBOBATh B OOCYKJIECHUN OTYETOB MUHU-TPYTII.

[To wroram mnOpoOBENECHUS CUTYAIMOHHOTO MPAKTUKYMa, OOyYaroumecs
MMEFOT BO3MOYKHOCTB 3aJaTh BOIIPOCHI ITPETIOAABATEIFO.

Memoouueckue ykasanua O0aa O00yuUaOWUXCA NO  OP2AHU3AUUU
CaAMOCHMOAMEIbHOU Padombl

CamocTtosTenbHas pabota o0ydaromuxcs HalpaBieHa Ha CaMOCTOSTEIBHOE
U3YyYCHUE OTJIETBHBIX TEM/BOMPOCOB YUEOHOMN NUCITUTIIMHBI.

CamocrostenbHas paboTa  sBIASETCS  00S3aT€NbHOM  JUIsi  KaXKJI0ro
o0y4Jarouierocs, €€ 00beM Mo TUCHUIIMHE OMPEACTICTCS YUEOHBIM TTAHOM.

Ilpu camoctosTenbHOM padoTe OOydaroIIUMecs B3aUMOJCHCTBYIOT €
PEKOMEHIOBaHHBIMU MaTepHaiaMy TP MUHUMAJIBLHOM Y4aCTUH MPENoaaBaTeis.

Paboma ¢ rumepamypoii (xoHcnexmuposarue)

CamocTosTenbHas padoTta ¢ yueOHMKaMM, YYEOHBIMHM TTOCOOMSIMU, HAYUHOM,
CIIPABOYHOW W MOMYJIAPHOM JIMTEPATYPOH, MATEPUAIAMHA TIEPUOANYECKUX U3TAHUI
u MHTepHeTa, CTAaTUCTMUECKUMHU JaHHBIMU sBIsSeTCS HauOonee 3(h(PEKTUBHBIM
METOJIOM TIOJTyYEHHUs 3HAHWM, TMO3BOJISET 3HAUYMTEIBHO aKTHUBM3UPOBAThH MPOIIECC
oBnaneHus wHpopmanuen, cnocoOCTByeT Oojice TIIYOOKOMY — YCBOCHMIO
u3y4aeMoro marepuaia, (GopMUpYyeT Yy OOydYaroIIMXCsi CBOE€ OTHOIIECHHE K
KOHKDPETHO# npolieme.

HNzyyas marepuan mno ydeOHOH KHHMre (y4eOHMKY, ydyeOHOMY MOCOOHIO,
MOHOrpaduu, u ap.), CNeayeT MEPEXOAUTH K CICAYIOIMEMY BOTIPOCY TOJIBKO MOCIIE
MOJTHOTO ~ YSICHEHMSI TPEAbIAYIIEero, (UKCHPYs BBIBOJBI W BBIYMCIICHUS
(KOHCTIEKTHPYsI), B TOM YHCJIE T€, KOTOPbIE B YUCOHUKE OMYIICHBI UM Ha JICKIIUA
JaHBI AJ1 CAMOCTOSITENTLHOTO BHIBOIA.

Oco0oe BHMMaHHE OOyYaKIIUKACA JOJDKEH OOpaTUTh Ha ONPEACIICHUE
OCHOBHBIX TOHATHH Kypca. Hamo moapoOHO pazduparh TpUMEPBI, KOTOPHIE
MOSICHSIFOT onpeeeHus. [10/1€3H0 COCTaBIATh OMOPHBIC KOHCIEKTHI.
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€ro poJib B (POPMHUPOBAHUM CTPATETUH YITPABJICHHUS IEPCOHAIOM.

6. CTparernyeckuii CTOMMOCTHOM aHaIu3 (UPMBIL.

7. OnpeneneHue W OCHOBHBIE  XAPAKTEPUCTUKH  CTPAaTerWd  (PUPMBIL.
Knaccugukanus crpareruii pupmel. ba3zossie cTparerun pupmsl.

8. Crpareruu AOCTUKCHHSI KOHKYPEHTHBIX TPEUMYIIECTB pupmbl. CTpareruu
noBecHUsT (PUPMBI B KOHKYPEHTHOM cpene.

9. OTpacneBble cTpareruv (PUPMBI.

10. TloprdenbHble cTpareruu ¢upmbl. Marpuna Bbocronckoi
KOHCYJIbTALMOHHOM TPYIIIIHL.

11. OYHKIMOHAIBHBIE CTparerud (upMbl. CTpaTErul Pa3BUTHS TEPCOHAA
OpraHU3ALAN.

Huckyccuu no meme 5

Bompocs (mpoGiieMsl) uist TOATOTOBKH K CEMHHAPY (AMCKYCCHM):

1. CymHocTh ¥ Knaccuukanust GopM  CTPATErMYECKOr0  MJIAHUPOBAHMS
JEATEILHOCTA (UPMbIL. Paznuums MEXOy CTPAaTETMYECKAM IJIAHUPOBAHUEM U
CTPATErHYECKUM MEHEIPKMEHTOM.

2. CTpykTypa ¥  OCHOBHBIE  IOKa3aTe€IM  CTPATErMYECKOr0  IJIaHA:
CTPATErMUYECKOE MIAHUPOBAHUE TIEPCOHAIA OpraHu3ald. OCHOBHBIE MHAUKATOPHI
CTPATErHYECKOM NEATENBHOCTH (PUPMBI.

3. [Iponecc peanuzanuu CTpaTerMi M OCOOCHHOCTH OCHOBHBIX (PYHKIU
yhnpaBieHus: GUPMOH B MPOLIECCE PEATM3ALMA CTPATCTHH.

