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1. OBHIME ITOJIOKEHUA

['ocynapctBennast utorosasi arrectauus (I'MA) B cootBerctBuu ¢ OIIOII no
HanpasiieHuio noarotoBku 38.04.02  Menedocmenm, HanpaBI€HHOCTH (IPOMUIIb)
«¥Ynpaenenue puckamu» npoBoauTcs B GopMe aTTECTAMOHHBIX UCIIBITAHUM:

— TOCYJIapCTBEHHOTI'O IK3aMEHa;
— 3aIUTHI BHITYCKHON KBaNU(UKALIMOHHON PabOTHI.

IIporpamma T'ocynapctBenHnoi utoroBoi artectanuu (I'MA) paspadorana Ha
OCHOBaHHH CJIEIYIOIINX HOPMATUBHBIX JJOKYMEHTOB:

- ®enepanbupiii 3akoH Poccuiickoit ®enepannu «O6 o0pa3oBaHUU B
Poccuiickoit deneparum» ot 29 aexadps 2012 roma Ne 273-D3;

- Ilpuxa3 MwuHuCTEpCcTBa HAayKu M BbICIIETO oOpaszoBaHus Poccuiickoi
Oeneparun ot 06 amnpenss 2021 roma Ne 245 «O6 ytBepxknenun Ilopsiaka
OpraHu3alii ¥  OCYIIECTBICHHUS  OOpa30BaTEeNbHOM  JEATEIBHOCTH  TIO
o0pa3oBaTeNbHBIM  TPOrpaMMaM  BBICHIETO  OOpa3oBaHUs —  MOpOrpaMMam
OakanaBpuaTa, mporpaMMaM CIIeIUATUTETA, POTPAMMaM MarucTpaTypbl»;

- [Ipuka3z MunuctepcTBa oOpasoBanus u Hayku Poccutickoii @deneparu ot 29
utons 2015 roma Ne 636 «O06 yTBepknenuu [lopsaka mpoBeneHus roCyJapCTBEHHOM
UTOTOBOM aTTECTAIlMU MO 00pa30BaTEIbHBIM MPOTPAMMAaM BBICIIETO 0Opa30BaHUS —
nporpamMmam  OakajaBpuaTta, I[porpaMMaM  CHEHHAIMTETa M MOporpaMmam
MarucTparypbl» (B peJakiuu MpukazoB MuHucrtepcTtBa 0Opa3oBaHHUs U HAYKH
Poccuiickoit ®eaepaunu ot 09 depana.2016 roga Ne 86, ot 28 anpeins 2016 roga Ne
502, ot 27 mapta 2020 roga Ne 490);

- Ilpukaz Muno6pnayku Poccum ot 23.08.2017 Ne 816 «O0 yTBepxkacHUU
[Topsinka mNpUMEHEHHsI OpTraHU3ALMAMHU, OCYIIECTBIAIOMIMMH 00pa30BaTENbHYIO
NEeSATEIbHOCTb, AJEKTPOHHOIO OOYy4YE€HHS, [AHMCTAHLMOHHBIX 00pa30BaTENIbHbBIX
TEXHOJIOTUI MPU peaTu3aiii 00pa30BaTEIbHBIX TPOTPAMM;

—  @epepanbHbII TOCYIapCTBEHHBIN 00pa30BaTEIbHbIN CTAHAAPT BHICIIETO
00pa3oBaHMs - MarucTparypa mno HarpasieHuto noArotoBku 38.04.02 Merneodscmenm,
yTBEPKJICHHbI MUHHCTEpCTBA HAyKW U Bbiciiero oodpaszoBanus P® ot 12.08.2020
roaa Ne952, 3apeructpupoBanubiii B Muntocte PO 21 aBrycra 2020 roga Ne 59391;

— Ilpuka3 MunucrtepcTBa Tpyaa u counanbHou 3amutel PO ot 30 aBrycra
2018 r. N 564n "OO0 ytBepxaeHuu npodeccuoHalbHOro cranaapra "CrnenuaiucT mo
YIIPaBIECHUIO pUCKaMHU'', 3apeructpupoBanHbii B Munrocte Poccun 17.09.2018 1. Ne
52177,

- JlokasibHbIE HOPMATHBHBIE AKThl UHCTUTYTA.

OO6mumii 00beM BCEeX TOCYAAPCTBEHHBIX ATTECTAIMOHHBIX HUCHBITAHUM,
BXOASIIMX B COCTaB TOCYJAPCTBEHHON HWTOrOBOM aTTECTALMM, B COOTBETCTBUH C
®I'OC BO no nanpasnenuto noarotoBku 38.04.02 Mewneodscmenm, HanipaBICHHOCTD
(nmpodune): «YopaBieHHE pPHUCKaMU» U YTBEPKICHHBIM y4E€OHBIM IIJIAHOM,
COCTAaBJISIET:

- 9 3a4eTHBIX €IUHUL, B TOM YHUCJIE:

— Ha MOATOTOBKY K C/aye M cllayy rocyJapCTBEHHOIO 3K3aMEHa - 3 3a4eTHBIX
€UHULIBI;
— HAa NOATOTOBKY K TMpOLEAYpE 3allUThl W  3alIUTy  BBIMYCKHOU

KBATM(PUKAIIMOHHON pabOThI - 6 3a4E€THBIX €JIMHUII.



B cooTBeTrcTBUM € YTBEpXKIECHHBIM YYE€OHBIM IUIAHOM U KaJIeHJIApHBIM

y4eOHBIM rpaduKoM:
— Ha MOJTrOTOBKY K C/Iay€ U C/Iauy roCy/IapCTBEHHOIO SK3aMeHa 2 HEElNH;
— Ha TOArOTOBKY K  TpoUeaype 3aluThl W 3allUTy  BBITYCKHOU

KBTU(PHUKALUOHHOMN pabOThl OTBOIUTCA 4 HENENu.

K rocynapcTBEHHBIM aTTECTAllMOHHBIM HCHBITAHUSM, BXOJSIIMM B COCTaB
[T, nonyckaeTcsi 00ydJaroniuics, B MOJIHOM 00bEME BBITIOJHUBIINN YIECOHBIN TIIaH
WIM  WHIAUBUAYAIbHBIM  y4eOHBIM  IUTAHOM  OCHOBHOM  mpodeccuoHaIbHOM
00pa3oBaTebHOM MPOrpaMMBbl BHICHIETO 00pa30BaHUs MO HAMPABICHUIO MOATOTOBKU
38.04.02 Meneoocmenm, HanpaBIeHHOCTh (MPOoGuUiIb): «YIpaBlIeHUE PUCKAMW», U
HE UMEIOIIMN aKaJIeMUYECKON 3a10JKEHHOCTH.

locynapcTBeHHasi WTOTOBasi aTTECTAIlUMsl TMPOBOJAUTCS B OYHOW (QopMe B
ayIUTOPHUSIX HMHCTUTYTa WM ¢ TNPUMEHEHHEM DJIEKTPOHHOTO  OOy4YeHHS,
JTUCTAHITMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.

ObecnieueHre TIPOBENICHUS TOCYJAPCTBEHHOW WTOTOBOWM AaTTECTAIMHM  TIO
00pa3oBaTeNbHON TMPOrpaMMe OCYIIECTBIAIOT: y4eOHO-METOJUYECKUH LEHTD,
BBITTyCKaroias kadepa.

2. XAPAKTEPUCTUKA MPO®ECCHUOHAJBHOM
AEATEJBHOCTHU B COOTBETCTBHUHA C OIIOII

2.1 Obaacth npogeccHOHAIBHOM AeATeJbHOCTH BbIITYCKHUKOB, OCBOMBIINX
porpaMMy MarucCTpaTyphbl, BKIIOYAET:
- 08 dunanchl U Y3KOHOMHUKA (B chepe: ynpaBlIeHUsS PUCKAMH )

22 Tumbl 3a7a4 ®W 334244 NPO(eCcCHOHAIBHOH esiTeJIbHOCTH
BbIIYCKHUKOB:

— OpraHU3aLMOHHO-YIIPABIECHYECKU;

— Hay4YHO-HUCCJIEI0BATEIbCKUI.

BpinyCKHUKHM, OCBOMBILIHME MPOrpaMMy MarucTpaTypbl, TOTOBBI pelIaTh
cienyromue npodeccuoHanbHbIE 3a/1a4H:

- ®opMUpPOBaHKE ONIEPATUBHOTO U TAKTUYECKOTO IJIaHa paboT MOapa3AeIeHUS

- Crparernueckoe M TAaKTHUYECKOE YIPABJICHHE W IUIAHHUPOBAHUE PA3BUTHSA
OpraHHu3alnH.

- Pa3zpabotka u coBepiieHcTBoBaHME (HOPM M METOJOB YIpaBICHUS PUCKAMMU
OpraHHu3alnH.

- Pa3paboTka cTpareruii pa3BuTHs OpraHu3aiui

- Opranuzanus npouecca BHEAPEHUS CTAHAAPTOB, MOJUTHK, MPOUEAYp H
METOJI0B yIIPaBJIEHUS PUCKAMU

- Opranu3zanys nporecca OLeHKM 1 MOHUTOPUHIa PUCKOB

- Opranuzanus mpoiecca pa3padOTKH IJJaHa MEPONPHUSATHI MO YIPaBICHUIO
pUCKaMU U €ro YTBEPKJICHHE

- Opraauzanusi W TOPOBEJAEHUE BHEIUJIAHOBBIX IMPOBEPOK TOTOBHOCTH
OpraHu3ally K Ype3BbIYaHHBIM U KPU3UCHBIM CUTYAIUSIM

- Ajanrtanus U akTyajau3alus CUCTEMbl YIIPABICHUS PUCKAMU MOJ U3MEHEHUS
Ou3HEC-Cpebl



- IlonroroBka MaTepuaioB MO YpOBHIO PUCKOB U pabOTe C puUCKaMu B paspese
OTIETBHBIX HOBOBBEACHUHN JUIsI OTYETa TMepel] BBHIMIECTOANMM PYyKOBOACTBOM,
COOCTBEHHUKAMU

- [IpoBeneHne caMOCTOSTENBHBIX HAYYHO-TTPAKTUYECKUX UCCIIEAOBAHMM B cdhepe
YIPaBJICHUS pUCKaAMU

- IlpencraBnenne pe3ynbTaTOB MPOBEIECHHOTO MCCIICIOBAHMS B BUJIE HAYYHOTO
OTYeTa, JI0KJIaJa, CTAThH.

- OOo0mieHre  KpPUTHYECKOE  OILEHMBAHHME  pe3yJbTaTOB  HAY4YHO-
UCCJIEIOBATENLCKUX PAa0OT OTEHYECTBEHHBIX 3apyO€kKHBIX YUYEHBIX, COBPEMEHHBIX
KOHLIETILIUA HAay4YHBIX IOKOJ B cdepe YNpaBieHUS PUCKAMH, BBISIBICHUE WU
bopMyIMpOBaHKE aKTYaJIbHBIX HAYYHBIX POOJIEM;

- MWnentudukanus, aHamM3 W OLEHKa HauOoyiee KPUTUYHBIX PHUCKOB
OpraHu3aIuu

- O1ieHKa IPeAeNbHO TOMyCTUMOTO YPOBHS PHCKA OpTraHU3AINH

- MOHUTOPUHT U3MEHEHHUI KAPTHI PUCKOB

- Ouenka 3¢ ¢eKTHBHOCTH BO3JICUCTBHS HA PUCK: BHIOOp BapHaHTa WJIA METOJA
BO3JICHCTBHSI HA PUCK, TTOATOTOBKA U BHEIPEHUE TUTAHOB BO3ICUCTBUS HA PUCK

- MonutopuHr HamboJiee KPUTUYHBIX PHUCKOB, WX NUHAMHUKA W JUHAMUKH
KITFOUEBBIX MHINKATOPOB PUCKA

- MWnentuduxanus w aHaau3 OCHOBHBIX CIICHAPHEB YINPaBIEHUS B
Ype3BbIYANHBIX W KPU3UCHBIX CUTYyalUsX, a TaKKe YIpPaBJICHHE HENPEPbIBHOCTHIO
Ou3Heca

- AHaJIU3 (PYHKIIMOHUPOBAHMS CUCTEMbI YIIPABJICHUS pUCKaAMU

2.3 OO0bektamMmu npodecCHOHAIBLHON  AeSTeJbHOCTH  BbITYCKHUKOB,
OCBOMBIIMX MPOTpaMMy MarucTpaTyphbl, SIBISIOTCS: MOJpa3eieHUs, 1eMapTaMEHThI,
OpraHM3alK Pa3IUYHbIX OPraHU3alMOHHO-TIPABOBBIX (OPM, OTIENbI YIpPaBIICHUS
pUCKaMH (pUCK-MEHEI)KMEHTA)

Tabmuma 1
O6nacts Twune! 3ama4 OOBEKTHI
npodeccnoHaTbHOW | TPOodeCCHOHATBHON 3amaun nmpoQecCHoHANBHON AESITETLHOCTH npodeccruoHaTLHOM
JIeSITETIbHOCTH JIeSITETIbHOCTH JIESITETTBHOCTH
dopMHUpOBaHKE ONIEPATUBHOTO U
TaKTUYECKOTO IIJIaHa paboT MoApa3AeIcHUs
CrpaTernyeckoe U TaKTHYECKOE yIpaBiIeHHEe
Y TUITAHUPOBAHUE PA3BUTHS OPTaHU3AIUH.
Pa3paboTka u coBepiieHCTBOBaHUE (HOPM U
METOJIOB YIPABICHHUS PUCKAMU OPTaHU3AIHH.
o HOApa3IesICHHU,
Paspabotka cTpaTeruii pa3sutus
N JIeIIapTaMEHTEI,
OpraHU3aIui
OpTaHU3aINH
OuHAHCH 1 Oprann3anus npouecca BHEAPEHHS ABTHHBIX
SKOHOMHUKA (B cpepe: | OpraHW3allMOHHO - | CTAHIAPTOB, MOJUTHK, IPOLEIYP H METOAOB E FAHH3AMHONHO
yHOpaBICHUSL yIpaBIeHIeCKUN YIpaBJICHUS pUCKAMH p
TPaBOBBIX (popM,
pHCKaMn) Oprannzanys nporecca oreHKH U
OTJEIBI YIIPABIICHHS
MOHHTOPHHTAa PUCKOB
pucKaMu (pHUCK-
Opranmn3anys nporecca pa3padoTKH IIaHa
. MEHE)KMEHTa)
MEPONPUATHH 110 YIIPABIECHUIO PUCKAMHU U €TO
yTBEpXKICHNE
OpraHmauI/m 1 IMMPOBCACHUC BHEIIJIAHOBBIX
MPOBEPOK TOTOBHOCTH OPTaHHU3AIMH K
‘-Ipe3BI:I‘IafIHLIM " KPU3UCHBIM CUTYyaAIlUAM
AnanTtanys U aKTyaJIn3aIis CHCTEMBI




yIpaBJICHUS PUCKAMHU TIO]] K3MCHCHUSI OM3HEC-
cpensl

[MoxroToBka MaTepHaOB MO YPOBHIO PUCKOB
1 paboTe C pUCKaMH B pa3pe3e OTACIbHBIX
HOBOBBEJICHUH JIJIsl OTYCTA MIEPe]]
BBIIIECTOSIIUM PYKOBOJCTBOM,
COOCTBEHHUKAMU

HAy4YHO-
HCCIIEN0BATEILCK
17071

ITpoBeaeHUE CaMOCTOSATENHHBIX HAYYHO-
MPaKTHYECKUX UCCIIE0OBaHUM B cepe
YIpaBICHUS] PUCKAMH

[IpeacraBneHue pe3ysibTaToOB IPOBEACHHOTO
HCCJIeJOBAHMs B BUJIE HAYYHOTO OTUETa,
JIOKJIa/1a, CTaThH.

0O0001ICHIE KPUTHIECKOE OIICHUBAHUC
PE3yJIbTATOB HAYYHO-HCCIIEA0BATELCKUX
paboT OTeYEeCTBEHHBIX 3aPyOSIKHBIX YICHBIX,
COBPEMEHHBIX KOHIEMIUI HAYIHBIX [IKOJI B
chepe ynpaBiaeHUs] pUCKAMHU, BBISIBIICHUE U
(bopMyITUpOBaHKE aKTyaIbHBIX HAYYHBIX
po0em;

Wnentudukaius, aHamu3 1 OlleHKa Hanbomee
KPUTHUYHBIX PUCKOB OpPraHM3alun

OrieHKa MpeeabHO JOMYCTUMOrO YPOBHS
pHCKa OpraHU3aluK

MOHHUTOPHUHT U3MEHEHHH KapThl PUCKOB
Orenka 3¢ ()eKTUBHOCTH BO3/ICHCTBUS HA
PHUCK: BEIOOp BapHaHTa WIH METO/Ia
BO3JICHCTBUS HA PUCK, MTOJATOTOBKA U
BHCAPCHUC IJIaHOB BO3Z[CI>1CTBI/I§I Ha pUCK
MoHUTOpUHT HaubosIee KPUTHUHBIX PUCKOB,
WX AMHAMUKY U TUHAMHUKH KJIFOYEBBIX
WHIUKATOPOB PUCKA

Wnentudukanus v aHalIn3 OCHOBHBIX
CIICHAPUEB YIPABJICHUS B YPE3BBIUANHBIX U
KPHU3HCHBIX CUTYAIHSX, 4 TAK)KE YIPABICHUE
HEMPePHIBHOCTHIO OM3HECa

Ananu3 QyHKIHOHUPOBAHHS CHCTEMBI
yNPaBJICHUS PUCKAMHU

3. PE3YJIBTATBI OCBOEHUA KOIYIHETEHI_[I/IIZI’, INPOBEPAEMBIE
B XOJAE I'OCYJAPCTBEHHOU UTOI'OBOU ATTECTAIIUU

[lepeyeHr yHUBEpPCATHHBIX KOMIETCHIIMH, KOTOPBHIMU JOJDKEH 00J1a7aTh

BBIMMYCKHUK B pe3ynbrare ocBoeHus OIIOII, npuBenén B Tabmuie 2.

Tabauna 2

[IepeueHb yHUBEPCAIBHBIX KOMIIETEHIIMI YCTAHOBJIEHHBIX IIPOrPAMMOMN

MarucTpaTypsl

HanmenoBanue
KaTeropuu

(Tpymmsn)
YHHBEPCaJIbHBIX

Kona u nammeHoBanue
YHHBEpCAILHON
KOMIIETEHIIHH
BBIITYCKHHKA

Kon n HanmMeHnoBaHue
WHANKATOPa JOCTIKEHUS
YHUBEPCAIBHOU
kommnereHmu (MIK)

PesynbTaThl 00yueHus
COOTHECEHHBIE C YCTAaHOBJICHHBIMHU B
nporpamme MJIK




KOMIIETEHIIUH

Cucremnoe u
KPUTHYIECKOE
MBIIUIEHHE

YK-1. Cnocoben
OCYIIECTBIISITh
KPUTHYECKUI aHAIN3
MPOOJIEMHBIX CHTYaIHi
Ha OCHOBE CHCTEMHOTO
MTOJIX0/1a, BEIPa0aTHIBATh
CTpaTeruo AeCTBUI

VYK1.1 BoisiBnsieT u
aHAJIM3MUPYyeT MPOOIEMHYIO
CHUTYaIHIO KaK CHCTEMY, €€
COCTAaBIISIFOIINE M CBSI3U
MEXITy HUMHA

VK1.2 Onpenensier
mpo6ersl B HHQOpMAIHH,
HEOOXOANMOH ISl peICHUS
poOJIEMHO CUTYaIHH.
PaboTaer ¢ 10CTOBEPHBIMH
HCTOYHHKaMH HHpOpMAIUU
VYK1.3 Kputnuecku
aHAJIM3UpyeT U 0000maeT
uHpopMaLunIO IS peleHHs
poOJIEMHOH CUTYaINH,
pa3pabaTbIBaeT CTPATEruio
€e penIeHus Ha OCHOBE
CHCTEMHOT'0
MEKANUCIMIUINHAPHOTO
MOJIXOJI0B

YK1.4 OuenuBaer
IIPOLIECCHI U PE3YNbTATHI B
obnactu
npodeccruoHaTbLHOM
JIESITENIEHOCTH, OTIPEIEIIsIst
BO3MOXKHBIE PHCKH

VKI1.5 T'oroBut
nHpopMannoHHO-
aHAJMTUYECKHE MaTepHaJIbl,
npeaIaraeT CTpaTeruio
JIEHCTBUH, BKIIOYAIOIIYIO
BapUaHTHI PEIICHUS
IPOOJIEMHBIX CHTYyalnH,
MPeAYTPEXKICHHUS PUCKOB

3Haer:

-OCHOBHBbIE 0a3bl JaHHBIX,
JJIEKTPOHHBIE OMOIMOTEKH U
3JIEKTPOHHBIE PECYPCHI
-METOIOJIOTHIO CCIIEA0BATEIbCKON
(Hay4HOIT) TeATETFHOCTH
-COBPEMEHHOE COCTOSHHE 00J1acTH
3HaHWH u (WIM) TpoQecCHOHATEHON
JEATEIIBHOCTH

-METO0JIOTHYECKHUE OCHOBEI
COBPEMEHHOT0 TPO(ECCHOHATTBHOTO
obpazoBaHus

-3Tallbl IPOJAYKTUBHOMI
[IO3HABATEIILHOH 1EATEIbHOCTH
YeJIoBeKa B YCIIOBHSX POOJIEMHOM
(KOH(MIUKTHOH) cUTyanuu

-THMBI TPOOIEMHBIX CUTYAIH B
Hay4HO-TIPO(eCCHOHAILHOM
JIeATEIIbHOCTH M CTIOCOOBI X
paspeneHus

Ymeer:

-BBISBIISITH U aHAJTU3UPOBATh
npoOJieMbl B paboTe HoApa3esieHus,
YIPaBISITh TPOOJIEMHBIMU
(KOH(MITUKTHBIMH) CUTYaLUIMHU
-aHAJIM3UPOBATh UCXO/IHbIC IAHHBIC
1 000CHOBBIBATh HOBBIE
HarpaBJIeHUs JeSTeIbHOCTH,
MPUMEHSS] CHCTEMHBIN 1
MEXIUCIUIUTMHAPHBIA TOAX 0B
-pa3pabaThIBaTh CTPATETHIO
JecTBuit

-rOTOBUTH NH(OpPMALIMOHHO-
aHAIMTHYECKHE MaTepHaJbl B
TaONU4YHON, rpadUIECKOMH,
TEKCTOBOH (hopmax

Pa3zpabotka u
peanuzarus
MPOEKTOB

VK-2. Cnocoben
yIPaBISITh POSKTOM Ha
BCEX JTalax ero
JKU3HEHHOTO IHKIIA

YK2.1 IIpu ynpasneHuu
MPOEKTOM PYKOBOJICTBYETCSI
3akonomareascTBoM PD,
WHBIMHA HOPMATUBHBIMU
MPABOBBIMU aKTAMH,
METOIMYCCKUMHU
JIOKYMEHTaMH,
perIaMeHTHPYOIUMHU
PO eCCHOHATHHYIO
JIeSITEIIbHOCTh

YK2.2 ®opmynupyer Ha
OCHOBE IT0OCTABJIEHHOM
IpoOIIEMBI IPOEKTHYIO
HJet0, pa3padaThiBacT
KOHIICTIIIUIO MPOCKTA C
YYETOM OTEUYECTBCHHOTO U
3apyOEIKHOTO OIBITA B
npo¢eCCHOHATBHOMN
JACATCIbHOCTHU

VYK2.3 Pa3pabatbiBaeT mian
peau3aiiy NpoeKTa ¢
Y4ETOM BO3MOXHBIX
PHCKOB, [UIAHHPYET

pecypcebl
YK2.4 OcymecTBisieT

3HaeT:

-3akoHOIaTENBCTBO PD,
HOPMAaTHBHO-TIPABOBBIE AKTHI U
METO/IMYECKHE JOKYMEHTHI B
obJiacTu npogecCHOHATIBLHOM
JeATeIIbHOCTH

-OTEYECTBEHHBIH U 3apyOeKHBIH
OTIBIT TPOEKTHOM JIESITEIBHOCTH B
COOTBETCTBYIOIIEH
npoecCHOHaNBHOM 00IacTH
-T€XHOJIOTUH yTIPABICHUS
MIPOEKTAMH

Ymeer:

-MHTEPIPETUPOBATH U MIPUMEHSTh
3aKOHO/IaTeJIbHBIC HOPMBI B 001aCTH
npo¢eCCUOHATBHOM ICSITEIBHOCTH
-BBIOMpATH U (popMyIIHpOBaTh
aKTyaJIbHYIO IPOEKTHYIO HJIEI0,
pa3pabaTbiBaTh KOHLIEHIIUIO TPOSKTa
- IUIAaHUPOBATH PECYPCHI,
OTIPEEIATh PUCKH, PacIpeneiiaTh
OTBETCTBEHHOCTh, KOPPEKTHPOBATh
OTKJIOHEHUS

-OLICHUBATH JIOCTIKCHUE PE3YJIbTaTa
B TIPOLIECCE U 110 3aBEPILICHUH




PYKOBOJZCTBO MPOEKTOM
YK2.5 Pa3pabaTsiBaeT
YCIIOBUSI BHEJIPEHHSI
pe3yJIBTaTOB MPOCKTA

MPOEKTa

-OIpenensiTh HOPMBI, METOMEI,
CpeICTBa, PEIJI0KESHHUS 110
BHEJIPCHUIO PE3YJIBTATOB MPOCKTA

VK-3 Cnocoben

YK3.1 PazpabatsiBaeT
CTpaTeruio KOMaHIHON
paboTEI ¢ yueToM
MOCTaBJICHHOM IIeNH,
(bopmupyeT KOMaHIy
YK3.2 ®opmynupyer
OCHOBHBIE 33/1a4H U
OpraHu3yeT KOMaHIHYIO
paboTy sl UX PEIICHHUS,
myOJHUKYeT pe3yabTaT
KOMaHJTHOW pabOThI
YK3.3 IIpoBOAUT TPEHUHTH

3Haer:

-TEOPHIO0 MEHE/KMEHTa, TEOPHIO
MIPUHSTHS OPraHU3AINOHHO-
YIPABJIEHYECKUX PELLIEHUI
-TICUXOJIOTHIO MAJIBIX TPYIII, TEOPUIO
KOH(IIUKTA

-MeTOo/bI YOPMHUPOBAHUS ITPOESKTHBIX
KOMaH]{

-(OpMBI 1 METOJIBI KOMaHJHOH
paboThl, METOABI MOTHBALIMH U
JIEMOTUBALIUU

-Tpe0OBaHMs K OpraHU3aluH 1

KOMaHI000pa30BaHus, MIPOBEACHUIO TPEHUHTOB 1
OpTraHU30BHIBATh U .
o KOHCYJIBTAIHH T10 KOHCYJIbTaIHH
Komanmnas PYKOBOIUTH pabOTOM
BOIIpOCaM VYmeer:
pabora u KOMaH/IbI, BEIpaOaThIBast .
po¢eCCHOHATBHOM -pa3pabaThIBaTh HOpMATHUBHEIE,
JIMIEPCTBO KOMaHIHYIO CTPATETHIO
NESITEeNTFHOCTH, OPTaHU3YeT | yIeOHbIC U METOINICCKIE
IUTSL JOCTHKCHHUS
N 00y4eHuUe YJICHOB KOMaH/bl | MaTepUalIbl
MIOCTaBJIEHHOH Lien .
VYK3.4 PykoBoaut paboToi |-TIpOBOAUTH TPEHUHTH U
KOMaH/Ibl, pETyJIHPYET KOHCYJIbTallUU
KOH(JIUKTBI;, HECET -IIPUMEHSATH METO/IbI IUTAHUPOBAHHUS
OTBETCTBEHHOCTb 32 OOLIUH | IeATEILHOCTH, PACIIpEeIICHUs
pe3yJibTar HOpYUYeHHH, KOHTPOJISI UCTIOJIHEHUS,
VYK3.5 Opranusyer paboTy | IpUHATHS PEIICHHUNA, 0OpaTHOMH
KOMaHJIBI BO CBSI3U U JIp.
B3aMMOJICHICTBHH C -HaXOJUTh PEIICHUS B
MOTPEOUTEIISIMH, KOH(JIMKTHBIX CUTYaIUSIX
TapTHEpaMH U IPYTHMHA -TIPE/ICTABIIATH PE3yJIBTATHI
3aWHTEPECOBaHHBIMHU KOMaHITHOU paboThI
CTOpOHAMH
YK4.1 Boibupaer 3HaeT:
KOMMYHHUKATHBHEIC -CpeACTBa U CTHINCTUIECKHE HOPMBI
TEXHOJIOTUH, CTHIIb PYCCKOTO SI3BIKA JUIS
0OIIeHNs B TIpoIiecce aKaJEeMHUIeCKOTO U
aKaJIeMUIEeCKOTO U npo¢eCCHOHATHHOTO
po¢eCCHOHATHFHOTO B3aUMOJICHCTBUSA
B3aUMO/ICHCTBUS -CpelCTBA M CTHIINCTUYECKUE HOPMEI
VK4.2 CoctaBnsier WHOCTPAHHOTO SI3bIKA JIJIS
akajieMu4yeckue (HayyHble) |akKaJeMHYecKOro 1
U npogecCHOHAIIbHBIE npodeccroHanbsHOro
VYK-4. Cnocoben pod pod N
TEKCTBI, Ha PYCCKOM SI3bIKE | B3aUMOJCHUCTBHS
MPUMEHSTh COBPEMEHHEIC
C Y4ETOM HOPM PyCCKOTO -KOMMYHHKAaTUBHBIE TEXHOJIOTUHU
KOMMYHHKaTHBHBIE
SI3BIKA 1 JUTS aKaJIeMHUYeCKOTO U
TEXHOJIOTHH, B TOM YHCIIe N
PO ECCHOHATBHOM STHKH | POPECCHOHATBHOTO OOMICHNS Ha
KommyHukamms | Ha ”HOCTpaHHOM(BIX)

s3bIKe(ax), IS
aKaJeMHUIeCKOTO U
po¢heCCHOHATHHOTO
B3aUMOJCICTBUSA

VYK4.3 BeinonHseT nepesos
aKaJIeMUIeCKHUX (HayIHBIX)
1 IpoecCHOHATBEHBIX
TEKCTOB C HHOCTPAHHOTO
SI3pIKAa HA PYCCKUMU SI3bIK B
LEJSIX PACIIMPEHUS
npo¢heCCHOHATBHOMN
nHpopmanuu

YK4.4 ITy6anqno
BEICTYTIa€T Ha PYCCKOM
SI3BIKE Ha HAyYHO-
npodeccHoHaTbHBIE TEMBI,
CTPOWT CBOE BBICTYIIIICHUE
B COOTBETCTBHUH C

PYCCKOM SI3bIKE
-KOMMYHHKATHBHbIC TEXHOJIOT U
JUTSL aKaJIEMUYECKOTO U
npo¢heCCUOHATBHOTO OOIICHUS HA
MHOCTPAaHHOM SI3bIKE

-TpeboBaHus K popmary Hay4HBIX U
npodeccnoHabHBIX TEKCTOB
-ipoecCHOHATBHBIN 3THKET,
TMOHATHUEC HOPMBI U ITpaBUJjia

VYmeer:

-MHTEPIPETUPOBATH HHPOPMALIHIO B
o0acTé Hay9IHOU 1
npodeccHOHABHOM eI TeIbHOCTH
U3 PYCCKOSI3BIYHBIX HCTOYHUKOB




ayJIUTOpUEN U LEJIBIO C
y4eToM IpodheCcCHOHATHHON
9THUKHU

YK4.5 Yerno obcyxnaer
BOTIPOCHI HAYYHO-
npoeCCHOHATBHOMN
JIESITEIILHOCTH Ha
HWHOCTPaHHOM SI3bIKE

-MHTEPIIPETUPOBATh HHPOPMALIHIO B
00JacTH HAy9IHOHU 1
npodecCHOHANBHOMN NesITeTbHOCTH
W3 MHOSI3BIYHBIX HCTOYHUKOB
-IPaMOTHO COCTaBJIATH M 0pOpMIISTH
aKajieMu4eckue (Hay4JHble) 1
npodeccroHaIbHBIE TEKCTHI Ha
PYCCKOM SI3BIKE

-TOTOBUTH JOKJIA/bI, IPE3CHTALINH,
BBICTYIIJICHHS Ha HAy4YHBIE U
npo¢ecCHOHaIBHBIC TEMBI Ha
PYCCKOM SI3BIKE B COOTBETCTBUH C
ayIUTOpUEH U LEIbIO

-CTPOUTH BBICKa3BIBAaHUS O
pe3ynbTaTax CBOEH HayYHOU U
npoQeCCUOHATBHOM eI TeIbHOCTH
Ha PYCCKOM $I3bIKE

-CTPOUTH BbICKA3bIBAHUA O
pe3yJibTaTax CBOEH HayuyHOU U
npoeCCUOHATBHOM IS TeIBHOCTH
HA MHOCTPAHHOM SI3BIKE
-TIPE0/10JIeBaTh KOMMYHHUKATHBHEIE,
Gapbepsl

VK-5. Cnocoben
AHAJIM3UPOBATH U

VKS5.1 Ananusupyet
BaXKHEHILINE
U/ICOJIOTUYECKUE U
LEHHOCTHBIC CHCTEMBI KaK
(hakTop BIUSHUS HA

PO ECCHOHATHHYIO
JIeSITeTTFHOCTD

VYKS5.2 TonepantHo
BOCTIPHHHMAET
pasHooOpasue KyIbTyp MpH
BBITTOJTHCHUH
npodeccCHOHANBHBIX 33/1a4
VKS5.3 [Ipennaraer

3naer:

-UJICOJIOTHUECKHE U IICHHOCTHBIC
CHCTEMEI

-TIOHSTHE PAa3HOOOPa3Us KyJIbTYD,
€ro 3HaYMMOCTb B
npodecCHOHaTBEHOM
B3aUMOJIEHCTBUU

-TIOHATHE HETUCKPUMUHAITNOHHON
Cpensl, IPHHINT HEIUCKPUMITHAIIII
Ymeer:

-aHaJ’ll/BI/IpOBaTb chyauym
MEKKYJbTYPHOTO B3aUMOJIEUCTBUS
-YYUTEIBATH KyJIbTYPHEIE

MeXKyIbTypHOE | YUHUTHIBATH pa3HOOOpa3ye | pelIeHus M0 CO3AaHHIO 0COOEHHOCTH IIPH BHIMOITHEHUH
B3aUMOJICHCTBUE | KYJIBTYD B IpoIiecce HEeJIMCKPUMHUHALIMOHHOM npodeccroHaNBHBIX 3a/1a4
MEXKYJIBTYPHOTO cpeabl 11 obecrieyeH s -COOJII0JaTh IIPUHIKIT
B3aUMOACHCTBUS HEKOH(JINKTHOH HEeIMCKpPUMHHAINT
podecCHOHANBHOM cpelpl | MPodecCHOHANBHON Cpebl
VK5.4 OpranuzoBbIBaeT -[Pe00JeBaTh STHUUECKHE U
paboTy ¢ JeTOBEIMH KOH(eCCHOHANBHBIE OaphepHl,
MIapTHEPaAMH, YIUTHIBas 00IIAaTHCS ¢ pa3HBIMH KaTErOpUsIMHA
pasHooOpasue KJIHECHTOB
HAlMOHAIIBHBIX KYJIBTYP
VKS5.5 Ilpumensier
MPUHIUIBI MEXKYJIBTYPHOU
KOMMYHHUKAIIMHU B IIpoLiecce
po¢heCCHOHATBHOM
JIESITENIEHOCTH
VK6.1 Omnpenensier 3Haer:
IIPUOPHUTETHI COOCTBEHHON | -TIOHATHE IPUOPUTETHI
YK-6. Criocoben JIeSITeTbHOCTH JEeSITeIbHOCTH, TEXHUKY
Camoopranusanu | OnpeaensaTs U VK6.2 IIpoBoaur orpezesnenus (pacCTaHOBKH)

sl 1 CAMOPA3BUTHUE
(B TOM ymCIEe
3710pOBbecOepexe
HUE)

peaM30BBIBATH
MPUOPUTETHI COOCTBEHHOM
IEATENBHOCTH U CIIOCOOBI
€e COBEPIICHCTBOBAHUS
Ha OCHOBE CaMOOLIEHKH

CaMOOIICHKY, OIICHUBACT
CBOH PECYPCHI U HX
TIpeneIsl

YK6.3 Boioupaet criocoObt
Pa3BUTHA
npodeccruoHaILHBIX
KOMITETEHIUI

MPUOPUTETOB
-TIOHSTHE CAMOOLICHKH, YPOBHU U
CTPYKTYPY, METOIUKH CAMOOIICHKU
-HaIPaBJICHAS COBEPILICHCTBOBAHMS
JEATEIIBHOCTH, CIIOCOOBI Pa3BUTHS
MPOoQeCCHOHANBHBIX KOMIIETEHINI
- CAaHUTAPHO-TUTHEHUYECKHE HOPMBI




YK6.4 BeicTpanBaer
THOKYIO

PO eCCHOHATBHYIO
TPACKTOPUIO B 0E30MACHBIX
YCIIOBHSX TPYAA C YIETOM
OTIBITa PO ECCUOHATBHOM
JIESITSIIBHOCTH U
TpeOOBaHUN PBIHKA TPYIa

1 TpeOOBaHMS OXPaHBI TPyIa
YMmeert:

-paccTaBisATh MPUOPUTETHI B
npoQeCCUOHATBHOM NEeSITeIbHOCTH
-OLIEHUBATHL CBOU JICHCTBUS U
JIMYHOCTHEIE KaueCcTBa
-TIPEOJI0JICBaTh 00pa30BaTEIbHEIC,
Oapbeph B IENAX Pa3BUTHS
npo¢heCCUOHATBHBIX KOMITETCHITHI
-CIoco0CTBOBATh CO3IAHUIO
3/I0POBBIX U 0€30TIACHBIX YCIIOBHH
TpyAa

[lepeuenr oOmenpodeccMoHaIbHBIX  KOMIETEHIMH, KOTOPBIMH  JOJDKEH
00J1a/1aTh BRIMYCKHUK B pe3yiibTate ocBoeHuss OIIOI, npuBenén B Tabnuiie 3.
Ta0Omura 3
[lepeuenpb o6mIenTpOdeCCUOHATIBHBIX KOMITETCHITUN YCTAHOBJICHHBIX TPOTrpaMMOi

MarucTparypsl

Kona u nammeHoBanue
obmenpoheccnoHamTbLHON
KOMIETEHITHH
BBIITYCKHHUKA

Kona u nammeHoBanue
WHAWKATOpa TOCTIKECHUS
obmenpoheccnoHamTbsHON

komneTernyn (MJIK)

Pe3ynbTaTsl 00ydeHUs] COOTHECEHHBIE C
yCTaHOBJIEHHBbIMHU B iporpamme MK

OIIK-1. Ciocoben
pemaThb
npodeccHoHaIbLHbBIE
3a/a4y Ha OCHOBE 3HAHUS
(Ha IPOIBUHYTOM
YPOBHE) 9KOHOMHUYECKOH,
OpraHu3alMOHHON 1
YIOpaBJICHYECKOI TCOpUH,
WHHOBALIMOHHBIX
MOAXO00B, 0000IIEHHS 1
KPUTHYECKOTO aHAJIH3a
MIPAKTHK yTIPaBICHUSL

OIIK-1.1 BeicTpauBaer
OTHOIIEHHS C JIETTIOBBIMHU
MIApTHEPaMH C yUETOM
KPUTHYECKOTO aHaIN3a
HaIMOHAJIBHBIX MOJENEH 1
MPAKTHUK yTPaBICHUSL

OIIK-1.2 Kputndecku
aHATN3UPYET YKOHOMHYECKYIO
nHPOPMALNIO, IPUMEHAET
COBpPEMEHHBIE METOAUKH pacyera
COLIMAIEHO-I)KOHOMHYECKHIX
HoKazaTesel 11 000CHOBAHUS
CJIO’KHBIX SKOHOMUYECKHX,
OpTaHM3aIOHHBIX 1
YIPaBIeHYECKUX PEIICHUN

3Haet:
- COBPEMEHHBIE KOHIEIIMN SKOHOMUYECKHX,
OpraHU3alMOHHBIX U YIIPABICHUYECKUX Teopuil (Ha
MPOJIBUHYTOM YPOBHE), NHHOBAIIHOHHBIE
MOJIXO/IbI ¥ TIPAKTUKHU YIPaBICHUS
- METOIBI (hopMaTTU3aIMH IPOPECCHOHATEHBIX
3aja4, METOJJUKH KPUTHIECKOTO aHaIn3a MPaKTHK
YIpaBICHUS
Ymeer:
- UCIOJIb30BaTh COBPEMEHHBIC KOHIICTIIIUN
OKOHOMHYCCKUX, OPraHU3allMOHHBIX U
YIIPABJIEHYECKUX TEOPUI, THHOBALIUOHHBIE
TMOJAXOJbI 1 MPAaKTUKU YHOPABJICHUS I YCIICHIHOTO
OCYIIIECTBIICHUS ITPOGECCHOHATBHOMN
JIeATEIbHOCTH
- popMynpoBaTh MpodheccCHOHATBLHBIC 3a/1a4H,
UCIIOJIb30BaTh, METOIbI UX (hOpMaIH3alHy,
METOJIUKH KPUTHYECKOTO aHAIK3a NPAKTHK
yIpaBiICHUS

OIIK-2. Criocoben
MIPUMEHSTh COBPEMEHHBIE
TEXHUKH U METOJIUKU
cOopa TaHHBIX,
MIPOJIBUHYTHIE METOIBI UX
00pabOTKHU U aHANK3a, B
TOM YHCJIE UCTIOIB30BATh
UHTEJUIEKTYaTbHBIE
MH(OPMaLMOHHO-
AHAJIMTHYECKHUE CUCTEMBI,
IIPU PELIEHUH
YIPaBICHYECKUX U
HCCIEeI0BATEIbCKUX 3313

OIIK-2.1 Ucnons3yer
nH(pOpMaINOHHO-aHATUTHIECKHUC
CHCTEMBI, a TaK)Ke CIICIINaIbHbBIC
MIPOTPaMMHBIE TIPOIYKTHI VIS
MIPOBEJICHUS aHAJIN3a, OLIEHKU U
YIpaBJIEHUS pUCKAMHU

OIIK-2.2 ITpumensier
COBPEMEHHBIE METOAUKH IS
OCYILECTBJICHUSI HAYYHOTO
MIONCKA, CUCTEMATHU3aIIH 1
aHaJIN3a IaHHBIX B PaMKax
Hay4YHBIX UCCJIEJIOBaHUH B chepe
YIPaBJIEHUS] pUCKAMU