4. OpraHM3allMOHHAas CTPYKTypa W (yHKIMHA JaenapraMeHTa (OTAena)
CTPATErHYECKOT0 Pa3BUTHS (PUPMBI.

5. OCOOCHHOCTH yNpaBJICHUS NEPCOHAIIOM OPraHu3alMd B MPOLIECCE
peanu3aumy  CTPATErvu: MPUYMHBL, (OPMBI M CIOCOOBI  MPEOAOJICHUS
COIMPOTHUBIIEHUS COTPYAHUKOB CTPATETMYECKUM U3MEHEHUSIM.

Jluckyccuu no meme 6

1. OcoOeHHOCTH OCHOBHBIX (PyHKUMH ynpaBneHus (GUPMOH B mpoLecce
peanu3alnuy CTPaTEruy.

2. KoppekTupoBKa CTPATETHU B XOJE €€ pealli3alliu.

3. TakTka NMPEOJONCHMS COMPOTUBIICHMS MEPCOHANA B XOJE pealu3aliu
CTPaTErvy.

4. CTparernyecKkue OpraHu3alMoOHHbIE U3MEHEHU. COMPOTUBIIEHUE CTPATETU
YECKUM MU3MEHEHHSIM.

5. TunoBas oOpraHu3alMOHHAs CTPYKTypa W (YHKOUMW JAcMapTaMeHTa
CTPaTErHYECKOr0 Pa3BUTHSI.

Tunogvle NPAKMUKYMbI NO PeUIeHUI0 3a0ay

Ipakmuxym no pewenuro 3aoau Ne 1 Tema 1. Cywgnocme u cooepocanue
CHIPAmMe2UYeCcKo20 MEHEOHCMEeHmA.

OOyuyaeMbIiM HEOOXOAMMO MPOJAEMOHCTPUPOBATH CIOCOOHOCTH OCYIIECTBIISTh
CPaBHEHHUE OMEPATUBHOTO U CTPATErMYECKOTO YIIPABICHHS OPraHu3alueii.

Jlng sroro oOy4aeMbIM MpeajaracTcs BbIOpaTh B KayecTBE NpHUMEpa
COBPEMEHHYI) POCCHICKYH0 KOMMIAHHMIO (JOMYCKAeTCsl YCIOBHBIA TPHUMEp) H
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KpaTko OnucaTh €€. BHJ J3KOHOMWYECKOH JEATENIbHOCTH, OTPAaCiib, MHUCCHIO,
TEPPUTOPHATBHOE PA3MEILIEHUE, TPUMEPHY0 YHCIEHHOCTh TIEPCOHAJIA U T.11.

3apanme 1. Urpas posib MEHEDKMEHTA KOMIIAHWM, NAWTE Pa3BEPHYTHIE U
APrYMECHTUPOBAHHBIE OTBETHI HA TPU OCHOBHBIX BOMPOCA CTPATETHMYECKOIO
MEHEIKMEHTA!

1. B kakoM MonoXeHUH NPEANPUATHE HAXOIUTCS B HACTOSALIEE BpEMsI?

2. B KakoM MOJ0XKEHNH OHO XOTEN0 OBl HAXOAUTHCS YEPE3 HECKOIBKO JIET?

3. Kakum cnocoOoM TOCTUTHYTh YKETAEMOTO TOJOKEHUSA?

3apanme 2. CpaBHUTE NPUHLMIBI ONEPATMBHOTO M CTPATETHYECKOTO
YIPaBJICHUS KOMIAHUEH (MPUBEIS KOHKPETHBIE MPUMEPBI) 110 KATETOPHSIM:

—OCHOBHOE€ HA3HAYECHKE OPraHU3aluy;

—~CIOCO0 JOCTKECHUS LICIIH,

—y4eT paKTopa BpEMEHU;

—PpOJb MEepCcoHaNa,;

—KpuTepru 3PPEKTUBHOCTH.

Ilpakmukym no pewenuio 3aoau Ne 2 Tema 2. Muccusa u cmpamezuueckue
uenu op2anusayuu.

OOyuaeMbIM HEO00X0IMMO MPOJEMOHCTPUPOBATH CHOCOOHOCTB
pa3padarbiBaTh MUCCHIO OPTraHU3ALIMH.

Jlns 3T0ro 00y4aeMbIM MPEAJIaracTes:

1. BeiOpaTe B Ka4ecTBE MpPUMEPA COBPEMEHHYHO POCCHICKYIO KOMITAHHIO B
COOTBETCTBUM ¢ mpodunem oOyueHus. [IpMBECTH KpaTKoe, HO JOCTATOYHOE AJIst
pELIEHUs MOCIEAYOUIMX 3a1a4, OMACAHUE €€ MPEAHAZHAUYCHUS, OPraHU3ALMOHHO-
npaBoBOi (opmbl, wHened M 3amay, TEKYIIEr0 SKOHOMHYECKOTO COCTOSHUS,
0COOEHHOCTEH EATETLHOCTH U JIP.