3Haer:
- COBPEMEHHBIE TEXHUKH U METOAUKH cOopa
JTAHHBIX, TIPOJBUHYTHIE METOMBI X 00PabOTKH 1
aHaIM3a
- MEeTO/BI 00pabOTKH M aHAIHM3a HHPOPMAIIIH, B
TOM YHCIIE C UCHOIB30BAHUEM IIU(POBBIX
w1aThopM, HHTESIUIEKTYy aIIbHBIX HHPOPMAIIMOHHO-
AHAJUTUYECKUX CUCTEM, TEXHOJIOTHI
HCKYCCTBEHHOT'O UHTEJLIEKTa
Ymeer:
- UCIIOJIb30BaTh COBPEMEHHLIC TEXHUKU U
METOJIMKH cOOpa JaHHBIX, METObI UX 00paboTKU U
aHajmn3a
- ACTIONIb30BATh MHTEIJICKTYaIbHbIC
MH()OPMAIMOHHO-aHATUTHIECKHE CHCTEMBI, TIPH
PELICHUH YIIPABICHYECKHX U UCCIIEA0BATENbCKUX
3ama4




OIIK-3. Criocoben
CaMOCTOSITENHHO
NPUHUMATh
000CHOBaHHbBIE
OpraHU3aI[HOHHO-
yIpaBieHYECKUE
pellIeHus, OLICHUBATh UX
OTIEPAIMOHHYIO U
OPTraHU3aI[HOHHYIO

3¢ (eKTHBHOCTD,
COLMAIbHYI0 3HAYUMOCTb,
o0ecIeunBaTh UX
peanu3aiuio B yCIOBUIX
CJIOKHOM (B TOM YHCIIE
KPOCC-KYJIbTYpHO#) 1
JMHAMUYHOM CpPeJIb

OIIK-3.1 OmennBaer
OTIepaIlMOHHBIC SKOHOMUYECKHUE U
COLMAIbHEIE TIOCIIECTBHS
OpraHU3aIMOHHO-
YIPaBICHYCCKUX PEUICHUH,
MPUHATHIX B YCIOBHSAX
HEOIPEICIICHHOCTH U PUCKA
OIIK-3.2 YyuteIBaer B
mporieccax pa3padoTKH,
000CHOBaHHUS U peaTu3alIiu
OpTraHM3aIIMOHHO-
YIpaBICHYECKUX PEIICHIH
CJIO)KHOCTD ¥ TMHAMHYHOCTH
JIeNI0BOH cpenbl

3HaeT:

- COBPEMEHHBIE METOBI OLIEHKH MPOOIEMHBIX
CUTYyalUH B AESATEIbHOCTH OpraHU3alUil ¢ yueToM
COLMAJIbHBIX MOCJIEICTBUI OpraHu3allMOHHO-
YNPaBJIEHYECKUX PEIICHNH, IPUHATBIX B YCIOBHX
HEOIPEeeIEHHOCTH U pUCKa

- COBpEMEHHBIE METO/IbI pa3paboTK U
000CHOBaHMUS OPraHU3alMOHHO-YIIPaBICHYECKUX
peILIeHuH ¢ Y4eTOM MX COLMAIbHOW 3HAYMMOCTH
METOABI OIICHKH 3P PEKTHBHOCTH
OPTaHHU3aIOHHOYIPABICHYECKNX PEIICHUH B
YCIIOBUSIX CIOKHOW M AMHAMUYHON CpeJIbl

Ymeer:

- aHAJM3UPOBATh, OIICHUBATh M HAXOAUTH PEIICHHA
MIPOOIEMHBIX OPraHU3alMOHHO-YIPaBICHYECKNX
CUTYaIlM{ B ICSITEILHOCTH OPraHnu3alin

OIIK-4. Criocoben
PYKOBOJUTH IPOESKTHOM 1
MIPOLIECCHOM
JIESITETLHOCTRIO B
OpTraHMU3aIUH C
HCIIOJIb30BaHUEM
COBPEMCHHBIX MPAKTHK
YIOpaBJICHUS, TUICPCKUX U
KOMMYHHKATHBHBIX
HaBbIKOB, BBISBIIATH U
OLUCHUBATH HOBLIC
PBIHOYHBIE BO3MOXKHOCTH,
pa3pabaTbIBaTh CTpaTETHI
CO3/IaHUS U Pa3BUTHUSA
MHHOBAIIMOHHBIX
HaIlpaBJICHUN
NEITENLHOCTH 1
COOTBeTCTByIOIlII/Ie um
OH3HEC-MO 1IN
opraHu3aiuii

OIIK-4.1 Ucnomb3yet
COBPEMEHHBII MHCTPYMEHTapUM
JUIsl pa3paboTKK OM3HEC-TIPOEKTOB
WHHOBAIMOHHOTO Pa3BUTHS
OpraHM3alu

OIIK-4.2 Pa3zpabarbiBaer
MPOEKTHI ONTUMH3aLUH OH3HEC-
MOJIETIM OPTaHHU3aINH C YYETOM
HOBBIX PBIHOYHBIX [EPCHICKTHB
OIIK-4.3 Opranmsyet paboty
KOMAaH/Ibl IPOEKTa, UCTIONb3YsI
COBPEMEHHBIC IPaKTUKH
YIIpaBJICHUS

3Haer:

- COBpEMEHHBII HHCTPYMEHTAPHUH IJIs pa3paOdO0TKH
OWM3HEC-TIPOEKTOB HHHOBAIIMOHHOTO Pa3BUTHS
OpTaHU3aINH

- CIIOCOOBI ONITUMM3AINH ON3HEC-MOIEHN
OpraHu3aIIH

- COBPEMCHHBIC MPAKTUKH YTIPABICHUS

Ywmeer:

- HCTIOJIb30BaTh COBPEMEHHBIN HHCTPYMCHTApUI
JUIsl pa3paboTKy OU3HEC-TIPOEKTOB
WHHOBAIIMOHHOI'O pa3sBUTU OpraHnu3aliun

- pa3pabaTbIBaTh MPOEKTH ONTHMHU3AINH OM3HEC-
MOJIEJIA OPTaHU3AINH C YI€TOM HOBBIX PHIHOYHBIX
TIEPCIICKTHB

- OpPraHU30BBIBATH paOOTY KOMaHIBI IIPOCKTA,
HCTIONB3YS COBPEMEHHBIC TIPAKTUKHU YIPABICHHUS

OIIK-5. Criocoben
00001aTh 1 KPUTHIECKU
OLICHUBATh HAYYHBIE
UCCIIC/IOBaHMUS B
MEHEKMEHTE U CMEKHBIX
001acTsX, BHITOTHSATH
HAYYHO-
UCCIICIOBATEIIbCKHIE
MPOCKTHI

OIIK-5.1 YunrsiBaer
pe3ysbTaThl HAyYHBIX
UCCIICIOBAHUI JJIsl OpraHU3aIuu
BBIMOJIHEHHSI HAYYHO-
HCCIICI0BATEIILCKUX MPOCKTOB B
ctepe ynpaBieHUs pUCKaMU

3Haer:

- METOIbl OPTAaHU3AIMH BBITIOJHEHHUS HAYIHO-
HCCIIEIOBATEIbCKUX TIPOEKTOB B cdepe
YIpaBICHUS PUCKAMH

YmMmeer:

- YUHUTBIBATh PE3yJIbTATHI HAYYHBIX UCCIICIOBAHHUN
JUTSL OpTaHU3AIMH BIMOJHCHHS HAYYHO-
HCCIICIOBATEIbCKUX POCKTOB B chepe
YIOpaBJICHUS PUCKAMH

[lepeuensr npodeccroHaNbHBIX KOMIETEHIUMH, KOTOPHIMHU JIOJDKEH 00J1aaTh

BBIMMYCKHUK B pe3ynbrare ocBoeHus OIIOII, npuBenén B Tabmnuie 4.

Tabmuma 4

[Tepedyens npodeccuoHaTbHBIX KOMITETCHIINM, COOTHECEHHBIX C
XapaKTEPUCTHKAMU MTPOPECCHOHAILHON ACSITEIHHOCTU

Kon n

HauMeHoBan | KOJ M HAMMCHOBAaHHE PesynbraTsl

O6mbexT e WHANKATOpa o0ydeHms
WA JOCTHKCHUSI COOTHECEHHBIE C
3amaqa I[1]] mpohecCHoH OcHoBaHue

o0JracTh N o0rIenpoeCcCHOHaNb | YCTAHOBJICHHBIMH B
3HAHUS aIbHON HOW KOMIIETEHIIUU nporpamme NJIK

KOMIIETCHIIN (UJIK)

5!




Tun 3azgad I1 0(1)CCCI/IOH3IIBHOI>’I JCATCIIBHOCTH OpFaHI/I3aLII/IOHHO—yr[paBJ'IeH‘leCKI/Iﬁ

®dopmupoBaHUe noxpaszzaene | IIK-1 IK-1.1 3Haert: 08.018
ONEpaTHBHOTO U | HUS, Cnocoben PazpabarsiBact - TEXHOJIOTHIO Crneupanuct
TaKTHYECKOTO JlenapTaMeH | BBICTpaWBaTh | IJIAHBI M PETJIAMEHTHI | pa3pabOTKH IJIAHOB U | IO
aHa padot THI, KOPIOpPaTHBHY | Ul periiaMeHToB /s YIIPaBJIEHUIO
HOApa3IeIICHNS OpraHMW3alyl | 0 CUCTEMY (GbyHKIMOHNPOBaHUS | (QyHKIMOHUPOBAHHUSA | PUCKAMHU
Crparerndyeckoe | o yIOpaBICHUSL HHTETPUPOBAHHON WHTETPUPOBAHHOM (C/01.7,
W TaKTHIECKOE pa3IUYHBIX | PUCKAMHU C CUCTEMBI ynpaBiieHus | cuctemsl yrnpasinerus | C/03.7,
yIpaBleHUE H opraHuzamy | y4éToMm pHUCKaMU B pHUCcKaMHu B C/05.7)
TUIAaHAPOBAHNE OHHO- CTpaTeruu COLMAJIBHO- COIMAIBHO-

pas3BuTHs MIPaBOBBIX pa3BuTHs HKOHOMHUYECKHX 9KOHOMHUYECKUX

OpraHH3aIIH. dopm, OpTaHM3ali | CHCTEMax crcreMax

PazpaboTka n OT/IEJIBI I1K-1.2 Oprannsyer | - cnoco0Obl

COBEpLIEHCTBOBA | YIIPaBJICHHS 1 KOOPAUHHPYET OpTaHM3aINH U

HH1Ee GOpM U pHCKamMu Ou3HEC-TIPOLIECCHI B KOOpPJMHAIINU

METOJIOB (puck- YCIOBHAX OU3HEeC-TIPOLIECCOB B
yIpaBieHUs MCHEIKMEH HEOIIPEIENIEHHOCTU C | YCIOBHSAX

pHUCKaMH Ta) YUETOM CTpaTeruut HEOTpeIeICHHOCTH
OpTaHM3aIH. pas3BUTHS - COBPEMEHHBII

PazpaboTka OpTaHM3aINA MHCTPYMEHTapui Juist
CTpaTeruit IK-1.3 Ucnonssyer pa3paboTku u

pasBUTHAL COBPEMEHHBIN peanuzanun

opraHu3alui WHCTPYMEHTApHH Ul | KOPIIOPAaTHBHOMN

Opranuzanus pa3zpaboTku u CTpaTeTUH B

npouecca peanuzanuu YCIIOBUSIX PHCKa

BHEJIpEHUS KOPIOPaTUBHOM YmMmeer:

CTaH/IapTOB, CTpaTeruu B - pa3pabaTbiBaTh

TOJINTHK, YCIIOBUSIX pHCKa TUIAHBI U PETJIAMEHTBI
npoueayp u JUTst

METOJIOB (YHKIIMOHMPOBaHUS
yTpaBiIeHUs HMHTErPUPOBaHHON

pHCKaMH CHCTEMBI YIIPaBICHUS
Opranuzanus pHUCKamH B

poIecca OLUEHKH COIIMAIBHO-

Y MOHUTOpPUHTA 9KOHOMHYECKHX

PHCKOB cucTeMax

Opranuzanus - OPraHU30BBIBATh U

npouecca KOOPJIMHUPOBAThH

pa3paboTku OM3HEeC-TIPOLIECCHl B

TiaHa YCIIOBUSIX

MEPOTIPUATHH 110 HEOTIPEICJICHHOCTH C
YIpaBJICHUIO YUETOM CTpaTeruu

pHUCKaMH U €ro pasBUTH

YTBEpXKICHHE OpTaHM3aIN

Opranuzanus u - UCTIOJIb30BATh

MpOBEJICHUE COBPEMEHHBIN

BHETIITAHOBBIX MHCTPYMEHTapui [uis
MIPOBEPOK pa3paboTKu 1

TOTOBHOCTH peanuzanun

OpTaHM3aIN K KOpPHOpPaTHUBHOU
Ype3BBIYANHBIM U CTpaTeruu B

KPH3HUCHBIM YCIIOBUSIX pHCKa

CUTyaLUsIM IIK-2 IIK-2.1 Opranusyer, | 3HaerT:

Ananranus u CnocobeH OLICHUBACT U - CrOco0bI

aKTyalu3anus OpTaHM3alN{, | KOHTPOJIUPYET OpraHM3all|y,

CHCTEMBI OLICHKE | HETIPEPBIBHBIH OLICHKH ¥ KOHTPOJIS
yIpaBieHUs KOHTPOITIO MpoLecC YIpaBIeHUs | Tpolecca

PHCKaMH TIOJ JEATEIIBHOCTH | PUCKAaMU B YTIPaBICHUS] PUCKAMH
U3MEHEHHS o COLHUAIBHO- B COIMAJILHO-

Ou3HEec-cpenbl YIpaBJICHUIO HKOHOMHYECKHX 9KOHOMHUYECKUX

Ioaroroska pHUCKaMH cucTtemMax crcreMax

MaTepuaoB 110 IIK-2.2 Opranusyer - aKTyajbHblE

YPOBHIO PHCKOB U KOHTPOIIb MEpOIIPUSTHS 110

pabote ¢ WCTIOJTHEHUS [UTAHOB, | COBEPIICHCTBOBAHMIO

pHCKaMH B pETIIaMEHTOB, poLeayp KOHTPOIIS




paspese KOPHOPaTHBHBIX Ymeer:
OTAENBHBIX HOPM U Pe3yJIbTaTOB | - OPraHU30BHIBATH,
HOBOBBEJICHUH JIeSITEIIbHOCTH OLICHUBATH U
JUISL OTYETa TIepe] pabOTHHUKOB 1 KOHTPOJIMPOBAThH
BBILIECTOSIUM HOJIpa3/ieN e Hu N HeTIpephIBHBIH
PYKOBOJCTBOM, OpTaHH3aIIH MpOLIECC YIPaBICHUS
COOCTBEeHHUKAMH [K-2.3 pHUCKaMHu B
Pa3pabaTriBaeT COIMATILHO-
MEpOIIPHUSITHS T10 9KOHOMUYECKUX
COBEpPILICHCTBOBAHUIO | CHCTEMax
IpoLeaAyp KOHTPONIS | - OPraHU30BHIBATH
Ha OCHOBE OLIEHKU KOHTPOJITh
Ka4ecTBa CHCTEMBI WCIIOJIHEHUSI TUIAHOB,
PHCK-MEHEIKMEHTa PETJIaMEHTOB,
KOPIOPAaTHBHBIX
HOPM U pe3yJIbTaToB
JEeATEIIBHOCTH
PabOTHUKOB U
noApa3AeIeHU I
OpraHu3aIu
- pa3pabaTbIBaTh
MEPOIIPUSTHUS IO
COBEPIIEHCTBOBAHHIO
HpoLeayp KOHTPOIIS
Ha OCHOBE OIICHKU
Ka4yecTBa CHCTEMBI
PHUCK-MEHEDKMEHTA
TIK-3 IIK-3.1 Ompenensier | 3HaeT:
CnocobeH KPUTEPUH ISt - KpUTEPUH
MOCTaHOBKE 3 PEKTUBHOTO 3¢ PEeKTUBHOTO
3aja4 u (YHKIMOHMPOBAHUS | (QYHKIMOHUPOBAHUS
KOHTPOJTIO nH()OPMAITMOHHOM MHPOPMAITMOHHOU
BHEJ[PEHUS CHCTEMBI yNIPABICHUS | CHCTEMBI YIPaBICHHS
MH()OpPMALMOH | pHCKaMHU pHCKaMH
Holt cuctemsl | I1K-3.2 Ucnone3yer | - coBpeMeHHEIE
yIpaBieHUs 3HAHMS COBPEMEHHBIX | TEOPUH YIPaBICHHS
puckamu TEopHuil ynpaBneHus Juid o0ecrieueHus
JuIst obecnieyeHnst (YHKIIMOHMPOBAHUS
(GYHKIMOHUPOBAaHUS | MHPOPMAIIMOHHON
nH(popMannoHHOH CHCTEMBI yTIPABICHUS
CHCTEMBI yNIPABICHUS | PUCKAMHU
puckamu Ywmeer:
- OTIPENIEIATh
KPUTEPUU 1T
3 deKkTUBHOTO
(hyHKIIMOHMPOBAHUS
HHPOPMALMOHHON
CHCTEMBI yIIPaBICHUS
pHCKaMH
- NCTIONI30BATh
KPUTEPHH TS
3¢ PEeKTUBHOTO
(YHKIIMOHMPOBaHUS
nH(OopMaMOHHOM
CHCTEMBI yIIPaBJICHUS
pHUCKaMH
Tun 3amay npodeccroHanTbHON ACATENHHOCTH: HAYYHO-UCCIEA0BATEIIbCKUT
IIpoBenenue noxpasznene | I11K-4 I1IK-4.1 Ucnons3yer | 3HaeT: 08.018
CaMOCTOSTENIbHBI | HUS, Cnocoben WHCTPYMEHTBI - METO/IBI Crneupanuct
X Hay4HO- JlenapTaMeH | y4acTBOBaTh B | CTPATErHYECKOTo MOHHUTOPHHIA U 1o
NPaKTHYECKUX THI, pa3paboTke aHaIM3a A OLICHKH Ka4ecTBa YIIPaBJIEHUIO
UCCIIECJIOBAHMI B | OpPraHW3aly | CTpaTeruu pa3paboTKu n PHUCK-MEHEIKMEHTa | PHUCKaMH
coepe u yIpaBICHUSL peanu3anyun Ha OCHOBE (C/06.7,
YIpaBIICHUS Pa3IUIHBIX OopraHu3aleil | cTpaTernu JIMHAMUKH C/07.7)




pucKamu
IIpencraBnenue
pe3yabTaToB
MPOBEJICHHOTO
HCCICIOBAHUS B
BUJIC HAYYHOTO
oTYeTa, JOKJIaaa,
CTaThH.
O6o0meHne
KPUTUYECKOE
OLICHMBAHKE
pE3yIbTAaTOB
HAYYHO-
HCCIIEIOBATEIbCK
ux pador
OTEYECTBECHHBIX
3apyOeKHBIX
YYCHBIX,
COBPEMEHHBIX
KOHIIETILIUH
HAyYHBIX IIIKOJ B
cthepe
YIIPaBIICHUS
pHUCKaMH,
BBISIBIICHHE U
(dhopmymrpoBanue
AKTyaJbHBIX
HAYYHBIX
npobiiem;
Wnentudukanms,
aHaJIM3 U OLIEHKA
HauboJee
KPUTUYHBIX
PHUCKOB
OpraHU3aINH
Orenka
npeenbHO
JIOTTyCTUMOTO
YPOBHS pUCKa
opraHu3aIuu
MonuTopuHr
H3MCEHCHHI
KapThl pUCKOB
OrneHka

3¢ heKTHBHOCTH
BO3JEHCTBUS HA
pHCK: BEIOOD
BapUaHTa WK
MeTOoaa
BO3JICHCTBUS Ha
PHCK, TIOJrOTOBKA
1 BHEJpEHUe
[JIAHOB
BO3J€EHCTBUS HA
puck
MounuTtopuHr
Haubolee
KPUTHYHBIX
PHCKOB, HIX
IUHAMHKHA U
ITMHAMUAKA
KJIFOYEBBIX
WHIKATOPOB
pucka
WnenTudukanus

OpraHu3au
OHHO-
MPaBOBBIX
dopm,
OTJEIBI
yIpaBICHUS
pHCKaMHu
(puck-
MEHEIDKMEH
Ta)

, ACTIONTB3Ys
METO/BI
UJICHTU(HKAII
WU, OLIEHKH
KIIFOUEBBIX
WH/IUKATOPOB
Y yIpaBICHUS
pHrCKamMu

IK-5
Cnocoben

MO IEPKUBAT
b YCTOHYMBOE
(YHKIHMOHHUPO
BaHUE
CUCTEMBI
yIpaBIECHUS
pHCKaMH Ha
OCHOBE
JTAaHHBIX
MOHUTOPHHIA

yIpaBJIEHUs PUCKaAMHU
[1K-4.2
Ocy1ecTBiseT
MOHUTOPHUHT
KITFOYEBBIX
HWHIWKAaTOPOB PHCKa
0aHKPOTCTBA IS
MIPEIOTBPALCHHS
KPHU3HCOB U
JIOCTHIKEHUSI
CTpaTEern4eCcKux
Lesel opraHuzanuu

[IK-5.1 Ucnonszyer
HHPOPMALHIO,
MOJTYy4EHHYIO U3
OTYETOB
OpraHH3aly U U3
pe3yJbTaToB
ayJUTOPCKHUX
3aKIIOYEHUH, Ipu
obecrieueHIH
(bYHKIIMOHNPOBAaHUS
CHCTEMBI yIPaBJICHUs
pHrcKamu

[1K-5.2 [Ipumenser
METOJIBI
MOHUTOPHHIA U
OLICHKH Ka4yecTBa
PHCK-MEHEKMEHTa
Ha OCHOBE JIMHAMHUKH
CHCTEMBI
HMHJIIKaTOPOB
[1K-5.3 Agantupyer
CHCTEMY yIpaBICHUS
pHCKaMK Mo
N3MEHEHHs1 Onu3Hec-
cpezbl

CHCTEMBI
WH/IUKaTOPOB

- CHCTEMY
YHOpaBJICHUS
pUCKaMu

YmMmeer:

- HCIIOJIB30BaTh
HHPOPMALHIO,
TTOTyYSHHYIO 13
OTYETOB
OpraHU3aIUK U U3
pe3yJIbTaToB

Ay TUTOPCKUX
3aKII0YEHHUN, IPU
obecrieueHuu
(hyHKIMOHHPOBaHU
sI CHCTEMBI
YIpaBICHUS
puckaMu

- IPUMEHSATh
METOIbI
MOHHUTOPHHTA U
OLIEHKH KayecTBa
PHUCK-MCHEKMCHTA
Ha OCHOBE
JIIMHAMUKH
CHCTEMBI
HWHINKAaTOPOB

- aanTUPOBATh
cucTeMy
YIpaBJICHUSL
pHUCKaMH IO
M3MEHEHHUs Ou3HeC-
cpenbl




Y aHaJu3
OCHOBHBIX
CIIeHapHeB
yIpaBJIeHUS B
Ype3BBIYANHBIX U
KPHU3HUCHBIX
CHUTYaLUsIX, a
TaKKe
yIIpaBIICHUE
HETPEPBIBHOCTHIO
6uzHeca

Ananms
(YHKIIMOHMPOBa
HHS CHCTEMBI
yIpaBJieHUs
pHUCKaMH

4. ITIPOI'PAMMA I'OCYJAPCTBEHHOI'O 9K3AMEHA

['ocyiapcTBEHHBIN 3K3aMEH NPOBOAMTCA IO IUCLUUIUIMHAM 00pa30BaTEIbHOMN
IPOrpaMMbl, KOTOpbIE (POPMUPYIOT KOMIIETEHILIMHU, PE3YJIbTaThl OCBOECHUS KOTOPBIX,
UMEIOT  ONpEeAesoNee 3HA4YeHHEe Uil  NPOPECCHOHAIBHONW  JESTEbHOCTH
BBIITYCKHUKOB:

- MeTo/1bl Hay4HBIX UCCIIEIOBAaHUI B MPOPECCHOHATBHON ACSITEIbHOCTU

- YrpasieHue puckamu B COUUAIIBHO-DKOHOMUYECKUX CUCTEMaX

- CoBpEeMEHHBIN CTpATETHUECKU aHAIM3 B YIIPABJICHUN PUCKaAMU

- MeTobl MOHUTOPUHTA U OLICHKHA Ka4€CTBA CUCTEMBI PUCK-MEHEKMEHTA

- Opranu3zanys 1 KOHTPOJIb B CHCTEME PUCK-MEHEIKMEHTA

4.1. Jx3aMeHAMOHHBbIC MaTepUaJIbl ['0Ccy1apcTBEHHOI0 IK3aMeHa

DK3aMEHAIlMOHHBIE  MaTepualibl  OTPaXalrT  COJAepKaHUE  IPOBEPSIEMBIX
TEOPETUUYECKUX 3HAHUN U MPAKTUUECKUX YMEHHU, (OPMUPYEMBIX KOMIIETEHIIUNA B
cootBeTcTBUM ¢ @I'OC BO no nampasienuto noaroroBku 38.04.02 MeHemKMeEHT,
pabounMu MporpaMMaMy JTUCIUILIINH, BEIHOCUMBIX Ha TOCYIAapCTBEHHBIN HK3aMEH,
OXBaTHIBAIOT MX Hau0OJIee aKTyaJbHbIC Pa3/IeNbl U TEMBI.

4.1.1. Ilepe4yeHb BONIPOCOB, BLIHOCMMBIX HA ITOCYAapPCTBEHHbII IK3aMeH

[IpuMepHBIM IEpeUeHBb BOIIPOCOB, BBIHOCUMBIX Ha TOCYJIapCTBEHHBIN SK3aMEH IS
MIPOBEPKH CTENIEHU C(POPMHUPOBAHHOCTH KOMITCTCHITUH.

dopmu
No PMHP Kon
yeMble
1/ Jucrunnuna Bomnpocsl k D UHIAKAT
KOMIIETE
it opa
HI[UA
1. ®yHKIUSA WCCIEeNOBAaHUSA KaK OJHA W3 (PYHKIUH VK-1.1;
Metonasbl
YIIPaBJICHUS PUCKAMH. VYK-1.2;
Hay4YHBIX .
o . Ompenenenve OCHOBHBIX IEJIE€H  HUCCIEIOBAHMUS. VYK-1 VK-1.3;
HCCIIeTOBaHUM
| 5 OObekT uccrnenoBanus, npeamer ucciemaoBanus B | OIIK-2 VK-14;
CHUCTEME YNPABJICHUS PUCKOM OIIK-5 | VK-1.5;
npodeccruonan
HOI . llonsiTHE W PO METONOJOTMH B UCCIECAOBAHUU VK-1.6;
CHUCTEM YIIPABJICHUS PUCKOM. OIIK-
JIESITENLHOCTH
. Meroasl SMIIUPUYECKOTO HCCIIENOBAHUS: 2.2;




10.

11.

Ha0It0IeHne, I3MEPEHUE, CPAaBHEHUE, SKCTICPUMEHT
Mertoabt TEOPETHIECKOTO HCCIICIOBAHUS:
abcTparupoBaHue. TUTOTETUKO-IEAYKTUBHBIN
METO/, KOHKPETU3AIIHS

CyIIHOCTh IPUHIIUAIIOB JUAIEKTUYECKOTO MOIX0a:
OOBEKTUBHOCTH, CHCTEMHOCTH, BCEOOIIEH CBS3H,
MPOTUBOPEYUBOCTH, HAYYHOCTH, MPOBEPSEMOCTH,
LIEJIOCTHOCTH, JIBHDKCHUS u pa3BUTHS,
OTHOCHUTEIIHOCTH, UCTOPUYECKON OMpeAeIEHHOCTH
CymHOCTh W TPHUHIUIBI  CHUCTEMHOTO TOAXOJA.
YcnoBus 3¢ (HEeKTHBHOCTH MPUHITUTIOB CUCTEMHOCTH
HccnenoBanue ynpaBieHHs pUCKaMH KaK COIUATIEHO
— DKOHOMMYECKON CUCTEMBI

CoBpeMeHHBIE METOJBl U CPEIICTBA MCCICIOBAHUSA:
MaTepuaabHBIC, nH(pOpMaIMOHHBIE,
MaTeMaTH4YeCKHe, JOTHICCKUE

TpeboBanusi ISl OLEHKH HAyYHBIX PE3yJIbTATOB:
HOBU3HA, JOCTOBEPHOCTH, 3HAYMMOCTH, TOYHOCTb,
aJICKBaTHOCTh, 00OCHOBAHHOCTH

Opranuzanus BBITIOJTHCHHS HAy4YHO-
HCCIIE0BATEIIbCKUX TIPOEKTOB B cdepe yIpaBlIeHUS
pUCKaMU

OIIK-5.1

VYnpasnenue
pUcKamu B
COLIMAJIBHO-

9KOHOMHYCCKHU

X cucTeMax

9.

. OcoOeHHOCTH TPUHATHS pEIIEHUH B  YCIOBHUAX

HEONPEIeTICHHOCTH BHEIITHEN CPeIbl

. XapakTepucTuka  IOHATUS  «HMHTETPUPOBAHHAS

CUCTEMa YIPaBJIECHUS PUCKAMID)

. Puck-BinusHne Ha MOCTHKEHUE nenen

(GYHKIIMOHUPOBAHUS OpraHU3alun

. e ¥ 3amadu MOCTPOCHUSA CUCTEMBI YIIPABJICHUS

pucKaMu

. Hpunmune! GopMupoBanust U (QyHKIMOHUPOBAHHUS

CHUCTEMBbl yIpaBJICHUS PHUCKaMH B COIMAIBHO-
SKOHOMHYECKOH CUCTEME

. CymHocTh MOHSITUS «PUCK-KYJIbTYPa».

dopMHpOBaHUE PHUCK-KYJIBTYPbl OpTaHHM3alUU Kak
OCHOBOTONArawmud  (Gakrop B  MOCTPOCHHUH
3 PEeKTUBHON CUCTEMBI YIIPABJICHHS PUCKAMU
Opranuzanus B3aUMOJICUCTBUS MEXIY
CHCIUATM3UPOBAHHBIMUA  TIOAPA3JCICHUSIMA  TIO
YIPaBICHUIO PUCKAMU

. Otarsl nporecca yIpaBiIeHUs pHUCKaMUu:

UICHTUQUKAIMS PUCKA, AaHaJIM3 pPUCKA, OIEHKa
pHUCKa, BO3ACHCTBUE Ha PUCK, MOHUTOPUHT PUCKa
[TpuHIUOBl QYHKIMOHUPOBAHHUS WHTETPUPOBAHHOMN
CUCTEMBI YIIPaBJICHUs PUCKAMU

10. DneMeHThl HUHTETPUPOBAHHON CUCTEMBI YIIPABICHUS

pUCKaMH M WX XapaKTEePHCTHUKA: KOPIIOPATHBHOE
yIpaBJIEHUE U KyJIbTypa; CTpaTerus U IOCTAHOBKA
nesneit; 3GPeKTUBHOCTD NEATEIbHOCTH; aHAIU3 M
nepecMoTp;  MHQpOpMalus, KOMMYHUKaUUs U
OTYETHOCTH

IIK-1
[1K-2

[K-1.1;
[TK-2.1

CoBpeMeHHbI!
CTpaTernyecKku
W aHanmu3 B

1.

2.

NudopmanronHoe obecnieueHHe CTPATETHIecKOro
aHaIM3a
MartpuuHble METO/IbI CTPATEIMYECKOT0 aHAJIM3a

I1K-4

[1K-4.1




ympasieHuu | 3. Makpocpena OpraHu3aIuu: MOHSITHE,
puckaMu COCTaBJISIOLINE AJIEMEHTHI u OCHOBHBIE
HaIlpaBJIECHUs CTPATErMUECKOro aHaumsa
4. OCOOEHHOCTH CTpaTerMYecKOro aHaiu3a CTaauid
HBOJIIOIMH PBIHKA TOBApoB (MaTpuiia Xodepa)
5. IlponyKTOBBIM aHaIW3 OpraHU3alMk Ha OCHOBE
npumeHenns ABC-ananuza
6. CTparernyeckui aHanu3 BO3MOKHOCTEHN
OpTaHM3aINH MPU BEIOOPE IEJIEBOTO PHIHKA
7. Ctpareru4yeckuii aHaliu3 KOHKYPEHTOCTIOCOOHOCTH
TOBapa MPH BHIOOPE 1IETIEBOTO PHIHKA
8. XapakTepuCTHKa OOIIMX JIOTHYECKUX METOJIOB,
UCIIOJIB3YEMBIX TP MPOBEACHUU CTPATErHYECKOTO
aHanmsa
9. AHanus norpeduTenei, KakK KOMIIOHEHTA
MUKpPOOKPYKEHHS ~ OpraHu3alud B  CHUCTEME
CTPaTernyecKoro aHajiu3a OpraHu3aluu
10. Ananu3 BO3MOYKHOCTEN U PUCKOB OpPraHU3alluy NPU
B3aMMOJICCTBUH CO CTEUKXOJIIEpAMU
1. CymHOCTh yIpaBlIeHHSI pUCKaMHU Ha 3Tame BbIXOJa
Ha PBIHOK, POCTA, 3pEJIOCTH KOMIAHUU
2. Ponb aynuta B ynpaBiI€HUH PUCKAMH
Meroabt 3. 3ajauu BHEIIHETO ayuTa B YIPABJICHUH PUCKAMU
MoHHUTOpHHra | 4. 3a7aud BHYTPEHHETO ay/IuTa B YIIPaBICHUU PUCKAMU
4 U OLICHKH 5. MOHUTOPHUHT U IEPECMOTP PUCKOB MK-5 [K-5.2;
KadyecTBa 6. CiocoObI MOHUTOPHHTA U aKTyaJIU3allMA PUCKOB I1K-5.3
CUCTEMBI pUCK- | 7. PoJib BBICIIETO PYKOBOJICTBA B YIPABICHUH PUCKAMU
MEHEKMEHTA OpraHu3amuen
8. Kputepuu 3heKTUBHOCTH PUCK-MEHEIKMEHTA
9. Moguenb KOHUENINU TPUEMIIEMOTO PUCKA
10. Kputepun Bp160pa puCKOBOTO PELICHHUS
1. KOMIIOHEHTBI CHUCTEMBI YIPABICHHUS PUCKAMH U
BHYTPEHHEro KOHTpois corjacHo Konueniumn
COSO «YmnpaBieHue puckaMu OpraHu3alvu.
2. nterpamusi CUCTEMBI yIOpaBICHUS pPUCKAMU U
BHYTPEHHEro0  KOHTPOJSI CO  CTparerue
3¢ (HEeKTUBHOCTBIO NESTENEHOCTH
3. OpraHu3anusi CHCTEMBI YIPABJICHUS PHUCKAMH U
OpraHusauus BHYTPEHHET0 KOHTPOJIS Ha MPEAIPUITHI
4. Ponu u GyHKIMHM Yy4aCTHUKOB CHCTEMBI YIPaBIICHUS )
U KOHTPOJIb B [K-2.2;
5 pUCKaMU U BHYTPEHHETO KOHTpOJIs Ha npeanpustuu | [1K-2
CHUCTEME PUCK- I1K-2.3
MeHEKMEHTa 5. TloHsiTHE PUCK-KYIBTYPBI
6. Ilonarue puck-anmnerura
7. VaTerpanust ynpaBlIeHHs] PUCKAMU W BHYTPEHHETO
KOHTPOJIS B I€ATEIIbHOCTh OpraHU3aliu
8. BHyTpeHHss oneHka S()(PEKTUBHOCTH YIPaBICHUS
pUCKaMu ¥ BHYTPEHHETO KOHTPOJIS
9. Baemnsisi oreHka d3(PQPEKTHBHOCTH yIpaBICHUS
pUCKaMu ¥ BHYTPEHHETO KOHTPOJIS
10. Opranu3aiys paboThl KOMUTETA IO AYJIUTY

4.1.2. Ilepeyenb npodecCHOHAIBHBIX 32/124, HA OCHOBE KOTOPBIX

pa3paﬁoTaHl>1 NMPAKTUKO-OPUCHTHPOBAHHDBIC CUTYAIIMOHHDBIC 3aJaHUSA oujiera




3anaun npodeccuoHaIbHOW NEATEeTbHOCTH BBIMYCKHUKOB B COOTBETCTBUM C
TUTIAMU 3a/1a4 MPOo(hecCHOHABHOM AesITeIbHOCTH, HA OCHOBE KOTOPHIX Pa3padOTaHbI
IPAKTHUKO-OPUEHTUPOBAHHBIE CUTYaIIMOHHBIC 3a/1aHuUs OUIIeTa:

- OpraHu3auys NPOBEACHUS HAyYHBIX MCCIIEIOBAHUI: OINpECICHHUE 3a0aHuil
JUTsL TPYIIT ¥ OTACIBHBIX HCIIOJHUTENEH, BHIOOP MHCTPYMEHTApHsl WCCIEAOBAHUM,
aHaJIM3 MX pe3yJIbTaToB, cOOp, 00paboTKa, aHAJIW3 M CHUCTeMaTu3alus UHpopmanuu
10 TeME MCCIIEZIOBAHUS, TOATOTOBKA 0030POB U OTUETOB 110 TEME UCCIICI0BAHUS;

- pa3paboTka Mojeneil ucciaeayeMbIX MPOLECCOB, SBICHUU W OOBEKTOB,
OTHOCSIIIUXCS K cepe MpodhecCHOHATBHOM AesTeTbHOCTH, OLICHKA U UHTEPIPETaIIHs
MOJIyYEHHBIX PE3yJIbTaTOB;

- BBISIBJICHHE U (POPMYJIMPOBAHUE aKTyaJIbHBIX HAYUHBIX MPOOJIEM;

- MOJrOTOBKA 0030pOB, OTYETOB U HAYUHBIX IMyOIMKALUN;

- TIPenoJaBaHue YMPABIECHYECKUX TUCUUIUIMH U pa3pabOTKa COOTBETCTBYIO-
MUX y4eOHO-METOJUYECKUX MaTepuajoB B 00IIe00pa3oBaTENbHBIX M Mpodeccro-
HAJIBHBIX OpPTaHU3AIMIX, B OPTaHU3AIUAX JOMOIHUTEIBHOTO MPOPECCHOHATBHOTO
00pa3oBaHuS;

- pa3paboTka cTpaTeruii pa3BUTHUs OpraHU3alUid W MX OTJEIBHBIX
NOJIpa3/IeJICHUI B YCIIOBUSIX HEONPEIEIEHHOCTH;

- OCOOCHHOCTM TPUHATHUS YIOPABICHUECKUX PEIICHUH B  YCIOBUAX
HEOIPEICIICHHOCTH BHEIIHEN CPEBI;

- IPUHITUIIBI TOCTPOCHUSI UHTETPUPOBAHHOMN CUCTEMbI YIIPABIICHUS PUCKAMH;

- NPOBENECHHUE CTPATETMYECKOTIO aHalM3a BHEIIHEW W BHYTPEHHEM Cpenbl
OpraHU3alMH C YYETOM PHUCKA;

- OIIpe/IeJICHUE 3a/1a4 PYKOBOJICTBA P YIIPABIECHUN PUCKAMU;

- onpeziesieHne KpurepueB 3(h(PEeKTUBHOCTH PUCK-MEHEI)KMEHTA,

- TMIPUHLUINBI UHTETPAIIMU YIIPABICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJS B
NEeATEIbHOCTH OpPraHn3aly.

CuryalimoHHOE 3aJjaHuE MPEACTABISIET COO0N MPAKTUKO-OPUEHTUPOBAHHBIN
KEWC U OCHOBAHO HA MIUPOKOM HUCTIOIb30BAHUH MEKIIPEAMETHBIX CBA3EH.

[Ipumep cUTyallMOHHOTO 3aJJaHUs:

Hcxoonaa cumyayusa: PykoBoauTenb Opranu3aluvy nNpeioxkuwi Bam npuHATh
ydacTue B paboTe 10 BBISIBJICHHUIO U OLIEHKE 3HAYUMOCTHU (PaKTOPOB PHUCKA U MOAOOPY
nokazartesieid. OTpaciieByr0 MPUHAJJIC)KHOCTh OpPTraHU3aIlii MOKETe BEIOpATh Ha
Bamie ycMoTtpenue.

3aoanue 1. CoctaBbTe niepedeHb (PaKTOPOB pUCKaA U 3aNOJHUTE HOpMYy,
MPE/ICTAaBICHHYIO B Ta0uIE 1.
Tabnuua 1 - @akTopbl PUCKA, BIUSIONINE HA JESTEIbHOCTh OPTaHU3aIuU

['pynmet pakToOpoB pUCcKa daxkrtop pucka/OrieHKa 3HAYUMOCTH

B tabnune 2 npuBenén nmpumep coctaBiieHus (HakTOpOB prCKa. PUCKH MOXKHO
CrpyIIUPOBAaTh TAKKE U MO OCHOBHBIM (PYHKIIMOHAIBHBIM HAIIPaBICHUSM
JEATEIIbBHOCTH OpraHu3alu.

Ilpumep




Tabmuua 2 - @akTopbl pPHUCKA, BIUAIOIIME HAa JESITEIbHOCTh OpraHU3al|U
(OpUMEpHBII BapuaHT)

['pynmet pakTopoB pucKa PakTop pHuckKa
1. Ilomutnueckue 1.1.Pucku HECOOTBETCTBHS 3aKOHOAATENIBCTBA PA3HBIX
CTpaH
1.2.3anpeT Ha BHIBO3 TOBAPOB
1.3......uT1.1.
2. OUHAHCOBBIC 2.1.Huskas mnatéxecrnocoOHOCTh KOHTpareHTa
2.2.3aaepKKH 110 KpeauTam
23...... U T.J
3. DKOHOMHUYECKHUE 3.1.1TosiBNeHNE HOBBIX KOHKYPEHTOB

3.2.I3MeHeHue noTpeOHOCTEN KIMEHTOB

3aoanue 2. OuieHUTE 3HAYNMOCTh PUCKOB I10 ACCATHOAIILHON CUCTEME M BHECHUTE
orieHKU B (popmy, npuBenénnyto B Tadbnwuie 2 (1 6amr — MuHUMaIbHas 3HAYUMOCTD,
10 6a10B — MakcuMasbHasi 3HAUUMOCTB ).

3aoanue 3. Kaxnpiii hakTop pucka rmocrapaiTech BhIpa3uTh B MOKA3aTEIISX,
OTPAXKAIOIIUX TEKYIIYIO JeATeIbHOCTh OPTaHU3AIUH.

3aoanue 4. Hanumre BBIBOJIBI, ClIENANTE 3aKIIIOUEHHUE U MPEIJIOKUTE BOZMOKHBIE,
Ha Baiir B3risi, MeponpusTHs IO YIIPaBICHUIO BBISIBICHHBIMU PUCKAMHU.

4.2. CTpyKTypa 3K3aMeHAIIHOHHOT0 OMJIeTa CO CXeMOoil 0TBeTa

3ajaHuss TOCyJapCTBEHHOTO  SK3aMEHa  HamlpaBlieHbl Ha  BbISBJICHHE
TEOPETUYECKON MOATOTOBKHU JUIsl PElICHUs! MPOPECCHOHANbHBIX 33Ja4 U BKJIIOYAIOT
BOMPOCHI IO JUCIUIUIMHAM, BKIIOYEHHBIM B iporpammy ['HA.

bunerel nmss TOCygapCTBEHHOrO HK3aMeHa pa3padaThiBaloTCs Kadenpoit
MapKeTHHTa M MEHEIKMEHTa, pPacCMaTpPHBAIOTCS Ha 3aceqaHuu Kadeapbl u
YTBEPXKIAIOTCS IPOPEKTOPOM IO Y4EOHO-METOANUECKOU padoTe.

bunetst  coctaBieHbl TakMM ~ 00pa3oM, YTO  TO3BOJISIIOT  BBISIBUTH
OOIIEKYNIbTYpHYI0O H TpPO(ecCHOHANBHYI0 TMOATOTOBIEHHOCTh BBIMTYCKHUKOB TIO
MIMPOKOMY KPYTy BOIIPOCOB.

B xkaxmom »SK3aMeHAIlMOHHOM OwWiieTe /MJaeTcs JBa BOMpPOCca H  OJHO
CUTYallMOHHOE 3aJ[aHHE.

Cmpykmypa 9K3aMeHAyUoHHO20 Ouiema co cxemou omeema.

Hanpuwmep:

1. Mecto cTparerudyeckoro aHajiM3a B CHCTEME YIpaBJICHUS pPHUCKaMH B
OpraHu3aluy.

2. UccnenoBanue yrnpaBieHHMs PUCKAMU KaK COLIMAJIbHO — 3KOHOMHUYECKOU
CUCTEMBI.




3. Bbl peminiiv OTKpBITH MEKAPHIO.

3ajaHus:

1. WUnentuduuupyiite BO3MOKHbBIE PUCKH.

2. OueHuTe BEpOSITHOCTD BBISIBIICHHBIX PUCKOB.

3. OneHute BeTUUMHY yiiepOa OT BO3MOKHBIX PHCKOB.
4. [Ipennoxure ciocoObl MUHUMU3ALNHA PUCKOB.

Chopmymupyiite 0000maOmMuUe BBHIBOAL U TMPEJIOKEHUS IO CUTYallMd B
TEJIOM.

Cxema omeema Ha CUMyYayUuOHHYIO 3A0a4y:

1. JIath MOHSITHE «CTpaTeruyeckoro a"anu3a». OxapakTepu3oBaTh MECTO
CTpaTErMYecKOro  aHajiu3a B  CHUCTEME  CTPATETUYECKOTO  MEHEIKMEHTA.
Oxapaktepu3oBaTb  CHUCTEMYy  YNpaBJICHUS  pUCKAMH B OpraHU3allUu.
Oxapaktepu3oBaTb MECTO CTPATETMUYECKOrO aHAJIW3a B CHUCTEME YIPABIICHHS
pUCKaMHU B OpraHu3aluu

2. OxapakTepr30BaTh IMOHATHE COIMATBHO — 3KOHOMUYECKOW CHUCTEMBI.
[Ipoananu3upoBaTh METOJIBI UCCIIEIOBAHUS YIIPABICHUS PUCKAMU KaK COLUAIBHO —
DKOHOMHUYECKON CUCTEMBI

3. Jate onpenenenue pucka u Gpakropa pucka. BeIIBUTh BO3MOXKHBIE (PAKTOPHI
pUCKa TpU OTKPBITMM TMEKapHU. JlaTb KaueCTBEHHYIO OIIEHKY BEpPOSTHOCTHU
peanu3aluy BbISIBJICHHBIX PUCKOB (Oosibliasi, cpeansis, Maias). /JlaTh KaueCTBEHHYIO
OIIEHKY BEJIWYHUHBI yliepba OT peajau3alluu BBISBICHHBIX PHUCKOB. [IpennoxuTh
CIOCOObl MUHHMMU3AIMU PUCKOB. OXapakTepu30BaTh KaXKIbIA M3 MPEIJIOAKEHHBIX
CIIOCOOOB MHUHHMMH3AIIMM PHUCKA, BBIIBUB €ro JOCTOMHCTBA W HEIOCTaTKH.
[IpennoxxeHHbIN BapuaHT pelICHUs TOJKEH ObITh IOTHYECKHA apTyMEHTHUPOBAH.

4.3. PexomeHganum 00y4a0IUMCs M0 MOATOTOBKE K
rocy1apCTBEHHOMY 3K3aMeHY

PexomeHnmanuu mo moAroTOBKE K rOCYIapCTBEHHOMY AK3aMEHY MPEICTABICHbI
B [lonoxeHun O TPOBEACHUH TOCYJAPCTBEHHOM MTOrOBOWM aTTECTAllMU IO
o0pa3oBaTeNbHBIM  MpOrpaMmaM  BBICIIETO  O0Opa3oBaHUs —  MNpOrpaMMam
OakanaBpuaTa, NporpaMMmaMm CHEIUAIUTETa M MporpaMMmaM MarucTpatypbl B
CuOVIIK (yTB. mpoTtokoiaoMm YueHoro coBeta ot 29 aBrycra 2022 r. Nel).

[Ipu NOArOTOBKE K rOCY1apCTBEHHOMY 3K3aMEHY O0YyUarolIUicsa HE MEHEE YEM
3a IIECThb MECSUEB 3HAKOMUTCA C IIEPEYHEM BOIPOCOB, BBIHECEHHBIX Ha
roCyJapCTBEHHBIA 3K3aMEH U CIIUCKOM PEKOMEHy MO JTUTEPATYPBI.

[NocynapctBennsiii sk3amed (I'D) mpoBoauTcs mocie 3aBEepIICHHs] OCBOCHMS
BeimyckHukoM OOII B momHom o0béme B cpoku ['MA, koTopble omnpeaenstorcs
y4eOHbIM IIJIJAHOM B COOTBETCTBHMU C YTBEP)KACHHBIM KaJCHIAPHBIM Y4eOHBIM
rpadiKoM HWHCTUTyTa Ha y4eOHbIM Toh. ['paduku cmaum I'D pazpabaThiBarOTCs
JIEKaHATOM SKOHOMHUKH M YIIPaBIIE€HUs, COTJIacoBbIBatoTCs ¢ YMI] u yTBepxknatoTcs
MPOPEKTOPOM IO Y4eOHO-METOUYECKON padoTe HE MO3AHEE YeM 3a MECSI] O Havaja
I'MA. Cpa3zy mnocie yTBEpXKIECHHS CHEIHUAIUCTBl JeKaHata HWH()OPMUPYIOT
oOyuaromumxcst o rpadguke cimauu ['D. OueHka COOTBETCTBUSI YPOBHS MOJATOTOBKH
BbimyckHUKa TpeboBanusiMm @DPI'OC ocymecteisiercs [DK mno mnporpamme
Maructparypsl 38.04.02 MeHeKMEHT.



l'ocynapcTBeHHBI 3K3aMeH 10 mporpamme  Maructpatypsl  38.04.02
MeHeKMEHT TPOBOAMTCA B (pOpME TOCYNAapCTBEHHOIO SK3aMeHa MO KOMILIEKCY
JUCIHMIUIMH, OOECHEeYMBAIOIIUX TEOPETHUECKYI0 OCHOBY MpodeccroHaIbHOM
MOJIFOTOBKH C LEJbIO ONPEAENICHUSI COOTBETCTBUS 3HAHUH BBIMMYCKHUKA TPEOOBAHUAM
®I'OC BO no nmporpaMMe MarucTparyphl.

OK3aMEHAIlMOHHbIE  3aJlaHusl  TOCYJapCTBEHHOTO  3K3amMeHa  (OumIieTs)
COCTABJISIFOTCS HAa OCHOBE S5K3aMEHALIMOHHBIX 3aJaHU TEKyIIeW aTTecTalHH IO
JUCUUIUIMHAM,  BOIIEAIIMM B MporpaMMmMy  TOCYJIApCTBEHHOTO  HK3aMEHa.
DK3aMEHAIMOHHbIE 3aJaHusl TOATOTAaBIMBAIOTCS BEAYIIMMHU IPENOAaBaTeNIIMU
Kaeapbl MapKeTUHra M MEHEIKMEHTa M MO3BOJISIIOT MPOBOJUTH AHAJIU3 YPOBHS
c(hOpPMUPOBAHHOCTH TPOPECCUOHATBHBIX KOMIETEHIIUM OOyYaromuxcs. 3aJlaHus
OOHOBJISIIOTCST €XKETOAHO, 00CYXKAAI0TCsA HA Kadeape MapKeTUHra U MEHEHKMEHTA U
YTBEPXKIAIOTCS IPOPEKTOPOM IO YHEOHO-METOANUECKOW pab0TEe HHCTUTYTA.

NHauBHyanbHOE 3K3aMEHALIMOHHOE 3a/IaHHE BKIIFOYAET JIBA TEOPETUYECKUX
BOIPOCAa W CUTYallMIO, COJIEPKALlYI0 MPAaKTHUYECKHE NpoOJeMbl MO OpraHu3aluu
JEeSTEIbHOCTH TMPEANPUATUI pa3nudHblX cdep AesTenpHOocTH. [IpoaHanu3upoBas
CUTYAINIO, SK3aMEHYEMBII JIOJDKEH OTBETHTh HA IPEICTABICHHBIE B HEW BOIPOCHI.
OOmuit  ypoBeHb CIOKHOCTH CHUTyallUM, MpenjgaraeMol [uisi  OOCyKAEeHMs,
OJIMHAKOBBIH 110 BCEM BapruaHTaM OUJIETOB.

dopMa MpPOBEAEHUS IOCYJAPCTBEHHOIO JK3aMEHa IMPEAyCMAaTPUBAET YCTHBII
OTBET Ha BOIPOCHI AK3aMEHALMOHHOro Owmiera. (s moaAroToBku oOydarouiemycs
oTBoaUTCA He Oonee 1 akageMUYecKOro uaca, 3a 3TO BpPEMS OH JIOJDKEH
c(hopMyIUpOBaTh OTBET MO Ka)XAOMY BOIIPOCY OWJIETa U MPEMIOKHUTh BO3ZMOMXKHOE
pa3penieHue CHUTyalMOHHOW 3aaaud. Bo Bpems NOJITOTOBKM pPEKOMEHIyeTCH,
COCTaBUTh PA3BEPHYTHIN IJIaH, KOTOPOMY U HEOOXOJMMO CIEA0BATh BO BPEMSI CAAUYH
9K3aMeHa.

OOyuaromuiics BrpaBe BbIOMpPATh JHOOYIO TOUKY 3pEHHS MO JUCKYCCHOHHOM
npo0iemMe, HO € YCIIOBUEM JOCTATOYHOM apryMEHTAIIMK CBOCH MO3UIINH.

NHnuBuayanbHble SK3aMEHALIMOHHBIE 3aJaHHUsl COCTABJIEHBI C  YYETOM
COJECP/KAHUS JUCLMIUIMH, BBIHOCUMBIX HA TOCYJApCTBEHHBIA SK3aMEH WU MEPEUHS
npodeccuoHaNbHBIX 3aj/1a4d, KOTOPbIE€ JOJKEH YMETh PelllaTh BBITYCKHUK WUHCTUTYTA,
MOJIyHaroNINil KBalu(UKAIIUIO MarucTpa.

['ocynmapcTBeHHass WTOroBasi arTecTalus MPOBOAUTCA TOCYAapCTBEHHOMN
AK3aMEHALMOHHOM KOMHUCCHEW. Pe3ynbraTsl TOCYZapCTBEHHOIO aTTECTALMOHHOTO
WCIBITaHUs, TIPOBOIUMOTO B YCTHOUM (opMe, OOBABIAIOTCS B JIEHb €r0 MPOBEIACHHUS.
PemeHne KoMHMCCHM NPUHHMAIOTCS IMPOCTBIM OOJIBIIMHCTBOM T'OJIOCOB COCTaBa
KOMHCCHI, YYacCTBYIOLIIUX B 3aceiaHuu. IIpu paBHOM umciie rojlocoB MpercenaTeNb
0o0JaaeT MpPaBOM PEINAOLIEro royioca. Pe3ysbTaTbl roCcyIapCTBEHHOIO 3K3aMEHa
ompenensiercss  OUeHKaMH  "omm4yHO",  "Xopomo",  "yJOBJIETBOPUTENIHHO",
"HeynoBieTBOpUTeNbHO". OueHku "oTtauuyHo", "xopomo", "yaoBIeTBOPUTEIHHO"
O3HAYalOT  YCIEIIHOE  MPOXOXKIECHHUE  T'OCYIapCTBEHHOTO  aTTECTAllMOHHOIO
UCIIBITAHUS.

OOyuaromuiics HMeEeT TMpaBO TNOJATh B AaNeIUISIUMOHHYI0 KOMHUCCHIO
NUCbMEHHYIO aneJUBHUI0 O HapyLIEHUWH, [0 €ro MHEHUIO, YCTaHOBJICHHOU
IpOLEypbl MPOBEACHHS TOCYJAAPCTBEHHOIO ATTECTALIMOHHOTO UCIBITAaHUS U (WJIM)
HECOTJIaCUU C pe3yJIbTaTaMU roCcyJapCTBEHHOTO 3K3aMeHa.



[IpoBenenne I'MA ¢ mnpuMEHEHMEM JIUCTAaHIMOHHBIX 00pa30BaTENIbHBIX
texnonorut (JOT) nomyckaercs B cilydasx OOBEKTUBHOM HEBO3MOXKHOCTH
00y4aromerocsi JMYHO MPUCYTCTBOBATh, B TOM YHCIIE B ClIydae BBEJCHUS OpraHaMu
roCy/apCTBEHHOW BJIACTU OCOOOTO peXUMa OTpaHHUUTENbHBIX Mep. O0yuarouuiics
JOJKEH COOOILUTH B 3asBJIICHUU HA UMS PEKTOpa O HEOOXOAMMOCTH MPOXOXKICHUS
I'MA ¢ npumenenuem JIOT. Ilpu BBeneHMHM OpraHamu rocyJapCTBEHHOHN BJacTH
OTrpaHUYUTENBHBIX Mep pemieHre o npumeHennu JJOT npuHuMaeT HHCTUTYT.

I'MA ¢ npumenenuem JIOT mnpoBoAWTCS B peXHUME BHICOKOH(EpPEHIHUH.
['ocynapcTBeHHBIH 3K3aMEH TakKe MPOBOAMUTCS B YCTHOM (opMe C 00s13aTeabHOM
uAeHTUUKAIIME JMYHOCTH OOydYarolerocs MyTeM MNpeabsBIECHUs MacnopTa.
CchbUIKM Ha IOJKIIIOYEHHE B pexkuMe BUieoKoHpepeHuuu cekperaps [ MA paccbuiaer
70 TPOBEAECHUS TOCYAAPCTBEHHOI0 3K3aMeHa. OOyuvaromumecs JOJKHBI 00€CIeUHTh
Hanuuue MukpopoHa U BeO-kamepsl. B JgeHb rocylapCcTBEHHOTO 3K3aMeHa
oOy4aromuiics MOAKIIOYAeTCs K cucTeMe BuieoKoHpepeHuu. Cekperapb MPOBOAUT
UACHTU(UKAIMIO JIMYHOCTU O0YyYaloLIerocsi, MpoBepseT OTCYTCTBHE MOCTOPOHHUX U
npeaMeThl Ha crosie y oOydvaromerocs. OOydaromiyecss Ha3bIBalOT HOMEp Ousera
roCcyJapCTBEHHOI'O 3K3aMEHa, U CEKPETaphb BBICBUIAET €r0 Yepe3 yar.

Ha nonroroBky otrBoautcs He Ooisiee 1 akamemuyeckoro ydaca. [lo ncreuenun
BPEMEHHM Ha MOATOTOBKY OOy4arolIMXCsl BBI3BIBAIOTCA MO crnucky. OOyvarommiics
OTBEUYAET Ha BOIPOCHI OMJIETAa M Ha JIOTOJHUTEIBHBIE BOIMPOCHI IOCYAAPCTBEHHOU
KOMUCCHUHU.

Pemenue 00 ouenkax odyuaromuxcs 'K npuHUMaeT penieHre Ha 3aKpbITOM
coemjanuu. Ilpeacemarens I'DOK  00bsiBAsiEeT  pe3ynbTarbl  MOCPEACTBOM
BUJICOKOH(EPEHIICBI3U

4.4. IlepeueHb peKOMeHAyeMOii JTUTEPATYPHI AJ NOATOTOBKH K
rocyapCcTBeHHOMY IK3aMeHy

4.4.1. OcHOoBHas1 JIUTEpPATYypAa
1. ApnommH, C. M. UHdopmartuzanus OuzHeca. YNpaBlieHHE PUCKAMH:
VYuebnuk / AmommH C.M., Ilecoukas E.}O., - 2-e uza., (3m1.) — Mocksa :JIMK
IIpecc, 2018. — 178 c.: ISBN 978-5-93700-030-9. — Tekcr : anektponnsiid. — URL:
https://znanium.com/
2. Bsatkun, B. H. Puck-menemxment : yueonuk / B. H. Barkun, B. A.
['am3a, @. B. MaeBckuii. — 2-¢ u3j., nepepad. u jnorn. — Mocksa : M3narenbcTBo
FOpaiit, 2021. — 365 c. — (Briciiee o6pa3oBaHue)
3. Homamenko, /1. B. CoBpeMeHHbIE MOAXObI K KOPIIOPATUBHOMY PHCK-
MEHEKMEHTY: MeTobl U MHCTpyMeHThI / [I. B. Jlomamenko, FO. }O. ®unorexnosa. -
Mocksa : Maructp : UHOPA-M, 2019. - 304 c. - ISBN 978-5-9776-0427-7. - Texct
: anekTpoHHbId. - URL: https://znanium.com/catalog/product/1006768
4. EnponoBa, B. H. Cratuctuueckass METOJOJIOTHSI B CUCTEME Hay4YHBIX
METO/I0B (PMHAHCOBBIX W SKOHOMHUYECKHX HcchefaoBanuii: Yueounk / Enxponosa B.
H., OBuapoB A. O., Enponosa B. H.-M.:Maructp, HUL| THDPPA-M,2019-464c. —
ISBN 978-5-9776-0283-9. — Tekcrt : anexkrporasid. — URL: https://znanium.com/

5. KazakoBa, H. A. CoBpeMeHHbIIl cTpaTernyecKuil aHaiu3: y4eOHUK U
npakTukyM Juist By30B / H. A. KazakoBa. — 3-e u3z., nepepad. u non. — Mocksa:
M3narensctBo IOpaiit, 2021. — 469 c¢. — (Bwicmiee oOpazoBanue). — TekcT:



https://znanium.com/
https://znanium.com/catalog/product/1006768
https://znanium.com/

anekTpoHHbIt //  OOpasoBatenwpHas tiatrdopma IOpaiit [caitit]. — URL:
https://urait.ru/bcode/469179

6. Kacpsnenko, T. I'. Ananu3 u oneHKa pUCKOB B OM3Hece : Y4eOHUK U
npaktukym g By3oB / T. I'. Kaceanenko, I. A. MaxoBukoBa. — 2-¢ u3n.,
nepepad. u pon. — Mocksa : U3narensctBo FOpaiit, 2021. — 381 c. — (Brpicuee
oOpasoBaHmue).

7. Menemxment: Yuebnuk / Buxanckuit O.C., HaymoB A.U., - 6-e u3m.,

nepepab. u gon - M.:Maructp, HUL] UHOPA-M, 2018. - 656 c. - Pexxum nocryna:
http://znanium.com/go.php?id=959874

8. OtBapyxuna, H. C. CoBpeMeHHBIN CTpaTerMUeCKU aHAIU3: YUEOHUK U
npaktukyM st By3oB / H. C. Otapyxuna, B. P. Becuun. — Mockga:
M3natensctBo IOpaiit, 2021. — 463 c¢. — (Bwicmee obOpazoBanue). — Tekcr:
anekTpoHHbI  //  OOpasoBatenbHas miargopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/486227

9. Pa3pabotka cucrembl ynpapieHus puckamu u kanutanom (BITOIK) :

y4eOHUK U MPaKTUKyM Juist By30B / A. JI. lyrun [u np.] ; mox HaydyHOU penakuuei
A. JI. Ayruna, I'. U. [lenukaca. — Mocksa : U3natensctBo FOpaiit, 2021. — 367 c.
— (Bricmiee oOpazoBanme).

10.  Psaxosckas, A. H. Puck-MeHep)KMEHT — OCHOBa yCTOWYMBOCTH OM3Heca
: yaebnoe nmocobue / A. H. Psxosckas, O. I'. Kprokosa, M. O. Ky3nenosa ; moj pen.
O. I'. KprokoBoii. — Mocksa : Maructp : UHOPA-M, 2019. — 256 c. - ISBN 978-

5-9776-0487-1. - Tekct : AIEKTPOHHBIMN. - URL:
https://znanium.com/catalog/product/1019768
11. VYmpaBrneHne  puUCKaMH  TMPEANPHUATHS : yueb.  mocobue  /

B.H. Yponosckux. — M. : By3oBckuii yueonuk : MHOPA-M, 2018. — 168 c. -
Pexxum nocryna: http://znanium.com/go.php?1d=937633

12.  ®omuueB A. H. Crpaternueckuii MEHEIXKMEHT: Y UeOHHK /751 By30B / A.
H. ®omnueB. — 2-e u3g. — M.: U3parenbcko-ToproBas kopnopauus «Jlamkos u
K®», 2020. — 466 c. —- Pexum noctyna: http://znanium.com

13.  DHTpomuiiHas SKOHOMMKA: METOJOJIOTHS HCCIEAOBAHUSA TI00aTbHOTO
kpusuca : moHorpadus / C.A. Jarnos. — M. : UHOPA-M, 2019. — 350 c. —
(Hayunas wpicap). — www.dx.doi.org/10.12737/21178. - Pexum pocrtyna:
http://znanium.com/catalog/product/1002020

4.4.2. lonoJIHUTEJIbHAS JIUTEpaTypa

1. AHanu3 1 OIleHKa PUCKOB : METOIMYECKUE YKa3aHUS K IPAKTHUECKOMY
3aHATHUIO IO TUCHUIUIMHE « YTIpaBieHue puckaMu B oOpazoBaHum» / coct. E. B.
CasenkoBa. - Mocksa : MIIT'Y, 2018. - 24 c¢. - ISBN 978-5-4263-0652-3. - TekcT :
anexkTpoHHbIi. - URL: https://znanium.com/catalog/product/1342198

2. bacosckuii JI.E. CoBpemennsblii crpaTternyeckuit ananus: yueOHuk / JLE.
bacoBckuii. — M.: UHOPA-M, 2019. — 256 c. — (Bsicmiee oOpazoBanue:
Maructparypa). — Pexxum goctyna: http://znanium.com

3. baszuchas cucrema puck-MeHeHKMEHTa OpraHU3alfil peatbHOTro
cekTopa s3koHOMUKH : MoHOorpadust / [1.B. Cokxonos, A.B. bapuykos. — M. :
NH®PA-M, 2018. — 125 ¢. — (Hayunas mbicib). - Pexxum noctyna:
http://znanium.com/go.php?1d=923930



https://urait.ru/bcode/469179
http://znanium.com/go.php?id=959874
https://urait.ru/bcode/486227
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http://znanium.com/catalog/product/1002020
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http://znanium.com/
http://znanium.com/go.php?id=923930

4. J3aroeBa, M. P. MexaHu3M KOMIUIEKCHOW OLIEHKU U YITPABJICHUS
pUCKaMU MPEANPUATAN TPOMBILUIEHHOCTH : MOHOTpadus / M. P. JI3aroesa, A. P.
[{xoBpeboB, JI. 3. KomaeBa. — Mocksa : UH®PA-M, 2019. — 120 ¢. — (Hayunas
MbICTB). - ISBN 978-5-16-009698-8. - Tekcr : anekTpoHHbiid. - URL:
https://znanium.com/catalog/product/1013457

5. HccnenoBanusi B MEHEKMEHTE: TOCOOUE JIJIs1 MarucTpoB: YdyeOHoe
nocobue / Kopotkona T. JI. - M.: KYPC, HUIl UHD®PA-M, 2019. - 256 c. - Pexxum
nocTymna: http://znanium.com/catalog/product/1000614

6. Kanycruna, H. B. TeopeTnko-MeTon010ru4ecKkue noaxoabl pUCK-
MeHekMeHTa : MoHorpadus / H.B. Kanmyctuna. — Mocksa : UHOPA-M, 2020. —
140 c. — (Hayunas mpicib). — www.dx.doi.org/10.12737/13054. - ISBN 978-5-16-
010601-4. - Tekcr : anexktponHsiil. - URL:
https://znanium.com/catalog/product/1007996

7. Kpasuosa, E. /1. JIornka u MeTO10710THs HAYYHBIX UCCIEA0BAHUN
[DnexTponHbIit pecypce] : yaeb. mocodue / E. JI. Kpasiosa, A. H. 'opoaumesa. —
Kpacnosipck : Cu6. denep. yu-1, 2014. — 168 c. - ISBN 978-5-7638-2946-4. - Pexxum
nocrtyma: http://znanium.com/go.php?id=507377

8. Ky3smuna, E. E. Opranusanus npeanpuHuMaTeabCKon JesTENbHOCTH :
yueOHoe nocobue miist By30B / E. E. Ky3pmuna. — 4-e u3j., nepepad. u gom. —
Mockasa : M3natensctBo FOpaiit, 2021. — 455 ¢. — (Briciiee o6pa3oBanue).

9. JIutBunOB E. IIpouiecc ynpapieHus: puckamu: TpeOOBaHUS CTaHAAPTOB U
peanbHocTh / E. JIutBuHOB// CTPATEI' MYECKUE PEIIEHU A. PUCK-
MEHEJIDKMEHT. - 2019. - Ne2. - C.16-23

10.  Mertoasl NpuHATUS YIPABICHUECKUX PELICHU : yueOHOe mocodue st
By30B / I1. B. UBanoB [u ap.] ; mox penakuueii I1. B. UBanoBa. — 2-e u3., ucmp. u
non. — Mockga : U3ngatensctBo FOpaiit, 2021. — 276 c. — (Briciiee o0pa3oBaHue).

11. Pouxk, B. JI. Ynpasnenue npodheccuoHaTIbHBIMA PUCKAMU ;| YICOHUK IS
By30B / B. [I. Pouk. — Mocksa : U3natensctBo FOpaiit, 2021. — 657 ¢. — (Briciiee
o0Opa3oBaHme)

12.  Crpareruueckuii MEHEI)KMEHT: MTOHSATHSI, KOHIEIIINY, HHCTPYMEHTBI
IPUHATHUS pelleHuii: cpaBod. nmocoodue / B.J[. Mapkosa, C.A. Ky3nernoBa. — M.:
NH®PA-M, 2019. — 320 ¢. — (CnpaBounuku «MHD®PA-M»). - Pexxum nocryma:
http://znanium.com/catalog/product/1003258

13.  TOMCETT MAMKIIL Toprosis ontmonamu : CIIeKyISTHBHbIC
CTpaTeruu,xemKupoBanue, ynpasinenue puckamu:Ilep.c aurn. / TOMCETT MAUKII
; Hart.don moaroroBku kaapos. - M. : Anbsniuna, 2001. - 349c¢. : ui.

14. Typuaena, . H. ®unaHcoBas cpena npeanpuHUMATEIbCTBA U
NpEeANPUHUMATENHCKIE PUCKH: YUEOHUK U TpakTukyMm Juist By30B / W. H. Typuaesa,
4. YO. Taenuyk. — Mockga: U3aatensctBo FOpaiit, 2021. — 213 ¢. — (Briciiee
obpasoBanmne). — Tekct: anexkrpoHHslii / bC FOpaiit|caiit]. — URL:
https://urait.ru

15. VYmnpaBneHue puckamu B yCIOBUSX (PMHAHCOBOM HECTAOMIBLHOCTH /
Homamenko /. B., ®unorenosa 0. 1O. - M.: Maructp, THOPA-M U3natenbckuit
Howm, 2015. - 240 c.: 60x90 1/16 (ITepernér) ISBN 978-5-9776-0138-2. - Pexxum
nocrtyma: http://znanium.com/go.php?id=502885
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16.  VYnpasneHue puckamu U cTpaxoBaHue B Typusme: Monorpadus / T.A.
®enoposa. - M.: Maructp: HULl UHOPA-M, 2018. - 192 c. - Pexxum noctymna:
http://znanium.com/go.php?1d=925856

4.5. IIpoBeeHue KOHCYJIbTHPOBAHUA 00y4aOIIUXCH MO BOIIPOCaM,
BKJIIOYEHHBIM B IIPOrPaMMy roCyIapCTBEHHOI0 IK3aMeHa
(mpeadK3aMeHAllMOHHAS KOHCYJIbTAIUA)

[lepen rocynapCTBEHHBIM 5K3aMEHOM MPOBOJATCA OO030pHBIE JIEKIUH H
KOHCYJIbTUPOBAHME OOyYaloIMXCsl MO BOMpPOCaM, BKIIOYEHHBIM B MpOrpammy
roCy1apCTBEHHOTO YK3aMEHa.

Jlns ycnemHoM cliaud rocyJapCTBEHHOTO 3K3aMEHa OO0YydYaronIuics TOJDKEH
MOCETUTh MPEAIK3aMEHALIMOHHYI0 KOHCYJIbTALIMIO, KOTOpas IPOBOJUTCS IO
BOIIPOCAM, BKJIIOUYEHHBIM B NPOrpaMMy TOCYyAapCTBEHHOIO 3K3aMeHa. Ha
KOHCYJIbTALMSX Y MaruCTPOB €CTh BO3MOYKHOCTD 3aaTh BOIIPOCHI HPENOAABATENIO 110
TE€M paszJejiaM U TeMaM, KOTOpbIe HEJOCTaTOYHO WJIM ITPOTUBOPEUHUBO OCBEIICHBI B
y4eOHOM, HAYyYHOH JIUTepaType WM BBI3BIBAIOT 3aTPYAHCHUE B BOCTIPUSITHH.

5. TPEBOBAHMS K BBIITY CKHOM KBAJIM®UKAIIMOHHON
PABOTE N ITOPAJAKY EE BBIIIOJTHEHUA

BrlinmyckHas kBajgu(UKallMOHHAs pabdoTa MPEACTABISIET COOON BBITOJIHEHHYIO
oOyuarommmcs  paboTy, JIEMOHCTPUPYIOIIYIO  yPOBEHb  MOJATOTOBICHHOCTH
BBIMYCKHHUKA K CAMOCTOSITENILHOM MPO(ecCHOHAIBHON 1eATeIbHOCTH.

5.1. TpeOoBanusti K CTPYKTYpe H  COACPKAHMIO  BbIIYCKHOM
KBAJIM(PUKALUOHHOI Pad0ThI, NOPAAKY €€ BbINOJIHECHUS

TpeGoBaHus K CTPYKType M COACPKAHUIO BBIMYCKHOW KBaTM(PUKALMOHHON
paboThI, MOPSIAKY €€ BBHIMOJHEHUS MPEICTABIEHBI B JOKAIbHBIX HOPMATUBHBIX aKTax
UHCTUTYTA.

BrimyckHast kBanmukanmonHas padoTa BKIIIOYAET CIEAYIOIIUE CTPYKTYpPHbIE
DIIEMEHTHI:

* TUTYJIbHBIN JIUCT;

*33/1aHKE Ha BBITYCKHYIO KBaTU(PUKALMOHHYIO paboTy;

* OIJIABJICHHUE;

* BBEJICHUE;

* OCHOBHAs1 4acTh (TpH TIJIaBbl);

* 3aKJIFOYECHUE;

* CIIUCOK UCTOYHUKOB;

* IPUJIOKEHUS.

5.1.1. ®opma TUTYNIBHOTO JHCTAa U oOpaszer ero oQpopmiIeHUsT MPHUBEACHHI B
npwioxkeHuu 1 (0OCHOBHas M1 00OPOTHASI CTOPOHA).

5.1.2. BKP Beinonnsiercss B cooTBercTBUU ¢ 3aganueMm Ha BKP (mamee —
3amanue), B KOTOPOM KOHKPETU3MPYETCS BOMPOCHI, MOJJIEXKAIIUe pa3padoTKe B

paMKax TEeMbI, YTBEPKACHHON mpuka3zoM «(O 3aKperjieHud TeM M PyKOBOJUTENEH
BKP».


http://znanium.com/go.php?id=925856

3aganue coctaBiser pykoBogutenb BKP — unaumBuiyanbHO M KaxXaoro
oOyyaromierocs. YTBepkaaet 3ajaHue 3aBeyolnil BellTycKatouiel kadenpoil.

3ananue opopmisieTca Ha oTaeabHOM Jucte. Popma u oOpaszer; opopmiieHus
3ajaHus NPUBEICHBI B TPHIIOKEHUH 2 (OCHOBHAS U 00OPOTHAsI CTOPOHA).

5.1.3. B pasgene «OrnaBieHue» NPUBOJUTCA IMEPEUYEHb IJ1AB U JPYrUX
cTpykTypHbIX smemenToB BKP. OOpazen; odopmiienus «OrnaBieHus» NpUBEIEH B
IPUIOKEHUH 3.

5.1.4. Bo «BBenenuny 000CHOBBIBAETCA AKTyaJIbHOCTh TEMBI,
yCTaHaBJIMBAIOTCS 1I€JIb U 33]1a4d paOOTHI.

Bo BBeieHNH TaKkke MOTYT OBITH MPUBEICHBI CIIETYIONINE CBEICHUS:

-00BEeKT M TMpEeaAMET HCCICAOBaHUSA, OOBEKT HAOIIOJACHUS, METObI
UCCJIeIOBAHMUS, PAKTUYECKas U Hay4yHasl 3HAUUMOCTb paboThI;

- uHpopmalruss 00 U3YYEHHOCTH TEMBI B JHUTepaType, 00 ampobanuu
pe3yJbTaTOB  HCCIEAOBaHUS  HAa  HAYYHO-NIPAKTHMYECKUX  KOH(epeHUHsX,
METOIMYECKUX CEMUHAPAaX, HAa MPAKTUKE;

- KpaTkoe onucanue cojepxanus rinas BKP.

5.1.5. B «OcHoBHOW 4YacTW» JOJDKHA OBITh TOJHOCTBIO PACKpbITa TeMa
pabotel. OcHoBHas yacTh BKP noimkHa BKIIIOUAaTh TEOPETUUYECKYIO U MPAKTHYECKYIO
COCTAaBJISIFOLLHE.

Teopernueckas dacTh pabOTHl XapaKTEPHU3yeT CIOCOOHOCTh OOYYarOIIETOCs
paboTaTth ¢ MCTOYHHKAMHU (B TOM YHCIIE C MHOSI3bIYHBIMU) HAYyYHOH, HOPMATHUBHO-
PaBOBOM, METOJUYECKOM, CTATUCTUUYECKOH, MPOo(ECCHOHANTBHON U  JIeJ0BOM
uHopmanuu. [log paboToli moOHMMAaETCs MOWCK, aHAIM3 U CUHTE3 MH(OpMaIMK 110
teme BKP.

[IpakTiueckass yacTb paOOTHI IMOKa3bIBa€T CIIOCOOHOCTH OOYyYaroIIerocs
MPUMEHSTh TOJYYCHHbIE 3HAHUS, YMEHUS M HaBBIKH JUISI PEIICHHUs] KOHKPETHBIX
PaKTUYECKUX 3a]1a4, TIOCTABJIEHHBIX B paMKax TeMbl BKP.

5.1.6. B «3akitoueHnn» NoJIBOJSATCSA UTOTH Pa0OThI: OMPEESETCS PELICHBI I
NOCTaBJICHHBIC 3a/1a4 U JOCTUTHYTA JIU LIeJh pabOThl, JA€TCA OLEHKA MPaKTUYECKON
W/WIM HAy4YHOM LEHHOCTH paboThl, (OPMYIUPYIOTCS NPENJIOKEeHUs o cdepe
IPWIOKEHUS €€ pe3ysibTaToB. ColepKaTENbHO 3aKIF0UEHHE JOKHO KOPPEIUPOBATh
C 3aJja4aMu paOOTBhI.

B 3akmioueHnn MOTYT TPHUBOJIUTHCSA CBEAEHUS 00 ampoOaluyd OCHOBHBIX
pe3yabTaToB paboThl (JOKIA/bI, COOOIIEHUS, OT3bIBbI, CTaTbM), UX MPAKTUYECKOM
BHEJIPEHUHU (CIPABKH, aKThl, IPOTOKOJIbI), PEKOMEHJALMU IO HCIOJb30BAHUIO U
YCIOBUSIM HMX TMPUMEHEHHUs, 1EJIeCOO00pa3HOCTh M HAMpaBlICHUS JajdbHEHIIeH
pazpaboTku TeMbl. [Ipy HEOOXOAMMOCTH OIIPEACIISIIOTCS. BOIPOCHI, TpeOyroIue 0oiee
rIyOOKOM pa3pabOTKM, M HAMEYaroTCs TMEpPCHEKTUBBl JATbHEUINEro H3y4YeHUs
IpOOIEMBI.

5.1.7. B «Cnucok HMCTOYHUKOB» BKJIIOYAIOTCS HCTOYHHUKH, Ha KOTOpHIE B
paboTe UMEITCA CChUIKH, a TAK)KE€ M3YUYEHHBIE JOIMOJHHUTEIBbHO MPU HCCIEIOBAaHUU
TE€MBbI pabOTBHI.

5.1.8. B pazmen «lIpunoxeHus» peKOMEHIYETCS BKIIOYATh MaTepHUalIbl
WUTIOCTPATUBHOTO M BCIIOMOTATEIBHOTO XapakTepa, KOTOpble JIMOO 3arpOMOKIAI0T
TEKCT OCHOBHOM 4YacTH, JHOO 3aTPyJHSAIOT MOHUMaHue paldoThl. B mpuioxeHus
MOTYT OBbITh BKJIFOUEHBI:

— IPOMEXYTOUYHBIE MATEMATUYECKUE BBIKJIAJKU, PACUETHI;



— TaOauIbl TUGPOBBIX JAHHBIX (CTATUCTUYECKHUE BHIOOPKHU, OTUETHBIE JaHHBIC
UT. I.);

— WHCTPYKLHHU, METOAMKH, MOJOKEHHS, JOTDKHOCTHBIE MHCTPYKIIUU U JpyTrHe
paboure JOKyMEHTbI, pa3pabOTaHHbIE B TMPOIECCE BBIMOJHEHUS PAOOTHl (WK
W3BJICYECHUS U3 HUX);

— KJIacCU(UKATOPBI, AaHKEThl M  JpPyrde  METOAMYECKHE  CpEICTBa,
UCIIOJIb3yEeMbI€ UM PEKOMEHIyEMBbIE JIJIsl UCIIOJIb30BAHUS;

— WUIIOCTpaluy, Javarpammsel, (Qororpadbunm ©  apyrue  JTOKYMEHTHI
BCIIOMOTATENIbHOTO XapaKTepa;

— JIOKYMEHTHI (aKTbl, CIIPABKH, MTPOTOKOJIbI, SKCIIEPTHHIE 3aKIIOYCHUS U T.II.),
MOATBEPKIAIOIINE MPAKTUYECKYI0O U HAyYHYIO LIEHHOCTbh PabOThl, SKOHOMHUYECKYIO
1eJ1ecO000pa3HOCTh PE3yIbTATOB,;

— pacniedatku ¢ [I9BM;

— TaOJIMIIBI U PUCYHKHU OOJBIIOTO popMaTa (3aHUMAOIIUE HEITYI0 CTPAHUILY U
oonee). [lo popme oHM MOTYT TPEACTABIATH COOOWM TEKCT, TAOJHWIBI, PUCYHKH,
rpaduKu, KapThl U T.1.

B texcre BKP Ha Bce npuiioxeHus 00s3aTeNbHO JOIKHBI ObITh CCHIITKH.

TpedoBanus k opopmienuro BKP

BKP odopmiisiercst meyaTHbIM CIOCOOOM € UCTIOIB30BaHUEM CpeACTB MS
Word u pacrieyaTsiBaeTCsi Ha MPUHTEPE C XOPOIUIUM KayeCTBOM IEYaTH.

TutynbHbIN TUCT 0OPOpPMIIAETCS B COOTBETCTBUU C MPUIIOKEHHUEM 1.

3amanne Ha BKP odopmisieTcss B COOTBETCTBUM C MPUIIOKCHHUEM 2.

OrnaBnenue 0popMIISIETCS B COOTBETCTBUU C IPUIIOKEHUEM 3.

CnoBo «OI'TABJIEHUE)» nuimiercss mponucHbIMU OYKBaMH M BbIPaBHUBAECTCS
0 LIEHTPY CTPOKH.

3aroloBKM OAMHAKOBBIX CTEMEHEeW pyOpHKanuu HEoOXOAMMO pacrojararb
APYT MOJ APYTOM.

3arojoBKM KaKIOM IMOCJHEAYIOEd CTYNeHH CIeQyeT CMEIaTh BIIPaBO
OTHOCUTEJIBHO 3ar0JIOBKOB MPEABIAYIIEH CTYIEHH.

Bce 3aronoBku munryTcs CTpOYHbIMU OyKBamH, HayMHas ¢ MPOMHUCHOM, Oe3
TOYKHU Ha KOHIIE.

Ha3Banus rnaB, BBEJEHUE, 3aKIOYEHUE, CIIUCOK MCTOYHUKOB U MPUIIOKECHHS
MUITYTCA MPOMUCHBIMU OyKBaMH (IPUMEp OTJIABJICHUS MPUBEICH B MPUIIOKEHUU 3).

3aroJioBKu

st myumiero Bocnipusitus BKP pasbuBaercst Ha rnaBbl, naparpadsl, MyHKTHI,
NOAMYHKTHI U T.JA. ['1aBbl 1 maparpadsl AOHKHBI UMETh 3ar0J0BKH, YETKO U KPATKO
OTpaXxarollue uX CojepKaHue.

['maBbI B paboTe HyMepyroTCs MO MopsaKy apabckumu mudpavu; Hampumep,
I'JTABA 1., T'JIABA 2. u 1.1.

[Taparpadgsl HyMepyroTCs B mpefenax KakKI0W TJaBbl U UX HOMEpPA COCTOST U3
HOMEpA TJIaBbl U HOMepa naparpada B JaHHOM IJ1aBe, OTJIEJICHHOTO OT HOMEpa IIaBbl
Toukoil. B koHlle HOMmepa mnaparpada CTaBUTCS TOYKA, CJIOBO «maparpad» He
nuimercs; Hanpumep, 1.1., 1.2. u 1.1. COOTBETCTBEHHO NYHKThl M TOJAIMYHKTHI
HYMepYIOTCs B mipezenax maparpados, Hanpumep: 1.1.1., 1.1.2. u T.14.



Brenenue, 3akitoueHue, CIMCOK UICTOYHUKOB U MPUJIOKEHUE HE HYMEPYIOTCS.
3aroyioBKY TJIaB CIEAYyeT pacmojiaraTh MO IEHTPY CTPOKH, 0€3 TOYKU B KOHIIE U 0e3
NEPEeHOCOB, TeYaTaTb MPONUCHBIMH OyKBaMH, HE IOJAYEPKUBATh, HCIOJIb30BAThH
MOJTY>KUPHOE HauepTaHUe.