2. OTBETHTE HA OCHOBHBIE BOMPOCHI MUCCHM:

Bonpoce KomnoneHTH! Cogep:xanne
Yo npon3BoIuTh? ITpoAyKTHI MM YCIYTH
J11s1 KOTO MPOM3BOANTS? Kateropuu nieneBsix notpedureneit
Kak mpomssoauts? TexHonorus
B ueM yHUKaNBEHOCTH KoHKypeHTHBIE TPeNMYIIECTBA
OpraHu3aryn’?
Kaxosa ¢unocodus Baknelimue IeHHOCTH U 3THIECKHE
OpraHu3anun’? MIPHUHIIANEI OPraHA3alIN

3. Mcnonb3yiiTe KOHTPOJIBbHBIE BOMPOCH o D. Kamnbemty 1yis onpeaeacHus
KauyecTBa pazpadarbiBacMoii POpMYJIMPOBKUA MUCCHUMU:

1) Onpenenser v (POpMyJIMPOBKA BIOXHOBJISIOUIYIO I1EJIb, KOTOpas HeE
HampaBjieHa Ha YIOBJICTBOPCHUE MHTEPECOB 3aMHTEPECOBAHHBIX JIMI[ —
aKI[MOHEPOB, KIIMEHTOB, COTPYAHUKOB U MOCTABLIMKOB?

1) BKitoueHo ik B GOPMYJIMPOBKY ONMUCAHUE 00S3aHHOCTEN KOMIIAHUU MEepe
CBOMMMU 3aMHTEPECOBAHHBIMU CTOPOHAMU?

2) Onpeaenser i GpopmyaupoBka chepy On3Heca u OOBACHAET MOYEMY 3TA
c(epa npuByieKaTeNbHA?
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3) OKMCBHIBACT JIM OHA CTPATETHMUYECKOE MO3UMLIUOHUPOBAHUE KOMIIAHWH,
KOTOpPO€ OBl IOMOTAJI0 OMPEAECIIATh BUJ KOHKYPEHTHOIO TPEUMYIIECTBA, KOTOPOE
HEOOX0MMO?

4) Onpenenser M (OPMYIUPOBKA LIEHHOCTH, KOTOPBIE CBS3aHBI C ILEJBIO
OpraHM3allid M JEHCTBYET Kak YOEKIEHHS, KOTOPBIMH COTPYAHHKH MOTYT
TOPAUTHCS?

5) «PE30HUPYIOT» JIM LUEHHOCTH CO CTPATETHEH OPTaHMU3ALMU U YCUIIMBAKOT JI
OHU ee?

6) Onpenenser Jm (POPMYIMPOBKA BAaKHBIE HOPMBI TMOBEACHUS, KOTOPBIC
CJIy’KaT B KAUYECTBE OPUEHTUPOB CTPATETMH U LIEHHOCTEH?

7) OnucaHsel JIM MOBEACHYECKUE HOPMBI TaKUM 00pa3oM, 4TOOBI OTACIIBHBIE
COTPYIHHUKHU MOTJIM TIOHSTh, MOCTYNWJIM JIU OHU MTPABUIIBHO WJIK HET?

8) Haer nmu ¢dopmynupoBka 00pa3 KOMIIAHMM W OXBAaTBIBACT JIM OHA €€
KyJbTYpY?

9) JIerko nm ee mpounTars?

4. Chopmynupyire:

A. Muccuro-npeiHa3HauYEHUE.
b. Muccuro-opreHTaluuIo.

B. Muccuro-noJmTuxy.

Ilpaxkmuxym no peuwernuio 3aoau Ne 3 Tema 3. Cmpamezuyueckuil aHaius.

OOyuaeMbIM HEOOXOIUMO MPOAECMOHCTPUPOBATH CIMOCOOHOCTh MPOBOAUTH
PEST-ananu3 BHEWIHEH Cpebl OPraHu3aliu.

Jlns 3T0oro 00y4aeMbIM NpeiaracTes

1. BeiOpare B KauecTBE MpUMEpPa COBPEMEHHYIO POCCHICKYH) KOMITAHHIO
(TomyckaeTcs YCIIOBHBIA MPUMEP) M KPATKO OMUCAaTh €€. BHJ 3KOHOMHUYECKOM
JEATENBHOCTH, OTPaciib, MUCCUIO, TEPPUTOPUAIBHOE PA3MEIICHHUE, NPUMEPHYIO
YUCJICHHOCTD MEPCOHANA U T.1I.

2. Onucarb PEST ¢akTopsl BHEIIHEN CPEABI M XapaKTEP UX BIUSHUS.

3. OueHUTh CHITy KaXI0ro akTopa Ha AEATEIBHOCTh OPraHU3aLNN.

4. OUECHUTb BEPOSITHOCTh W3MECHEHHsS (PAKTOPOB B  CTPATETHMUYECKOM
MEPCIIEKTUBE.

5. Onpenenuth B3aMMOBIUSHUE (TIOJIOKUTENIBHOE M OTPULATEIBHOE) U3
yrciia (akTopoB, MOTYUYMBLIMX CAMBIE BBICOKHAE OLICHKH.

6. I1o pe3ysibTaram aHanu3a MmoArOTOBLTE BBIBOJBI.

IIpakmurym no pewenuio 3a0au Ne 4 Tema 3. Cmpamezuueckuii anaaus.

OOy4aeMbIM HEOOXOMMO MPOJAEMOHCTPUPOBATH CIIOCOOHOCTh CTPOUTH KapTy
CTPATErHYECKUX TPYII OTPACIIU (PbIHKA).

1. Onpeaenut THN OuW3HECa, AN KOTOPOro Bbl OYJETE CTPOHUTH KapTy
CTPaTErHYECKUX TPy,

2. Onpenenute peruoH, Ha 6a3e KOTOPOro OyaeTe NPOBOIUTH UCCIIEAOBAHUE.

3. OOOCHYITE COCTaB KOHKYPEHTHBIX XAPAKTEPUCTUK, OTIMYAIOIIUX OJHY

KOMITAHUIO OT JIPYTOM.
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4. TlocTpoiiTe KapTy CTPATETMYECKUX TPYI AJII OCHOBHBIX UTPOKOB PBIHKA.
5. CnenaiTe BbIBOABI U PEKOMEHAALINM.