3aronoBku maparpadoB clIeayeT pacrlojiarath Mo MEHTPY CTPOKHU, 0€3 TOYKH B
KOHIIE M 03 IMepeHoCcoB, IeYaraTb CTPOYHBIMU OyKBamMH, HE TOJIYEPKUBATD,
MCIIOJIB30BaTh MOJIyKUPHOE HauepTanue. Eciu 3aronoBok HE MOMENIAETCSl B CTPOKE,
TO MpHU pa3OMBKE €ro JJid MepeHoca CIeAyeT YUYUTHIBATh CMBICIOBYIO U JIOTUYECKYIO
CBSI3b.

[Ipumep oopmieHus npecraBieH B MPUIOKEHUH 4.

TpeboBanust Kk 0OPMICHHIO TEKCTa BBIMYCKHON KBAJIM()UKAIIMOHHOW paOOTHI
npeacrasieHsl B [Ipunoxenun 3J.

Cnucok UCTOYHUKOB. ITO 00s13aTeIbHBIN U BakHbIN 31eMeHT BKP. DnemenTs
CIIMCKA PacHoJIararoTcs B CIEIYIOIIEM MOPAIKE:

1. 3akoHoAaTeNbHbIE aKThl U MPOYME HOPMATUBHBIE MPABOBLIE AKTHI ((heaepasibHbIe

KOHCTUTYIIMOHHBIE 3aKOHBI, (heqepanbHble 3aKOHBI, YKa3bl IIpe3unenta Poccun,
nocranoBienust [IpaBurenbctBa Poccun, HOpMaTHUBHBIE aKThl (heaepanbHBIX
OpraHOB HCIIOJHUTEIBHOW BIACTH (IIPUKa3bl MUHUCTEPCTB), 3aKOHbI U HMHBIC
HOPMATHBHBIE aKThl CyOBeKTOB Poccuiickoit denepanuu (pecmyOimK, Kpaes,
obsacrteit u 1ip.).

2. CraTucTuyecKhue HMCTOYHUKH B XPOHOJIOTHYECKOM Topsijike (oduimanbHbie
COOpHMKH, 0030PHI U T.1.).

3. OrteduecTBEHHBIC W 3apyOeKHBIC M3JaHUA (MHOTOTOMHBIE COOpaHUSI COUYMHEHUH,
KHHUTH, MOHOTpa(uH, OpOIIIOpPHI U T.1.).

4. Tlepuoguueckue uzanus (ra3erbl, )KypHAIIbI).

5. CroemmanbHble BHIBI AaKTOB HOpMAaTHBHO-TexHUYeckoro perynupoBanus (I'OCT,
TV, Texunueckue periiamenTsl EBpA339C), maTeHTHBIC IOKYMEHTHI U T.11.

Hymepanyss MCTOUYHMKOB B CIIMCKE CKBO3HasA. VIcTounHuku pasmemarorcs B
anaBuTHOM TOpsiike. CHUCOK MCTOYHMKOB O(OPMIISIETCS COTIaCHO TPEeOOBAHMSIM,
n310°keHHbIM B [Ipunoxxenuu 6.

Cornacue Ha pazmemienue BKP B ObC npuseneno B [Ipunoxenuu 7.
[Ia6moH oT3bIBa NpeacTanieH B [Ipunoxxenuu 8
[ITaGnoH penensuu npeactanieH B [Ipunoxenun 9.

5.2. Pekomenaanuu 00y4a0muMcs 10 MOATOTOBKE K NMPOUeAype 3alllUThI
BBINYCKHOM KBAJM(PUKAIMOHHOH PadoThI

Pexomenpanmm oOydarommMmcsi 1O TOATOTOBKE K  3alllUTE  BBIMTYCKHOU
KBaTM(DUKAITMOHHONW pPabOThl TMPEACTABIEHbl B JIOKAJIbHBIX HOPMATUBHBIX aKTaxX
VHCTUTYTA.

[Tporiecc BBINOTHEHHS] W 3aIUTHl BBITYCKHOM KBaTU(UKAIMOHHONW pabOThI
BKJIIOYAET CIICAYIOIINE DTAIlbL:

— BBIOODP U YTBEP)K/ICHUE TEMBI;

— odopmiienue 3asBiaenus Ha BKP;

— COrJIacoBaHMe TeMBI ¢ pykoBoautesnem BKP;



— TOArOTOBKA IUIAHA U omnpeneneHne crpykrypsl BKP;

— 1oa0O0p JUTEPATYpPHBIX MCTOYHUKOB, HUX H3yYEHHE, CHCTEeMATH3alus U
000011cHHE;

— TIOCTaHOBKa 3aJa4yM, COCTABJICHHE IPUMEPHOrO Pa3BEPHYTOro IUIAHA €€
peLIeHHUS;

— pa3paboTKa alropuT™Ma PemieHus U BEIOOP CPEJICTB €r0 pean3alny;

— BbIOOp WHGOPMAIMOHHBIX TEXHOJOTUH Ui pealu3al MOCTaBICHHON
3a/1a4u;

— mporpaMMHas J0pa0OTKa HOBBIX (DYHKIMHA AJiS aBTOMATU3aLMU TOW WM
MHOM SKOHOMHUYECKON JeATEeNBHOCTH (BKIIIOYAs 3aUUTy HHPOPMAIIUN);

— OTJAaJKa W 3aIyCK Ha KOMIBIOTEPE MOJEIIBHON WM PEaJbHOM peanu3anuu
aNropuTMa peleHus 3a/1auu;

— HalnMcaHue TEeKCTa TII0 paszjenaM, ero JMreparypHas oO0paboTka,
odopmIiIeHUE;

— npencrasnenue BKP Ha mnpoBepky pykoBoguTento (nopaboTka mpu
HaJMYUU 3aMEYaHui);

— MPOBEpKA B CUCTEME « AHTHUILIArUAT;

— MOJIy4YE€HHE OT3bIBA PYKOBOJIUTENS;

— MOJy4Y€HHUE PELEH3UU;

— claya Ha kadenpy sl SKCIEPTU3bl U YyCTPAaHEHUS 3aMEYaHMU;

— yrtBepxaeHue BKP 3aBenyromum BoiTyckaronien kaheapoii;

— 00CyXJIeHHE C PYKOBOJUTEIEM PEe3yJbTaTOB U MPEIJIOKEHUMN, BBIHOCUMBIX
Ha 3aIIUTY;

— TOATOTOBKA JIOKJIaJia 1 UHGOPMAIMOHHBIX MaTepuayioB (IIPE3CHTAIMK) Ha
3aIlHUTY;

— mnpenocrtaienue BKP cexperapro ['OK;

— 3alUTa BBITYCKHON KBaJIU(UKAIIMOHHONW pabOThI Mepe]] rocyIapCTBEHHOM
sk3aMeHarmoHHoi komuccueit (I'9K).

Temy BBITYCKHON KBadU(UKALIMOHHONW paboThl OO0ydYarolMiics BbIOMpPAET
CaMOCTOSITEJIbHO B 3aBHCHUMOCTH OT HHJIMBHAYaJIbHBIX OCOOEHHOCTEH, JMYHOIO
UHTEpeca, y4yacTus B HAYYHBIX HCCIIEIOBAaHUAX Kadeapbl, B COOTBETCTBUU C TEMOU
BBITIOJIHEHHOM KypcoBOW padoTel u fip. [lpu 3TOM 00yuaromuiics pykoBOJICTBYETCS
IEPEUYHEM TEM BBIMYCKHBIX KBaJIHU(UKALMOHHBIX PAOOT, YTBEPKIECHHBIX COBETOM
(dakynpTeTa 3KOHOMUKM M YOPABICHHS, KOTOPbIA NpHBEAEH B I1.5.3 JaHHOMU
nporpaMMbl. OOy4aromuiicss TakkKe MOXKET MPeNIoKUTh Kadeape Ha yTBepKIACHUE
CBOIO TEMY, KOTOpas IO TEM WM WHBIM NpUYMHAM OOJIbLLIE COOTBETCTBYET €ro
CKJIOHHOCTSIM, UHTEpecaM M BO3MOKHOCTSIM, a TaKKe Kpyry HpoOjieM M BOIPOCOB,
U3yYEHHbIX MM HMH(POPMAIMOHHBIX TEXHOJOTMH, WIM HaXOAUTCS Ha CTHIKE
JUCLUIUIMH SKOHOMUKHM M MEHEIKMEHTA, YYacTBYIOIIMX B peaM3allid OCHOBHOU
o0pa30BaTebHON MPOTrPaAMMBI.

BKP pomxna oTpaxarh OHY KOHIECOIHIO UJIHA OJHY ONPEACIECHHYIO TOUKY
3peHusi, B HEW JTOJKHBI ObITh MPUBEACHBI BECKHE U yOeAUTENIbHbIE apTyMEHTHI B
NoJb3y UW30paHHOM KOHIENIIMM U BCECTOPOHHE MPOAHAIU3UPOBAHBI U
MOJIBEPTHYTHI JOKA3aTEIbHON KPUTUKE MMPOTUBOPEUYAIINE €M TOUKHU 3PEHMUS.



BrimmyckHas kBanuukaimoHHas padoTa, BBIMOJIHSAETCS HAa MaTepuaiax Tou
OpraHM3aliy, MPEeANpUATHS WIK (QUPMBI, TA€ OOyYaromMiics TPOXOIUT
NPEIAUIUIOMHYIO TPAKTHUKY .

Breibop Tembl odopmisieTcss 3aseéieHuem 1O YCTaHOBIEHHOW ¢opme
(mpunoxenue 6), Ha UMs 3aBEAyIOIIEro Kadenpoil MapKeTHHIra U MEHEIKMEHTa ¢
yKa3aHueM oObeKTa MCCIIEJOBaHMsI, Ha3BaHUsI TeMbl. B cOOTBETCTBUU C 3asBICHHEM
Kadenpa HazHayaeT PYKOBOAMTENS W3 YHUCIA MPOPECCOPCKO-NPENOaaBaTeIbCKOro
COCTaBa, HAYYHBIX COTPYJAHHKOB WM BBICOKOKBATM(UIMPOBAHHBIX CHEIUATUCTOB
KPYIHBIX OpraHu3alMi, NpeanpusaTHid Wik (upM, MOATBEPKAAOMIMX COIJIacue Ha
PYKOBOJICTBO B 3asIBJIEHUM 00yYaroLIErocs.

[Tpu xenannu 00y4darOIUICS MOKET MPOCUTh O HA3HAYEHUU KOHCYJIbTaHTa 1o
KOHKPETHBIM BOIIPOCaM U Pa3zesiaM BbITYCKHOW KBATHU(PUKALMOHHON pabOTHI.

BriOpanHas TeMa M pyKOBOJUTENb OKOHYATEIbHO YTBEPXKIAIOTCS MPUKA30M
pEeKTOpa MHCTUTYTA. B HCKIIIOUMTENBHBIX CiIydasX (HEe MO3/JHEe OJHOr0 Mecsla JI0
Hayaja WTOTOBOM aTTECTallMW) MPU HEOOXOJUMOCTH H3MEHEHHUS WU YTOYHCHHS
TEMbI WM O0OBEKTA MCCIEOBAHUS JIeKaH (aKyIbTeTa IKOHOMHUKHU W YIIPAaBJICHUS Ha
OCHOBAHHMH TIPEACTABICHUS] Kaeapbl MapKeTHUHra M MEHEPKMEHTa BO30YyKIaeT
X0JIaTaliCTBO O BHECEHUHU COOTBETCTBYIOIINX U3MEHEHHI B IIPUKA3 PEKTOPA.

3asepmiennas BKP npencraBnsercs Ha kadeapy ais npoBeeHUs YKCIIEPTU3bI
B cuctemMe «AHTUmaruat». lIpy ycnemHoM NOpoXO0XKIEHUU MTPOBEPKH HAYUYHBIN
pykoBoautenb coctaBisieT oT3bIB Ha BKP. ITocne npenocrasnenus BKP ¢ oT3piBoM 1
peueHsuel Ha kadeapy NpPOBOAUTCS SKCHEPTH3a HA COOTBETCTBHE TPEOOBAHMIIM
crangapta. Kadenpa pemaer Borpoc o nonycke BKP k 3ammute. He nomyck BKP k
3allMTE HE SIBJISETCS MPEMSITCTBUEM I y4acTUs BBITYCKHUKA B FOCYJapCTBEHHOM
utoroBoit arrectaniuu. BKP 1 nokymeHTanus K Heil JOJKHBI ObITh TOATOTOBJICHBI HE
MO3JIHEE, YEM 3a MATh pabO4YMX JHEH 10 3alIUThl, HE MO3/JHEE YEM 3a JBa JIHA 10
samutel BKP mepenaercs Ha Xpanenue Ha Kadenpy ¥ MOXKET OBITh JOCTYITHOM
yireHaMm [ OK 11 o3HaKOMIIEHHUS.

Oo6s3aHHOCTH PYKOBOAUTEJIS U peLeH3eHTa BBINIYCKHOM
KBAJIM(PUKAIMOHHON padoThI

Hayunwvii pykosooumens 00s13aH:

- COCTaBUTh U BbAATh 0Oy4varomemycs 3aganue Ha BKP;

- OKa3aTh 00ydJaromeMycs IOMOIIb B pa3paboTKe pa3BEPHYTOrO IIaHa paboThl,
KaJIeHJapHOro Tpaduka ee BBIMOJHEHUs, B M0A00pE JIUTEpPaTyphbl, CIPaBOYHBIX
MaTepHalioB U JPYrUX UCTOYHUKOB MH(OPMAIIMHU TIO TEME BBIITYCKHON paOOThI;

- TMPOBOJMUTH CHCTEMATHYECKHE, IMPETyCMOTPEHHBIE TrpaduKkoM, Oeceabl C
oOyyarommmcs, JaBaTh KOHCYJIbTAIlMM, B TOM YMCJIE MTUCbMEHHbIE, KOHTPOJIUPOBAThH
BBITIOJIHEHHE PA0OTHI MyTEM MEPUOIUYECKOr0 MPOCMOTPA €€ TI0 YaCTSIM U B LIEJIOM;

- KOHTPOJUPOBATH XOJ| BBINOJHEHUS paOOThl U HECTH OTBETCTBEHHOCTH 3a €€
BBITIOJTHEHUE IO 3aILUTHI;

- COCTaBUTb OT3bIB O BbINIOJHEHHON BKP.

Peyenzenm 06s3aH COCTaBUTH M0 YCTAHOBIEHHOU (pOpME MUCEMEHHYIO
pELeH3HI0, B KOTOPOH JOJKHBI ObITh OTMEUEHBI:

- aKTYaJbHOCTh M MPAKTUYECKAsl 3HAYMMOCTh BEIOPAaHHON TEMBI;

- CTEMEHb COOTBETCTBUSl BBINOJHEHHOM BBIMYCKHON KBaTU(UKALUOHHON
paboTHI OTYUYEHHOMY 3aJJaHHIO;

- MIOJIOKUTEIBHBIE CTOPOHBI U HEJIOCTATKH (Cl1a0ble CTOPOHBI);




- cTeneHb C(HOPMHUPOBAHHOCTH y  0OydYaromierocss KOMIETEHIMM B
cootBercTBUM ¢ OI'OC u nporpammoit ' NA;

- KauecTBO 0(hOpMIICHUS BBIITYCKHOM KBATHM(PUKAITMOHHON paboTHI;

- BO3MOXHOCTb IPAKTHUECKOTO BHEAPEHUS PE3YIbTATOB UCCIIEIOBAHUI;

- oOmas oueHka padOTbl W MHEHHE O BO3MOXHOCTH MPHUCBOCHUS
o0ydJaromemMycsi COOTBETCTBYIOIIEH MPOPECCHOHAIBEHON KBATU(DUKAIINN.

Peniensus pomkHa OBITh MOJANKCAHA PEIEH3EHTOM C YKa3aHHEM €ro
JOJKHOCTH, MeCTa padOTHI M 3aBEPEHA MEYaThI0 OPTraHU3aIINH.

Ecnu Beimonnenne BKP npenmnonaraer pazpaboTky mporpaMMHOro npoaykTa,
TO €ro TEKCT ClieNyeT MPHUBECTH B MPWIOKCHUH B BHUJE pPACIEyaTKHd Ha JIMCTaX
dbopmara A 4.

llooecomoska obyuarnwezocs k 3awume BKP BKIIIO4aeT:

— COCTaBJICHHE TE3MCOB WJIM KOHCHEKTAa JOKjIaaa (amurenbHocTbhio 10-12
MUHYT). Pekomenayercs cieayromas CTpykTypa JOKIaja:

1) BcrynutenbHas yacth (2-3 muH). B 370l yacTu nokiana yka3blBaeTcs 1Lelb
paboThl, €e aKTyalbHOCTb, IMpPAaKTHUECKas 3HAUMMOCTb. KpaTko XapakTepu3yroTcs
HAy4YHBIEC JOCTHUKEHHSI, COCTOSIHUE MPOOJIEMBbI B paccMaTpuBaeMoil 00J1acTH 3HAHUIA.
DopMyHUPYIOTCS LIS U 33791 UCCIEAOBAHMMN; O0BEKTHI UCCIICIOBAHU;

2) U3N0’KEHHE OCHOBHOTO COJIEpKaHUsl pabOThl M aHAIU3 IKCIIEPUMEHTAIBLHOU
gactu (8-10 wMwuu). B  jgokmage  mociedoBaTeIbHO € JIGMOHCTpaluein
WUIIOCTPATUBHOTO MaTepuana (tabmuupl, rpaduku, oOpa3npl U T. 1I.) HU3JIArarTcs
pe3ybTaThl SKCIIEpUMEHTA. B KauecTBe OJJHOTO M3 BapUAHTOB MOCTPOCHUS JIOKJIAaa
MOXXET OBITb PEKOMEHIOBAHO TMOCTPOCHHE JOKJIaJa B IMOCJIEA0BATEILHOCTH,
COBHAJAIOIIEH C MOCJEIOBATEILHOCTEIO BEIBOJOB. B  Hoknane OODKHBI OBIThH
oOcyxJieHpl OOHapyX eHHble B paboTe 3aKOHOMEPHOCTH U OTKJIOHEHHS OT
0XXMJAEMBIX PE3yJbTAaTOB, a TaKXKE€ JlaHAa XapaKTepUCTHKAa TOYHOCTH U
JIOCTOBEPHOCTH MOJyYECHHBIX JIaHHBIX.

3) 3aKIIOYMTENbHAS YacTh NPEACTABISAET COOOM KpaTKOE M3JI0KEHUE BBIBOJIOB
Y PEKOMEHIAINI:

— M3TOTOBJIEHWE W O(OpMIICHHE HAIJSIHBIX MaTepuaioB (cxem, TabuIl,
rpauKoB, qUarpaMm, aab00MOB M JIp.) JJIsi WJUTFOCTPAIIMM OCHOBHBIX TOJIOKEHUM
nokiana. Paznarounsiit marepuan roroBurcs ais kaxaoro wiena ['OK. Kpome Toro,
HarJIAIHBIA MaTepuasg MOXeT ObITh MOATOTOBIEH B (OpMe MpE3eHTALMH B
nporpamme PowerPoint;

— OJATOTOBKA apryMEHTUPOBAHHBIX OTBETOB HA 3aMEYaHMs PELICH3EHTA.

Heo0xoammo 4yeTko npuaepKuBaTbcsi OCHOBHBIX CPOKOB BbINoJgHEeHUs BKP:

— O3HAaKOMJIEHHME C MEPEYHEM TEM, HE TTO3/IHEE YeM 3a 6 MecALIeB JaThl Hayaja
T'A;

— YTBEpPXIECHHUE TEMbI, 3AKPEIUICHHE PYKOBOAMTEIS MPOU3BOAUTECS O yXO1a
oOydaromierocss Ha MPEJAUITIOMHYIO TTPAKTHKY, HO HE MO3JHEE YeM 3a 3 Mecsla 10
Hauana ['A;

— NpPOBEpPKA B CHCTEME «AHTHUILIArMAT» MPOU3BOAMTCS 3a | Mecsl, HO He
Mo3JHee 2 HeJAEb 10 3alllUTHI,




— TOJIydYEHHME OT3bIBA PYKOBOAMUTENS TIOCIE€ IIPOBEPKH B  CHCTEME
«AHTHUILIATHATY;

— MOJYYEHHUs PELCH3UU Ha BBHIMYCKHYIO KBAIM(UKAIMOHHYIO paboTy mocie
OT3bIBA PYKOBOJUTEIIA, HE MO3AHEE YeM 3a 10 THeH 10 3aluThl;

— MpOBEpKAa Ha COOTBETCTBUE CTPYKTypbl U odopmieHus (BKP, ot3biB,
peleH3us Tpu HEO0OXOJIWMOCTH); O3HAKOMJICHHE OOy4Jalollerocs ¢ OT3BIBOM U
peLiCH3MEN HE TTO3IHEE YEM 3a 5 KaJCHAAPHBIX JHEU 0 JHS 3aILUTHI.

He mno3gnee wem 3a nBa nHsa po 3amutel BKP  nampasmsgercs B
rOCYyIapCTBEHHYIO DK3aMEHALMOHHYIO KOMHUCCHIO.

ITopsanoxk 3ammuter BKP  onpenenen  IlosnoxkenmeM O  mpoBeAeHUH
roCy/IapCTBEHHOW HWTOTOBOW aTTeCTallMM 1O OOpa3oBaTeNbHBIM IPOrpamMMam
BbICIIETO OOpaszoBanms. OOyuwatomuecs, He npomenmue 3ammty BKP  wmm
nonyuuBiire Ha 3amure BKP HeynoBieTBOpUTENbHBIE PE3YIbTATHI, BIIPABE MPOUTH
rOCy/IapCTBEHHYIO UTOTOBYIO aTTECTAllMI0 B CPOKH, omnpenensieMble lonoxkennem o
IPOBEICHUH TOCYJapCTBEHHOM HWTOTOBOM aTTeCTallMM 1O 00pa30BaTeIbHBIM
porpaMmam BBICIIET0 00pa30BaHUsI.

3ammra BBIMTYCKHOW KBaJU(UKAIMOHHOW padOTHl MPOBOJUTCA HA OTKPBHITOM
3aCeaHud  TOCYJApCTBEHHOW  DK3aMEHAIlMOHHOM  Komuccuu. lIpm  3ammure
JOKJIa/IbIBAIOTCS] OCHOBHBIE PE3YJIbTATHI BBIITYCKHOW KBaTU(UKAIITMOHHON PabOTHI.

Pernament BoicTymiienus: — 10—12 MuH.

ITocne 0TBETOB Ha BOIIPOCHI OIJIAIIAIOTCS OT3bIB HAYYHOT'O PYKOBOJAUTEIS.

Ilo OKOHYAaHMM 3aIUTHI IOCYNAPCTBEHHAs JK3aMEHALMOHHAs KOMMCCHUS Ha
3aKpBITOM 3ace/laHUU OLICHWBAET YPOBEHb 3aLUThl BBITYCKHON KBaJIM(PUKAIIMOHHON
paboTel 1O 4YeThpEéxOayuibHOM cucreme. OIleHKa JaeTcsi ¢ Y4YeTOM KauyecTBa
BBINOJIHEHMsI pa0OThI, COAEpPKAHUSI JT0KJIa/la, OTBETOB HAa BOIPOCHI, & TAaKKE OT3bIBA
pykoBoautensa.  PemeHne  rocyapCcTBEHHOM — 3K3aMEHAlMOHHOW  KOMHMCCUU
O0OBABIISIETCS] HA €€ OTKPHITOM 3aCEIaHHH.

[Ipouenypa olieHHBaHUSL PE3YIBTATOB OCBOEHUS 00pa30BaTEIbHONW MPOTPAMMBbI
BKJTIOYAET B ce0s OIEHKY ypOBHS C(POPMHUPOBAHHOCTH KOMITETEHINI 00ydJaromerocs
U MTOATOTOBKE U 3alIUTE BBHITYCKHOW KBAM(DUKAITHOHHOW PabOTHI.

[Ipu 3amuTe BHIMTYCKHOM KBaTHU(PUKAITMOHHON pabOThI OIIEHUBACTCS:

- OLEHKa pe3yJIbTaTOB OCBOEHHS OCHOBHOW 0OOpa30BaTENbHOW MPOrpaMMBbI 110
UTOTaM BBITIOJIHEHMS 33JaHUN Ha BBIMYCKHYIO KBaTM(DUKAIMOHHYIO paloTy Uis
BBISIBJICHUSI YPOBHS CPOPMUPOBAHHOCTH KOMIIETECHIIH;

- coJiep:kanne 1 o(popmIIeHHE BBITYCKHOM KBaNU(DUKAITMOHHONW paboThl (YMEHHE
CHUCTEMAaTU3UPOBATh U MPUMEHSThH MOJYYEHHBIE 3HAHUS MPU PEUICHUH KOHKPETHBIX
HAy4YHbIX U MPAKTUYECKHUX 3a/1a4 B MpodeccuoHalibHOM cdepe);

- pe3yJbTaThl MPOBEPKHM pPabOTBI B CHCTEME «AHTHUIUIarMaT» Ha 00beM
3aMMCTBOBAHUI;

- KQUeCTBO MPEACTABICHUS U MMyOJINYHON 3alTUTHI PE3YJIbTATOB UCCIIEIOBAHUS;

- OT3BIB PYKOBOAMTENS O paboTe oO0ydaromierocss B MEpUOJ MOATOTOBKU H
peueHsus.

IIpun nmoaroroBke u 3amure BKP ¢ npumenennem J1OT, pykoBoautens BKP
OCYIIECTBIISIET KOHCYJBTUPOBaHHWE OOYYaIOIIMXCS U KOHTposb BbionHeHus BKP
MOCPEACTBOM JIEKTPOHHOM MOYTHI C COOIIOIEHUEM YTBEPKACHHOTO Tpaduka.

PenensupoBanue BKP ocymiecTBisercs B a1eKTpoHHOM (hopme.



3amuTa BBIMYCKHBIX KBaIU(UKAUMOHHBIX pabor c¢ mnpumeHeHuem JOT
OCYIIECTBIISIETCS. B YCTHOW (opMe B pexHMe BHUICOKOH(epeHIMH Ha Tuiatdopme
Mupanoiuc, no npucbkuiaemMoi cekperapeM 'K cCchUIKM Ha MOIKITFOUEHHUE.

3amuTa BBITYCKHBIX KBAJIM(DUKAIIMOHHBIX pPA0OT OCYIIECTBISIETCS IOCIe
00s13aTeNbHOM MACHTU(UKAIIMEH JUYHOCTH OO0YyYaloIIerocss MmyTeM MpeIbsBICHUS
nacropTa ¥ MOCTOSIHHBIM KOHTposieM co ctoponbl ['OK 3a cobumoienrneM npoueaypsl
u niopsiika nposenenus 3anmTel BKP. [Tocne nponienypbl naeHTHGUKAINEA JTUYHOCTH
npeacenarens ['OK npenaraer oOyyaronemMycsi IpoJeMOHCTPUPOBATH MPE3ECHTALIUIO
BKP u 03ByunTh J0KJIAJ/TIPOJAEMOHCTPUpPOBATh mpe3eHTanuio. [locne mokiana
wienbl ['OK 3agator Borpocsl 00yyaromeMycsi, Ha KOTOpble OH OTBEYAET B PEKUME
peaIbHOr0 BpeMEHH MpHU YCIOBUH HETIPEPHIBHOW BUIEOKOH(DEPEHIIUU.

Pemenne o0 omenkax oOyyawomuxcs, [DOK npuHuUMaeT Ha 3aKpbITOM
copemanuu. llpencenarens ['DOK  oObsBisier  pe3ynbTarbl  MOCPENCTBOM
BUJICOKOH(DEPEHIICBSI3U

5.3. IlepevyeHb TeM BbIILYCKHBIX KBAJIU(PUKANMOHHBIX Pad0OT
Mertonuka W pe3ysbTaThl (POPMUPOBAHUS OMNEPATUBHOTO IUIaHA PAOOTHI
Mo/Ipa3/ieNIeHus: OpraHu3auy (yUpexKaCHUs, TPEITPUSITHS ).

2. MeTtoauka u pe3ysibTaThl pa3paboTKU CTPATErUH Pa3BUTHS OpTaHU3alUN
(YupexaeHus, npearnpusIThs).

3. HccnenoBanne  METOAOB  YNPABIEHUS  PUCKAMH  OpPraHU3alUU
(YupexJeHus, IPEeANPUATHS) U COBEPIICHCTBOBAHUE UX TPUMEHEHUS.

4. Pa3paboTka mpouecca BHEAPEHUS CTAHAAPTOB, MOJIUTHK, MPOUEAYp H
METO/IOB YIPaBJIEHUS PHUCKAMU B JIEATEIbHOCTh OpraHu3auuu (y4pexacHHUs,
NPEANPUATHS).

5. Pa3paboTka mporecca OLEHKM W MOHMTOPHUHIA PHUCKOB OpraHU3alNH
(yupexaeHus, npearpusITHs).

6. Opranuzanusi 4 COBEpLIEHCTBOBAHUE IIpoliecca pa3pabOTKU IUIaHa
MEPOIPUITHIA [0 YIPABICHUIO PUCKAMU OpPTaHU3aluy (YUPEKICHUS, IPEATIPUATHS).

7. Pa3paboTka mpouenypel NPOBENEHUS  BHEIJIAHOBBIX  IPOBEPOK
TOTOBHOCTU OPTaHU3ALMU K YPE3BbIUAHHBIM U KPU3UCHBIM CUTYALUSIM

8. Opranus3anuss [JeATEIbHOCTH IO aJalTallMd CHUCTEMBI YIIPABICHUS
PUCKaMU K U3BMEHEHUSIM OM3HEC-CpPEbI.

9. OmnpeneneHre pucKOB HOBOBBEACHHUI U pa3pabOTKa MEPOIIPUATUHI MO UX

CHW)KEHUIO B OpraHu3aiuu (yUpexJIeHUH, Ha IPEIIPUATUN ).

10. Opranuzanusi NpPOBEACHUS HAYYHO-IIPAKTUYECKUX HCCIEAOBaHUN B
cdepe ynpaBiaeHUs pUCKaMH B OpraHU3aluu (yUpeKIeHUH, Ha IPEATIPUSITHH).

11. OmnpeneneHue, aHamM3 W OLEHKAa HauWOoJiee KPUTUYHBIX PHUCKOB
OopraHu3aluu (YUpexJIeHUs, IPEANPUITHUS).

12.  VYnopasnenwe opraHuzanuet (yupexaeHueMm, NpearnpusiTieM) Mpu
BO3HMKHOBEHUHU HanOoJiee KPUTUUHBIX PUCKOB.

13. Peanuzauust GpyHKUIMA KOHTPOJISE 1 MOHUTOPUHIA PUCKOB OpraHU3allud
(YupexaeHus, NPePUsITHS).

14. Pa3paboTka TmIaHa CHIKEHHMSI PUCKOB Opranu3auuu (yupexaeHus,
NPEANPUATHS).

15. Pa3paboTka MeEpONPHUATHI MO CHIKEHUIO PHCKOB OpraHu3aluu
(yupexaeHus, IpeInpusTHs) U MOJX0A0B K OleHKE UX 3 (HEKTUBHOCTH.



16. Peanuzanusi MOHUTOPUHTA HauboJiee KPUTUUHBIX PUCKOB OpraHU3alluu
(YupexaeHus1, IpeANpUsATHS).

17. Pa3paboTka cIleHApUEB YMOPABJICHHUS OpraHu3anuen (ydpexacHHeM,
OPEINpUITHEM) B YPE3BbIYANHBIX U KPU3UCHBIX CUTYAIUSIX

18. OmnpeneneHne pe3ylnbTaTUBHOCTH  CUCTEMBI YIPABJICHUS pPHCKaMU
OpraHu3alMy (yUpexKACHUS, IPEITPUITHS).

19. Peanuzanus CUCTEMHOIO MOAXO0Ja K aHaIM3y MPOOJIEMHBIX CUTYyalllil B
opraHu3aiuu (y4pexaeH!uu, Ha MPEAIPUITHH).

20. MHudopmanumonHoe oOecrieueHUE aHaid3a MPOOJEMHBIX CHUTyallMid B
opraHu3aluu (y4pexaeH!uu, Ha MPEAIPUITHH).

21. Peanuzauusi CTpaTerM4YecKOro TMOAXOAAa K aHaiu3y MpoOJIEMHBIX
CUTyalMil B opraHu3auuu (y4pexaeHuu, Ha NPEANPUITHH).

22. Pa3paboTka CTpaTerm4ecKoro Tmojaxoja K CHIDKCHHIO PHUCKOB
OopraHu3anuu (yupexJaeHus, peanpusTus).

23. Pa3paboTka CHUCTEMHOTO MOJXOJa K CHIDKCHUIO PUCKOB OpraHU3AINH
(yupexaeHus, NpeaIpUsThs]).

24. OcoOeHHOCTH YyIpPaBJICHHUS MPOEKTOM B OpraHu3anuu (y4pexJaeHHH, Ha
OpEeINpUsITUN) Ha Pa3HbIX ATalax ero >KU3HEHHOTO IIUKJIA.

25. Pa3paboTka KOHIENIMU MPOEKTa B OpraHu3anuu (y4peKJIeHUU, Ha
MPEANPUATUN).

26. HopmaTtuBHOE mNpaBOBOE€ OOECHEUYEHHE YIPABICHUS  POEKTHOU
JEATEIbHOCTBIO B OpraHU3aly (B YUPEKIECHUH, HA IPEIIIPUSATUN ).

27. Peanuzauus (yHKUMH KOHTpPOJS BHEAPEHUS PE3YyJbTAaTOB IMPOECKTHOU
JEeSATEIbHOCTH B OpraHu3aluuu (YUpeKIeHUs, MPEAIPUITHS).

28. Omenka pecypcoB opranuzanuu  (yUpexaeHus, MNPeaNpUsTHs),
HaIpaBJIsieMbIX Ha pa3pabOTKy U pealin3aliio MPOEKTa.

29. OrieHKka PUCKOB pa3pabOTKU M peanus3aliy MpPOEKTa B OpraHu3aluu
(YupexeHuu, Ha MPEIPUSITHH).

30. PaspabGoTka cTpaTerud KOMaHJIHOW paboOTbl B  OpraHu3aluu
(YupexaeHuu, Ha IPEAIPHUATUN ).

31. VYmnpasneHue KoMaH1000pa30BaHMEM B OpraHu3aliu (y4YpeKICHUH, Ha
NPEAIPUSATHN ).

32. HccnenoBanue ypoBHS KOH(MDJIMKTONEHHOCTH B KOMaHJIE U pa3paboTka
MEPOIPHUATHHN 110 €r0 CHUKEHUIO.

33. HccnemoBanme opraHu3aiiiy pabOThl KOMaHIBI 1O B3aUMOJIEHCTBUIO C
NOTPEOUTENSIMU, NAPTHEPAMHU U APYTUMH 3aUHTEPECOBAHHBIMU CTOPOHAMM .

34. HccnenoBaHne KOMMYHHMKAaTUBHBIX TEXHOJIOTMM, HPHUMEHSIEMBIX B
opraHu3anuu (y4pexxJIeHUH, Ha MPEANPUSITHH ).

35. HccnenoBanue PHUCKOB BO3HMKHOBEHUS KOH(JIMKTOB B
MYJIBTUKYJIBTYPHOU MPOQECCHOHATILHOM Cpelie.

36. Opranuzaiusi ¥ COBEpPILIEHCTBOBAHKHE PA0OTHI C JCIIOBBIMU MapTHEPAMU
Pa3HBIX HAIIMOHAJBHBIX KYJBTYDP.

37. HccnenoBaHue NPUHLIMIIOB MEXKKYJIbTYPHOU KOMMYHUKAIIUH,
peaan3yeMbIX B OpraHu3aliu (yUpeKJIeHUH, Ha PEIIPUITHH).

38. PazpabGoTka rTHOKOM mpodeccHoHabHOM TPaeKTOPUU MEHEeIKepa
opraHu3anuu (y4pexaeHusl, MpeaIpusIThs ).

39. HadopmalmoHHO-METOIUYECKOES O0O0CCIeUCHNE NPUHATHS —CIIOXHBIX



yIPaBIEHYECKUX PELIEHUI B OpraHu3annu (YUpexaeHuy, Ha NPEANpUsTUN ).

40. OueHka 3KOHOMUYECKUX M COLMAIBHBIX MOCIEICTBUI YIPABIECHYECKUX
pellleHui, TPUHATHIX OpraHu3auued (YupeXIeHHEM, MPEANPHUSTHEM) B YCIOBHUSIX
HEONPEEIEHHOCTH U PUCKA.

41. PazpaboTka u peanu3alusi YNpaBICHUYECKUX PEIICHUH B YCIOBHSX
CJIOKHOW U TUHAMHUYHOW JIEJIOBOM CPELBI.

42. Pa3paboTka KOHIENIMH OW3HEC-NPOEKTa Ppa3BUTHUS OpraHU3alUuU
(YupexaeHus, IpeAnpusThs).

43. Apnanrtanus OU3HEC-MOJIETH OpraHu3aluu (YUpeKICeHUs, MPEaTpHUSITHS)
K U3MEHEHUSIM BHEIIIHEW Cpebl.

44. IlpuMeHeHHE COBPEMEHHBIX MPAKTUK YIpaBJIeHUS pabOTON KOMaH[bI
IIPOEKTA.

45. Peanuzaius Hay4HO-UCCIIEIOBATEIBCKOIO MPOEKTa B chepe yIpaBIICHUS
pUCKaMHu.

46. dopmupoBaHUE KOPHOPATHUBHOW CHCTEMbI YIPABIECHUS PUCKAMU B
opranuzanuu (yupexJIeHUH, Ha IPEIPUITUN ).

47. Crparernueckoe yIpaBlieHHE OH3HEC-TIpoIeCCaMH  OpPTaHHM3alNH
(mpeanpusTHs) B YCIOBUSAX HEOMPEIEICHHOCTH.

48. IlnaHupoBaHMe M periiaMEHTalUsl B CHCTEME YIPAaBJICHUS PHUCKaMU
opranuzanuu (y4pexaeHus, MPeIpusITH)

49. Peamuzanus (QyHKIMM KOHTPOJIA B MPOLECCE YIPaBICHUS PUCKAMHU
opraHu3aluy (yYpexaeHUs, MPeIIPUITHS).

50. Omenka KadyecTBa CHUCTEMBI  PHUCK-MEHEI)KMEHTAa  OpraHU3alUU
(YupexaeHus, TpeAnpUsTHs).

51.  OpraHuzanusi 1 COBEPIICHCTBOBAHUE KOHTPOJISI UCIOJHEHUS TUIAHOB,
pErJIaMEHTOB M KOPIIOPAaTHMBHBIX HOPM B oOpraHu3auud (yYpexJIEeHUH, Ha
MPEANPUATUN).

52. OueHka pe3yJbTaTUBHOCTH (PYHKIMOHUPOBAHUS HHPOPMALIMOHHOM
CUCTEMBI YIIPaBJICHUS PUCKAaMU B OpTaHU3alMy (YUPEKICHUH, HAa IPEAIPUITUN).

53.  OOecnedeHue yCTOMYMBOTO (PYHKIIMOHUPOBAHUS CUCTEMBI YNpPaBICHUS
pUCKaMU  oOpraHu3aluu (y4pexJIeHHUs, MpEeANnpusATUs) Ha OCHOBE JaHHbIX
MOHMTOPHHIA PEJIEBAaHTHON UHPOPMAIIIH.

54. MHcnonb3oBaHME METOJIOB MOHUTOPUHIA U OLIEHKM KadyecTBa pPHCK-
MEHEKMEHTA HA OCHOBE TMHAMUKHN CHCTEMbI MHIUKATOPOB.

55. Apanrtanusi CUCTeMbl YTNpaBICHHS PUCKaMU K HM3MEHEHHMSIM OW3HEC-
cpelibl opranu3auuu (y4pexxIeHHsl, IPEIIPUITHS).



IHPUJIOXKXEHUA

IIpunoxenue 1

YacTHOe 00pazoBaTeabHOE YUPEKICHHE BBICILIETO 00pa3oBaHUs

«AHCTUTYT BU3HECA U THHOBAIIMOHHBIX TEXHOJIOT Uii»

Kadenpa mapkeTuHra u MeHeI:>KMeHTAa

Pabota nomyckaercs K 3amure

3aBenyromuii kadenpoi
A.Il. CokonoB

(noonucyw)

« » 20 T

BBIITYCKHAS KBAJIM®OUKAIIMOHHAS PABOTA
(numyiomHas padora)

Ha Temy: «MOTUBAIINA TPYJA PABOTHUKOB n EE
COBEPHIEHCTBOBAHHME B VYCJIOBUAX PBIHOYHBIX OTHOIIEHWU (Ha
matepuasiax OOO «Topros.srii oM «Harcu», 1. Bonorga)»

OOyuaroierocst 04HOM (PopMbI 00yUEHUS
(akynbpTeTa SJKOHOMUKH U YIPABICHHS

[udp
Hanpagnenune noarotoBku: 38.04.02 MenexMeHT

Hanpasnennocmo (npogunv) obpazosamenvHolii
npozpammul. YnpasieHue puckamu
PykoBoauTeNnb: KaH/. SKOH. HAayK, JOIICHT,
JOTIEHT Kadeapbl MAPKETUHTA U MEHEHKMEHTA

Bonorpa 20



O06opoTHAasi CTOPOHA TUTYJILHOIO JIUCTA

JlaTa 3amuThl

OneHka nocJie 3aluThl

[Tporokou 3acenanus 'K Ne

Cekperapp ['OK

(noonucs) (®HO)

TekcT BhIMYCKHOM KBATHM(PUKAITUOHHON pabOThI
Ha __ CTpaHMIAX

HpI/IHO}KGHI/IC Ha JINCTax

(noonucwv odbyuarowezocs) (0ama)

(noonucwv pykogooumeins) (oama)



IMpunoxenne 2

@®opmMa 3a1aHNS HA BHINYCKHYI0 KBAJIU(UKALMOHHYIO padoTy

ABTOHOMHAA HEKOMMEpPYECKasd oﬁpasosaTeanaﬂ Oopranu3sanus

Bbiciiero oopasosanus Llenrpocorosa Poccuiickoit @enepauuu

«CuOUpPCKUl YHUBEPCUTET MOTPEOUTENbCKOM KOOMEePaAIluDy
Kadenpa mapkeTnHra u MeHEPKMEHTA

3aBenyromuii kadenpoit

A.I1. CokonoB
(noonucs)
« _» 20 T
3AJIAHUE

Ha BBITYCKHYIO KBaTM(PUKAIMOHHYI0 paboTy oOydarormierocs 3-ro Kypca
3a04HOM (POPMBI 00yUEHUSI
(dakynbpTeTa SJKOHOMUKH U YTIPABICHHS

wudp (rpynmna)

Hanpasnenue noarorosku: 38.04.02 Meneoorcmenm,
Hamnpasnennocts (mpoduis) o0pa3oBaTeIbHOM MPOTPAMMEL: Ynpasienue puckamu

1. Tema BbIMyCKHOM KBanU(UKAIIMOHHON paboThl: «MoTuBalus Tpyaa pabOTHUKOB U
e COBEpIICHCTBOBAHUE B YCJIOBHUSX PHIHOYHBIX OTHOIIEHHM (Ha marepuanax OOO
«Toproesriit nom «Harcu», r.Bosorna)» yrBepkaeHa NpruKa3oM peKTopa

okTsOps 20 1. No

2. Cpok mpeocTaBIeHUs BBITOJIHEHHON paOboThI Ha Kadenpy 05.02.2022 .
3. [lepedens nogyexxamux pa3paboOTKe BOIIPOCOB U 001IIee HAMIpaBIeHUE PaOOTHI:

paccmompems  CYWHOCMb, — Yeau, 3HAYeHUe  MOmueayuu  mpyod
pPaboOmMHUKO8;

8bINONHUMb — AHAIU3  XO3AUCMEEHHOU  O0esIMEeNbHOCMU — UCCTe0yemMou
opeanusayulL;

paspabomams npocpAMMY N0 COBEPUIEHCIBOBAHUIO MOMUBAUUU MPYOd
pabomuuxos OO0 «Topeosviii dom «Hamcuy.



o Qoopomnasn cmopona 3a0anHusA HA 6bINYCKHYIO KEANUPUKAUUOHHYIO PadOonLy

4. KonTtposbHblii rpaduk BoinoaHeHns BKP:

Ne Hanmenosanue ctpykrypHoro simementa BKP CpoK UCHOJIHEHHUS
11/T1 (rmaBa / pa3nen)

1 | U3yuenne nuTepaTypHBIX MCTOUYHHUKOB, pa3pabOTKa
YTOYHEHHOI'O  Pa3BEpHYTOro IIJIaHA, OIpPEAEIICHUE
11e7eBoil GyHKIMU cOopa (HaKTHIECKOTO MaTepHalia

2 | Pa3paboTka u HamMcaHue BBOJHOM yacTu paboThI

W

Pa3paboTka 1 HanMcaHWe TEOPETUUECKON YacTH PadOThI

4 Pa3pa60TI<a M HaAIKMCAHUEC OCTAJIbHBIX Pa3JCiOB:
3aKJIIOYCHU I, HpHHO)KGHHfI, CIIMCKa HCTOYHHNKOB

5 | Cnavya paGoThl pyKOBOAUTENIO (TIOJHOCTHIO TOTOBOM M
npoienaiien cucteMy « Antumaruar. BY3y)

5. PexoMeHiyeMblii 00beM BBITTYCKHOM KBaM(PUKAITMOHHON paboThl _60-70 cmp.

6. PexomenyeMblie MecTa MpOX0KICHUS TPEIAUINIOMHON IPAKTHKU U cOOp
¢daktuyeckoro marepuana: OO0 «Toprossiit 1om «Harcuy», r.Bonorga.