IIpakmukym no pewenuio 3a0au Ne 5 Tema 3. Cmpamezuueckuili GHAIU3.

OOy4aeMbIM HEOOXOIUMO MPOJEMOHCTPUPOBATH CHOCOOHOCTH MPOBOAMUTH
SWOT-ananu3 opranusanu.

1. BeibepuTe B KayecTBE NPUMEPA COBPEMEHHYKO) POCCHHCKYHO (pupMmMy B
COOTBETCTBUM C MPpoPunemM o0yueHusl.

2. [lpuBeauTte Kparkoe, HO JOCTATOYHOE JUIS PELIEHHS MOCIEAYIOUIMX 3a4a4
OMKCAaHUE €€ NPEIHA3HAYECHMS, OPraHU3alMOHHO-NPABOBOM (POpPMBI, LEnehH u
3aJ1a4, TEKYLIEro SKOHOMUYECKOTO COCTOSIHUSL, OCOOEHHOCTEN NESTETBHOCTH U AP.

3. Ykaxute (MPEANoNOXKUTE) KOHKPETHBIE MPHUMEPHI CHUJIBHBIX M CIa0bIX
CTOPOH (pupmbI (BO BHYTpEHHEH cpene). Ocodoe BHUMaHKE 0OPATUTE HA MEPCOHAT
OpPraHM3allid, €r0 JUHAMUKY, KQUECTBO, CTPYKTYPY, HONOJHUTENBbHOE 00yUEHUE U
aJlanTanuto.

4. YKaxuTe (MPEANONOKUTE) KOHKPETHBIE MPUMEPBI yrpo3 (upme u ee
BO3MO>KHOCTEH (BO BHEIIHEH CpEIe).

5. IIposeaure SWOT-ananu3 KOMIaHUH.

6. Cnenaite BBIBOABIL:

a) MCMHONb3yeT JIn (UPMA CHIIBHBIE CTOPOHBI M TMPEUMYLIECTBA B CBOCH
crparerun’?

0) sBasAtOTCS M cnaboCTH (QUPMBI €€ YSI3BUMBIMM MECTAMH W KaKOM
KOPPEKTUPOBKH OHU TPEOYIOT?

B) Kakue OnaronpusiTHeie 00CTOSATENBCTBA AAOT (PUPME IIAHCHI HA yCTIEX?

I') KAKUE YIpO3bl JTOJDKHBI OBITh TOJ MPUCTAIBHBIM KOHTPOJIEM M KAaKHE
JEUCTBHSI HEOOXOIMMO MPEANPUHUMATH?

7. llpennoxute BapUaHT CTPATErHy OpPraHHu3aLvu.

Ilpakmukym no pewenurw 3a0au Ne 6 Tema 5. Cmpamecuueckoe
naanupoeanue.

OO0yuyaeMbIiM HEOOXOIUMO MPOJEMOHCTPUPOBATH CITOCOOHOCTH OOOCHOBBIBATh
CUCTEMY KITFOUEBBIX HSKOHOMMYECKMX TOKa3aTeyied CTPaTeruyeckoro IJiaHa
OpraHU3ALAN.

Jlns 3T0ro 00y4aeMbIM MPEAJIaracTes:

1. BeIiOpath B KaueCTBE MPUMEPA KPYIMHYIO POCCUICKY0 KOMIAHUEO.

2. llonp3ysch MarepuanamMu MOCAEAHET0 TOAOBOrO OTYETa BHIOpPAHHOMN
KOMIAHUK ONUCaTh COCTABJISIOMIME €€ CTPATErMYECKOro TUIAHA:

- BUJICHHE,

- MHCCHIO;

- crparernueckue uenm SMART;,

- MJIAHUPYEMBIE KOMIIAHUEH CTPATETMM W XAPAKTEPU3YIOIIME WX TJIAHOBBIE
NOKa3aTeNH,

- TpeOyEeMBbIE PECYPCHI.

3. COoCTaBUTH PE3KOME CTPATErMYECKOTO TUIAHA.
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IIpakmukym no pewenuio 3a0au Ne 7 Tema 6. Peanuszayua cmpameuu.

OOy4aeMbIM HEOOXOAMMO MPOAEMOHCTPUPOBATH CIIOCOOHOCTh 0OOCHOBBIBATH
HAMPABJICHUS CTPATETMYECKUX OPraHU3allMOHHBIX U3MCHEHUH.

1. Beilbepute B KayecTBE MPUMEPA COBPEMEHHYK) POCCHHMCKYHO (pupMmy B
COOTBETCTBUM C MpodunemM o0yUdeHusl.

2. [lpuBeaute Kparkoe, HO JOCTATOYHOE ISl PEIIEHUS MOCIEAYOMUX 3a4a4
OMKCAHUE €€ NPEIHA3HAYECHMs], OPraHM3aUUOHHO-NPABOBOM (OPMBI, LEned u
3a/1a4, TEKYLIET0 SKOHOMHYECKOTO COCTOSIHUS, OCOOEHHOCTEH ACITETBHOCTH U JIP.

3. OxapakTepu3yiTe peam3yeMyto (MPeAnoaaracMyr0) CTpaTeru0 pa3BUTHS
Y CBSI3aHHBIE C HEH OPraHN3alHOHHBIC U3MEHEHUSI.

4. Onpenenure THUII OpraHu3allOHHOM CTPYKTYPBI KOMITAHHH.
OxapakTepu3yiTe €€ JOCTOMHCTBA M HEAOCTaTKM Uil PEIICHWs  3a1ady
CTPATErHYECKUX U3MEHEHHIA.