7. KoncynbranTel o cMexHbIM Bonipocam BKP:

8. Cpoxk npenoctapiienus BKP mist mpoBepku B cucteme « Anturuiaruat. BY3» no 01

deBpans 202 rona.

9. JlaTa BbIJauM 3a1aHUS: okTs10ps 202 roja.

PyxoBoautens BKP

(noonucw) (®HUO)

3a,Z[aHI/IC IMPHUHAI K UCITIOJTHCHUIO

(noonucv) (DUO)
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[Tpunoxenue 3

Oobpaszen opopmiieHHs OrJIaABJIEHUS

OI'VIABJIEHHUE

BBEJIEHUIE ... ..ottt ettt et ettt et e st sbe e e aaeens
['JIABA 1. TEOPETUYECKMWE OCHOBBI MOTUBALIMU 1
CTUMYJIMPOBAHIA TPYJJA PABOTHUKOB OPTAHU3AILIAUA........................
1.1. CymHOCTb ¥ 3HAYEHUE MOTUBAIIUU TPYAA PAOOTHUKOB .....eeerrvrreernereeennneeennnne
1.2. PoJsib cTUMYJIOB B yIIpaBJi€HUU TPYAOBOU AEATEIbHOCTHIO PAOOTHUKOB .........
1.3. Onenka 3(hPeKTUBHOCTH MOTHBAIIUU TPYJA PAOOTHHKOB......c.veeenvreenereenreannn.
['JIABA 2. AHAJIN3 MOTUBALIMU U CTUMYJINPOBAHUA TPYIA
ITEPCOHAJIA OO0 «TOPTOBBIN JIOM «HATCH ...
2.1. Oprann3anuoHHo-3k0HOMHUYEcKas xapakTepuctuka OO0 «Toprosslii JoM
CHATCHI ettt e e sttt e e e et e e e e
2.2. UccnenoBanne MOTUBAIIMK U CTUMYJIHPOBaHUs Tpyaa paboraukos OO0
«TOPTOBBIA HOM CHATCH) ...vvviiiiiiiiiiiiiiiiieeee et s e e
['JIABA 3. HATIPABJIEHUSA COBEPILIEHCTBOBAHMA MOTUBALIUN U
CTUMYJIMPOBAHUS TPYJA PABOTHUKOB OO0 «TOPI'OBBIN JJOM
CHATCID) ettt ettt e ettt e et e e et e e e bt e s sabaeeenaneeeeas
3.1. IlpennoxeHus 1o COBEPIICHCTBOBAHUIO MOTUBALMU U CTUMYJIUPOBAHUS
Tpyaa paboTHUKOB OO0 «ToproBbiit 1OM «HATCH ....cc.eeveiiiiiiiiiiiiiieeicciceceeee
3.2. OneHka 3KOHOMUYECKON 3P (HEKTUBHOCTH MPEI0KEHHBIX MEPONPUATHH ....
SAKJTHOUEHUE .....cooiiiiiiie ettt st ettt et
CITMCOK UCTOUHHUKOB........oooiiiiiiiieie ettt e
TIPTIITOYKEHMS ..ottt ettt ettt e e e e ens
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[Tpunoxenue 4

O6pasen opopMIICHHS 3ar0JIOBKOB

I'JIABA 1. OCOBEHHOCTU KOMMEPYECKOM AEATEJIBHOCTH
B YCJIOBUAX PBIHOYHbBIX OTHOLIEHUH

(npasuivHblll Bapuanm)

TJIABA 1. OCOBEHHOCTHU KOMMEPYECKOM JEATEJBHOCTHU B YCJIOBHUAX
PBIHOYHBIX OTHOINEHUM

(Henpasunvubll 6apuanm)

3aroioBKM TiaB OT Ha3BaHHUS maparpaoB ClEIyeT OTIACNATh TpeMs
MEXCTPOUYHBIMHM MHTEpBaJaMH. 3arojoBOK maparpada ciemyer OTAENSATh OT TeKCTa
naparpada MoJIyTOPHBIM MEKCTPOUHBIM MHTEpBajIoM. MIHTepBal MeXIy CTpOUYKaMu
3aroJjioBKa (riaBsl 1 naparpada) — onuHapHasiii. Hanmpumep:

I''TABA 1. TEOPETUYECKHUE ACIHHEKTbBI OHEHKHA
OHUHAHCOBOTI'O COCTOAHUSA OPTTAHU3ALIUN

3 uHT.

1.1. ®uHaHCOBOE COCTOSIHUE OPraHu3aunu U GakToOpBkI, I 1 e

€ro onpeacjasaomme UHT.

1,5 uHrT.

Tekct maparpada 1.1

1,5 wuHrT.

1.2. llean, 3axa4n, HOCIEI0BATEIHLHOCTD MPOBEICHHS
1 MHPOPMANHOHHOE O0ecedyeHne aHATH3a
(P)MHAHCOBOI0 COCTOSIHHSI OPraHU3AIMH

I 1,5
TexkcT maparpada 1.2

Kamz[aﬂ riaBa, a TaKXE BBCACHHC, 3aKIIOUYCHHEC, CIIMCOK HMCTOYHHKOB,
IMPUITO0KCHNUC HAYMHAIOTCA C HOBOM CTpaHMIIEBI.
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[Tpunoxenue 5
Odopmienne Tekcra

JInst cTpaHUIl C KHW)XKHOM OpHUEHTAlMEld PEKOMEHAYETCS YCTaHABIMBATh
CIIEYIOIINE PAa3MEPhI OJIEH:
— BEpXHEE — 2 CM,
- HIKHEE — 2,5 cM,
- JeBoe — 2,5 ¢,
— npasoe — 1,6 cM.
Jlns crpanui] ¢ aJbOOMHOW OpUEHTAaIMeld PEKOMEHIYyEeTCsS YCTaHaBIWBaTh
CIIEIYIOLIUE Pa3MEPBI MOJIEH:
- BEpXHEE — 2,5 cM,
- HmxHee — 1,6 cM,
- JeBoe — 2,5 ¢,
— MpaBoe — 2 CM.
Jliist BBoa (M (hopMaTHPOBaHUS) TEKCTA UCTIOIB3YIOTCS:
— mpudt — Times New Roman,
- pasmep — 14 o,
— MEK 1y CTPOYHBIA UHTEPBAJI — IOy TOPHBIH,
- WHTEpBAJI Mepes1 ad3aieM u nocse ab3ama — 0,
- croco0 BBIPABHUBAHUS — [0 MIUPUHE MJII OCHOBHOTO
TeKcTa (I 3aroJOBKOB, CIIMCKOB U JIPYTHUX 3JIEMEHTOB TEKCTa MOYKHO
BBIOMpPATh JPYrHE€ CMOCOOBI BHIPABHUBAHUSA, HAMPUMEDP, 3aroJIOBKU
MOYHO pa3MeIlaTh Mo LEHTPY),
- HayepTaHue — OObIYHOE,
— OTCTYM MEPBOM CTPOKH (ab3alHbI OTCTYM) — 1 CM.
Jlnst  BbIAENEHMS]  3arOJIOBKOB,  KIIFOUEBBIX  IMOHSATUM  JIOMYyCKaeTcs
UCIIOJIb30BaHUE JPYTUX CIIOCOO0B HauepTaHUs (KypCUB, MOITYKUPHOE).

B tekcte CICAYCT UCIIOJb30BATh ABTOMATHYCCKYIO paCCTAaHOBKY IICPCHOCOB.

@opMyJbl MOTYT pa3MeIaThCs:

— B IIGHTPE OTAEJIbHOM CTPOKH (HyMepOoBaHHbIE HauboJIee BaKHBIE);

— HAa OJIHOM CTPOKE HECKOJIBKO (OpMysn (KOpOTKHE OIHOTUIIHBIE (HOpMYIIbI),
pa3aesICHHBIE 3aISITHIMU WM TOYKOM C 3aIsITOM;

— BHYTpH TeKcTa (HEeOOJIbILINE, HECIOKHBIE U HE UMEIOUIUE CAMOCTOSITENHHOTO

3HAYEHHUS ), HAIIPUMED:
N
2.C

i=1

C, = Y (1)
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D=ax’+bx+c, Y=4D3—\/D+(D—6)3, (2)

Eciu ¢opmyna He momemiaercs B OJHON CTpOKe, e€e CIeAyeT MEePEeHOCUTh Ha
JIPYrylo:

o B IIEPBYIO O4YE€peNb HAa 3HAKAX OTHOLICHUsS MEXKIy JIEBOM M IPaBOMU
gactamu Gopmyiisl (>, <, =, >, <, #);

o BO BTOpPYIO O4Y€peb Ha 3HAKaX «MHOroTouue» (...), CJIOXKEHUS U
BbIYUTAHUSA (+ U —);

o B TPETHIO OUepe/Ib Ha 3HAKE YMHOXKEHHS B BHJIE KpecTa (X).

[Ipm 3TOM 3HAaK, MO KOTOPOMY IPOM3BOAUTCS TICPEHOC, OCTABJISIOT B KOHIIC
CTPOKH W TOBTOPSIOT B Hauyajge HOBOM CTPOKH, HAa KOTOPYHO IMEpPEHECEeHa YacTb
bopMyIIBL.

Ha gpyrux 3Hakax, KpoMe YIOMSHYTBHIX, pa30uBath QopMyildy HE
PEKOMEH Ty EeTCSI.

PacmndpoBky wucnonb3oBaHHBIX B (Gopmysiax OyKBEHHBIX 0003HAYCHUI
BEJTUYMH CIIEYET MOMeaTh nociie GOpMyJIbl, IPU ITOM:

o MOBTOPSIONINECS 0003HAYCHUSI MOTYT HE pacmr(pOBHIBATHECS, CCIH
(GOpPMYJIBI PACTIOJIOKEHBI OTM3KO APYT K APYTY;
o npu OonbpIioM uuciae (GOpMyT C TOBTOPSIOMIMMHCS 0003HAYCHUSIMHU

1ejaecooopasHo B Hadase (MM B KOHIE) pabOThl MPUBECTU CIHUCOK
0003HaueHUM ¢ UX pactunppoBKO;

o MPUBOJIMMbIE O0003HAYEHUSI CHUMBOJIOB M YHUCIOBBIX KO3(PQUIIMEHTOB
cleayeT AaBaTh JIMOO MO TEKCTY uepe3 3amsTylo WIM TOYKY C 3arsTou, J1bo
HAYMHATHh C HOBOM CTPOKH, MPU ITOM TMEPBYIO CTPOKY MOSICHEHUS HAYUHATH CO
cJoBa «rae» 06e3 ABoetouus (Wi «3aecky»). Hanpumep:

N
2.C
C _ =1
cp. N ’ (3)
rae Cep — cpeaHsss CTOMMOCTh TOBAapoOB; i — MOPSAAKOBLIA HOMEp ToBapa; N —
KouuecTBO ToBapoB; Ci — CTOMMOCTS i-ro ToBapa,

NI

rae Ccp — cpenHsis CTOMMOCTh TOBapOB;
1 — IOPSAIKOBBIM HOMEP TOBApa;
N — KOJIMYEeCTBO TOBAPOB;
Ci — cToMMOCTb 1-TO TOBapa.
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Hymepanust hopmyst MokeT ObITh CKBO3HOM 10 Bee padote (Hampumep, (1), (2)

U T.J.) WK B TMpeJieNax TJaBbl, TOT/Ia CHaualla yKa3bIBalOT HOMEP TJIaBbl, a 3aTeM
HOMED (POpMYIIBI, pa3ienss ux Toukou, Hampumep, (1.1), (1.2) u T.x1.

Ta0auubl

B  pabGore cmemyer  umcmoiab3oBaTh  TaONMIBI, OHH  MOMOTAIOT
CHUCTEMAaTU3UPOBaTh, CTPYKTypUpPOBAaTh © HAIVISIHO TMPEACTaBIATh JIaHHBIC.
Nndopmarnus B Tabmmiax AOMHKHA OBITHh  CYIIECTBEHHOHM, COMOCTaBUMOM,
JIOCTOBEPHOM, OIPEIECIIEHHOMN U T.]I.

Pasmep mpudrta m MEKCTPOYHOTO HMHTEpPBAJA BHYTPHU TaOJIUI[ MOTYT OBITh
yMeHbIIeHbI: mpudT — 10 11-12 0T, UHTEpBAN — 10 OJJUHAPHOTO.

Ccpiika Ha Tabnuily oOs3arenbHa. Tabnuily clienyeT pacrojaraTh B TEKCTE
JIUIIB TIOCIE €€ YIIOMUHAHUS, HallPUMED:

[Tokazarenu JMKBUAHOCTH W IUIATEXKECTIOCOOHOCTH MPEACTABICHBI B TaOJIHIIE
4.1.

I

Ha 1 suBaps 2019 roma xo3duimeHT Tekymeil JUKBUIHOCTH COCTABHII ...
(Tabm.4.1).

Hywmeparuto Tabmuin peKOMEeHIyeTCsl OCYIIECTBISATh B MPEJIeiax IJIaBbl, B 9TOM
ciyuae mepBasi Iudpa ykasbiBaeT HOMED TJIaBbI, & BTOPAsi — HOMEP TaOIHIIbI.

3aroyioBOK TaOJIUITBI BHIPABHUBAETCS 110 JICBOMY Kparo.

HymeparmoHHsbIi 3aronoBok He nuiiercs, eciu tadimia B BKP enuHcTBeHHAs.

Hywmepanus Tabnuil B TPHUIOKEHUSX OCYIIECTBIISIETCS B Tpeaesax KaKIoro
TIPYITOKEHUS.

B Temartuueckom 3aroiioBke TaONHIIBI HE JOMYCKalOTCS TepeHochl. Ecmm
TEMaTHYECKHUI 3aroJIOBOK TaOJMIIBI 3aHUMAaeT 0oyiee OJHOW CTPOKH, TO Ha JAPYTOM
CTPOKE €ro HYXHO pacrojaraTh IMOJ] TEMaTHYECKHUM 3arojOBKOM MEPBOW CTPOKU
TaOJIUIIBI.

He nomyckaetcsi pa3pblBaTh «IIamky» TaOMUIBI OT JaHHBIX. PeKoMeHIyeTcs
yKa3bIBaTh HAMMEHOBAHUE, JIENIaTh «IIIANKy», MOJ HEW Mmapy — TPOUKY TaOIMYHBIX
CTpOYEK, U JIUIIb MOCIIC IEPEHOCUTH OCHOBHYIO YacTh TaOJHUIIbI HA HOBYIO CTPAHUILY.

He paspemiaercs ocTaBisTh siueiiku 0e3 JaHHBIX. MOXKHO BCTaBUTH MPOYEPK
(CUMBOJI «TUPE»), HO HE OpOcaTh MyCTYIO.

Ecnu tabnuna 3anumaer Ooliee OJHOW CTpaHUIIBI, €€ MPOJOJIKEHUE HUMEET
3aroioBok «lIpomomkenue Tabn. 4.1» (ecnu TabnuLa HE 3aKAaHUUBAETCA) WJIIU
«Oxonuanmne Tabn. 4.1» (ecnm Tabmmma 3aBepiraercs). B 3Tom ciydae BMecTo
3aroJIOBKOB Tpad MepeHOCsT CTPOKY C KX HOMEpaMH, HallpuMep:

Tabmuia 4.1 — [Tokasarenu aukBuaHocty 1 marexecrnocoonoctu OO0 «Permamy
322019 ron
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Pexomen-
Ne Haumenosae Ha OLOL2018 1 11, 01.01.2010 1. | VIBMEHEHHC, | 0 tbre
/1 [IOKa3aTest r. (+-)
3HAYEHUS
1 2 3 4 5 6
1 Koaddunument rexymeit 0,62 0,44 0,18 >9
JIMKBUIHOCTH
) Koaddutment ObicTpoii 0.01 0,002 0,008 0,5-1
JIMKBUIHOCTH
Oxonuanue Tab6:. 4.1
1 2 3 4 5 6
3 Koa¢punuent abcomoTHOlM 0.01 0,002 0,008 0.2
JINKBUIHOCTH
4 Koaddunuent 0,62 0,44 -0,18 >1
IJIATEKECIIOCOOHOCTH

Ecnu Tabmuua 3aHuMaer Oojiee JAByX CTpaHMI, TO €€ pPEKOMEHAyeTcs
NEPEHOCUTD B IPUJIOKEHHUE.

NianrocTpauuu
WNnmoctpanuu  (4epTexu, rpadukd, CXEMbl, B TOM 4YHCIIE€ CTPYKTypHO-

JIOTHYECKHEe, NUarpaMMbl, (POTOCHUMKH, PUCYHKH) CJIEIyeT pacroyiaraTb B TEKCTE
[OCJIE KX TMEPBOr0 YIOMUHaHUA. Bce WUIIOCTpaluu HMMEHYIOTCS B TEKCTE
PUCYHKaMHU.

Ccbulka Ha pUCYHKH OOs3aTenbHa. PUCYHOK cienyeT pacrnosiaraTh B TEKCTE
JIMIIB TTOCJIE €r0 YIIOMUHAHMS, HallpUMED:

JlnHaMuKa pacxoJ0B U I0XOMAOB ...... MpeaCcTaBiIeHa HA pucyHke 1.1.

501051

Hoxoasl ITAO «Kype» B 2020 rony cOCTaBUIH ...... (puc. 1.1).

Bce wmrocTpaiiuy BHITIOHSIOTCS TOJIBKO B 4€pHO-OEJION IIBETOBOM ramme.

L[BETHBIE MILTFOCTPALIMU HE PA3pPEILIAOTCA.

Hymepanuss pucyHkoB MOXKET OBITh CKBO3HOM TI0 Bceil pabore wiu
OCYILIECTBIISITbCA B MpefeNiax riaBbl, naparpada u T.1., Hanpumep, «Puc. 1» unm
«Puc. 1.1» (ecnu B paboTe TOJNBKO OJIHA WJUIIOCTpALMs, €€ HE HYMEpYyIOT U He
YKa3bIBalOT HA3BaHUE).

IToanucp vy Ha3BaHME PUCYHKA ITOMEIIAOT O] PUCYHKOM M Pa3MELIAroT 10

LHEHTpY.
B TemaTnueckoMm 3aroyioBKe pucyHKa HE JIOMYCKalOTCs IEPEHOCHI.
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Pucynok 1.1 — JIlnunamka noxonoB u pacxonos [TAO «Kype»
3a 2018-2020 rr., THIC. PYO.
Cceblikn
Jroboe 3aMMCTBOBaHHME U3 JIMTEPATypPHOIO HCTOYHHMKA (LIUTUPOBAHUE,
3aMMCTBOBAHHUE TOJIOKEHHH, PopMyJ, TaOIUII, OTCHIJIKA K APYTOMY H3JIaHUIO U T.1.)
JOJKHO UMETh CCBLIKY.

B cchuike yka3piBalOT MOPSIKOBBIN HOMEP M CTPAHUIILI, HA KOTOPBIX MOMEIICH
00beKT cchuiku. CBenenus paszaenstor 3ansrtoi. Hampumep: [10, ¢. 81]. Hudpa 10
O3HAYaeT HOMEP IO MOPSAJAKY IUTUPYEMOTO MCTOYHHMKA M3 CIMCKAa MCTOYHUKOB, a
mudpa 81 — crpanuiia, ¢ KOTOPou B3aTa HHPOPMAITHSI.

Hymepauus crpaHun

B BKP ocymectBisiercst CKkBO3Hasi HyMepauusi CTpaHULl, HAYMHASI C TUTYJIBHOTO
JIUCTA.

[TopsiAKOBBIM HOMEpP CTPaHUIBI CIEAYET MPOCTABIATH B CEPEAUMHE BEPXHETO
MoJIsl CTpaHulbl (HA TUTYJIBHOM JIMCTE, JIUCTE 3aJaHus, JIMCTE OIJIaBJICHUS M Ha
MEepBOM JINCTE BBEACHUA HOMEpa CTpaHull He mpocTaBisioTcs). l[lepsoit
MPOHYMEPOBAHHOM J0JIKHA OBITH CEbMasi CTPAHMIIA.

* TUTYJIBHBINA JTUCT — €. 1, 000POTHASI CTOPOHA TUTYJIBHOTO JIUCTA — C. 2;
* 3aganue Ha BKP — c. 3, o6opoTtHas cropona 3ananust Ha BKP —c. 4;

* OrJIaBJICHUE — C. 3;

* BBeJcHHE — C. 6.

CtpaHullbl clieyeT HyMepoBaTh apadckumu 1udpamu, 6e3 3Haka No.

Nnmoctpanyu, TabIUIBI, PAaCHOJIOKEHHbBIC HAa OTACIBHBIX JTUCTaX (BHYTpPHU
tekcta BKP), BkitouaroTcs B 0011y10 HyMepaluio CTPaHUIL.

CrpaHuIlbl MPUIIOKEHUN HE HYMEPYIOTCS.
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[Tpumep 6
OdopmiieHne CIUCKA HCTOYHUKOB

Kauru

Onaux aBTOP:
I'epman, M.FO. MouepHu3M: HMCKYCCTBO IepBOM MMOJOBHHBI XX Beka //
M.IO.I'epman. — Cankr-IleTepOypr: A3dyka-kinaccuka, 2017. - 480 c.

JBa aBTopa:

HuxonoB, B.U., fxoBneBa, B.fl. AnropuTmsl ycnemmHoro MapkeTtwHra //
B.1.Hukonos, B.4l. fIkoBaeBa. — Mockpa: DOkcmo, 2017. — 300 c.

Tpu aBTOpa:
Brmagumupos, B. B. [IpumeneHne MHHOBAalMOHHBIX MATEPHUANIOB: IEPEAOBOMN
OTBIT W IKOHOMHUYECKasi oleHka: MoHorpadus / B. B. Bmagumupos, U. II.
CrykanoBa, A. B. Aradgonon. — Uebokcapsr: [Tomutex, 2019. — 116 c.

Yerbipe u 00J1€€ aBTOPOB:
Opranu3zanus Ipou3BOACTBA U MEHEIKMEHT: yueOHuk / I'. A. Menertses, A. T
Cxuptrnanze, B. E. llle6ames, JI. H. Illo6anos. — Mocksa: KuoPyc, 2019. — 388
c.

COopHMKH TPYIOB
Texnonorun B oOpazoBanuu — 2020: cOOpHHUK MaTepuaioB MeXTyHapOIHOM
Hay4HO-MeToanueckor koHpepenuuu. 21-30 ampens 2020r. / mom pen. E.B.
JoOpoBosbckoit, - Mocksa, 2017. - 345 c.

IlepeBoaHbIe U3TAHUA
bomu, b. MHOroMepHbI€ CTATUCTHYECKUE METOABI JJI1 SKOHOMUKU: TIEP. C aHTIL
A. . Ilnutmaka / b. bomu, K. Xyanp; nox pen. u npeauci. C.A. AliBazsHa. -
Mocksa: Cratuctuka, 2017. - 317 c.

OdunuanbHbie JOKYMEHTBI

KoHcTuTYUMH, KOHBEHINH, I0TOBOPbHI, COTJIAIIEHUsI, KOHIENIMH, JOKTPUHBI
Bceobmas gexnapanus npas yenoBeka. — Mocksa: [IpaBa yenoseka, 1996. —
16 c.
Kouctutyuus Poccuiickoit ®denepauuu: npunsta 12 gexabps 1993 r. —
Mocksa: FOpucr, 2012. — 48 c.
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ITocTanoBieHus
O NUUEH3UPOBAHUM JEATENBHOCTH MO pa3pabOTKe U TMPOU3BOJICTBY CPEACTB
3alUThl KOH(PHUIeHInanbHON nHpopmanuu: nocraHosnenue [IpaButensctBa PO ot
03.03.2012 Ne 171 // Cobpanue 3akonomarenbctBa PO. — 2012, — Ne 11. — Cr.
1297.

Eciau opuumajabHbIi JOKYMEHT B3SIT U3 CIIPABOYHO-NIPABOBOM CHUCTEMBbI
(I'apant, Koncyabtant, Kogexc u T.11.)
O rocymapCTBEHHOU perucTpanuy HeBIKUMOCTH: ¢eaep. 3akoH oT 13.07.2015
r. No 218-®3 : mpunst ['oc. lymoit 3 utonst 2015 r. : onoOpen Coserom Denepanuu
8 nrosra 2015r. : (pen. ot 02.08.2019). — Joctyn n3 CIIC «KoncynpranTlInroc» (nara
obpamenus: 31.08.2020).

CraTbu U3 COOPHUKOB M KYPHAJIOB
Hposnosa, M.. CommanbHas OTBETCTBEHHOCTb KOOINEPATHUBHOTO Ou3Heca /
M.UN.Ipo3nosa // Boripocs! sxkoHomMukH. - 2019. - Ne 1. - C. 23-26.

CTarbu ¢ CAUTOB

SAnuna, O.H. OcobeHHOCTH (PYHKIIMOHUPOBAHUS U Pa3BUTHS PhIHKA aKIIU B
Poccun u 3a py6exom / O.H.fAnuna // Counanpasie Hayku.— 2018.— Nel —
URL:http:// academymanag.ru/journal/Yanina_Fedoseeva 2.pdf (nmaTta obparmienus:
04.06.2019).

HNHTepHeT-TI0KYMEHTHI
PoiHok TpenuHroB Bosorael: cBosi urpa [DnektpoHHsii pecypc]. - URL:
http://nsk.adme.ru/news/2006/07/03/2121.html (naTa o6pamenus: 17.10.2020)

Ipuinoxenus

Kaxxnoe npuiioskeHre TOJDKHO HAYMHATHCS C HOBOW CTpaHUIIBL. B 1paBom BepxHEM
yrory mmrercst cioBo «lIpumoskenre» u ykaspiBaeTcst Homep (0e3 3Haka No) apaGckumvu
udpamu (eciu Ucnosb3yeTcs 0ojiee OAHOro MpUIIoKeHUsI), Harpumep, [lpunoxenue 1,
[Tpunoxkenue 2 u T.1.

Ecnu npunokeHue 3aHuMaeT 0osiee OJTHOM CTPaHUIIbl, TO B IIPABOM BEPXHEM YTITYy
Ha €ro MociieHel CTpaHHLE yKa3bIiBalOT «OKOHYaHUE NP 1», a Ha MPOMEKYTOUYHBIX —
«IIponmommxenue npui. 1».
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ITpunoxenne 7

aBTOHOMHAs HEKOMMepUecKasi 00pa3oBaTe/IbHAsl OPraHU3ALHA
= '@’ BbIicIIero oopazosanus LlenTpocorsa Poccuiickoii denepanun
fim
nonpcrns yvocparer «CuOupcKkuii yHMBEPCUTET MOTPEOUTEIHCKON KOONepPalm)
e
OT3bIB

PYKOBOAMTENSA O paboTe B MEPHOJ MOATOTOBKH BBIMYCKHOW KBaTM(DPHUKAIIMOHHOM

paboThel 0Oyuarorerocs bhopmbI
oOyueHus
(OUHOU, OUHO-3A0YHOU, 3A0YHOIL)
dakynpTeTa
(Haumenosanue paxynbmema)

(DPamunus Umsa Omuecmeo)
HaHpaBHCHI/IC IHOATrOTOBKHU )

(K00, HaumeHOo6aHUe HANPABIEHUA /CREUUATLHOCHU)
HaIpPaBJICHHOCTh (mpoduin) oOpa3zoBaTebHON

IPOIPaMMBI:
Tema paboTst:

Ha MaTCpHajlax:

COJAEPKAHHUE

Texct OT361Ba (0koi0 1-1,5 crpannun)’

PykoBoauTeNnb BbIMTYCKHON KBATU(PUKALIMOHHON paOOThI

()/WEHCZ}Z Cmenensy, yueHoe 36darue, ()OJL')fCHOC’mb)

« » 20

(Damunus Umsa Omuecmeo)

(noonucs)
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[Tpunoxkenue 8

PELIEH3USA
Ha BBITYCKHYIO KBaTU(DUKAIIMOHHYIO paboTy
oOyuJaromerocs dbopMbl 00yUeHUS
(ouHOl, OUHO-3A0UHOU, 3A0UHON)
dakynbTera
(Haumenosanue gaxyiomema)
(@amunus Uma Omuecmeo)
Hanpasnenue noaroroBku ,
(KOZ[, HaUMEHOBAHUE HAIIPaBJICHUA /CHeLIPIaJ'ILHOCTH)
HaIpaBJICHHOCTH (MMPOQHITH) 00pa30BaATEIBHON MTPOTPAMMBI:
Tema BbINMYCKHON KBaTU()UKAIIMOHHONU PaOOTHI:
Ha MaTepHaliax:
Texct peuensuu (okono 1-1,5 cmpanuy)'
MecTo paGoThl U JOIKHOCTh PElleH3eHTa !
(noonucw) (©Qamunua Ums Omuecmso peyenzenma)

Mecmo neuamu
« » 20 r.v

1 O6s3aTeLHBIMH KOMIIOHEHTAMHE OT3bIBA SIBJISIIOTCS:

- KpaTkas xapakTepucruka pa6oTnl ody4aromerocs B nepuoj noaroroekn BKP.

- OueHka caMOCTOATEIHLHOCTH M CBOEBPEMEHHOCTH BbINOJIHeHUs 3agaHusi Ha BKP o0yuaommmest.

- OuneHka coOTBeTCTBUSI C(OPMHUPOBAHHBLIX KoOMIleTeHUMii oOy4amomerocsa TpedoBanusim PI'OC u
0o0pa3oBaTe/ibHOM MPOrpaMMbI.

- [IpakTHYyeckasi 3HAYUMOCTDH Pe3yJbTATOB MCCJIeI0BaHUsl, pekoMeHaanuu no BHeapennio BKP u nocrynjiennio
B MarucTparypy (acnupaHTypy).
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- 3akuaiodeHue (mpuUMep): BbINYCKHasi KBaduukanuoHHasa padora ®PUO BbINOIHEHA B COOTBETCTBHH ¢
TpeOOBaHUSIMH K O0(QOPMJICHHUI0O NMOJO00HOr0 BHAA PadoT, MOxkeT ObITH AONMyIeHA K 3allUTe M 3aCIyKHBaeT

nON0XMCUMEIbHOIU OLlEHKH.
i TexcT peneH3uH 10JI2KEH BKJIKOYATD:

— OO0myI0 OlleHKY aKTyaJbHOCTH BbINoJTHeHHOH BKP.

— Onucanne odobema u cTpykTypbl BKP (mepeunciienue ynciia riaB u pa3ieioB).

— OueHKy A0CTATOYHOCTH M COOTBETCTBHS TeMe HCTOYHHKOB JIMTEPATYPbI, NOJTY4YeHHbIX
pe3yJIbTaTOB NMPOBEICHHOT0 MCCIeJ0OBAHNSA, B TOM YHCJIe A1 NPOQHIBLHBIX NPeANPUATHH,
00J1aCTH 1eATeJIbHOCTH.

— OnucaHue CWIBHBIX U CJIA0BIX (HEAOCTATKH, Hexo4eThbl) cTopoH BKP.

— Ouenky chopMHpoBaHHBIX KOMIeTeHIMI o0yuarmerocs (apropa BKP) B coorBercTBMH ¢
nporpammoii I'HA.

3axkuouenue (mpuMep): BeinmyckHasi KBaJu(UKALUOHHASA padoTa B 1IeJIOM JeMOHCTPUpYeT
cooTBeTcTBYIOIIMI TpeboBaHnaM PI'OC ypoBeHb c(hOPMHUPOBAHHBIX KOMIIeTeHI M. BoimyckHnast
kBaTuGukannonHas padora @amuinsa U.0. cooTBeTCTBYET TPEOOBAHUAM, MPEAbABIAEMbIM K

padoTaM 1Mox00HOT0 POAa, H MOXKeT ObITh PEKOMEHI0BAHA K 3allUTe ¢ OLeHKOil " ".

i B kayecTBe PeEH3eHTOB BLICTYNAIOT JIMIA, He SIBJISIIOUIMECs: paGoTHHKAMH Kadeapbl, 160
(akyabTera (MHCTUTYTA), JIMOO OPraHU3ALMH, B KOTOPOH BHIIOJHEHA BbIIYCKHASA
kBauukannonHas padora (m. 35 Ilpukaza MOH P® ot 29 urons 2015 r. N 636)

¥ He mo3anee 4em 3a 5 KaJeHIAPHBIX JHEH 10 IHS 3AIIATHI BLIYCKHOM KBAIHPHKAIMOHHOI padoThl.
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®OHJI OHEHOYHBIX CPEJCTB 'OCYJIAPCTBEHHOM
UTOI'OBOU ATTECTALIMU

Hamnpapnenue noaroToBKu
38.04.02 MeHex:;kMeHT

Hanpasnennocts (mpoduiis): YnpasieHue puckaMu

1.  ITACIIOPT ®OHJA OHEHOYHbIX CPEJICTB

1.1. OOgacTb NnpuMeHeHUs

l'ocymapcTBeHHass WTOroBasl arTeCcTAalMsl BBICTYNAET COCTABHOM YacCThIO
oOpa3oBaTeNbHOM  TpOrpaMMbl 110  HAIMpaBJICHUIO  TOATOTOBKU  38.04.02
Meneosxcmenm, TpeAHA3HAYEHA JUIsl KOHTPOJII M OLICHKM KadyecTBa IMOATOTOBKHU
00yUarOIIMXCs U YCTAHOBJICHUSI COOTBETCTBHUS YPOBHS UX MOJTOTOBKH TPEOOBAHUSIM
dI'OC BO.

dOC pa3paboTaH Ha OCHOBAHUH:

- ®I'OC BO no nanpasnenuto moArotoBku 38.04.02 Mernedscmenm;
- IPOTrpaMMbl TOCYIAPCTBEHHON UTOIOBOM aTTECTALIMH.

B xone 'MA mpoBepsieTcsi TOTOBHOCTh BBIITYCKHUKA K MpOodecCrOHATIbLHOM
JNEATEIbHOCTH W BBIIOJHAECTCA OLIEHKA pEe3yJbTaTOB OCBOCHUS  CIEAYIOLINX
KOMIIETEHIIN

YHUBepcaabHbIC KOMIIETEHIIMU

HaumenoBanue
KATErODHH Kon u HaumenoBanue Kon n HaumeHnoBanue Pe3ynbTathl 00y4eHus
( Hrl:H) YHHUBEpPCAIbHON VWHJUKAaTOpa JOCTHIKEHHSI | COOTHECEHHBIE C YCTAaHOBJICHHBIMH B
b KOMIICTCHIUH YHUBEpCAJIbHOU nporpamme MK

YHUBEPCAJIbHBIX

N BBIITYCKHMKA komnereHumu (MAK)
KOMIETEHIIUH
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CucteMHoOE U
KPUTHIECKOE
MBIILIJIEHHE

VK-1. Cnocoben
OCYUIECTBIISITh
KPUTHYCCKUIA aHATTU3
MPOOJIEMHBIX CUTYAIUI
Ha OCHOBE CHCTEMHOI'O
MTOJIX0/1a, BEIPa0aTHIBATh
CTPATEruIo ACUCTBUN

VK1.1 BeisBisier u
aHATU3UPYET MPOOJIECMHYIO
CUTYaIUIO KaK CUCTEMY, €€
COCTAaBJISIFOLIME U CBSI3U
MEXAy HUMHU

VYKI1.2 Omnpenenser
npoOessl B MHpOpMAaIHy,
HEO00XOJUMOIt 11l peLeHUs
NpOOIEMHOM CHTYaLUH.
PaGoTaeT ¢ 1oCTOBEpHBIMU
MCTOYHUKAMH HH(POPMALUH
VK1.3 Kputnuecku
aHAM3UpyeT U 00001maet
nHpopMaLHUIO IS pelIeH s
IpoOJIeMHO CUTYyaIu,
paspabaTbIBaeT CTpaTETUIO
ee PelLICHUs Ha OCHOBE
CHUCTEMHOTO U
MEKANCIMIUINHAPHOTO
TIOJIXO/I0B

VYK1.4 Ouenusaer
TIPOLIECCHI U PE3YJIbTaThl B
obmnactn
npoeCCHOHATBHOM
JEeATEeIbHOCTH, OIPEeNIeIIsist
BO3MOYKHBIE PHCKH

VKI1.5 I'otoBut
HHPOPMALTNOHHO-
AQHAIIUTHYCCKUE MaTepPHAIE,
npeyiaraeT CTpaTertio
JIEUCTBUH, BKIJIIOUAIOLIYIO
BapUaHThI PEIICHHUs
npoOJIEMHBIX CUTYalINH,
NpeAyPExICHHs] PUCKOB

3HaeT:

-OCHOBHBIE 0a3bI TaHHBIX,
JJIEKTPOHHBIC OUOIHMOTEKH U
JJIEKTPOHHBIE PECYPCHI
-METOI0JIOTHIO MCCIIEA0BATEIbCKON
(Hay4HOI) esITeNbHOCTH
-COBPEMEHHOE COCTOSIHHE 00J1acTH
3HaHUHU ¥ (MIK) MpodecCHOHATBHON
JIeSITeTbHOCTH

-METO/IOJIOTHIECKHE OCHOBBI
COBPEMEHHOTO MPO(ECCHOHATHHOTO
o0Opa3oBaHUs

-3Tambl TPOTYKTHBHOM
MO03HABATEIILHOW ACATEIEHOCTH
YeJI0BeKa B YCIIOBUSAX IPOOJIEMHOM
(KOH(IIMKTHOW) CUTyaluu

-TUMBI TPOOJIEMHBIX CUTYAIMH B
HAYYHO-TPO()ECCHOHAIBLHON
JIeATENIbHOCTH U CIIOCOOBI MX
pa3penieHus

Ymeer:

-BBIABJIATH U aHAJH3HPOBATH
poOIIeMBI B paboTe MOapa3IeIICHIs,
YOPaBIATH TPOOIEMHBIMA
(KOH(MITUKTHBEIMH) CUTYalUIMHU
-aHAJIM3UPOBATh UCXO/IHbIC IAHHBIC
1 000CHOBBIBaTh HOBEIE
HarpaBJIeHUs JIeITeIbHOCTH,
MPUMEHSISI CHCTEMHBIN 1
MEXIUCIUTUTMHAPHBINA TIOAXOJIBI
-pa3pabaThIBaTh CTPATETHIO
JaecTBuit

-TOTOBUTH HH(POPMAIMOHHO-
aHATUTHYECKIEe MaTepHAIIBI B
TaOJIMIHOM, TPahUIECKOMH,
TEKCTOBOU (popmax
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Pa3zpabotka u
peanu3anus
MPOCKTOB

VK-2. Cnocoben
YOPaBJIATH IPOCKTOM Ha
BCEX DTAIlax ero
JKM3HEHHOTO LIUKJIA

YK2.1 IIpu ynpasneHuu
MIPOEKTOM PYKOBOZICTBYETCS
3akoHOaTENbCTBOM PO,
WHBIMU HOPMATHBHBIMH
MIPABOBBIMHU aKTaMH,
METOIMYCCKUMHU
JIOKYMEHTaMH,
perIaMeHTHPYOIUMHU
PO ECCHOHATHHYIO
JIeSITETBHOCTD

YK2.2 ®opmynupyer Ha
OCHOBE ITOCTABJIEHHOM
IPOoOIIEMBI TPOEKTHYIO
HJet0, pa3padaTbiBacT
KOHIICTIIIUIO MPOCKTA C
YYETOM OTCUYECTBCHHOTO U
3apy0EIKHOTO OIBITA B
npo¢eCCHOHATBHOM
JACATCIbHOCTHU

VYK2.3 PazpabatsiBaeT miaH
peau3aIiy IpoeKTa ¢
Y4eTOM BO3MOIKHBIX
PHUCKOB, TUIAHHPYET
pecypchl

VYK2.4 OcyectBaseT
PYKOBOJICTBO MIPOCKTOM
VK2.5 PazpabatbiBaer
YCIIOBHSL BHEIPCHUS
pe3yJIBTaTOB MPOCKTa

3HaeT:

-3akoHOMaTENBCTBO PD,
HOPMaTHBHO-TIPaBOBBIE aKTHI U
METO/IMYECKHE JOKYMEHTHI B
obJiacTu npogecCHoHaIBHOM
JeATeIbHOCTH

-OTEYECTBEHHBIH U 3apyOeKHBIH
OTIBIT IPOEKTHOM JIESTEIBHOCTH B
COOTBETCTBYIOIIEH
poecCHOHaIBHOM 00IacTH
-T€XHOJIOTUH yTIPABICHUS
MIPOEKTAMH

Ymeer:

-MHTEPIPETUPOBATH U IPUMEHSTh
3aKOHO/IaTeJIbHBIE HOPMBI B 001aCTH
npo¢eCCUOHANBHOM IS TEIBHOCTH
-BBIOMpATh U (popMyIHpOBATh
aKTyaJIbHYIO IPOEKTHYIO HJIEI0,
pa3pabaTbiBaTh KOHLIEHIIUIO TPOEKTa
- INTAHUPOBATb PECYPCHI,
OTIPEEIATh PUCKH, PaclpeaeiiaTh
OTBETCTBEHHOCTH, KOPPEKTHPOBATh
OTKJIOHEHUS

-OIICHUBATH JIOCTIDKCHUE PE3yJIbTaTa
B TIPOIIECCE U 10 3aBEPLICHUH
HpoeKTa

-onpenessiTh (OpMbI, METOIBI,
CPE/CTBA, MPEUIOKEHUSI 110
BHEJPEHHIO PE3yJIbTATOB IIPOCKTA
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Komannnas
pabora n
JIUJIEPCTBO

VYK-3 Cnocoben
OpTraHU30BHIBATH U
PYKOBOAUTH paboTOit
KOMaH/IbI, BEIpa0aThIBast
KOMaHJHYIO CTPATCTHIO
JUISL JOCTHIKEHHUS
MMOCTaBJICHHON LIEIH

YK3.1 Pa3zpabatsiBaeT
CTpaTeruio KOMaHIHON
paboTHI C yueToM
MIOCTABJICHHOH LieJy,
(opMupyeT KOMaHIy
VYK3.2 ®dopmynupyer
OCHOBHBIE 3a]1a4H U
OpraHu3yeT KOMaHIHYIO
paboTy I UX pelieHus,
myOnuKyeT pe3yabTaT
KOMaHITHOU paObOTHI

VK3.3 [IpoBOOUT TPEHUHT U
KOMaH000pa30BaHus,
KOHCYJIBTAI|H T10
BOIIPOCaM
npoeCCHOHATBHOMN
JEATENILHOCTH, OPTaHU3YEeT
00yUYCHHE WICHOB KOMAaH/IbI
YK3.4 PykoBoaut paboroi
KOMaH[IBI, PEryJIApyeT
KOH(IJIUKTHL, HECET
OTBETCTBCHHOCTH 3a OOt
pe3ynpTar

YK3.5 Opranusyer paboty
KOMaHJIBI BO
B3aUMO/ICHCTBUM C
MOTPEOUTEISIMH,
MapTHEPaAMU U APYTHMU
3aWHTEPECOBAaHHBIMHU
CTOpOHAMH

3Haer:

-TEOpHUI0 MEHEIPKMEHTA, TEOPHIO
TPUHSATHS OPTaHU3aIUOHHO-
YOPABJICHYECKUAX PEIICHHMA
-TICHXOJIOTHIO MAJIBIX TPYIII, TEOPHIO
KoH(]IMKTA

-MeTOibI (POPMHUPOBAHHUS TPOCKTHBIX
KOMaH]T

-(OpPMBI I METOIBI KOMaH/IHOW
paboThI, METOIBI MOTHBALIUH H
JIEMOTHBAIINN

-TpeOOBaHUS K OPTaHU3AINA U
MIPOBEACHUIO TPEHUHTOB 1
KOHCYJIbTalui

Ymeer:

-pa3pabaThiBaTh HOPMATHUBHBIC,
y4eOHBIC U METOIUICCKHC
MaTepHaJIbI

-IIPOBOIMTH TPSHUHTH U
KOHCYJIbTAI[UH

-TIPUMEHSTH METOJIBI TUTAHUPOBAHHUS
JESTEIBHOCTH, PACTIPEICICHUS
MOpyYCHHUN, KOHTPOJIIS UCTIOTHEHHUS,
TIPUHATHUS PEIICHUH, 00paTHON
CBSI3U U JIp.

-HaXOJUTh PEIICHUS B
KOH(JIUKTHBIX CUTYaLMIX
-TIPE/ICTABJISATE PE3YJILTATHI
KOMaHIHOH paboThI
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KommyHnukanus

YK-4. Criocoben
TIPUMEHSATh COBPEMEHHBIE
KOMMYHHKaTHBHBIC
TEXHOJIOTHH, B TOM YHCIIC
Ha UHOCTPaHHOM(BIX)
a3bIke(ax), s
aKaJeMU4ecKoro U
npodeccroHansHOro
B3aUMOJECUCTBUSL

YK4.1 Beibupaer
KOMMYHHUKATHBHEIE
TEXHOJIOTUH, CTHIIh
0OIIeHNs B Iporiecce
aKaJIeMU9IeCKOTO
po¢eCCHOHATHLHOTO
B3aUMOJEICTBUA

VYK4.2 CocraBnser
aKazieMu4eckue (HayJHbIe)
U npogeccHoHaIbHbIC
TEKCThI, HA PYCCKOM $I3bIKE
C Y4ETOM HOPM PYCCKOTO
SI3BIKA 1
po¢eCCHOHATHHOMN ITHKH
YK4.3 BoinonHsieT nepeBoj
aKa/IeMMYECKUX (HAYYHBIX)
1 1po¢hecCHOHATIBHBIX
TEKCTOB C HHOCTPAHHOTO
SI3BIKA Ha PYCCKHUI S3BIK B
LENAX paCIIUpEHUs
npodeccruoHaTLHOM
nHpOpMAITAN

VK4.4 Tly6mmaHo
BBICTYIIAET HA PYCCKOM
SI3bIKE HAa HAY4HO-
npodeccroHaNbHbIE TEMBI,
CTPOUT CBOE BBICTYIUICHHE
B COOTBETCTBHH C
ayJUTOpUEN U LEJBIO C
y4eToM podecCHOHATBHON
STHKH

YK4.5 YerHo 00cyx)maeT
BOTIPOCHI HAYYHO-
po¢eCCHOHATBHOM

eI TeTFHOCTH Ha
WHOCTPAHHOM SI3bIKE

3Haer:

-CpelCTBa M CTUIINCTUYECKUE HOPMBI
PYCCKOTO si3bIKa JUIs
AKaJeMHYECKOTO U
npodeccroHanbHOTO
B3aHMOJICHCTBHS

-CpelCTBA M CTHIINCTUYECKUE HOPMEI
MHOCTPaHHOTO S3bIKA JIJIS
aKaJIeMHIEeCKOTO U
npo¢eCCHOHATHHOTO
B3aUMOJIEUCTBHUS
-KOMMYHHKATHBHBIC TEXHOJIOT U
JUISL aKaJIEMUYECKOTO U
po¢eCCHOHATBHOTO OOMICHNS Ha
PYCCKOM SI3bIKE
-KOMMYHHUKATUBHBIC TEXHOJIOTHUU
JUISL aKaJIeMHUUYECKOTO U
npo¢heCCUOHATBHOTO OOIICHHS HA
MHOCTPAaHHOM SI3bIKE

-TpeOOBaHUA K GOopMaTy HAyIHBIX U
MpOoQeCCHOHATBHBIX TEKCTOB
-npo(heCCUOHATIBHBIN ITUKET,
MOHSATHE HOPMBI U TIPaBHJIA

Ymeer:

-MHTEPIPETUPOBATH HHPOPMAIIHIO B
o0acTi HayYHOU 1
mpodecCHOHATLHOM AesTEbHOCTH
N3 PYCCKOA3BIYHBIX UCTOYHUKOB
-MHTEPIIPETUPOBATH HHPOPMALIHIO B
00nacTy HAy9IHOHU 1
npodeccroHaNBHON IeaTeIbHOCTH
W3 MHOS3BIYHBIX HCTOYHUKOB
-TPaMOTHO COCTABIISATH U 0)OPMIIATH
aKajgeMuyecKue (Hay4qHble) U
npodeccHOHANbHbIC TEKCThI Ha
PYCCKOM SI3BIKE

-TOTOBHTbH JAOKIIA/IbI, IPE3CHTALHH,
BBICTYIUICHUS HA HAYYHbIC U
npodecCHOHANbHBIE TEMbI HA
PYCCKOM SI3bIKE B COOTBETCTBHU C
ayIUTOpUEN U LETbIO

-CTPOUTH BBICKA3bIBAHUS O
pe3yJibTaTax CBOEH Hay4HOU U
npo¢eCCUOHATBHOM NeSITeIbHOCTH
Ha PYCCKOM $I3bIKE

-CTPOUTH BbICKa3bIBAHUA O
pe3yJibTaTax CBOEH HayuyHOU U
npo¢eCCUOHANBHOM ICSITEIBHOCTH
Ha UHOCTPAHHOM SI3BIKE
-MIPe0/I0JIeBaTh KOMMYHUKATHBHBIEC,
Gapbepsl
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VYK-5. Cnocoben
AHAIM3UPOBATh U

VYK5.1 Ananusupyert
Ba)KHEHILINE
U/ICOJIOTUYECKUE U
LIEHHOCTHBIE CHCTEMBI KaK
(axTop BIUSHUS HA
podecCHOHANBHYIO
JIeSITENIbHOCTD

VKS5.2 TonepantHo
BOCTIPHHHMAET
pasHooOpasue KyIbTyp IpH
BBITTOJTHEHUH
po¢eCCHOHANBHBIX 3a1a4
VKS3.3 [Ipennaraer

3naer:

-AJI€OJOTHYECKHME U IIEHHOCTHEIE
CHCTEMBI

-TIOHSTHE PAa3HOOOPa3us KyJIbTYD,
€ro 3Ha4YUMOCTh B
npoQeCCUOHATBEHOM
B3aUMOJICHCTBUH

-TIOHATHE HETUCKPUMHUHAIIMOHHOM
Cpenpsl, IPHHINT HEeIUCKPUMIHAIIII
Ymeer:

-aHAJM3UPOBATH CUTYaIlHH
MEXXKYJIBTYpHOTO B3aUMOJICHCTBHUS
-YYHUTHIBATh KyJIBTYPHEIC

MeXKyIbTypHOE | YUUTBIBATH Pa3HOOOpA3He | PELICHUS MO CO3IAHHIO 0COOCHHOCTH IIPH BHITIOJTHEHUH
B3aUMOJICHICTBUE | KYJIBTYD B IpoIiecce HEeJIMCKPUMUHALMOHHOM npodeccroHaNBHBIX 3a/1a4
MEXKYJIBTYPHOTO cpeabl 11 obecrieueHus -COOJII0JaTh IIPHHIHIT
B3aUMOJCUCTBUL HEKOH(JIMKTHOM HEIUCKPUMHUHALUU
po¢eCCHOHATBHOM Cpelbl | MPOPECCHOHANBHOM CpeIbl
YKS5.4 OpranusoBsiBaet -TIPE0/I0JIeBATh 3THUUECKUE U
paboTy ¢ JemOBEIMH KOH(eCCHOHANBHEIE Oaphephl,
TIapTHEPAMH, YIHTHIBas 00IIaTHCS ¢ pa3HBIMH KaTErOpUsIMA
pasHooOpasue KIIEHTOB
HaIMOHAJIBHBIX KYJIbTYP
YK5.5 [lpumensier
MPUHIUIBI MEXKYJITYPHON
KOMMYHHUKAIIMU B IIpoLiecce
poeCCHOHATBHOMN
JIeSITEIIbHOCTH
3HaeT:
-TIOHATHE TPUOPUTETHI
VK6.1 Onpenensier JIESATENBHOCTH, TEXHUKY
MIPUOPUTETHI COOCTBCHHOU | oTIpenieNieH st (PacCTaHOBKN)
JIeSITEIbHOCTH HNPUOPUTETOB
YK6.2 IlpoBout -TIOHSITHE CAMOOIIEHKH, YPOBHH U
CaMOOICHKY, OLIEHUBAET CTPYKTYPY, METOIUKH CAaMOOLICHKH
CBOU PECYPCHI M UX -HallpaBJICHHS] COBEPILICHCTBOBAHMS
YK-6. Criocoben TIpeessl JIeSTEIILHOCTH, CIIOCOOBI Pa3BUTHS
Camoopranusanu | ONpeaensaTs u YK6.3 Boibupaer crioco0bl | npodecCHOHaNbHBIX KOMIIETEHIINI
S ¥ CAMOPa3BUTHUE | pCATTM30BBIBATH pasBUTHS - CAaHUTAPHO-TUTHEHNYECKHE HOPMBI
(8 ToM umcIe TIPUOPHUTETHI COOCTBEHHOM | IPO(EeCCHOHABHBIX 1 TpeOOBaHMS OXPaHbI TPyJa
3/I0pOBBECOEPEKE | ICSATEINBHOCTH M CIIOCOOBI | KOMITETEHIMH Ymeert:
HHE) €€ COBEPILICHCTBOBAHUA VK6.4 BricTpauBaet -paccTaBiIATh IPUOPUTETHL B
Ha OCHOBE CAMOOIIEHKH THOKYIO PO eCCHOHANBEHON JIESITEIEHOCTH
PO ECCHOHATBHYIO -OLICHUBATh CBOM JACHCTBUS U

TPAEKTOPHIO B OE30TACHBIX
YCIIOBUSIX TPYJa C y4ETOM
onbITa PO eCCUOHATHHON
JIESITETTBHOCTH U
TpeOOBaHUI phIHKA TPyAa

JIMYHOCTHBIC Ka4yeCTBa
-TIPe0/10JIeBaTh 00pa30BaTeIIbHbIE,
Gapbepsl B LENSIX Pa3BUTHUS
npo¢eCCUOHATBHBIX KOMITETCHIIUN
-CIIOCOOCTBOBATH CO3/IaHUIO
3/I0POBBIX U OE30MACHBIX YCIOBHIA
Tpyaa

OO6menpodeccuoHaIbHbIE KOMITETCHITUN
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Kon u nammeHoBanue
obmenpoheccnoHaaTbsHON
KOMICTCHITHH
BBIITYCKHHUKA

Kon u HanmeHoBaHue
WHIIUKATOpa JOCTUKEHUS
oOmienpodeccHoHaIbHON

kommnereHmu (MIK)

Pe3ynbTaThl 00ydeHus] COOTHECEHHBIE C
yCTaHOBJIEHHBbIMHU B iporpamme MK

OIIK-1. Ciocoben
peuiath
npoecCHOHATbHBIC
3a/la4ud Ha OCHOBE 3HAHUS
(Ha IpOIBUHYTOM
YPOBHE) 9KOHOMHUYECKOH,
OpraHu3alMOHHON 1
YIPaBIEHYECKON TEOPUH,
WHHOBAITMOHHBIX
MOJIX00B, 0000IIEHNS 1
KPUTHYECKOTO aHAJIH3a
MIPAKTHK yTIPaBICHUSL

OIIK-1.1 BeicTpauBaer
OTHOIIEHHS C JIETOBBIMHU
MapTHEPAMH C yUETOM
KPUTHYECKOTO aHaIHu3a
HaIlMOHAJIBHBIX MOJIENIeH U
MIPAKTUK yTIPaBJICHUS

OIIK-1.2 Kputndecku
AHATN3UPYET YKOHOMHYECKYIO
nHpopmanuio, NpUMeHseT
COBpPEMEHHBIE METOIMKH pacyeTa
COLMATBHO-?KOHOMHYECKUX
MoKazaTesiel U1t 000CHOBaHUS
CJIO’KHBIX 9KOHOMHUYECKHX,
OpTaHM3aIOHHBIX 1
YIIPABJIEHYECKUX PEILIECHUN

3Haet:
- COBpEMECHHBIE KOHIICITIINH YKOHOMHYECKHUX,
OpTaHM3AITHOHHBIX U YIIPABICHYECKUX TEOpHH (Ha
MIPOABHHYTOM YPOBHE), HHHOBAIIMOHHBIE
MTOJTXOBI ¥ IPAKTUKHU YIIPABICHAS
- METOJIbI (hopMaTU3aIMK TPOPECCUOHATBHBIX
3a/1a4, METOJTUKU KPUTUUCCKOTO aHAITN3a TPAKTHK
yIpaBJICHUS
Ywmeer:
- UCIO0JIb30BaTh COBPEMECHHBIC KOHLICTIIIUN
OKOHOMHYCCKUX, OPraHU3allMOHHBIX U
YIpaBICHYCCKAX TEOPHi, THHOBAIIHOHHEIC
TIOJIXO/IBI U TIPAKTHKH YIPABJICHUS IS YCIIEITHOTO
OCYIIECTBIICHUS MTPO(ECCHOHATHHOM
JIeSTeTbHOCTH
- popMynpoBaTh MpodheccCHOHATBLHBIC 3a/1a4H,
UCIIOJIb30BaTh, METOBI HX (POPMATH3AIINH,
METOJMKH KPUTHYCCKOTO aHAaIH3a MPAKTUK
yHOpaBJICHUS

OIIK-2. Ciocoben
MIPUMEHSTh COBPEMEHHBIE
TEXHUKH U METOJIUKU
cOopa JaHHBIX,
MIPOJIBUHYThIE METOIBI UX
00pabOTKHU U aHANIK3a, B
TOM YHCJIE UCTIOIB30BATh
UHTEJUIEKTYaTbHBIE
HHPOPMAINOHHO-
AHAJIMTHYECKHUE CUCTEMBI,
[IPU PEIICHUU
YIPaBICHYECKUX U
HCCIEeI0BATEIbCKUX 3313

OIIK-2.1 Ucnons3yer
nH(pOpMaNMOHHO-aHATUTHIECKHUE
CHCTEMBI, a TaKXe CIelHaIbHbIe
IIPOTPaMMHBIE TIPOAYKTHI TS
IIPOBEICHUS aHAIN3Aa, OLIEHKHU U
YIpaBJIEHUS pPUCKAMHU

OIIK-2.2 ITpumenser
COBPEMEHHBIE METOAUKH IS
OCYIIECTBIICHHSI HAYYHOTO
TIONCKa, CHCTEMaTH3aINN 1
aHaJM3a JaHHBIX B paMKax
Hay4HBIX UCCJIEJIOBaHNH B chepe
YIpaBJIeHUS] PUCKAMHU

3naer:
- COBPEMEHHBIC TEXHUKH ¥ METOAMKH COOpa
JIAaHHBIX, TIPOJIBUHYThIE METO/IbI UX 00PabOTKHU U
aHaIm3a
- MeTO/1bl 00pabOTKM M aHANN3a MHPOPMAIUH, B
TOM YHCJIC C UCIIOJIb30BaHUEM IIH(PPOBBIX
w1aThopM, HHTESIUICKTYaJIbHBIX HH(POPMAIIMOHHO-
AHAJIUTUYECKUX CHCTEM, TEXHOJIOI M
HCKYCCTBEHHOTO MHTEIIICKTA
Ymeer:
- UCTIOJIb30BaTh COBPEMEHHBIC TEXHUKH U
METOJMKH cOOpa JaHHBIX, METOBI X OOPaOOTKH H
aHaau3a
- MCIIOJIb30BATh HHTCILICKTYaIbHBIC
HH(POPMAMOHHO-aHATUTHICCKIE CHCTEMBI, IIPH
PELICHUH YIPABICHYECKHX U UCCIIEI0BATEIbCKUX
3a7a4

OIIK-3. Criocoben
CaMOCTOSITEIILHO
MPUHUMATD
000CHOBaHHEIE
OpraHU3aIMOHHO-
YIpaBJICHYCCKUE
pelIeHUs, OLICHUBATh UX
OTICPAIMOHHYIO U
OpTraHU3aI[HOHHYIO
3(h(HEeKTUBHOCTD,
COIUAIIbHYIO 3HAYMMOCTb,
o0ecIeunBaTh UX
pean3annio B yCIOBUIX
CJIOXHOM (B TOM YHCIIe
KpPOCC-KYIBTypHON) H
JNIMHAMUYHOU Cpebl

OIIK-3.1 OmrennBaer
OTIepaIlMOHHBIC SKOHOMUYECKHUE H
COLIMAIbHEIE TTOCIIEACTBHS
OpraHU3aIMOHHO-
YIPaBJICHYCCKUX PEUICHUM,
MPUHATHIX B YCIOBHSAX
HEOIPEICIICHHOCTH U PUCKA
OIIK-3.2 Y4utrsIBaeT B
mporieccax pa3padboTK,
000CHOBaHMS M peaiu3aluu
OpTraHN3aIIMOHHO-
YIpaBICHYECKUX PEIICHIH
CJIO)KHOCTD ¥ TMHAMHYHOCTH
JIeNI0BOH cpeabl

3HaeT:

- COBPEMEHHBIE METOBI OLIEHKH MPOOJIEMHBIX
CUTYyalUH B AEATEIbHOCTH OpraHU3alUil ¢ yueToM
COIMABHBIX MOCJIEACTBUN OpPraHU3allMOHHO-
YTPaBIECHYECKUX PEIICHNH, IPUHATHIX B YCIOBHAX
HEOIPEeICHHOCTH U pUCKa

- COBpEMEHHBIE METO/IbI pa3paboTKy U
000CHOBaHMS OPraHU3alMOHHO-YIIPaBICHYECKUX
peILIeHUH ¢ y4eTOM UX COLMaNbHOM 3HAUMMOCTH
METOJIbl OLICHKHU () (PEKTHBHOCTH
OPraHU3aI[OHHOYNIPAaBIEHUYECKUX PEIICHUN B
YCIIOBUSIX CIOKHOW M AMHAMUYHON CpeJIbl

Ymeer:

- aHAJIM3UPOBATh, OILICHUBATH M HAXOANUTH PEIICHHSA
MPOOJIEMHBIX OPraHU3ALMOHHO-YTIPABICHIECKUX
CHUTYaIlN{ B ICITEIbHOCTH OPTraHN3aIun
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OIIK-4. Criocoben
PYKOBOJUTH IPOESKTHOM U
MIPOLIECCHOM
JIeSITENbHOCTHIO B
OpTaHU3aIIH C
UCTIOJIb30BaHUEM
COBPEMCHHBIX MPAKTHK
YHOpaBJICHUS, TUICPCKUX U
KOMMYHHKATHBHBIX
HaBBIKOB, BEISBIIATE 1
OIICHUBATH HOBEIC
PBIHOYHBIE BO3MOXKHOCTH,
pa3pabaTbIBaTh CTpaTETHH
CO3/IaHUS U Pa3BUTHUSA
WHHOBAIIMOHHBIX
HalpaBJICHUN
JCATCIBbHOCTHU U
COOTBETCTBYIOLIUEC UM
Ou3HEC-MOIeNn
opraHuzaiui

OIIK-4.1 Ucnonb3yet
COBpPEMEHHBIH UHCTpYMEHTapuil
JUIsl pa3paboTKK ON3HEC-TIPOEKTOB
WHHOBAIMOHHOTO Pa3BUTHS
OpraHM3aIyu

OIIK-4.2 PazpabaTpiBacT
MIPOEKTHI ONTHMHU3aIUH OH3HEC-
MOJIETIM OPTaHHU3AINH C yIETOM
HOBBIX PHIHOYHBIX NIEPCTICKTHB
OIIK-4.3 Opranmsyet paboty
KOMaH/Ibl IIPOEKTA, UCIIOIIb3YsI
COBpEMEHHBIE MPAKTUKU
yIpaBICHUS

3HaerT:

- COBpEMEHHBII HHCTPYMEHTAPHUH IJIS pa3paOd0TKH
OH3HEC-TIPOCKTOB MHHOBAIIMOHHOTO Pa3BUTHS
OpraHu3aIIH

- CIIOCOOBI ONTUMU3AIMH OM3HEC-MOJICITH
OpraHu3aIIH

- COBpEMEHHbIE MPAKTUKH YIIPABJICHUS

YmMmeer:

- HCTIOJIb30BaTh COBPEMEHHBIN MHCTPYMEHTAPHI
TS pa3paboTKH OM3HEC-TIPOEKTOB
WHHOBAIMOHHOTO Pa3BUTHS OpPTraHU3AINN

- pa3pabaTbIBaTh MPOESKTH ONTHMHU3AINH OM3HEC-
MOJIEJIA OPTaHU3AINH C YIETOM HOBBIX PHIHOYHBIX
TIEPCIICKTHB

- OpraHH30BBIBATh PA0OTy KOMaH/bI IPOEKTa,
HCTIOJIb3Ys COBPEMEHHBIC MPAKTUKHU YIIPABJICHUSA

OIIK-5. Cnocoben
00001aTh ¥ KPUTHYECKH
OLICHUBATh HAYYHBIC
HCCIIeIOBAHNUS B
MEHEDKMEHTE U CMEIKHBIX
001aCTSX, BBIMOIHATD

OIIK-5.1 YuutsiBaeT
pe3yIbTaThl HAYYHBIX
UCCIICIOBAHUI JJIsl OpraHU3aIuu
BBIMOJIHEHHS HAYYHO-
HCCIICI0BATEIILCKUX MPOCKTOB B

3Haer:

- METOJbl OpTaHU3AlMH BBITIOJHEHUS HAYYHO-
HCCIICZIOBATEIILCKUX MPOCKTOB B chepe
YOpaBJIEHUS] pUCKaAMK

Ywmeer:

- YYUTBIBATh PE3yJbTaThl HAYYHBIX HUCCIEAOBaHUN

HAy4YHO- JUTSL OPTAHU3AINH BBITOJHEHNS HAYYHO-
ctepe ynpaBieHUS pUCKaMu
HCCIIEIOBATEIILCKHE HCCIIEN0BATEIBCKUX IIPOEKTOB B chepe
IPOEKTHI yIIPaBJIEHUS PHCKAMH
[IpodeccrnoHanbHbIE KOMITIETECHITUN
Kono un
HaWnmmMe
O6be HOBaH
K T n e
Kox 1 HanMeHnoBanue Pe3ynbTaThl
nnun npode WHIUKATOpa 00y4JeHUst
3anawda JIOCTHKEHUS COOTHECEHHBIE C OcHos
ob6na CCWOH
nno o0rrenpoeCCHOHANb | YCTAHOBJICHHBIMH B aHWue
CTb anbHO HOM KOMIIETEHIINU nporpamme NIK
. (MUAK)
3 HaH 7
n A KOMIMNE
TeHUwn
7
Twun 3apgauvy npodeccunoHanbHOLN
oeaTtTenbHOCTW: opradHms3aumnmoHHO-
ynpaBneHYECKULN
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dopmupoBaHue
OIEPaTHBHOTO U
TaKTHYECKOTO
IUIaHa paboT
HOpa3IeIeHUs
Crparerngyeckoe
U TaKTHIECKOE
yHOpaBiIeHHE U
TUTAHUPOBAHHE
pa3BUTHA
OpTaHU3aIHH.
Pa3zpabotka u
COBEpILIEHCTBOBA
HH1Ee GOpM U
METOZOB
YIOpaBJICHUS
pHucKamu
OpraHu3aIyH.
Pa3paboTka
CTpaTeruit
pa3BUTHSA
opraHu3zanui
Opranuzauus
mporiecca
BHEIIpEHUS
CTaHIApTOB,
MOJINTHUK,
HpoLeayp U
METOOB
YIpaBICHUSL
pHucKaMu
Opranuzauus
mporiecca OUeHKH
Y MOHUTOpPHUHTA
PHCKOB
Opranuzanus
mporiecca
pa3paboTku
TUTaHa
MEpOMNPUAITHH TI0
YIPaBJICHUIO
PHUCKaMHU U €T
yTBEPXKICHHUE
Opranuzauus u
IpoBE/IeHHUE
BHETUIAHOBBIX
TIPOBEPOK
TOTOBHOCTHU
OpraHU3aINH K
Ype3BbIYaliHBIM U

nojpasuene
HUS,
JiernapraMex
THI,
opraHu3anu
u
Pa3INIHBIX
OpraHu3anu
OHHO-
MIPaBOBBIX
dopm,
OTJETbI
yIpaBJIeHUs
pHUCKaMH
(puck-
MEHEeKMEH
Ta)

TIK-1
CrocobeH
BBICTPAMBAThH
KOpPHOPaTHBHY
10 CHCTEMY
yIpaBICHUS
pHCKaMH C
y4€ToM
CTpaTeruu
pa3BuTHUA
OpraHu3aIiu

IK-1.1
PazpabarsiBact
IUIAHBI U PerIaMeHThI
JuIst
(YHKIMOHUPOBAHUS
HMHTETPUPOBAHHOMN
CHCTEMBI yIIPABICHUS
pHCKamMH B
COLIMAJIBHO-
HKOHOMHUYECKHX
cucremMax

TTIK-1.2 Opranuzyer
1 KOOPAUHHPYET
OUM3HEC-TIPOTIECCH B
YCIOBHSIX
HEONpEeIeICHHOCTH C
YUETOM CTpaTeruut
pas3BHUTHS
OpraHH3aIu

[IK-1.3 Ucnonszyer
COBPEMEHHBII
WHCTPYMEHTapuil 1uist
pa3paboTKy 1
peanuzanuu
KOPIIOPaTUBHOM
CTpaTeruu B
YCIIOBUSIX pUCKa

3Haert:

- TEXHOJIOTHIO
pa3paboTKH IIAHOB U
periiaMeHTOB JJist
(hYHKIIMOHUPOBAHUS
MHTETPUPOBAHHOM
CUCTEMBI yIIPABICHUS
pHUCKaMHu B
COILMAITEHO-
9KOHOMHUYECKUX
cucremax

- Croco0bI
Opra"Hu3anuuu 1
KOOpAWHAIINN
OM3HEC-TIPOIIECCOB B
YCIIOBHSAX
HEOIIPEIeIIEHHOCTH

- COBPEMEHHBIH
UHCTPYMEHTApUH IS
pa3paboTKu u
peanu3au
KOpPIOpPaTUBHOM
CTpAaTeTUH B
YCIIOBHSAX PUCKA
VYwmeer:

- pa3pabaTbIBaTh
IUIaHbI U PETJIaMCHTBI
UIs
(OYHKITMOHUPOBAHUS
HWHTETPUPOBAHHOU
CUCTEMBI YIIPaBICHUS
pHUCKaMHU B
COIMAIBEHO-
SKOHOMHYECKHX
cucTeMax

- OpPTraHU30BBIBATH U
KOOPAWHUPOBATH
OM3HEC-TPOIIECCHI B
YCIIOBUSIX
HEOIPEeeIEHHOCTH C
YUETOM CTpaTeruu
pa3BUTHSA
OpTaHU3aIIH

- UCTIOJIb30BATh
COBPEMEHHBI
WHCTPYMEHTApUH AJIs
pa3paboTKu U
peanu3am
KOPIOpaTUBHON
CTpaTeTuu B
YCIIOBHSX PUCKA

08.018
Cnenuanuct
1o
YIpaBJICHUIO
pUCKaMu
(C/01.7,
C/03.7,
C/05.7)
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KPU3UCHBIM
CUTYyaIHsIM
Ananranus u
aKTyaIu3anus
CUCTEMBEI
yHOpaBICHUSL
pHCKaMu TIOJ
M3MEHEHUS
Om3Hec-cpeapl
IToaroroska
MaTepHaJIOB I10
YPOBHIO PUCKOB U
pabote ¢
pucKaMu B
paspese
OTIENIbHBIX
HOBOBBEJICHUN
IUTSL OTYETa TIepes
BBIIIECTOSIIIM
PYKOBOJICTBOM,
COOCTBEHHMKAMHU

IIK-2
CrocobeH K
OpraHu3aIluy,
OIICHKE H
KOHTPOJIIO
JIEATEIBHOCTH
o
YIPaBICHUIO
pHUCKaMu

IIK-2.1 Opranusyer,
OLICHUBACT U
KOHTPOJIUPYET
HETPEPBHIBHBIN
MIPOLIECC YIIPABICHHS
pHCKaMH B
COLIMATBHO-
HKOHOMHYECKHX
cucreMax

IIK-2.2 Opranusyer
KOHTPOIIb
HCTIOJTHEHUSI [IAHOB,
pETJIaMEHTOB,
KOPHOPAaTHBHBIX
HOPM U PE3yNIbTaTOB
JIeSITEIIEHOCTH
PabOTHUKOB U
oApa3aeeHu
OpraHu3aIuu
IK-2.3
PazpabaTriBaet
MEpOIIPUATHS 10
COBEPIICHCTBOBAHUIO
IIpoIelyp KOHTPOJIS
Ha OCHOBE OLICHKHU
Ka4yecTBa CHCTEMBI
PHCK-MEHEKMEHTa

3Haer:

- CrOco0bI
OpraHU3aIHH,
OIICHKU ¥ KOHTPOJIS
npoiriecca
YIpaBICHUS PUCKAMH
B COI[HAIIBHO-
SKOHOMHYECKUX
cucTeMax

- aKTyaJbHbBIC
MEPOTIPUSITHS IO
COBEPILIEHCTBOBAHUIO
MpOLEAYP KOHTPOJIS
Ymeer:

- OpPraHU30BBIBATH,
OIICHUBAThH U
KOHTPOJHPOBATH
HEenpepbIBHBIN
MpOIIeCC YIIPaBICHUS
pHUCKaMHu B
COLIMAJIBHO-
HKOHOMHYECKUX
cucTeMax

- OpPraHU30BBIBATH
KOHTPOJIb
HCTIOJTHCHUS IUIAHOB,
peraMeHTOB,
KOPITOPATHBHBIX
HOPM U pe3yJIbTaToOB
JeSITeTbHOCTH
PabOTHHUKOB 1
ToApa3IeIeHU
OpTaHU3aIIH

- pa3pabaTbIBaTh
MEPOTPUITHS IO
COBEPILIEHCTBOBAHUIO
MpoLEayp KOHTPOJIS
Ha OCHOBE OLIEHKU
Ka4ecTBa CHCTEMBI
PHUCK-MEHEDKMEHTA
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TIK-3
CrocobeH K
IIOCTaHOBKE
3a1a4 1
KOHTPOJTIO
BHE/IPCHUS
UHPOPMAIIIOH
HOM CHUCTEMBI
yHOpaBJICHUS
puckamu

IIK-3.1 Onpenensier
KPUTEPHH IS

3 PEKTUBHOTO
(YHKIMOHUPOBAHUS
nH(HOPMAITMOHHOM
CHCTEMBI yIPaBJICHUS
pHCKamu

[IK-3.2 Ucnonb3yer
3HaHMS COBPEMEHHBIX
TEOPUIl yIpaBICHUS
I obecrieyeHust
(YHKINOHUPOBAHUS
HHPOPMATMOHHON
CHCTEMBI yIPaBJICHUS
pHCKamu

3Haert:

- KpUTEPUH

3¢ PEeKTUBHOTO
(YHKIIMOHMPOBaHUS
MHPOPMATMOHHON
CHCTEMbI yIpaBJICHUs
pHrcKamu

- COBpEMEHHbBIC
TEOPUH yIpPaBICHUS
JULst obecriedeHust
(hYHKIIMOHUPOBAHUS
nH(opMaMOHHOM
CHCTEMbI YIIPaBJICHUS
pHrCKamMu

Ywmeer:

- OTIPENEISTh
KPHUTEPHUH IS

3¢ PEeKTUBHOTO
(YHKIIMOHUPOBAHUS
nH(OpMaLMOHHOI
CHCTEMBI YIIPaBJICHUS
pHUCKamu

- UCTIOJIb30BATh
KPUTEPHH JIJIsI

3 dexTruBHOTO
(YHKIIMOHMPOBaHUS
nH(OopMaMOHHOM
CHCTEMBI yIIPaBJICHUS
pHUCKaMH

Tun s3sapauyunpodeccmMmoHanNnbHONW A EeATENbHOCTMW:

Haquo—mccneﬂosaTeanKmM
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IIpoBenenue
CaMOCTOSTEIbHBI
X Hay4HO-
MPaKTUICCKUX
HCCIIEIOBAaHUM B
cthepe
YIIPaBIICHUS
pUCKaMu
IIpencraBnenue
pE3yIbTaTOB
MIPOBEJICHHOTO
HCCICI0OBAHUS B
BUJIC HAYYHOTO
oT4YeTa, JOKIaza,
CTaThH.
O6001EeHne
KPUTHIECCKOE
OLICHMBAHKE
pE3yIbTAaTOB
Hay4JHO-
HCCJIEIOBATEIBCK
X paboT
OTEYECTBECHHBIX
3apyOeKHBIX
YYCHBIX,
COBPEMCHHBIX
KOHIIEITIUH
HAYYHBIX IIIKOJI B
cthepe
YIIPaBIICHUS
pHUCKaMH,
BBISIBJICHHE U
dbopmynupoBaHue
aKTyaJTbHBIX
HAYYHBIX
npobiiem;
Wnentudukanms,
aHajau3 U OIECHKA
HauboJee
KPUTUYHBIX
PHCKOB
OpTaHU3aIIH
Orenka
TIPeIEITEHO

JIOITy CTUMOTO
YPOBHSI pHCKa
OpraHu3aIiu
MoHUTOpHUHT
W3MEHEHUH
KapThl PUCKOB
Orenka

3¢ heKTHBHOCTH
BO3JEUCTBUS HA
pHCK: BEIOOD
BapHaHTa WIH
MeToaa
BO3JI€HiCTBUS HA
PHCK, [TOJrOTOBKA
1 BHEIpEHHUE
IJIAHOB
BO3JICHCTBHS Ha
PHCK
MouurtopuHr
HaunboJiee
KPUTUYHBIX
PHUCKOB, MIX
IUHAMHKHA U

nojpasuene
HUS,
JiernapraMex
THI,
opraHu3anu
u
Pa3INIHBIX
OpraHu3anu
OHHO-
MIPaBOBBIX
dopm,
OTJETbI
yIpaBJIeHUs
pHUCKaMH
(puck-
MEHEeKMEH
Ta)

T1IK-4
Cnocoben
y4acTBOBATH B
paspaboTke
CTpaTeruu
yIpaBICHUS
opraHuzanuei
, ACTIONB3Y S
METO/IbI
UICHTU(HKAII
HUH, OLCHKU
KITFOYEBBIX
WH/IUKaTOPOB
U yIpaBICHUS
pHrCKamMu

IK-5
Cnocoben

MO IePKUBAT
b YyCTOHYMBOE
(YHKIMOHHUPO
BaHUE
CUCTEMBI
yIpaBIECHUS
pHCKaMH Ha
OCHOBE
JTaHHBIX
MOHHUTOPHHIA

I1K-4.1 Ucnons3yer
WHCTPYMEHTBI
CTPaTEern4ecKoro
aHamm3a st
pa3paboTKu U
peanu3anyun
CTpaTeruu
yIpaBJIEHUs PUCKaAMHU
[1K-4.2
Ocy1ecTBiseT
MOHUTOPHUHT
KITFOYEBBIX
HWHINKAaTOPOB PHCKa
0aHKPOTCTBA IS
MIPEIOTBPALCHHS
KPHU3HCOB U
JIOCTHIKEHUSI
CTpaTern4eCcKux
Lesel opraHuzanuu

[IK-5.1 Ucnons3yer
HHPOPMALHIO,
MOJTYy4EHHYIO U3
OTYETOB
OpraHHu3alyy U 13
pe3yJbTaToB
ayJUTOPCKHUX
3aKIIOYEHUH, Ipu
obecrieueHIH
(YHKIIMOHUPOBaHUS
CUCTEMBI yIPaBJICHUs
pHcKamu

[1K-5.2 [Ipumensier
METOJIBI
MOHUTOPHHIA U
OLIEHKH KayecTBa
PHCK-MEHEKMEHTa
Ha OCHOBE JIMHAMUKH
CHCTEMBI
HMHJIIKaTOPOB
[IK-5.3 Agantupyer
CHCTEMY yIpaBICHUS
pHCKaMK MO
N3MEHEHHs1 Onu3Hec-
cpezpl

3Haer:

- METOJIBI
MOHHUTOPHHIA U
OIICHKH KaueCcTBa
PHCK-MEHEKMEHTA
Ha OCHOBE
JIMHAMUKH
CHCTEMBI
WH/IUKaTOPOB

- CUCTEMY
yHpaBJICHUS
pHucKamu

YmMmeer:

- UCIIOJIL30BaTh
HHPOPMALHIO,
MOJY4CHHYO U3
OTYETOB
OpTraHU3aIUK U U3
pe3yIbTaToB

ay TUTOPCKUX
3aKII0YECHUH, IIpU
obecrieueHnu
(YHKIHOHUPOBAHU
s1 CHCTEMBI
yIpaBICHUS
pUCcKaMu

- IPUMEHSATh
METOBI
MOHHUTOPHHIA U
OIICHKH KauyeCcTBa
PHUCK-MEHEKMECHTA
Ha OCHOBE
IMHAMUKHU
CHCTEMBI
WHINKaTOPOB

- aIanTUPOBaTh
cucTeMy
yHOpaBJICHUS
PHUCKaMH IO
U3MeEHEeHUs Ou3HeC-
Cpeb

08.018
Cnenuanuct
1o
YIpaBJICHUIO
pUCKaMu
(C/06.7,
C/07.7)




PA3JIEJI 2. TIOKA3ATEJIM U KPUTEPUN OHEHUBAHUA
KOMIIETEHIUHA, IIKAJIBI OHNEHUBAHUA 'OCYJAPCTBEHHOI'O

IK3AMEHA

2.1. IlepevyeHb NPUMEPHBIX TEOPETHYECKUX BONPOCOB, HEOOXOAMMBIX JIJIA
OLIEHKH Pe3yJIbTATOB OCBOEHUsI 00pa30BaTe/IbHON MPOTrPaMMBbI:

Jucrunnuna

Bomnpocsl k D

Dopmup
yemble
KOMIIETE
HIUHU

Kon
WHIAKAT
opa

Metonabl
HAyYHBIX
HCCIEe0OBaHUN
B
npogeccuoHal
bHOM
eITEIIbHOCTH

10.

1.

. Onpenenenue

. Metonbl

. Metonbl

. OYHKIUS HUCCIEAOBaHUS Kak oOfHa W3 (QYHKUUH

YIpaBJICHUS PUCKAMH.

OCHOBHBIX II€JI€ll HCClIeJOBAHUS.
OObeKT ucclneqoBaHUs, MPEAMET HCCIEAOBAHUS B
CUCTEME YNPABIICHUS] PUCKOM

. Ilousatue u PoOJIb METOAOJOIMHM B HCCICAOBAHHUN

CUCTEM YIPABICHUS] PUCKOM.

AMITHPUIECKOTO UCCIICIOBAHUS:
HaOIt0IeHNe, I3MEPEHUE, CPAaBHEHUE, SKCTICPUMEHT
TEOPETUIECKOTO UCCIICIOBAHUS:
abcTparupoBaHue. TUTOTETUKO-IEAYKTUBHBIN
METO, KOHKPETHU3aIUs

CyIIHOCTh MPUHIIUAIIOB JHATEKTHUYECKOTO MOIX0a:
OOBEKTUBHOCTH, CHUCTEMHOCTH, BCEOOIIEH CBS3H,
MPOTUBOPEYUBOCTH, HAYYHOCTH, MPOBEPSEMOCTH,
IIEJIOCTHOCTH, TIBYKCHHSI " pa3BUTHSA,
OTHOCHUTEIIbHOCTH, UCTOPUYECKON OMpeAeIEHHOCTH
CymHOCTP W TPHHIUIBl CHCTEMHOTO IOAXO[A.
Ycnous 3¢ (HEeKTHBHOCTH MPUHITUTIOB CHCTEMHOCTH

. UccnenoBanue ynpaBieHHs! pUCKaMH KakK COILIMAIBHO

— 3KOHOMHYECKOM CHCTEMBI

CoBpeMEHHbIE METOZIbl U CPEJCTBA MCCIEIOBAHMS:
MaTepHalbHbIE, nH(pOpMaIMOHHBIE,
MaTeMaTHYeCKHUE, JIOTHUSCKHE

TpeGoBanust Ui OLIEHKM HAYYHBIX pPE3YJIbTATOB:
HOBHM3HA, JOCTOBEPHOCTH, 3HAYUMOCTb, TOYHOCTb,
aJIeKBaTHOCTH, 000CHOBAHHOCTE

Opranuzanus BBITIOJTHECHHUS Hay4yHO-
HCCIIEIOBATENLCKUX TIPOEKTOB B cdepe ympaBIeHUS
pUCKaMH

YK-1
OIIK-2
OIIK-5

VK-1.1;
VK-1.2;
VK-1.3;
VK-14;
VK-1.5;
VK-1.6;
OIIK-
2.2;
OIIK-5.1
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VYnpasnenue
pucKamu B
COLIMAJIBHO-

9KOHOMHYCCKHU

X cHUCTeMax

9.