5. YKaxuTe, Kakol OTHEA B OpraHu3aluy OTBEYACT 34 PEAIU3ALUI0
CTPATErHYECKUX OPraHU3ALMOHHBIX N3MEHCHHIA.

6. Onummre  (MPEAJIOKUATE)  CTPYKTYPY, UENH, 3a1aud, (PyHKUHAA
JeNapTaMeHTa CTPATErMYECKOr0 PA3BUTHSI OPraHU3ALINN.

7. llpennosxxute BapuanTel KPI 11 oneHku paboTel OTACTA.

Ilpumepnoe 3adanue Ona CUmMyauuoHHO20 NPAKMUKYMA

Cumyayuonnsiit npakmuxym Tema 4. Cmpamezuu opeanusayuu.

OOyuaeMbIM HEO00X0IMMO MPOJEMOHCTPUPOBATH CHOCOOHOCTB
AHAIM3UPOBATH CTPATETUIO OPraHU3ALMH.

1. O3HaKOMbTECH € KelicoM u3 3aganus 6 ['aBel 11 OCHOBHOTO yUEOHMKA.

2. OnpeaenuTe HEAOCTAIY K HHPOPMALHIO.

3. [IpuMEHMB  TBOPYECKMH TOAXOJ, JOMOJHUTE KEHC  (PaKTHUYECKOM
uH(popManmeil, HeOOXOAMMOM sl PELICHMSI TOCTABJICHHBIX 331a4.

4. ODOCHYITE M ONMUIIUTE BAPUAHT CTPATETMUYECKOTO CTOMMOCTHOIO aHAIN3a
«ONEKTPOMALD) MO KATETOPHSIM:

a) CHaO)KeHHUE (HEe MeHee 4-X KaTeropui);

6) MPOU3BOJCTBO (HE MEHEE 4-X KaTEropHid ),

B) pacnpeaciicHue (He MeHee 4-X KaTeropuil).

5. Cdopmupyiite nepeyeHb 1 000CHYHTE PEUTHHT (BECOBBIE KOI(PPHUIIMECHTHI)
KJTFOUYEBBIX (PAKTOPOB yCIEexa KOMITAHUH.

6. [IpoBeauTe pacyeT B3BEIICHHON OLICHKM CTPATErMYECKON CUJIbI KOMIIAHUU
OTHOCUTENBHO KOHKYPEHTOB 10 KaTErOPUSIM:

a) Ka4eCTBO NPOYyKTa

6) penyTauus (MMUDK)

B) TEXHOJIOTUH

r) MPOU3BOACTBEHHBIE MOIHOCTH

) CTOUMOCTHAA NO3UIHNSA

7. IIpoBeauTe pacyeT B3BEIICHHON OLICHKM CTPATETUYECKON CHIIbI KOMIIAHUHU
OTHOCHUTENBHO JIBYX KOHKYPEHTOB.

8. IIpennoknTe PEKOMEHIYEMBIE CTPATETMYECKHUE NEUCTBUS « DIEKTPOMALID.
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8. OnummTe IKaJly OLUEHKA HECTAOMIBHOCTH Cpeapl. B deM cMmbIch
YIPAaBIEHUS MO CJIA0BIM CUTHAJIAM.

9. Yro Takoe BuacHUE M Muccus (pupmbl? KakoBbl HAMpaBICHUS ACHCTBHS
muccun? M3 Kakux 3TanoB COCTOMT IMPOLECC CO3JAHUS MUCCUN?

10. Ilepeuncnure BO3MOXKHBIE cTpaTermyeckue uenu ¢Gupmsel. Kakue ecTb
OCHOBHBIC  3aWHTEpecOBaHHbIC  rpynnel?  [lpuBeaure  kiaccupuianmio
CTPATETHYECKUAX LIECTIEN.

11. OObsicHUTE MOHATUE cTpareruu opranu3aumu no. O. Buxanckomy, H.
Ancoddy, A. Tomncony u A. [bx. Crpuknennay, I'. MuHuoepry.

12. B 4eM 3aKkimrouaeTcs CyIHOCTh CTPATETMYECKOTO IJIAHUPOBAHUS ?

13. OOBSICHATE PA3IUUUS  MEXKAY CTPATETMYECKUM [UJIAHUPOBAHUEM W
CTPATErMYECKUM MEHEHKMEHTOM.

14. JlaiiTe ONpenesicHue CYHOCTH CTPATErMUYECKOTO IUIAHUPOBAH M.

15. IlpuBenute Kinaccuukanyo (GOpM CTPATErHYECKOrO TJIAHUPOBAHMS,
JAWTE UX XapaKTEPUCTHKY.

16. Yto Ttakoe ctparerus pupmel? [I[puBeAnTE XapaKTEPUCTHKHN CTPATETHI.

17. IlpuBenuTe KIacCU(PUKALUIO CTPATETHIA.

18. Kakue ObiBatoT 6a3oBbie cTpareruu? J[aiiTe Ux XapakTepUuCTUKY.

19. Kakue OBIBAOT CTPATErmy AOCTH)KCHUS KOHKYPEHTHBIX MPEMMYIIECTB?
JlaiiTe X XapaKkTEPUCTHUKY.

20. Kakue ObIBarOT cTpaTeruy NMOBEACHUS B KOHKYPEHTHOM cpenae. Jlaiite nx
XapaKkTEPUCTHKY .

21. Kakwue OpiBatoT OTpacieBbie cTpaTteru. JlaiiTe ux XapakTepUuCTHKY.

22. Kakwue OviBatoT [loprdenbhbie cTpareruu. [laiiTe HX XapakTEpUCTUKY .

23. Kakue ObiBatoT OyHKIIMOHAIBHBIC CTPATeruu. JlaiiTe NX XapakKTEPUCTHKY.

24. Kakue MHCTPYMEHTHI pa3paboTKu NMOPT(ENbHBIX CTPATETWii Bbl 3HAETE?
Onuimmre ux.

3aoanua 2 muna

1. [IpuBeaute W OOBACHUTE NPHUMEP CTPATETMU AWBEPCU(ULIUTPOBAHHOTO
POCTa KPYNHOM MPOMBIIIJIEHHOW KOMIAHUK: TOPA3OHTAIBHAS TUBEPCHPUKALAS.

2. IlpuBenure M OOBACHUTE TPHUMEP CTPATETHH JIWBEPCHPUIMPOBAHHOTO
POCTa KPYNHOM MPOMBIIIJIEHHOW KOMIAHUK: KOHIJIOMEpaTHAs TMBEPCHPUKALAS.

3. [lpuBeaure M OOBSICHUTE MPUMEP CTPATETUM TUBEPCHPUIIMPOBAHHOIO
POCTa KPYNMHOH MPOMBIIUICHHOW KOMIAHWKA: KOHUEHTPUYECKas (LEHTPUPOBAHHAS)
IUBEpCU(UKaLMsL.

4. [lpuBenure mpuMep peanusalyi CTpaTerii MUHUMHU3ALUU U3ACPIKEK IS
KPYMHOH MPOMBINUIEHHOW KOoMmaHud. OOOCHYWTE YCJIOBHS, B KOTOPBIX Takas
CTPATETHS OKKETCS MAKCUMAIIBHO BBITOTHON TSI KOMITAHUH.

5. IlpuBegure NMpUMeEp peaiu3aly CTPATErui MUHUMU3ALUN U3JEPKEK I
cepBUCHOM komMnaHuu. OOOCHYWTE YCIIOBMS, B KOTOPBIX Takas CTpaTerus
OKaKETCA MAaKCUMAJIBHO BBITOTHON TSI KOMIIAHUH.
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6. BoiOepuTe B KauecTBe MpuMepa OJHY U3 OTpacieli IKOHOMMKHU.
Ilepeuncnure W TPUBEAATE MPUMEPB JOMUHUPYIOIIMX B OTOH OTpaciu
SKOHOMHYECKUX XaPAKTEPUCTHK (CEMb MO3ULIUIA).

7. BeiOepuTe B KauecTBe MpuMEpa OJHY W3 OTpaciel 3KOHOMUKH.
Ilepeuncnure U NpUBEAUTE MPUMEPHI OCHOBHBIX IBHIKYIIMX CHJI, BBI3BIBAIOLIMX
Han0oJiee 3aMETHbIC U3MEHEHHUS B OTPACIIM 32 NOCIEAHHUE TOJbI (HE MEHEE IIECTH
MO3UIIUIA).

8. IlpuBenure mpuUMeEp peann3alii WHHOBALMOHHON CTPATeruy Uil KPYITHOM
poccuiickoii komnaHun. OOOCHYHTE YCIOBHs, B KOTOPBIX Takas CTparerus
OKaKETCSI MAaKCUMAJIBHO BBITOJHOM TSI KOMITAHWUH.

9. [lpuBenure npuMep peanu3alvi CTPATErUd CUHEpPru3Ma Ui KPYITHON
poccuiickoii komnaHun. OOOCHYHTE YCIOBHS, B KOTOPBIX Takas CTparerus
OKaKETCSI MAaKCUMAIBHO BBITOAHOM TSI KOMITAHUH.

10. IlpuBenuTe mnpuMmep peanusaluu crparerud  AugepeHumanun  is
KPYMHOH poccuiickoil komnaHuu. OOOCHYHTE yCIOBHS, B KOTOPBIX Takas
CTPaTErusl OKAKETCS MAKCUMAIBHO BBITOJIHOM JUIs KOMITAHUH.

11. IlpuBeauTe nNpUMEp pealu3allid CTpareruu  (POKyCHUpOBaHUS  JUIs
KPYNHOH pOcCUiCKON kKoMmanuu. OOOCHYHTE yCIOBHSA, B KOTOPBIX Takas
CTpaTErusl OKKETCS MAKCUMAIBHO BBITOJHOMN Il KOMITAHUU.

12. IIpuBenure npumep peanusan CTpaTeruy ONepaTuBHOIO pearupoBaHus
Ui KpynHOH poccuiickoii komnanuu. OOOCHYHTE YCIOBHS, B KOTOPBIX Takas
CTpaTErusl OKKETCS MAKCUMAIbHO BBITOJIHON U1l KOMITAHUU.

13. O0ocHy#iTEe KIIOYEBBIE (PAKTOPBI yCrexa KOMIAHUI (HE MEHEE TPEX) B
KAaTEropuM «TEXHOJIOTUYECKUE HOy-xay». Kommanum: 1) pecropaH OBICTPOTO
00CITyXK1BaHUs; 2) aBTOMOOMJIBbHBINA 3aBOJ; 3) CETh MPOIYKTOBBIX MAra3uHOB.