. OCOOCHHOCTH TIPUHATHS PEIICHWH B YCIOBHUAX

HEOIIPEIEICHHOCTH BHEIIHEN CPEIbI

. XapakTepucTUKa  TOHATUS  «UHTErpUPOBAHHAs

CHUCTCMaA YIIPABJICHUSA PUCKAMMN»

. Puck-snusiaue Ha NOCTH)KEHHE neneu

(YHKIIMOHUPOBAHUS OPTaHU3ALH

. lenn m 3amaynl MOCTPOCHUSI CUCTEMBI YIPaBIICHUS

pUCKaMH

. [Ipunnuner dhopmupoBanus U (PYHKITMOHUPOBAHHS

CUCTCMBI VYIIPABJICHHUA PUCKAMH B COLUAJIBHO-
SKOHOMHUYECKON CUCTEME

CymHocTh IIOHATUSA «PHUCK-KYJIBTYpa».
DopMUpOBaHUE PUCK-KYJIBTYpPhl OpraHU3alUU Kak
OCHOBOTONArawmud  (Gakrop B  MOCTPOCHHUH
3(PEeKTUBHON CUCTEMBI YIIPABJICHHS PUCKAMU
Opranuzanus B3aUMOJICUCTBUS MEXIY
CHEIUAIM3UPOBAaHHBIMUA  TMOJPA3JCICHUIMUA IO
YIIPABICHUIO PUCKAMU

. Otarsl nporecca yIpaBiIeHUs pHUCKaMUu:

UJICHTU(UKAIMS PUCKA, AaHaJIM3 pPUCKA, OIIEHKa
pHUCKa, BO3ACHCTBHE HA PUCK, MOHUTOPUHT PHCKa
[TpuHIMOBl QYHKIIMOHUPOBAHHUS HHTETPUPOBAHHON
CUCTEMBI YIIPaBJICHUs PUCKAMU

10. DneMeHThl HUHTETPUPOBAHHON CUCTEMBI YIIPABIECHUS

pUCKaMH M WX XapaKTEePHCTHUKA: KOPIIOPATHBHOE
yIpaBJIEHUE U KYJIbTypa; CTpaTerus U IOCTAHOBKA
neneit; 3GPEeKTUBHOCTD NEATEIbHOCTH; aHAIU3 M
nepecMoTp;  MHQpOpManus, KOMMYHUKalUs U
OTYETHOCTH

IIK-1
[1K-2

[K-1.1;
[TK-2.1
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CoBpeMEeHHBII
CTpaTeruyecKu
1l aHaIu3 B
YIIpaBICHUU
pucKkaMu

. Ctparernueckuit

. Uudopmanimonnoe obecrieueHrne CTPATETHUECKOTO

aHaJIM3a

. MaTtpruyHble METOJBI CTPATErMYECKOT0 aHAIN3a
. Makpocpena

OpraHu3aIuu:
COCTAaBJISIOLIIIE DJIEMEHTHI u
HaIlpaBJIECHUs CTPATErMUECKOro aHaum3a

MTOHSITHE,
OCHOBHBIC

. OCOOCHHOCTH CTpPAaTETUYECKOTO aHaliu3a CTaJauil

HBOJIIOIMH PBIHKA TOBApoB (MaTpuiia Xodepa)

. IIponyKTOBBIi aHaIW3 OpraHU3allMl Ha OCHOBE

npumeHenns ABC-ananuza
aHaInu3 BO3MO>KHOCTCH
OpTraHMU3aINH MPU BEIOOPE IEJIEBOTO PHIHKA

. CTtparernyeckuii aHaJn3 KOHKYPEHTOCIOCOOHOCTH

TOBapa MpH BBHIOOPE 1IENIEBOT0 PHIHKA

. XapakTepucTuka OOIIMX JIOTUYECKUX METOJIOB,

UCIIOJIb3YEMBIX IIPU INPOBEIEHUU CTPATETHYECKOTO
aHanmza

AHanu3 noTpeduTenei, KaK KOMIIOHEHTa
MUKpPOOKPY>KEHHS  OpraHu3alud B  CHUCTEME
CTPaTErnuecKoro aHajin3a opraHu3alnnuu

10. AHanu3 BO3MOKHOCTEN U PUCKOB OpPraHU3AIuU MPU

B3aMMOJICVCTBUH CO CTEMKXOJIEPAMU

I1K-4

I1K-4.1

Metonasbl
MOHHUTOPUHTA
U OILICHKH
KadecTBa
CUCTEMBI PUCK-
MEHE>KMEHTAa

Nk LD

8.
9.

CyuiHocTs ympaBiIeHUsl PHCKaMHU Ha 3Tare BBIXOAA
Ha PBIHOK, POCTa, 3pEJIOCTH KOMITAHUU

Ponb aynmura B ynpaBieHHH puCKaMu

3amaun BHEIIHETO ay/IuTa B YIPABICHUU PUCKAMHU

3agaun BHYTPEHHETO ayAnTa B YIIPABICHUH PUCKAMH

MOHUTOPHHT U IEPECMOTP PHCKOB

CrnocoObl MOHUTOPHHTA M aKTyaJIH3alliH PHCKOB

Posb BhICIIETO pYKOBOJCTBA B YIPABICHUU PUCKAMHU
OpraHu3amuen

Kputepun 3¢ (eKTHBHOCTH PUCK-MEHEIKMEHTA
Mopenb KOHIIENINY TPUEMIIEMOTO PHCKa

10. Kputepun Bp160pa pUuCKOBOTO PELICHHUS

[IK-5

IIK-5.2;
ITK-5.3
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1. KOMIIOHEHTBI CHUCTEMBI YIPABICHHUS PHUCKAMH U
BHYTPEHHEro KOHTpois corjacHo Konuenmumn
COSO «YmnpaBieHue puckaMu OpraHu3alu.

2. nterpamusi CUCTEMBbI yIOpaBICHUS pPUCKAMU U
BHYTPEHHEro0  KOHTPOJSI CO  CTparerue
3¢ (HEeKTUBHOCTBIO NESTENLHOCTH

3. Opranu3anusi CHCTEMBI YIPABJICHUS PHUCKAMH U

Opramsais BHYTPEHHET0 KOHTPOJIS Ha MPEANPUITHI

4. Ponu n GyHKIIMHM Yy4aCTHUKOB CHCTEMBI YIPaBIICHUS

5 | M KOHIPOIb B pUCKaMU U BHYTPEHHETO KOHTpOJIs Ha npeanpusituu | [1K-2

CHUCTEME PHUCK-
MeremkMenTa | > [TonsiTHE PUCK-KYIBTYPbI
IlonsiTHe puCK-amnmerTura

7. VaTerpanusi ynpaBlIeHHs PUCKAMU W BHYTPEHHETO
KOHTPOJIS B I€ATEIIbHOCTh OpraHU3aliuu

8. BHyTpeHHss oleHKa S()(PEKTUBHOCTH YIPABICHUS
pUCKaMu ¥ BHYTPEHHETO KOHTPOJIS

9. Baemnsisi oneHka 3(QQPEKTHBHOCTH yIpaBICHUS
pUCKaMu ¥ BHYTPEHHETO KOHTPOJIS

10. Opranu3aiys paboThl KOMUTETA IO AYJIUTY

N

2.2. IlepevyeHb TUNOBBIX CUTYAIIMOHHBIX 321aHUI, HEOOXOAUMBIX JIJIsI
OLIEHKH Pe3yJIbTAaTOB OCBOECHUsI 00pa30BaTeJIbHONH MPOrPaMMbI:

CuTyallMOHHOE 3a/laHu€e MPEACTABIAET COOOM MPAKTUKO-OPUEHTUPOBAHHBIN
KEWMC U OCHOBAHO HA IIMPOKOM HMCIOJIb30BAHUH MEKIIPEIMETHBIX CBA3EH.
Cumyayuonrnoe 3a0anue 1:

['pynma xommanuii «N» - KpynHenmas CeTb NPOJOBOJIBCTBEHHBIX MAarasuHOB
pa3nuuHbIX (opmMaTroB, NpPENCTaBICHHBIX B HECKOJNBbKUX cyObektax Cesepo-
3amanHoro (QenepanpHoro okpyra ¢ 2000 roma. ['omoBHO# oduc pacmonaraeTcsi B
Bonorge.

C 2015 roma ToproBas ceThb 3alyCTWJIa HPOEKT MO OOHOBIIEHUIO CBOMX
cynepMmapkeToB. ['aBHast uzest — MpeBpaTuTh OOBIIEHHOE MOCEIICHUE Mara3uHa B
HACTOSIIIe€ TACTPOHOMHYECKOE YJIOBOJIbCTBHUE ISl TIOKYNATeNs - B TOPTOBBIX 3ajax
NPEACTABICHbl  30Hbl TOTOBOM  KyJIMHapuu  COOCTBEHHOTO  MPOMU3BOJICTBA
(uTanbsHCKas, AMOHCKAsl, BOCTOYHAS KyXHH), a TaKXKe KadeTrepuu.

Bomnpocsl k curyanuu:

1. Kakue n3meHeHust Ipou30ILIIM B CTPATETUU U CTPYKTYPE OpraHU3aliy U Kakue
(aKkTOphI BHEIIHEW Cpebl ObLITU YUTEHBI?

2. Kakue xkareropum COTPYIHMKOB IIONOJHWIM IITaT opranuzanuu? Kakwne
TpeboBaHus ObUTH MPEbABICHBI KaHAMIATaM Ha dTane oToopa rnepcoHana?

3. Kakpe Meroasl ajganTauud MOXKHO IIPUMEHUTh JUISI BHOBb IIPUHATHIX
COTPYIHUKOB?

4. Kakyro mnporpamMmy TOBBIIIEHUS KBaIU(UKALMU MOXHO NPEIIOKHUTH
cCrenuaiucTy o nepconany? Kakosa cTpykrypa nporpaMmsl?

5. Copmupyiite noprdens pUCKOB HOBOro HarpaBieHus OusHeca? Kakumu

MCTOJaMH MOKXHO OOCHUTb U MUHUMHU3HUPOBATH BbIACIICHHBIC pI/ICKI/I?
68

ITK-2.2;
[IK-2.3




Cdhopmynupyiite 000011a01I1E BBIBOBI U MPEUIOKEHHS [10 CUTYaL[H B LIEJIOM.
[Tpu MoAroToOBKE K 3a/1aHNI0 MOKHO UCIOJIb30BaTh HOPMATUBHO-METOUUECKHE
MaTepHabl.
Cumyayuonrnoe 3adanue 2:

B mocnennue ronpl HaOMIOAaeTcs CTarHanusi B CTPOUTENBHOM OTpAciu, YTO
IpPOSIBIISIETCS. B 3aMOPAKUBAHUU CTPOUTEIBHBIX OOBEKTOB, CHIDKEHUU JTMHAMUKU
IpoAak TOTOBBIX OOBEKTOB, BO3PACTAHUIO PHUCKOB YIYIIEHHOW BBITOABI B JaHHOM
cermente OusHeca. CtpoutenbHas kommanus OOO «CuOMHBECT» C y4eTOM 3THX
(aKTOpOB TaKKe BBIHYXJAEHA CHU3UTh OOBEMBI JIEATEIbHOCTH, U3MEHUTH CTPYKTYPY
CBOEr0 XO3AWCTBEHHOrO0 MOPT(ENnss W MPUHATH MEpbl MO0 MNPEIyHpPEKIECHUIO
O0ankpotcTBa opranuzanuu. Oosem Beipyuku B 2020 roxy cocraBui 76339 Thic. pyo.,
a B 2021 roxy — 72540 ThIC. pyO. IIpuOBUIL 32 aHATOTUYHBIA TIEPUOJ] U3MEHUIIACH
cootBeTcTBeHHO € 12879 ThIc. py6. mo 11376 ThIC. PYO. CpennecniucouHast
YUCJIEHHOCTh PaOOTHUKOB cOCTaBisieT 88 uyenoBek. B uucne Takux mMep KOMITaHMS
3aIyIaHMpOBaia COKpalleHue nepconana Ha 15%, B Tom uncne pabOTHUKOB amnmnapara
ynpasienus Ha 20% (tabm. 1).

Tabmuma 1
Crnosxusiasicsi cTpykrypa xo3siicteeHHoro noptdens OO0 «Cubunpect»

VY nenpHBINA BeC B
No 5 5 YposeHb XO3SIHCTBEHHOM
w/n Bubl X035 CTBEHHOM AEATEIEHOCTH peHTa6eJ11>HOCT0H BUIOB | yoprene, %

ACATEILHOCTH, 76 2020 ron | 2021 rox
1 CTpOUTENHCTBO KUJIbS 25,0 50 ?
2 Bo3BeieHne MpOMBIIIIICHHBIX 00bEKTOB 10,0 30 ?
3 W3roTroBiieHne CTEKIOIAKETOB 19,0 10 ?
4 Pusnrepckue ycayru 15,0 5 ?
5 OTtaenka >XKWIBIX IIOMEMCHUH «IT0J KITIOU) 35,0 5 ?
Htoro - 100 ?

Bomnpocsl k cutyanuu:

1. 3amanupyiTe CTPYKTYpy XO3sMCTBEHHOTO mopTdens opranuzaiuu Ha 2021
roJi, B T.4. 32 CUET BHEJPEHUSI MHHOBAIIMOHHBIX BUJIOB JESITEIILHOCTH.

2. CKOppEKTUPYHUTE CTPATETUYECKOTO BUACHUS, MHCCHIO M CTpaTErMuecKue
[T C YY€TOM BHECEHHBIX U3MEHEHMI?

3. Kakue nokazareny CUrHaTM3UpyIOT O (PMHAHCOBOM JIeCTaOMIM3aIK TIPEIIPUSITHS 1
KaK UX pacCulTarh?

4. KakuMu  MeTOJaMU  WCCIIEIOBAaHWS  HYXKHO  BOCTIOJB30BATHhCS TS
000CHOBAHUS MPUHATHIX PEIICHU?

5. [Toyemy B KOMITaHMM ONTHUMH3AIINS 3aTPAT HAYAJIACh C COKpAIICHUS KaapoB?
Kakumu mipoiierypamu COIpoBOKIAETCSl COKpAIIeHHEe epcoHana?

Chopmynupyiite 0000IIarOmMKe BBIBOABI W MPEIIOKECHUS II0 CHUTyallud B

OCJIOM.
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HpI/I IMOATOTOBKE K 3aJaHHUIO MOXXHO HCII0JIb30BATh HOPMATUBHO-MCTOJUYCCKHC
MaTCpHraJibl

Cumyayuonnoe 3adanue 3:

Kpectbsiackoe xo03siicTBo «Dnopa» Ob110 ocHOBaHO B 1958 romy. OcHOBHBIMU
BUJIAMU JICSITEIBHOCTH SBJISIFOTCS BBIPAIMBAHWE OBOIIHBIX, IUIOJ0BO-SATOJIHBIX
KYJbTYp U UX peau3alusl.

3a 2017-2019 roxp! BeIpyuka oT mpoaax Bo3pocia ¢ 40,7 muH py6. 10 71,7 muH
py6. CpemHecnvcoyHas 4YHCICHHOCTh IOCTOSHHBIX paboTHukoB B 2019 romy
coctaBmwia 200 yenoBek, B TOM 4Hcie PaOOTHUKM ammapara ynopaBieHus - 15
YEJIOBEK.

B pamkax crpareruu quBepcudUKanuu NPEIIpUsITHE MJIAHUPYET OpraHU30BaTh
nepepaboTKy MNPOAYKIIMHM COOCTBEHHOI'O MPOU3BOJACTBA: HM3TOTOBJIEHUE COKOB H
IJI0JIOOBOIIHON KOHCEPBUPOBAHHOUN Mpoaykuuu. PaccMarpuBaercs aBa BapHaHTa
NPUOOPETEHUS] TEXHOIOTUYECKUX JIMHUM:

- 3a c4eT OAaHKOBCKOTO KpEInTa;

- 3a cYeT JoroBopa (pMHAHCOBOT'O JIN3HHTA

Bomnpocs! k cutyanuu:

1. Kakue uzmeHeHus OyayT BHECEHBI B CTPYKTYpPY YIpaBIEHUS NPeapusiTueM?
Kakoii Tun ctpyktypsl Bel cuntaere onTuManbHbIM?

2. Kakoil crocob6 mnpuoOpeTeHus: TEXHOJOTHMUYECKUX JIMHUK Bbl cuuTaere
ONTHUMAJIBHBIM M TnoueMy? IlepednciuTe AOCTOMHCTBA M HEAOCTATKH Ka)J0ro
criocoba ¢puHaHCUpOBaHUS?

3. Kakume Mepbl oOecrneueHus JIMKBUJHOCTH U IJIATEXKECHOCOOHOCTU
HEOOXOOUMO pa3paboTaTh, YUYMTHIBAsS PETrYJSIPHBI  XapakTep OTTOKOB IIO
00CTy’)KUBaHUIO 00513aTEIBCTB NEPE/] BIIaJEIbI[aMU 3a€MHOIO KanuTana?

4. Kakue mnporpaMMbl OOy4YeHHSI HEOOXOAMMBI [JIsl Pa3IUYHBIX KAaTEropui
nepcoHana’?

5. Kak ontuMu3upoBaTh 3aTpaThl Ha YOPABICHHE NEPCOHAJIOM, YYUTHIBAs
CE30HHBIM  Xapaktep pabotel mnpennpusitua? Kakue ¢opMbl MOTHBaIUU
1[€JIECO00Pa3HO K HUM IIPUMEHSTH?

Chopmynupyiite 000011ar01IHE BBIBOABI U MPEJIOKEHUS IO CUTYaIluU B LIEJIOM.

[Ipy MoAroToBKE K 3aJJaHUI0 MOKHO HCIOJIb30BaTh HOPMATUBHO-METOJINYECKUE
MaTepHuabl.

CumyayuonHoe 3a0anue 4:

Ha mectHOM 00yBHOM phiHKE KoMnaHusi «Bectdanuka» nossunace B 1993 rony,
co371aB COOCTBEHHOE MPOU3BOJICTBO 00YBH U (PUPMEHHYIO TOProBy0 ceTb. OIHAKO B
cepeaune 2000-X, roJOB HE BBLAEPKAB KOHKYPEHIIMHM CO CTOPOHBI HMMIIOPTa
KHUTaicKoil 00yBH, «Bectdanrkay 3akpbliia MPOU3BOJCTBO U MOJHOCTHIO Mepeluia Ha
oOyBHYIO pO3HHMILY, 3aKa3biBas pa3paboTaHHbli B WTanuum W ananTUpOBaHHBIM K
OTCYECTBEHHBIM CTaHJapTaM accopTUMeHT mojene o0yBu B Kurtae. C 2003 roga
BXOJIUT B Tpynmy kommnanuii O0yBb Poccun. Beipyuka ot peanuzamuu B 2019 roay
o cpaBHeHuIo ¢ 2018 rogom cHm3mmack Ha 202 ThIC. py0. U cocTaBuia 853 ThIC. pyo.
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CoOOTBETCTBEHHO COKpaTHIach MPUObLIL OT MpoAaX U uucTas npuobuib. 3a 2019 rog
YUCTBIA YOBITOK COCTaBUII 68 ThIC. pyO.

Bomnpocs! k curyanuu:

1. Kakue ¢akrtopsl BHEIIHEH Ccpeapl OKa3bIBAIOT HAWOOJIbIIEE BIMUSHUE Ha
KOHKYPEHTOCTIOCOOHOCTh «Bectdanukn»?

2. KakuM puckam noasep:KeHa AesTeIbHOCTh U KaK MX MUHUMHU3UPOBATH?

3. Kakumu wmeTtomamMu MOXKHO HCCIEAOBaTh cHUcTeMy ympaBieHusa? Kakyto
uH(MOPMAITUIO CIIEAYET U3YUUThH?

4. HyXHbI T UBMEHEHUSI B CTPATETHUU U CTPYKTYPE B CIIOKUBIIUXCS YCIOBUSIX ?

5. Kakue wmepbl Bbl MoOkeTe NPEMIOKUTH ISl HOPMAJIU3AIUU TTOJOKECHUS
KOMITaHUU?

Chopmynupyitte 0060011aI01INE BBIBOABI U MPEJIOKEHUS IO CUTYaIluU B LIEJIOM.

[Ipy moAroToBKE K 3aJaHUI0 MOXKHO HMCIOJIb30BaTh HOPMATUBHO-METOJAUYECKUE
MaTepuabl.

Cumyayuonnoe 3a0anue 5:

00O «CtpoiiioM» 3aHUMAETCS MPOU3BOACTBOM JAaKOKPACOUYHBIX MaTEPHUasOB.
[Ipeanpustue Ha peiHke T. Bonorga paboraer 7 ner. B oTueTHOM nepuojie BhIpyUKa
BbIpocTa Ha 26% u coctaBmia 492000 Teic. py0. YpoBeHb U3iepKEK CHU3WICS Ha 3,2
%. Ywucras npubbuib umeeT Oojee BbicOkui poct (165%) mo cpaBHEeHUIO C
npuObLIBI0 OT OCHOBHOUM nestenbHOCTH (140%). ITo mToram 2019 roma ypoBeHb
PEHTAa0ETbHOCTU YUCTOM TPHUOBLIKM cocTaBua 8,9%, 4TO MPEBBICKUIIO aHAJOTUYHBIN
nmokazatenb 3a 2018 rox Ha 2,1%. Ilo3uTuBHOE BIMSHHE HA M3MEHEHHE OCHOBHBIX
nokasatesieid paboThl IPEANPUATHS 0Ka3aJlo 3aMeHa 000pyJOBaHUSI HA COBPEMEHHOE
BBICOKOTEXHOJIOTUYHOE, KOTOpoe coctosiock B 2017-2018 romax. Ilpumenenue
COBPEMEHHBIX TEXHOJIOTUH TO3BOJIUJIO CHU3UTh YPOBEHb 3aTpaT U TMOBBICUTH
MIPOU3BOAUTENILHOCTD TPYA.

B pamkax ctpateruu pocta pyKOBOJICTBO IUIAaHUPYET pa3BUBATh COOCTBEHHYIO
pOo3HMUHYIO ceTb. Ha mepBoM »3rame mnpeamnoJiaraercss OTKPBITHE Mara3uHOB B
Lentpansaom, JlenunckoM u OKTSIOpbCKOM paiioHax ropoja.

Bomnpock! k cutyanuu:

1. Ilepeuncnure dakTopbl OUZHEC-CPEIbI, MOMJIEKANINE JIE€TAJIbHOMY
uccienoBannio. KakumMu UCTOYHUKAMU UH(POPMAILIUK CIEAYET BOCIIOIb30BATHCS IS
W3YYEHHUS CPEABI?

2. Kakme w3mMeHeHus OyayT BHECEHBI B OPraHU3AIMOHHYIO CTPYKTYpPY
ynpasienus? [IpeacraBeTe OJ0K-CXeMy HOBOW CTPYKTYpBI YIpaBJieHUs], 000CHYHTE
11eJI€CO00Pa3HOCTh H3MEHEHUM.

3. KakoB anroputM (QOpMUPOBAaHHS YHUCTOM MNPUOBUIM, OCTAIOLIUIICS B
pacniopspkeHuu nipeAnpusitsi? KakoBbl HalTpaBiICHUS YBEIMUCHUS YUCTOW MPUOBLITN?
4. Kakwue 3aTparhl MOHECET OPraHU3aLIMS B CBSI3U C OTKPBHITUEM Mara3uHOB?

5. [lpeanioxute nporpaMMy oOy4eHHUs J1Jisi IEPCOHAJIa HOBBIX Mara3uHOB.

Chopmynupyiite o6oOmIarome BBIBOABI U NPEIJOKEHHUS IO CHUTYallud B
LEIIOM.
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HpI/I IMOATOTOBKE K 3aJaHUIO MOXXHO HCII0JIb30BATh HOPMATUBHO-MCTOJUYCCKHC
MaTCpHaJbl.

Cumyayuonnoe 3adanue 6:

Omnpra IlerpoBHa pemmna co3nath cBoil OusHec. OHa BBISICHWIIA, YTO OKOJIO
OJIHOTO U3 Y4eOHBIX 3aBEICHUN COBEPIIEHHO OTCYTCTBYIOT KaKHe-TMOO Kade miu
cTojioBbIE. B3sIB Kpenut B OaHKe, OHa pelinia OTKPBITh HEOOJBIIYIO 3aKyCOUYHYIO
HENoJan€Ky OT 3TOTO 3aBEACHMs, TaK Kak ObUIa yBEpeHa, YyTo JEN0 MOUIET XOpOoILo.
Tak " CIIy4usocs.

[Tonrona 3akycounast Onberu I[leTpoBHBI OJIB30BaJIaCh OTPOMHBIM CIIPOCOM, U 'y
He€ Bcerna ObuM KiaueHThl. Oubra IleTpoBHa npuHsia pemeHne pacupuTh OU3HEC.
[Tpu »TOM mpeamnosiaraioch U3MEHEHHE MEHIO: BKJIIOYEHHE IOJHOLICHHBIX 00€10B
crouMocThbio oT 300 py0., pupMEHHBIX 3aKyCOK CTOMMOCTBIO He 6oiee 50 pyo.

Onpra IletpoBHa uM3MeHWsIa MEHIO M Opocuiia BCe CBOOOJHBIE (DUHAHCOBBIC
cpelacTBa Ha HOBble 00enbl. Ho cmycTs mecsll oHa MOHsUIA, 4TO Jieja 3aKyCOYHOU
3aMETHO YXYAIIWINCh, OKYNaTelae CTallo Majo M MPOIYKTHI AJisi 00e10B OBICTPO
nopTuiuck 1 nponananu. Emé uepes nea mecsina Onbra [letpoBHa Oblila BHIHYX/I€HA
3aKpbITh CBOIO 3aKyCOUYHYIO.

Bomnpocs! k cutyanuu:

1. Kak Bbl onenHuBaere mnoaxon Oibru IleTpoBHBI K MNpeaBapUTEIHLHOMY
n3yuyeHuto peiaka? ChopMynupyiiTe OCHOBHYIO Mpo0OIeMy BO3HUKILEH CUTyallUH.

2. Kak MoxHO chopmynnpoBaTh Muccuto npeanpustis Onbru [leTrpoBHbI?

3. CoOTBETCTBOBAJIM JIM 3aIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpraHu3alun?

4. Kakue ¢akTtopbsl BHENIHEW Cpenbl IUIOXO mpoaHanu3upoBana Onbra
[TerpoBHa? Kakumu MHCTPYMEHTAMHU CTPAaTErn4ecKoro MEHEKMEHTA
1eJIeCO00pa3HO BOCIIOIB30BATHCS?

5. Kax 6»1 BBl mocoBeToBanu AeiictBoBaTh Onbre [lerposue? [Touemy?

Chopmymupyiite oOoOmaromye BHIBOABI W MPEIJIOKEHUS IO CHTyallud B

OCJIOM.

HpI/I IMOATOTOBKE K 3aJdHUIO0 MOKHO HCIIOJIb30BATh HOPMATHUBHO-MCTOANYCCKHC
MaTCpHUaJlbl.

Cumyayuonnoe 3adanue 7:

00O «Opdeit» sBageTcs HEOONBIIMM, HO NPUOBUILHBIM MPEINPUITHEM.
3aHuMaeTcs pO3HUYHON TOProBJIeH KOCMETHKHU U Map(oMepuu U 3aMHTEPECOBAHO B
cooctBeHHOM pazButuu. OO0 «Opdeit» nmomyumno B 2020 roxy 2150 thIC. pYO.
gucTOo puObLH . YacTh 3TOM MpUOBLTHN - 65% MIaHUPyeTCs HApPaBUTh B CO3IAHHE
U pa3BUTHE HOBOT'O HAaNpaBlieHUs] OM3HECA - CTPOUTEIHCTBO 3aTOPOAHBIX KOTTEIKEH.
OcranbpHple CpeACTBAa NPEAIONAaraeTcs IPUBIEYb 3a CYET BHEIIHUX 3a€MHBIX
MCTOYHUKOB (PMHAHCHUPOBAHMUSI.

Bomnpocs! k cutyanuu:
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1. Kakue QakTtopbl BHENIHE W BHYTPEHHEW Cpellbl JOJDKHBI  OBIThH
IPOAHATIM3UPOBAHBI?

2. IMoctpoiite OI0K-CXEMy OpPraHHU3alMOHHON CTPYKTYPHI YNPaBICHHUS HOBOTO
NPEANPUATHS U ONIPENEITUTE €€ THII.

3. Lenecoobpa3Ha m miaHupyemas nuBepcudukaims ousHeca?

4. Kakue W3MEHEHHsS HYXHO BHECTH B KOPIOPAaTUBHYIO CTPATErHIO
IUIAHUPYEMBIX U3MEHEHUI ?

5. Kakue BuAbI pUCKOB HEOOXOOMMO MHMHHUMHU3HpOBaTh U modemy? Kakue
METO/Ibl UCCIIEIOBAHUS 111 UBYUYEHUSI PUCKOB HY>KHO IPUMEHUTH?

Chopmynupyitite 0000mIaOMIKEe BBIBOABI W MPEIJIOKEHUS IO CHUTyallud B

OCJIOM.

HpI/I IMOATOTOBKE K 3a/IaHNI0O MOKHO HMCII0JIb30BaTh HOPMATUBHO-METOANYCCKUC
MaTCpHUaJibl.

Cumyayuonrnoe 3a0anue §:

OO0 «CTO-ABTOMOIKa» PacCIoOJIOXKEHA B COBPEMEHHOM YacTh Tropoja.
[Inomane momemenus — 150 kB.M., pacmnosnoxkeHo B 100 M oT TpaHCHOpPTHOM
MarucTpany.

PykoBoauTtenb opranu3aiu oOpaTui BHUMaHue Ha (YOPMUPOBAHKME HETATUBHBIX
TeHaeHIMi. Tak, yBeIMUMBAeTCS TEKydeCTh KaJpoOB, YBOJBHAIOTCSA MEXaHUKH,
MOMIIMKY, afMUHUCTpaTOpbl. Ha oO0ydeHne HOBHYKOB YXOJUT MHOTO BPEMEHH, B
TEYECHUE KOTOPOTO OHH BBIMOJHSIIOT CBOIO pabOTy HEKAueCTBEHHO. KIMEHTHI
HeZI0BOJIbHBI. OHM 4acTO MPOCAT YTO-TMO0 A0/1eIaTh, IEPEMBITh U T.I.

OO01ecTBO UMEET 3-X JIETHIOK UCTOPUIO Pa3BUTHS, XOPOUIYIO KIMEHTCKYIO 0a3y.
OnHako mpoOIeMbl ¢ Ka4eCTBOM MPEIOCTABISEMbIX YCIYT CHU3UIIN MTOTOK KIHMEHTOB.

PykoBoauTenb HE 3HAET, KaK yJepKaTh NEPCOHAT U KJIIMEHTOB KOMITAHHH.

Bomnpocs! k curyanuu:

1. Kakue KoauyecTBEHHbIE W KAYECTBEHHBIC METOJBI CJIEIYyeT MPUMEHUTH s

MIPOBEICHUS UCCIIEIOBAHUS CIIOKUBIICUCS CUTYyaIun?

2. KakuM »jieMeHTaM OpraHu3alMOHHON KYJbTYPHl JIOJDKHO OBITH YACJICHO
IIEPBOCTENIEHHOE BHUMAaHHUE?

3. B xakux opraHu3allMOHHBIX U3MEHEHUS HYKJIaeTCs cucteMa?

4. ITpesioxKnuTe KOMIUIEKC MEPOIIPUATHIN MO CHIXKEHUIO TEKYUYECTH KaJIPOB.

5.Kakue ¢QyHkmmum  meHemkmeHTa  ObUIM  HEAOCTATOYHO  A(D(PEKTUBHO
pean30BaHbBI?

Cdopmynupyiite 060011ar01I1E BHIBOABI U MPEJI0KEHUS IO CUTYaIlUU B 1IEJIOM.
[Ipy moATOTOBKE K 3aJaHUI0 MOYKHO HCIIOJIb30BaTh HOPMATHUBHO-METOINYECKUC
MaTepHabl.

CumyayuonHnoe 3a0anue 9:
AO «YiotHbii gom» (GyHKIHOHUpPYEeT Ha pbiHKe ¢ 2012 roma. [Ipemnpusitue

3dHUMACTCA IIPOU3BOACTBOM OTACIIOYHBIX MATCPHUATIOB, a TaKXKC ONTOBOM H
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PO3HMYHOM TOPTOBJIEM OTJAEJIOYHBIMH MaTepuaniamMu, OBITOBOM XUMHEH U
KOCMETUYECKMMH  ToBapamH.  MarepuanbHO-TeXHUYECKass  0a3a  BKJIIOYAeT
IIPOU3BOJICTBEHHBIE IMOMEUIEHUS, CKJIAJACKOE XO3IiCTBO, CyNEpMapKeT, CEThb
PO3HUYHBIX Mara3uHOB, TPAHCIIOPTHBIE CPEACTBA.

Crpykrypa noptdens BUAOB JEATEIbHOCTH BKIIOYAET:

1. mpon3BOACTBO OTAEIOYHBIX MaTepranos - 20%;

2. po3HUYHAsE TOProBisA (CymepMapKeT) OTIAEIOYHBIMH U CTPOUTEIbHBIMU
Matepuanamu - 30%;

3. YCIyTH MO OTJENKE MOMEIICHUN «IoJ1 Kitouw» - 20%:;

4. ontoBast TOProBiia OBITOBOM XMMHEH U mnaprOMEpPHO-KOCMETUYECKUMHU
ToBapamu- 15%;

5. po3HuUYHas TOProBiisi (CeTh Mara3uHoB) TOBapaMU OBITOBOM XHUMHUHU U
napproMepHO-KOCMETHYECKUMHU ToBapamu- 15%.

Peanuzyercs JUHENHO-(QYHKIIMOHAIbHBIN MOJIXO0/1 K MOCTPOEHUIO
OpraHU3allMOHHON CTPYKTYpbl YIpaBJI€HUS, COBET JUPEKTOPOB BKIIOYaET 3
YeJIOBEKa.

B nocneanee Bpemsi HaOdrofaeTcs 3aMeUICHHE DPAa3BUTHS OpraHU3alldd, YTO
MPOSIBJISIETCS. B COKpAaIlleHMH OOBEMOB TMPOJIaX IO BCEM  HAMPaBICHUSM
nestesnibHOCTH. COOTBETCTBEHHO CHMIKAeTCsl MOTOK mpuObuid. Hambomnpiive norepu
IpoAaX U NPUOBLTN B MPOU3BOJACTBEHHOM CETMEHTE.

Bompocs! k cutyanuu:

1. IlpeyioxuTe HapaBIIEHUs] PECTPYKTYPHU3ALMH IEATEIbHOCTH OPraHU3alUu.

2. Hy)kHO 1M BHOCUTb W3MEHEHUS B OpPraHU3aIlMOHHO-TIPABOBYIO (HopMy
npeanpustus? OOocHyHTe 11e71eco00pa3HOCTh  (HEleIeco00pa3HOCTh)  TaKHUX
W3MEHEHU.

3. Hy»Ha nu peopranu3anusi NpeaANpUsITHS B CIOKUBIINXCS YCIOBUAX ?

4. Onpenenute CTENEHb CHHEPTH3Ma U BIMSHKE 3TOr0 (haKTopa Ha BO3MOKHOCTD
W3MEHEHHS CTPYKTYpPbl OpraHU3alHH.

5. Kakue u3MeHeHus NOKHBI ObITh BHECEHBI B KOPIOPATHUBHYIO CTPATErHIO U
noyemy?

Chopmynupyiite 060011at011IM€e BHIBOABI U TPEAJIOKEHHS MO CUTYaIUHU B IIETIOM.

HpI/I MMOATOTOBKEC K 3a/JaHUI0 MOYKHO HCIIOJIb30BATH HOPMATUBHO-MCTOANYCCKUC MATCPUAJIbI

Cumyayuonnoe 3adanuel 0):

AxkunonepHoe oOmectBo «CayHT» paboTaeT Ha pBIHKE 5 JeT. 3aHuMaeTcs
MIOCTAaBKOW aBTO3almvyacTeld Ha PEerHOHAIBLHOM PBIHKE. 3a rojbl pabOThl OpraHu3alus
yKpenuia CBOM PhIHOYHbIE TO3UINH, CPOPMUpPOBaja yCTONUMBBIN KPYT KIMEHTOB. B
HOCJIEAHUNA TOJl CHU3HWICS MOTOK KJIMEHTOB U O00BEMBI MPOJaXK M3-3a MOSIBICHUS HA
pbIHKE KOHKypeHTa. AHanu3 pbiHKa mnokaszan, uto AO «CayHT» TpoOUTphIBacT B
LIEHOBOM KOHKYPEHIIMH: Y KOHKYPEHTa LIEHbI Ha aBTO3alM4acTy B 1,5 paza Huxe.

Bomnpocs! k cutyanuu:

1. [Ipu Kakux ycJOBHSIX MOXHO 3(P(GEKTHBHO MPUMEHSATH CTPATErHIO LIEHOBOU
KOHKypeHIUU?
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2. KakumMu MHCTpYMEHTaMH CTPATETHUYECKOTO aHAJIM3a CIIEYeT BOCIIOJIb30BaThCs
JUTSE OTICHKH CJIO>KHMBILICHCS] PHIHOYHOM CUTyaruu?

3. Kakyto cuctemy Mep HEOOXOIMMO peain30BaTh, YTOObI COXPAHUTH PHIHOUYHYIO
MO3UIINIO?

4. KakoBo B JaHHON cuTyaluu OyJeT BIUSHUE JUYHOCTHBIX OLEHOK
PYKOBOAMTENSA, Cpeabl MPUHATHS pelIeHUs, HHQOPMAIMOHHBIX OTpaHUYCHUH,
MOBEIEHYECKUX OTPaHMYCHUIN Ha MPOIIecC MPUHATHUS YIPABICHYECKUX PEIICHUI?

5.KakoBa Oyzner OTBETCTBEHHOCTh B  Cily4yae MPUHATUS  HEBEPHOTIO,
HENPOAYMaHHOTO, HEOOOCHOBAHHOTO ympaBieHdeckoro pemerus? K kakum
MOCIIEACTBHSIM 3TO MOYKET MTPUBECTH?

Cdopmynupyiite 0060011ar01I1E BHIBOABI U MPEJIOKEHUS IO CUTYaIlUU B LIEJIOM.

HpI/I INOATOTOBKE K 3aJaHUIO MOXHO HCIIOJIBL30BaTb HOPMATUBHO-MCTOJHYCCKHC
MaTCpHUaJIbI.

Cumyayuonrnoe 3aoanue 11:

OTeuecTBEHHBIN NMPOU3BOAUTENL «ABTOBA3)» 03BYyUMII MIIaHBI CBOETO Pa3BUTHUS
1o 2023 roxpa. Ilpeanpusitue HaMepeHO 3aHATh MECTO JYUIIEr0 aBTONPOU3BOIUTENS
B Poccun. Takas uens ¢urypupyer B OnyOJUKOBAaHHOW CTpaTeruu pa3BUTHSL.
«ABTOBA3» HamepeH noBecTu Ao0Jit0 Mapku «Jlaga» Ha peiHKe cTpansl 10 20 %, a
HKCHOPTHBIE 00bEMBI YBETUUUTH A0 S0 %.

['maBHOe mpeumymiecTBo «ABTOBA3a» - yBepeHHble NMO3ULKU B OHOHKETHOM
cermeHTe. OHM JJOJKHBI IPOU3BOJUTH JEIIEBbIE aBTOMOOMIIA XOPOILIETO KaYeCTBa.

CrpaTervsi TEXHUYECKOTO pa3BUTUS MPEIyCMATPUBAET CO3JaHUE HAy4YHO-
TEXHUYECKOTO IIEHTPA W OMNBITHO-IPOMBIIUIEHHOTO IPOU3BOACTBA. 3a MPEAeIbl
«ABT0OBA3a»  OyayT  BBIBEJEHBl  CpEAHss  IITaMIIOBKa,  IPOU3BOACTBO
TEXHOJOTMYECKOr0 000pYI0BaHMsl, TPAHCIOPTHBIE KOMIIAHUU, COLIUAJIbHBIE OOBEKTHI
U HEMPO(HUIIbHBIE AaKTUBBHI.

PedopmupoBanue cuctembl 3aKynok 0azupyeTcsi Ha uHTerpanun «ABToBA3a» ¢
Renault-Nissan: co3nanue e1MHON 3aKyIIOYHON OpraHU3alliy .

«ABTOBA3» HamepeH pedopmMupoBarh CUCTEMY MNpPOAAX, OMUPAIOUIYIOCS Ha
KpynHeiyo B Poccun ToBaporpoBosiyto cetb. Ha 2021 roa coOcTBeHHast CETh
coctaBuT 10% Bcex TOProBuIX TOUEK, U OyaeT obecnieunBath 20% OOIIMX MPOJAK.

JIONOTHUTENBHO MPETYCMOTPEHO YBEIMYEHHE 3aTpaT Ha Pa3BUTHE MEPCOHAJIA B
yeThIpe pasza a0 0.3 mupa.py0. B roa k 2021 roxy.

Pacxompl Ha  peCcTpyKTypu3alMI0  MPOHU3BOACTBEHHBIX  IPOLIECCOB U
00opynoBaHus COCTaBAT 16 Mipa. pyOe.

B 2021 rony «ABT0BA3)» miaHupyeT HOCTHYL YPOBHS INPOU3BOIUTEIBHOCTU
TpyJa BeAYIIUX TTI00aTbHBIX aBTOMPOU3BOIUTEICH.

Bomnpocs! k cutyauuu:

1. Kakue mpoueccbl  OTHOCATCS K  ONEPATUBHOM W CTPATErMYECKOU

PECTPYKTYpHU3aLUU?
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2. OtpazsTcs JaM OPOLECChl PECTPYKTYpPHU3alUU MPOU3BOJICTBA, 3aKyNMOYHOU U
TOPrOBOM JEATEIBHOCTH Ha CTPYKTYpe yrpaBieHust «ABTOBA3a»?

3. K kakoMy THIy MOHO OTHECTH KOPIIOPAaTUBHYIO cTpaTeruto « ABToBA3a»?

4. Kak MOXHO  OXapakTepu3OBaTh  CUTyaldi0 (ONPENENIEHHOCTH  WIH
HEOIpEIeNIEHHOCTH ) pa3paboTKu cTpareruu pa3Butus «ABToBA3a» no 2023 roxa?