14. O0ocHy#iTe KIIOYEBBIE (PAKTOPBI yclieXxa KOMIAHWi (HE MEHEE TpeEX) B
KAaTEropuM  «IMPOLECChl MPOM3BOACTBA W cObiTay. Kommanum: 1) pecropan
OBICTPOrO OOCTY>KMBaHWsS, 2) aBTOMOOWIBHBIA 3aBOX;, 3) CETh MPOIYKTOBBIX
Mara3suHOB.

15. O0ocHyiiTe KIHOYEBBIE (PAKTOPBI ycriexa KOMIAHUH (HE MEHEE TpeX) B
KaTE€ropuu «BHEIIHUE KOHTAKThl W cBsizuy. Kommnanuu: 1) pecropan OBICTPOTO
o0CITyXK1BaHUs; 2) aBTOMOOWIIBHBIN 3aBOJ; 3) CETh MPOAYKTOBBIX Mara3uHOB.

l16. IIpuBenure npuMep aHanusa «Cpe3oBy BHYTPEHHEN Cpeabl KOMIIAHUU 10
KaTErOpHsIM: KaJpOBBIiA, OpraHu3aOHHBIN. Cnenaiire BBIBOJ 0
KOHKYPEHTOCIOCOOHOCTH JAHHOW KOMIAHUK U MEPCIIEKTUBAX €€ PA3BUTHSI.

17. IlpuBenure npuMep aHanusa «Cpe3oBy» BHYTPEHHENH Cpeabl KOMITAHUH T10
KATerOpUsiIM:  NMPOM3BOJCTBEHHBIN, MApKETHHIOBbIA. (Caemaidte BbIBOA O
KOHKYPEHTOCIOCOOHOCTH JAHHOW KOMIAHUK U IEPCIIEKTUBAX €€ PA3BUTHSI.

18. IIpuBenure nmpuMep aHaim3a «Cpe30By» BHYTPEHHEN CPEAbl KOMIAHUU T10
KaTErOpHUsIM: (PMHAHCOBBIIA, KYJIBTYPHBIN. Cnenaiite BBLIBOJ 0
KOHKYPEHTOCIIOCOOHOCTH JAHHOW KOMIAHUH U NMEPCIICKTUBAX €€ Pa3BUTHSI.

19. IlpuBenuTe MpUMEP CTPATETMUYECKOTO PELICHUS. YKAKATE OCOOCHHOCTH
€ro peanu3alyy 10 CPABHEHHIO C pean3alyeil OnepaTuiBHOIO PELICHNUS.
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20. OnuimTe MHAMKATOPbl 3(P(HEKTUBHOCTH CTPATETMUYECKON NEATEIBHOCTH
(¢upMbl. OOBSACHUTE POJIb U 3HAUEHUE KAXKAOTO U3 HUX.

21. OxapakTepu3yiTe MOCIENOBATENBHOCTE IPOBEICHUSA KOMIUJIEKCHOTO
CTpaTernyeckoro ananusa. Kpatko oObICHUTE POJIb M 3HAYEHUE KAKIOT0 3Tara.

22. OOBSCHUTE CXOACTBA M pa3nuuus B3MISA0B Ha crpareruto no: O.
Buxanckomy, Y. Aucopdy u A. Tomricony u A. [Ixx. CTpukneHay.

23. IlpuBenuTe MpuMep OpPraHU3alli U CEMH aHATU3UPYEMBIX 3JIEMEHTOB €€
BHYTPeHHEH cpeapl o moaenu 7S T. [Turepca u P. Yorepmena.

24. OxapakTepu3yiTe TUMOBYIO CTPYKTYPYy M MOKA3aTEIM CTPATErHUYECKOrO
TUIaHA.

25. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTHM  OCHOBHBIX  (DYHKIWA
YIPaBJIEHUS MPEANPUITAEM B TPOLECCE PEATAZALIMA CTPATECTUM.

3aoanua 3 muna

3aganue 1 (tumoBoe)*. Pecropan eBpomeiickoi kKyxHu «Hmmo3usy Obln
OTKPBIT 4YETBIPE MeECsla Ha3ad HEJANEKO OT TOPOJACKOr0 mMapka OTIbIXA.
KonunuectBo nocagounsix mect — 35, cpeannii uek — 1000 py0., nepconan — 10
yen. JluzailH MHTEphEpa — CTPOrMM KJIACCHYECKH. B HEmoCcpeacTBEHHOM
OJIM30CTH PACMOJIOKEHBI. OJIMH PECTOPaH MOAOOHOro THMa (CyHIECTBYET OKOJIO
ISITH JIET) U TPH PECTOPaHa ObICTPOro 00CTY>KUBaHUS U3BECTHBIX OPEHIOB.

[TpoBemute wacthunblii SWOT-ananm3 npennpustus: 1) 3anuimmre
(MPEANONoXKUB HEAOCTArOMME) (PAKTOPbI MO BCEM YETHIPEM KATEropusiM; 2)
IIOCTPOMTE MAaTPULLY OLIEHKHA BO3MOYKHOCTEN MPEATIPUATHS.

* B kelice MOXKET ObITh U3MEHEHA CTPYKTYpPa M KOJTUYECTBCHHBIE 3HAYECHHS
MIOKa3aTeIICH.

3aganue 2 (TumnoBoe)*. IlpuBeauTe NpPHUMEP aHAIM3a MHKPOOKDPYKCHHS
KPYIIHOW  MPOMBINUICHHONW  OTE€YECTBEHHOM  KOMIIAHWUHM MO  KATErOPHsM:
NOCTaBIIMKK, MOKYMATEH, HEMOCPEACTBEHHBIE KOHKYPEHTBI, PBIHOK pabodei
cuiibl, (pUHAHCOBBINA PBIHOK. ClenaiiTe BBIBOJ O KOHKYPEHTOCOCOOHOCTH JTaHHOM
KOMIAHUM U MEPCIIEKTUBAX €€ Pa3BUTHSI.

* B kauecTBE MpUMEPA MPEANAraroTCs Pa3IMYHbIC BUIbI OPraHu3alui.

3aganue 3 (TumoBoe)*. BriOepure B KayecTBE NpHUMEpPa KPYIHYHO
NPOMBILIICHHY0 OTCYECTBEHHYIO KOMIaHuto. [I[puBenTe nepeueHs €€ OCHOBHBIX
xapakTepucTukK. CHOopMynHpyHTE BHACHUE M MUCCHIO A JAHHOH KOMIAHWH.
OOBACHUTE OCHOBHBIC HATPABJICHUS MPEUIOKEHHONH MUCCHH.

* B kauecTBE MpUMEPA MPEAIAratoTCs pa3IuuHbIe BHJIbI OPraHu3auii.

3aganue 4 (tunosoe). Kommanus «/lensray mpoOM3BOOUT 00OpYHOBAHHUE
(mporleccopbl, TaTYAKH, CUCTEMBI OCBEIICHUS W KOHIMLUMOHMPOBAHWS) W
YCTAaHOBKY OBITOBBIX CHUCTEM «YMHBIA aom». KomnaHusi paOOTaeT Ha pbIHKE
MockBbel M MOCKOBCKOH 00NacTH OKOJIO TATH JIET. 3aKa3uMKH: YaCTHBIC
JOMOBIAENbIBl  (OKOJIO 75%) ® CTpoWTeNnbHbIE KOMMaHuK (OKOJIO 25%).
KOHKYpEHTBI — OTEYECTBEHHBIC W 3aMaJHBIC KOMOAHWH, CHECHUATA3UPYOLIHECS
Ha MPOW3BOJACTBE OXPAHHBIX CHCTEM.
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«Philips» u np. (21,5%). OcoOeHHOCTBIO 3apyOEKHBIX KOMIIAHWI SIBISETCS
XOpomas y3HaBacMOCTb OpeH/Ia M TPAIMIUOHHO BBICOKOE KAYECTBO MPOIAYKLIHH.
Poccuiickue ¢enepanbubie mpouzBoautenu: «AnbsHe» (17,5%), «BukuHTY
(11,7%), «lamma» (6,3%). OcTallbHOE: CPEIHWE W MaJble PETHOHAIBHBIE
OPEANPUSTHSL.

OTIMYUTENLHOW OCOOCHHOCTBIO MPOAYKIHMHA KOMMOAHWA «AJIbSHC» W
«BukuHr»  gBnsgercs  npeoOnagaHue B accoptumeHte (1o 63%)
CHECLMATTU3UPOBAHHBIX JJIEKTPOTEXHUUYECKUX AarperatoB y3KOro MPUMEHEHUS:
ABUAIIMOHHAS TEXHUKA, CYJAOCTPOCHHUE, CBSA3b, ATOMHAs SHEPreTMKa W Ap.
Henoporue n kauecTBEHHBIE OBITOBOE 3JIEKTPOOOOPYI0BaHKE KOMIAHUK «[ aMmay
MOJIB3YETCS 3aCTY>KEHHBIM CIIPOCOM Y TOKyMaresei . BOpoHek U BCero peruoHa.
OcTajibHble KOMIAHWUM MPOM3BOAAT I[IMPOKHA ACCOPTHUMEHT CTaHAAPTHOMN
OPOAYKIMH IO LIEHAM HUKE, YEM Y KOMITAHUH « DJIEKTPOCUCTEMBIY .

3ajanus:

— chOpMYJIMPYIATE BUICHUE KOMIIAHWW, MNP HEOOXOIUMOCTH
JIOTIOJTHUB €T0 CTpaTareMou,

— onumuTe GUIoco(uro TEKYIEro 3Tana pa3BUTH KOMITAHUMY;

— NPEIOKUTE BAPUAHTBI CTPATETMUECKUX LIENIEH KOMIAHWUH,

— MPOKOMMEHTUPYITE CBOU MPEUIOKEHHSI.

* B kelice MOXET ObITh U3MEHEHA CTPYKTYPA W KOJMYECCTBCHHBIE 3HAYECHUS
[TOKa3aTeyen.

3aganue 7 (TumoBoe)*. BpiOepuTe B KAYECTBE NOPHUMEpa KPYIHOE
HEMOHOMNOJILHOE  OTCYECTBEHHOE NPOMBILUICHHOE mpeanpusitue. [lpuBeaure
KpaTkoe, HO JOCTAaTOYHOE IS PEIICHWS NOCIAEAYIOIIMX 3a1ady OMUCAHUE €€
NPEIHA3HAYCHMSI, OPraHU3alMOHHO-TIPABOBOM (DOPMBI, LEJIECH U 33a/1a4, TEKYIIErO
SKOHOMHYECKOTO COCTOSIHUS, 0COOEHHOCTEHN ACATEIbHOCTH U JIP.

YKaxure:

a) no aBa ¢akropa B kaxxaoii u3 PEST-o0nacreii;

0) mo aBa ¢akropa B kaxaoi nz SWOT-obmactei.

OOocHyiiTe HEOOXOAMMOCTH OLICHKH B3aMMOCBSI3M 3THX (AKTOPOB MpH
NPOBEIACHUH KOMILJIEKCHOTO CTPATETMYECKOTO aHAIN3a.

* B KkauecTBE MpUMeEpPa MPEAararoTCs pa3iuuHble BUJIbI OPraHu3auii.
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