5. Kakne MeTopl COBpEMEHHOIO CTPATErMYeCKOr0 aHajan3a UCIOJIb30BAINCH MIPU
MPUHATHY CTPATETUUECKUX pelieHnil Ha «ABTOBA3e»?

Chopmymupyiite 06001ato1Ire BEIBOABI U IPEIJIOKESHHS IO CUTYaITUH B I[ETIOM.

[Ipy moAroToBKE K 3aJaHUI0 MOKHO HCIOJIb30BaTh HOPMATUBHO-METOJINYECKUE
MaTepHuabl.

Cumyayuonnoe 3a0anue 12:

Toprosoe npeanpustne «OpHOH» B APEHAOBAHHOM MOMEIICHUU OTKPHIBAECT
CHCIMANIM3UPOBAHHBIN MarazuH «KoHautepckoe ToBapbl». [ pEeKOHCTPYKUUHU U
OTAEIKU MOMENICHHS 3aKJIIOUYEH JOTOBOP C OJHOW M3 CTPOUTEIBHBIX OPraHU3allUi.
bbi1  00BSIBIEH KOHKYpPC Ha pPEKIAMHBIA CJIOTaH, KOTOPBIM Mpeanoaraioch
UCII0JIb30BaTh B paboOTe Mara3uHa.

[Ipn oxumaeMoM yBEJIMYEHMH OO0bEeMa TMPOAAK KOHJIUTEPCKUX TOBApPOB
KOMMEPYECKUN AUPEKTOP COCPEAOTOUYMSI BHUMaHHWE paOOTHUKOB CBOEH CITy>KObI Ha
BBITIOJIHEHUH YIIPABICHUECKUX (PYHKITHI.

Bompocs k cutyanuu:

1. Kakoif pexysiaMHBIM cjioraH MOTJM Obl Bbl MPEIJIOKUTH JJIsi  JAHHOTO
IpeanpUATA?

2. Kakne MeToabpl SKOHOMHUYECKOrO M CTPATETMYECKOTO aHAIM3a HYXKHO
IIPUMEHUTB IS AHAIN3a PHIHOYHOW CUTYAalNU?

3. C KaKuMU pHUCKAMU COMNPSIKEH MPOEKT PEKOHCTPYKIIMU MOMEIICHUS U KaKylO
CHUCTEMY MEp HEOOXO0IUMO pa3padoTaTh JJIsl UX CHUKEHUS?

4. Kakoro Tuma KOpPIOPAaTUBHOM CTPATETUH  CIEAYET MPHUACPKUBATHCA
PYKOBOJCTBY U IoyeMy?

5.Kakyio mnporpamMmy mOBBIIIEHUS KBadU(UKAIMK JUIsl  yIPABICHYECKUX
pPabOTHHUKOB BbI MOXETE NMPeokuTh? KakoBa cTpyKTypa 3Toi mporpaMmms?

Chopmynupyiite 060011at011IM€e BEIBOABI U TPEIJIOKEHHS 0 CUTYAI[UHU B IIETIOM.

[Ipu MOATOTOBKE K 3aAaHUIO MOKHO UCMOJb30BaTh HOPMATUBHO-METOIMUECKUE
MaTepUaIbl.

Cumyayuonnoe 3aoanue 13:

Vnpapmsitomas komnanus (YK) «39xkoHusa-AIIK Xomauar» (BopoHexckas
obsiacth) obOecrieunBaeT 3¢GPexkTuBHY0 padoTy xosauHra. OCyIIeCTBISET IMOJHOE
PYKOBOJICTBO  CEJBbXO3NPEANPUITUSIMU:  pa3paldaThIiBa€T CTPATErHIO  Pa3BUTHS,
MPOBOJUT TPOU3BOJCTBEHHYI0O M (uHAHCOBYIO mNONUTHKY. B crTpyktypy VYK
«9xoHuBa-AIIK Xomguur» Bxomar: OO0 «3OxoHuBaArpo» (Boponexckas
obmacte); OO0 «3koHuBa-Cemena», OO0 «3ammrtHoe» (Kypckas ob6aacts); OO0
«Cubupckas HuBa» (Bomoroackas o6macts); OOO «Kamyxkckas Hwusa», OOO
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«Capunckas HuBa» (Kamyxckas ob6nacts); OOO «CeBepHas Husa» (OpeHOypckas
obisacth); OO0 «Mexaypeune» (TroMeHcKas 001acTh).

YuuThiBasi ~ pa3BETBICHHYIO  CE€Th  TEPPUTOPUATBHBIX W OTPACIEBBIX
MOJpa3ieNieHui XOJIMHTa, CHCTeMa MEHEIKMEHTAa IIOCTPOEHA TO TPHUHITUITY
JBOMHOTO TMOJYMHEHHS: OINEPATUBHOE YIPABIECHUE MPEANPHUSTHEM OCYIIECTBISET
PETHMOHATBHBIN WM WCTOJHUTEIBHBIA JTUPEKTOp, a Mo NpodeccCHoHATbLHBIM
BOIIPOCAM  COTPYAHWKHA  TIOMYUHSIOTCS ~ COOTBETCTBYIOIIEMY  OTPACICBOMY

PYKOBOJIUTEIIIO.
VYopasndoomas KOMIAaHHWS OXBaTbIBACT pPAa3IMUYHblEe CQEPbl IEATEIbHOCTH:
IIPOU3BOJICTBEHHYIO, MHBECTULMOHHYIO, (pMHAHCOBO-3KOHOMHUYECKYIO,

IOPUIUYECKYI0, MEXIYHAPOIHYI0, a Takke chepy MHPOPMAILIMOHHBIX TEXHOJIOTHHN U
yIpaBJieHUs nepcoHaioM. CrieruanucThl yIpaBIOMENR KOMIIAHUM UMEIOT BBICOKUI
YpPOBEHb MPO(ECCHOHANBHON MOATOTOBKM B 00JacTH arpoOu3Heca, yIpaBieHUS U
HYKOHOMUKHU. PerynspHo moBbIIAIOT CBOIO KBaJTU(UKAIIHIO.

[lIredan [dropp, TrIaBHBIM YYaCTHUK M YIPABISIOUIUNA TUPEKTOP T€PMAHCKOIO
XOJIIUHIAa POCCUMCKOM rpynnbl komnaHuid « 9koHuBay, 3aHuMaromencs MOJI0OYHBIM
MPOU3BOJICTBOM B Poccuu, mostyuuns nepByro «IpeMuto cpeanero ousneca Hemerko-
Poccuiickoro SKOHOMHYECKOTO COM03a» 3a O0CO0bIe JOCTHXEHUus B cdepe
MPEANPUHUMATENBCTBA B PAMKAX JIBYyCTOPOHHETO 3KOHOMUYECKOTO COTPYAHUYECTBA.

Bomnpocs! k cutyanuu:

l. [losgscHuTE METOAMKY MOCTPOCHUA IPOTHO30B HAYYHO-TEXHUYECKOTO H
COLMAJIbHO-DKOHOMUYECKOT0 Pa3BUTHUS PETMOHA, OTPACIIEBBIX IIPOTHO30B.

2. 3noxute CymIHOCTb, NOPSAOK CO3JaHMsl, TPEUMYLIECTBA M HENOCTATKU
XOJIIMHIOBOY KOMITAHHH.

3. Packpoiite coaep:KaHuE METOAOB, HCIOJIb3YEMBIX IIPH AHAIMTUYECKOM
HCCIICIOBAHUM MAKPOOKPYKEHUSI M MHKPOOKDPY>KE€HHS, PBIHKOB, CErMEHTalluU
KJIMEHTOB.

4. Tosicaute posb nuanocty [lltedana J{roppa B opranuzamnuu (YK) «3xoHuga-
ATIK Xonauur» u (hakTophl, OMPEAEIISIONINE €To MOBEICHNUE.

5. Packporite coaepkaHue KpUTEpUAIIbHON OCHOBBI IIOBEJACHUS YEIOBEKA.

Chopmymupyiite 06001matonre BEIBOABI U MPEIIOKESHHS 0 CUTYaITUH B IIETIOM.

[Ipr moOAroTOBKE K 3aJaHUI0 MOXHO MCIIOJb30BaTh HOPMATHBHO-METOIUYECKUE
MaTepuabl.

Cumyayuonnoe 3a0anue 14.:

Komnanusa «CompaqComputerCorporation» Obuta ocHoBaHa B 1982 r. IlepBbiM
€€ NPOAYKTOM CTal IOPTATUBHBIM NEPCOHANBHBIM KOMIIBIOTED, HPUTOAHBIN JIS
WCIIOJIBb30BaHUsl BCEX CYLIECTBOBABIIMX HA TOT MOMEHT mnporpamMm s [BM-
COBMECTUMBIX KOMITbIOTEPOB.

HoBas komnaHus cienajia CTaBKy Ha NEPCOHAJIbHBIE KOMIIBIOTEPHI, NEpelia OT
MUHU- K MHUKPOKOMIBIOTEpAaM. OTO MO3BOJWJIO YBEJIMYUTH JOXOJ KOMIIAHUU 32
nepBbid rox cymectsoBanus ¢ 30 no 111,2 muH. mom.
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Kommnanust Havana pabotry B Poccun M 3a KOpOTKHMI CpOK J100MJIaCh BBICOKHX
pesyabTaTtoB. Compaq mocraBujia mnepen coOoM 3amady: cTaTh BEAYLIUM
IIPOU3BOJIUTEIIEM MTEPCOHAIBHBIX KOMIIBIOTEPOB B MUpPE, BBIILIA HA IIEPBOE MECTO HA
PBIHKE U € T€X MOp, HU pa3y HE YCTYIUB JIMJAEPCTBA, 3aHsana 13 % MHpPOBOro phIHKA
MEePCOHAIBHBIX KOMIbIOTEpOB. Compaq TECHO B3aUMOJCUCTBYET C JPYyTHUMU
BEYyIIUMH TIPOW3BOJUTEISIMA aMMapaTHOTO U TMPOTPAMMHOTO OOECICYCHUS IS
CO37IaHUs TJIOOATBHBIX PEIICHUN U COOIOICHHUS TPOMBIIIUICHHBIX CTaHIapPTOB.

VYenexy Compaq, a TakXke €€ CTAaHOBJICHUIO KAaK KOMIIBIOTEPHON KOMIIaHHH,
npeaiaralonieli  3aKOHYeHHbIE  MH(POPMAIMOHHBIE  pEIIeHUs, BO  MHOTOM
CIIOCOOCTBOBAJIM yAa4HbIE MPUOOPETCHUS TMOCIEIHUX JIET, B YACTHOCTH, KOMITAHUU
«ThomasConradNetworth», «Microcom» u «Tandemy». Ilocie oOBemMHEHMS C
koproparueir «DECy» ob6opot cocrabmn 37,6 Miap. A0, YTO JajJ0 BO3MOKHOCTh
oOHoBieHHOW Compaq YBEPEHHO 3aHSATh BTOPYIO CTPOYKY B PEUTHHIE MHUPOBBIX
KOMITBIOTEPHBIX KOMITAHUH.

[Hens Compaq cOCTOMT B TOM, YTOOBI TOMOYL KOMIAHUSAM JOOUTHCA ycIiexa B
HOBOM  VHTEpHET-O3KOHOMHKE, TO3BOJISIFOIIECH  OPraHu30BaTh  JJIEKTPOHHYIO
KOMMEpPIIMIO HAa MaKCHMMajbHO BBICOKOM YpOBHE; H0OHUThCS OecrnepeOoiHoro
00CITy’KUBaHUS 3aKA3YMKOB C MOMOIIBI0O KOMIIBIOTEPHBIX MPOIYKTOB U TEXHOJIOTHIA.
Y Compaq ecTh MONHBIM CHEKTP MPOAYKIUU AJIsI KOPHOPATUBHOTO PBIHKA, BKIIKOYAs
auHun npoaykToB «Tandem» u «Digitaly, npennararommx 3aKOHUYEHHOE pEIICHUE.
Compaq crasa nepBod B MHUpPE KOMIIAHWEH, MpojaBlied 3MJIH CEPBEPOB,
COOTBETCTBYIOIIMX OTPACJIEBBIM CTaHAapTam, 4to Oomwiine, yem y IBM, HP u Dell
BMECTE B3IThIX. Te€M HE MEHee, KOMIAaHUsA CTOJIKHYJach C KpaillHE 3KECTKOM
KOHKYpEHI[MEH Ha POCCHUHCKOM pBIHKE, clielu(uKa KOTOPOTrO COCTOMT B MPOJaxKe
TEXHUKU IO OYEHb HU3KHUM IleHaM. HecMmoTps Ha To, uTO mpemsaraemas B Poccuu
NpPOAYKIMs UMeeT 0o0Jieeé HU3KOE KauyeCTBO, y OTEYECTBEHHBIX KOMIIAHUN €CTh
MPEUMYIIECTBO B BHUJE ONEPATUBHON TEXHUYECKOW TMOJJAEPKKA U 3aMEHBI
HEUCTPABHBIX KOMIUIEKTYIONIMX Ha MecTe, mo3toMy Compaq Kak MPOU3BOAUTENH C
0oJiee BBICOKUM YPOBHEM 1I€H HE MOKET KOHKYPUPOBATH C HUMU Ha PABHBIX.

B cBsi3u ¢ 3TUM KOMMaHUS OPUEHTUPYETCS HAa KOPIOPATUBHBIX KIUEHTOB, IJIS
KOTOPBIX Ha TIEPBOM MECTE€ CTOSIT BbICOKHE TexHonoruu. Compaq MOpPOBOIUT
CEMUHAPBI JIJIsl MAPTHEPOB M KIHMEHTOB, MPE3CHTAIMM HOBBIX MPOJIYKTOB C LEJBIO
MPOJIBUKEHUSI Pa3pabOTOK Ha OCBAMBAE€MbIE PBIHKH, BCEBO3MOXKHbBIEC IOy JIJIsI
MPUBJICYECHUS] TTOTEHIIUAIBHBIX KJIHUEHTOB, MEHSET MPOAYKTOBYIO JIMHEHUKY KaxKIble
TPU-YETBIPE MeECSla, YTO JEJaeT €€ NPUBIEKATENbHON MJi1 COBPEMEHHOTO
noTpeOuTeNs.

Bomnpocs! k cutyanuu:

1. Kakue meroawl cieayeT NPUMEHUTh [JIs aHaluM3a CTPYKTYpbl OTpacid U
OIICHKH €€ MPUObLUTHHOCTH?

2. O0bsicHUTE, KaKue TPYAHOCTU BCTpeTuiia kommaHus «Compaqy» MpU BBIXOJE
Ha POCCHUMCKUU PBIHOK.

3. Kakuie KOHKYypEeHTHbIE IPEUMYILECTBA UMEET KOMIIaHUA?

4. JlaitTe XapaKTEpUCTUKY ACCOPTUMEHTHOMN MOJIUTUKA KOMIIAHUH.
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5. Kakue criocoObl cTUMYJTMPOBaHUs CObITA TPUMEHSET KOMITAHUsA?

Chopmynupyiite 06001ar0111Me BEIBOABI U TPEIJIOKEHHS M0 CUTYaI[UHU B LIETIOM.

[Ipyn moAroTOBKE K 3aJaHUI0 MOKHO HMCIOJIb30BaTh HOPMATUBHO-METOJANYECKUE
MaTepuabl.

Cumyayuonnoe 3adanue 15:

Maraszunbsl OOO «2nba0pago» OTKPBITH BO Bcex ropojax Poccun. « dnbaopaao»
Bxoaut B TOII-5 pureiinepoB ObITOBOI TeXHUKH U AnekTpoHukd B EBpone u B TOII-
10 B Mmupe.

CrpaTternueckoe MapTHEPCTBO v BEIYLIUMHU MEKTyHAPOIHBIMU
MIPOU3BOJIUTEIISIMU TTO3BOJISIET KJIMEHTaM «DJIbI0PaJ0» B YKCIE MEPBLIX Y3HABATH O
BIICUATJISIIONIMX WHHOBAIMAX M TOJy4aTh SKCKIIIO3MBHbIE HOBHHKHU. KoMmaHus
«7B0pa/I0» TOTOBUT IMOJHOIEHHBIEC PEIICHUS I KJIMEHTOB B MarasuHe U IOCIe
nokynku. «HiTechnic» - cepBucHOe HampaBieHUE «NIbIOPan0o». ITO KpyHHEHas
B Poccuu nmpodeccruoHanbHas cepBUCHas KOMITaHUS, KOTOpas IIpeCTaBlieHa 1o BCei
CTpaHE M OCYIIECTBIISICT YCTAHOBKY, MOJKIIOUYEHUE, HACTPONKY U PEMOHT OBITOBOU
TEXHUKU M DJICKTPOHUKH JTH000H clokHOCTH. bojee 15 Thicsd COTpyAHMKOB CeTH
MOMOTAal0T TOKYIATENIsIM BOCIOJb30BaThCA BCEMH IPEUMYILIECTBAMU TOBApPOB
BEJyIUX OpEHJOB, OMUPAsICh HAa COOCTBEHHBIM OMBIT M JY4YIIWE PO3HUYHBIC
TE€XHOJIOTHUHU.

B marazunax OOO «Dmb1opano» KIUEHTHI MPEAbSIBISIOT BBICOKHE TPEOOBAHUS
K IMOBEJICHUIO TIEpCOHANIa TMpU OOCTY>KUBAaHUH, IOCKOJIbKY TOBap JOCTaTOYHO
JOPOTOCTOSIMI ¥ TpeOyeT MNpOPECCHOHAIBHOIO  MOAXO0Ja CO  CTOPOHBI
KOHCYJIbTAaHTOB. [10ATOMY MEHEIKephl MO Mpoja)kaM U MPOJABIIbI - KOHCYJIbTAHThI
JIOJKHBI UMETh BCE HEOOXOJMMBbIC HABBIKM OOCTY>KMBaHMSI M 3HAHUS MO TOBapy U
yCIIyram, 9ToObI OBITh TTOJTHOCTHIO KOMIIETEHTHBIMHE TPU BCTPEYE C KIIMEHTOM.

Bomnpocsl k cutyanuu:

1. Yto cobo¥i mpeAcTaBisieT COLMAIbHO-OPUEHTHpPOBaHHAs KommaHus? B uem
3aKJII0YAETCs COLMaIbHAsA U ATUYECKAasi OTBETCTBEHHOCTb PYKOBOJUTENS 3a IPUHSTHIE
perieHus?

2. Kakoit Mozenu pbIHOYHON oOpueHTanuu (0Opas3Ibl MOBEACHHS) POCCHUHUCKHX
npeanpuaTui npuaepxkusaercs komnanus OO0 «Dapaopano»?

3. Kakoro Tuna crpateruu npuaep;KkMBaeTCsa KOMIAHUS U Iouemy?

4. KakoBbl OCOOCHHOCTH YNIPABJICHHUS TIEPCOHAIOM B KPYITHOH TOPrOBOM
KOMMaHuu?

5. HazoBuTe OCHOBHBIE METO/IbI YIpaBjIeHUsI epcoHanoM. KakoBbl 0cOOEHHOCTH
WX IPUMEHEHHS B TOPTOBBIX OpraHU3aIusix?

Chopmynupyitte 0000111ar01I1E BBIBOABI U MPEJIOKEHUS IO CUTYaIlUHU B LIEJIOM.

[Ipyn moAroToBKE K 3aJaHUI0 MOXKHO HMCIOJIb30BaTh HOPMAaTUBHO-METOJAMYECKUE
MaTepuaIbl.

Cumyayuonrnoe 3a0anue 16:
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AO «Harypnpoaykt» ycnemHo (yHKIMOHHpyeT Ha pbiHke ¢ 2011 ropa,
3aHUMAsICh MPOU3BOJICTBOM M COBITOM MOJIOYHOM MPOAYKIMH. 3a MOCIEIHUE TOMbI,
UCIIOJB3YSICh  BO3MOXHOCTHM  HMMIIOPTO3aMEUICHHUS, KOMIIAHUSI  CYILECTBEHHO
YBEIUYHMIIO MACIITA0Bl JCATEIHHOCTU. POCT KOHKYPEHIIMM Ha PBIHKE OO0YCIOBUI
npoOiemMbl  cOBITa TOTOBOM mpoaykmuwu. Ha3spena HEOOXOIUMOCTh CO3IaHUS
COOCTBEHHOW MAapKETUHIOBOM CIy>KObl. Ha MOMKHOCTE HaYallbHMKA OT/eNa
MapKeTUHTa Ha3HA4YeH HOBBIM crhernuanuct. g ycmemHoro (QyHKIIMOHUPOBAHUS
bupmMBl eMy HEOOXOAUMO pa3paboTaTh TUIAH TMOBBIMICHUS KOHKYPEHTOCTIOCOOHOCTH
OpraHu3alMH.

Bomnpocsl k curyanuu:

1. Kakue MeToapl aHaiu3a BHEIIHEHM UM BHYTPEHHEH Cpeabl HEO0O0XO0IUMO
MPUMEHUTH JIJISI OLICHKW PHIHOYHOW CUTYalUU?

2. Kakue (akToppl  WTPAlOT  KJIOYEBYKD  pOJdb B  TOBBIIICHUH
KOHKYPEHTOCHOCOOHOCTH (prpMBbI?

3. Kakue BU/IbI KOHKYPEHTHBIX CTPATETMH MOYXKHO MCITOJIb30BaTh?

4. Kakue 3aTpaThl IIOHECET OpraHu3alus B CBSI3M C CO3JaHHE HOBOIO
noApaszaeineHus?

5. Kakue permaMeHThl HEOOXOAUMO paszpaborarh isi (PYHKIIMOHUPOBAHMS
HOBOT'O MOJIpa3/ieJICHHs?

Chopmynupyiite 00001Iar0MKe BBIBOABI W MPEIIOKEHUS II0 CHUTyallud B
L[EJIOM.

[Ipy moAroTOBKE K 3aJJaHUI0 MOKHO HCIIOJIb30BaTh HOPMATUBHO-METOIUYECKUE
MaTepuabl.

Cumyayuonnoe 3a0anue 17:

000 «Dddexr» mnpencraBieHo Ha pbiHKEe Oosiee 6 ner. OCHOBHOW BHUJ
JEATEeIIbHOCTH — 3TO MPOU3BOJICTBO U PEATU3AIINIO KOKAHBIX U3ICIIHMA.

3a nocnennue aBa rojga B OO0 «D¢heKT» CIoKUIUCh HETATUBHBIC TCHACHIIUN:

- CHIOKEHHE 00HEMOB ITPOU3BOJICTBA U COBITA MPOTYKIIHH;

- POCT MaTepHUaJIbHBIX 3aTPaT B CBSI3HU C YBEJIMYCHUEM IICH Ha ChIPHE;

- CHIDKEHHE Ka4ueCcTBa MPOAYKIIUH;

- CHIDKEHUE TTPOM3BOIUTEIIBHOCTH TPYy/Ia.

Tak, 3a Ba mOCIEAHUX ToJla 00BEMBI ITPOU3BOJICTBA COKpAaTWINUCh B 1,5 pasa, a
MOTOK YHCTBHIA mpuOblIM — 2 pasza. Kak cneactBue, yXyaIumiaoch (UHAHCOBOE
MOJIOKEHUE TIPeAnpUsiTUs. ABTOHOMHUS COKpaTuiiach A0 45%, Tekyiasi TMKBUIHOCTh
HE COOTBETCTBYET PEKOMEHIYEMbIM 3HAYCHMSM, BO3pPOCIIHU PHUCKH
HEIJIATEKECIIOCOOHOCTH.

Bomnpocs! k cutyanuu:

1. Kakue wmeToAbl SKOHOMHYECKOIO U CTPATETMUYECKOTO aHajdu3a HY>KHO
MPUMEHUTH JIJIS BBISBIICHUSI CIIOKHUBIIHXCS MTPoOIieM?

2. Kakwue opranu3zaliioHHbIE U3MEHEHUSI HEOOXOUMO OCYIIIECTBUTh KOMIIAHUN?

3. Ilpennoxkute crocoObl YyIy4IIEHHUS SKOHOMHUYECKOr0o M (HUHAHCOBOTO
MOJI0KEHHUS KOMITAaHUH?
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4. Kak moOBBICUTH NPOU3BOJUTEIBHOCTh Tpyla paOoTHUKOB? Kakue MeTo[bl
CTUMYJIUPOBaHUA 3 (PEKTUBHBI B YCIOBUSIX KpU3uca?

5. Hyxnaercda JIn B KOPPEKTUPOBKE cTpaTerusi pa3zButus komnanuu? Kakwue
U3MEHEHHUs1 He0OXOJUMBI U TToueMy?

Chopmymupyiite 06001matonIye BEIBOABI U MIPETIOKEHHS 0 CUTYaITUH B TIETIOM.

[Tpu moAroToBKE K 3a/aHHI0 MOKHO HCIOJB30BaTh HOPMATUBHO-METOIMYECKHE
MaTepuasbl.

Cumyayuonnoe 3a0anue 18:

HNranbsHCKUM NOpeAnpUHAMATENb IUIAHUPYET OTKPBITH CETh IHLUEPUNA B
pasznuuHbix ropogax Poccuiickoit ®enepanuu. B 2020 roay 10KHBI ObITh OTKPBITHI
nBa pecropaHa B Mockse. llpuriamennas cTpouTenbHas KOMIIAHHS JOJDKHA
3aBepIINTh OTAEHKY 3aaHuil B (peBpane 2020 roma. IlepBbie MOCETUTENH HOJKHBI
nonpoOoOBaTh UTATBIHCKYIO MUIlIY B KOHIIE anpens 2020 roga. B kaxaoM pecropane
npeanojaraercs oociay uth 10 100 moceTuTeneil 0JHOBPEMEHHO, YTO MO pacyeTam
noTpedyeT (s OJHOW muIllllepuu) 6 MoBapoB, 6 TOMOIIHUKOB TMOBAapoOB, 15
odurmanToB, 4 6apmenoB, 10 BcmoMmorarenbHbX padounx. [Ipu sToM ympaBieHue
KoOMIaHuel OyaeT 6a3upoBaTbCs Ha CUCTEME €BPONEUCKUX MPUHIUIIOB yIPaBICHHUS.
Bce Tom-meHemxkepsl OynyT npuriameHsl w3 Wramum s nojaepiKaHus
HAllMOHAJIBHOT'O KOJIOPUTA.

Bompocs k cutyanuu:

1. Kak wuTanbsHCKHI NpearpuHUMATE]b MOXET PEeIUTh MNpodieMy HaiMma
nepcoHana? C KakuMH TPYAHOCTSIMH OH MOXET CTOJIKHYTHCS?

2. Kak B mpouecce ynpaBiIeHHs] IIEPCOHATIOM CIEAYET YYUTHIBATh COLIMAJIBHBIE,
THUYECKHE, KOHPECCHOHANbHBIE U KYJBbTypHBbIEC pa3nuuus? K kakuMm nociencTBusm
MOKET 3aHMKEHHAs! TOJIEPAHTHOCTD K 3TUM Pa3InyusiM?

3. Kakme MeTonpl ympaBlieHHs LENecO00pa3HO NPHUMEHSATh Ha CTaauu
3apoXKaeHus OusHeca?

4. Kak opraHu3oBaTh MHTETPALMIO HOBBIX COTPYJHHUKOB B KOMIIAHUIO, KOTOpAas
TOJIbKO HaUYWHAaeT paboTaTh?

5. Kak opranuzoBarh mnepBUuYHBI 0TOOp KaHaumaroB? Ha kakue MeTojbl
cienyeT  oOpaTUTh  BHUMaHuhe Mpu  BbIOOpE  MOBAapoOB,  O(PHUIIMAHTOB,
BCIIOMOTATEJIbHOIO MepcoHaa?

Chopmynupyiite 060011at011IMe BHIBOABI U TPEJIOKEHHS M0 CUTYaIUHU B IIETIOM.

[Ip1 mOArOTOBKE K 3aJaHUIO MOYKHO HMCIIOJIB30BATH HOPMATHBHO-METOJANYECKUE
MaTepraIbl.

Cumyayuonnoe 3a0anue 19:

MocKOBCKasi KOMMaHUsS MO MPOU3BOJCTBY TOBAapOB OBITOBOM XUMHUU IS
pacIIMpeHus ppIHKOB COBITAa OTKpHLIA B T. Bonoraa dhunuan. HazHaueHHBIN TOTOBHOM
KOMITAaHHEW PYyKOBOAMTEINb CO3/laBall (puiiMan «C 4ucToro jucra». Yepes nBa ropa
JAHHBIA TPOEKT HE TOJIBKO HE BBINIET HA 3aJaHHBIM YPOBEHb KIIFOUEBBIX
noKasaTesield, HO M TOoKa3zaJl OTpHIlaTelibHyl0 AuHamMuky. Kpome toro, B ¢unuane
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ObLIa BBICOKOM TEKy4YeCTh NepcoHasna. L{eHbl Ha IpoaAyKINI0 KOMIIAHUM ObUIM BBIILIE
CpPEIHEPBIHOUHBIX. 3apaboTHas IulaTa COTPYAHUKOB HM3Kas. [lupextop ¢uimana
CChLIAJICA HA HEIOCTATOK MOMOIIM CO CTOPOHBI INIABHOTO O(prica M HE3HAUUTEIbHBIC
OIO/KETHBIC CPE/ICTBA.

PykoBOICTBO TOJOBHOM OpraHu3alMy MOCTAaBUJIO TMEpea IUPEKTOpOoM duinaa
3aJauy: YBEJIMIUTH 0ObEMBI NPOJIaXK U BHINTH Ha MJIAHOBBIE MMOKA3aTENIU MPUOBLIH.

Bomnpocs! k curyanuu:

1. Kakye mpu4uHbI MOTJIM MOPOAMTH JAHHYIO MPOOJEMY U C MOMOUIbIO KaKHX
METOJ0B MOXHO MPOBECTHU €€ AUATHOCTUKY ?

2. Kakumu MeTrofamMu CTpaTErMuecKoro aHajau3a MOXKHO M3Y4YUTh OM3HEC-Cpedy
¢unmana? KakoBbl 11eJ1d CTpaTErMuecKoro aHanuza?

3. [Touemy npojaxu NpoayKUuH KoMmmaHnuu B MockBe 1 MoOCKOBCKO#l obsiactu
MPUHOCST NMPUOBLIb, a B T. Bonorga — yobITOK?

4. Kak onTMMHU3UpPOBATh CUCTEMY KOMMYHHUKAIMA MEXAY TOJOBHOM KOMIAHUEU
u ¢punuanom?

5. IIpeasioxkuTe cUCTEMY MEp IO YBEIUYEHHUIO ITPOJIaX NPOLYKIUN KOMITAHHS.

ChopmynupyiiTe 06001Iar0MINE BBIBOIBI U MIPEIOKECHHS IO CUTYaI[UH B 1IEJIOM.

[Ipy nOArOTOBKE K 3aIaHUIO MOKHO MCIOJIb30BaTh HOPMAaTUBHO-METOIUYECKHE
MaTepHaIbl.

Cumyayuonnoe 3adarnue 20:

B Komnanuu, umeromein ¢uinanbHyto crpykrtypy, CosetoMm JlupekTopos
OPUHATO pEIIEHUE O PEopraHu3ali KOMIIAHWM, 3aKpbiBaeTcss | Quuuan u3 6
UMEIOLINXCSA, HO O(HUIMAIbHOE YTBEP)KIECHHE COOCTBEHHHKOM BO3MOXHO TOJIBKO
1OCJIe MPOBEACHUS 3acelaHus JIUPEKTOPOB, KOTOPOE OXHUAATh eme 2 mecsiuna. B
OPUHATOM PEIICHUU COACPKHUTCS MyHKT O mepeBoje 85% COTpyIHUKOB (uinana
(mpumepuno 1500 denm.) ¢ wux corjacuss B CTPYKTypy JOpyrux (QuimanoB 1o
pesyibTaTaM HMX JeATeIbHOCTH, (B PUCKOBOW TPYyNIE COTPYIAHHUKH YTPABIISIONICH
KOMITaHUH, BCE MPOU3BOJICTBEHHbIE CITyKObI nepenatorca 100%). Y nepxxarb B TaiiHe
peopraHuzanyio A0 OQUUUATBLHOTO OMYOJIMKOBAaHUSA pPEIICHHs, HE YAaloCh.
[MostBUMMCH cityxu, 4To (UIMaN 3aKphIBAIOT, a COTPYAHUKOB OYyIyT COKpaIaTh.
[lepconan unmana, He 3Has O TOM, YTO OOJIBIIIMHCTBO U3 HUX XKJACT MPEI0KEHHUE O
IPOJOJDKEHUH COTPYAHUYECTBA, Hayadud cabOTUpOBaTh TEKYIIyl0 paboTy H
BBITIOJTHEHHE 33724 0 Tiepeiaye MPOSKTOB, MOTUBUPYS 3TO TEM, YTO BCE PaBHO BCEX
cokpatar. B To, uro ux He OyAyT cOKpamiarh, a MepeBeayT B Apyrue (puimaisl ¢
COXpaHEHHUEM YCIIOBUU TPyJa, 32 MCKIIOUEHHEM MECTOIMOJOXKEHHUsI padounux MeEcCT,
COTpYIHUKM He 3HatT. Curyanmuss 000OCTpseTcs TeM, 4YTO B MECTHOCTH, TIJIe
HaxoauTcs (puiman, mojroja Haszaa ObUT 3aKPBHIT (PUIMAl CTOPOHHEW KOMITaHHH,
CJIeI0BaTeNbHO, CBOOOIHBIX PabOYMX MECT KpalHe Mayio, U M3-3a BBICBOOOXKJICHUS
NepCOHaNia CTOPOHHEW KOMITAHUM 3apaboTHas TulaTa 3a KBAIM(PHUIIUPOBAHHBIA TPy
CYILIECTBEHHO CHHU3MJIACH.

Bomnpocs! k cutyanuu:
1. KakoBbI 11€1M ¥ 3Tanbl pECTPYKTypU3aALAN?
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2. Kakue pernieHusi He0OX0IMMO MPUHSTH JJI1 COXPAHEHUS LIEHHBIX KaJpOB?

3. OnpaBaHo Jid pelieHre O NePeBoie COTPYAHUKOB JIMOO CTOUT HAOpaTh HOBBIX
3a MEHBIIINUE JICHbIU?

4.K  KakuM  TOCHEACTBUSM  MOTYT  TPHBECTH  MPEANPUHUMACMbBIC
OpraHU3aIMOHHbIE U3MEHEHUS?

5.Kakyo cucreMy HEOOXOAMMO MPEUIOKUTHh JUIsI PEHICHUS MpOoOJIeMbl
CONPOTHBJIECHUS ITepeMeHam?

Chopmynupyiite 06001at01IMe BEIBOABI U TPEIJIOKEHHS 0 CUTYAITUH B IIEIOM.

[Tpy mOATOTOBKE K 3alaHUI0 MOXKHO HCIOJIh30BAaTh HOPMAaTHBHO-METOJAMYECKUE
MaTepuabl

Cumyayuonnoe 3a0anue 21:

AO «MonoyHuKk» 3aHUMaeTCs TMPOU3BOJICTBOM U PO3HUYHOW peam3alueit
MOJIOYHOM MPOAYKIHH. 3a TOCIETHUE JBA ToAa Y MPEANPUATAS CHU3UIHCH O0BEMBI
POJaX, YXYJIIIUIOCh SKOHOMHUYECKOE M (PUHAHCOBOE IIOJOKCHUE MPEATPUITHS
(BO3HMKJIM TPOOJEeMBl IO OIUIaTe O005A3aTeNbCTB IIepe]] KpeauTopamu), BO3pocia
TEKY4YEeCTh KaJpOB. AHAIIN3 BBISIBUJI CIEAYIONINE MPUYUHBI YXY/IICHUS CUTYaINH:

a) yCUJICHUE KOHKYPEHIIMU Ha PHIHKE;

0) yTpaTa KOHKYPEHTHBIX MO3UIIUH 10 IIEHE ¥ KaYECTBY MPOAYKIIUH;

B) Y30CTh ACCOPTUMEHTA;

r) Hed(PPEeKTUBHOE YIIPABJICHHUE ITEPCOHAIOM.

Bomnpocs! k cutyanuu:

1. KakoBa MeToIMKa TPOBEICHMSI aHAIN3a CUTYallud B OTPACIU U KOHKYPEHTHOU
cpenpl? Ilpm KakuX YCIOBHSX BO3MOXKHA peaNm3aliis CTPaTeTHH KOHKYPEHTHOTO
IPEUMYIIECTBA HA OCHOBE HU3KHUX M3CPIKEK?

2. OueHuTe 1ENECO00OpPa3HOCTh NUBEPCUPUKALNU ACSITEIFHOCTA MPEINPHITHS,
YYHUTHIBAS CIIOKHUBIIYIOCS CHTYaIUIO.

3. laiiTe XapakTEpUCTHKY MPOAYKTOBBIX M TPOLECCHBbIX HWHHOBanui. Kak
UCIIOJIb3YSl 3TU BUJIbI MHHOBAIMI MOXKHO TMPEIOTBPATUTH KPU3UC B OpraHU3alluu
(HOpMaIM30BaTh JUKBUIHOCTH U TUIATEKECTIOCOOHOCTH)?

4. TlepeuncnuTe HampaBieHUs aHAJIM3a KayecTBa YIMPABICHUS MEPCOHAIOM H
KPUTEPHUH €T0 OLICHKHU ?

Chopmynupyiite 06001at01IKe BEIBOABI U MTPEAJIOKEHHS M0 CUTYaIUH B IIETIOM.

[Ipy moAroToBKe K 3aJaHUI0 MOKHO HCIOJIb30BaTh HOPMATUBHO-METOJINYECKUE
MaTepUabl.

Cumyayuonnoe 3a0anue 22:

40 ner Moxaiickuii Moioko3aBoa (AO «3aBoja CTEPUIM30BAHHOTO MOJIOKA
«Moxalickuil») MOHOIOJIBHO MCIOJIb30BAJI OJIHY M3 CaMbIX «HOCTaJbIMUECKUX) IS
3HAYUTEIBLHON YacTu HaceseHusi Poccuu ToproBeix Mapok — «MoxkalCcKoe MOJIOKOY.

B 2008r. 3a momymsipHblii OpeHJ Hayanach jxkecTtokas OopbOa. OnuH U3
KPYIHEWUIIINX POCCUUCKUN mpouszBoauTeneil muMoHanoB AO «bopoanHo» (Takxe
Oasupyromeecss B Moskaiickom paiioHe MOCKOBCKOW 007acTH) C  TOMOIIBIO
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MockoBckoro COepOaHka pemmi 3amyCTUTh MPOU3BOJCTBO MOJIOKA MOJ 3TOU
MapKOM.

AO «boponuHo», cOXpaHss MPUBBIYHBINA OPEHII, PEIIMIO UCIOIb30BaTh €T0 IO-
HOBOMYy. B koMmanum cranu paznuBaTh MOJIOKO B makeTbl Combibloc ¢ oTkugHON
KPBILIKOU.

IIpn sToM «bopoauHO» pemmio BCTynuTh ¢ MOYKaWCKUM 3aBOJOM B IIPSAMYIO
KOHKypeHIuio 1o 1eHe. Ha MoxkaiickoM Monoko3aBojge HOBbIM mnakeT AQO
«BbOpOJIMHOY» BOCTIPUHSIIN B IITHIKH.

Ceroguss AO «bopoauno» Moxkaiickoro paiioHa MockoBckoil obJactu
BBICTYIIa€T B POJIM TJIABHOTO TPEANPUATUS M BIAJEeT KOHTPOJIbHBIMU MaKeTaMH
aKlUWi, BXOJSIIMX B HEr0 CaMOCTOSATENbHBIX mpeAanpusathii. OHO HaJelIeHo
GyHKUMSIMU  onpesiesieHus oOuiell CcTpaTeruu MpOU3BOACTBEHHO-3KOHOMUYECKOIO
pa3BUTUSI, KOOpAWMHAIMU U (uHaHCOBOro KOHTpoJisi. AO «bopoanHO» H3BECTHO,
IpeXJie BCEro, CBOMM JIMMOHAJIOM M CJIa00aJKOrOJbHBIMU HAMMUTKAMU. Y KOMITAHUH
TPU 3aBOJla — MO Pa3auBy OE3aJIKOTOJIbHBIX U CJIa00aJKOTOJbHBIX HAMHUTKOB,
MIPOU3BOJICTBY KOHCEpPBOB (TYIICHKHM W oOBoliei) B Kamyre, a Takxke JKEMOB H
KOHJUTEPCKUX U3/1eJINi B MOCKBE.

N3BecTtHbie Mapku «reorpaduyueckoro» MPOUCXOXKICHUS YacTO HCIOIb3YIOT
HECKOJIbKO Komnanuil. Hanmpumep, nuBo «Kurynesckoe», caMmoe MomyJisipHOE ITUBO B
CoerckoM Coro3e, mpOU3BOAUIIOCH B Pa3HbIX ropoaax. B cBoe Bpems B bop:xxomu
JIMIIEH3UIO HA Pa3JIUB U MPOJAKY MUHEPATHLHON BOJBI MOMy4niu cemb pupM. Macio
noj Mapkoil «Bonoroackoe» 0e3 KOHQIMKTOB MPOU3BOAUTCS HA ABYX MPEANPUITUIX
— BonoroackoM onbITHOM 3aBOJIe Becepoccuiickoi akaieMund MOJIOYHOTO XO35IMCTBA
n Bomoroackom monounom 3aBoxe. Ho B cimywae ¢ AO «MoxaliCKoe MOJIOKO»
MHUPHOT'O COCYIIECTBOBAHUS HE OKUAETCS.

Bomnpocs! k cutyanuu:

1. JIngs xakol W3 KOMITAHWK BBIOOP MAaHHOTO TPOAYKTa — 3TO BBIOOD
KOHKYPEHTHOM CTpaTeruu, a sl Kako — MopTQeabHOMi?

2. Co3gaer 1M 3TO MNOpPEUMYIIECTBAa JUisi KOHKPETHOW OpraHu3aluyd WU
NPEANOChUIKM K ONPEACIICHHOMY  BapuUaHTy  pas3pelieHus  KoHMIuKTa?
CrpoexTupyiiTe Balll BApUAHT pa3pelieHus: Ou3Hec-KOHMIUKTA.

3. Kakre Meroabl CTpaTerMuyecKOro aHajau3a MOKHO IMPUMEHHUTh ISl OLEHKHU
oTpaciu?

4. Kakasi pojib OTBOJIUTCS IOPUIMUYECKOMN CITy)O€ B pelIeHUH ATOr0 KOHGIMKTa?

ChopmymupyiiTe 0600Mmaronye BEIBOABI U MIPEIIOKESHHS 10 CUTYaITUH B TIETIOM.

[Ipy moAroToBKE K 3aJaHUI0 MOKHO MCIOJIb30BaTh HOPMATHUBHO-METOJINYECKUE
MaTepHuabl.

Cumyayuonnoe 3a0anue 23:
Anekc @®okc crTam MNpPe3UACHTOM OJAHOTO U3 (PUIMaAIOB  KpYyIHEUIIEH
MHOTOHAIIMOHANIbHOW Kopmopanuu B Mae 2019 roma. Jlo 3TOoro OH 3aHUMAal
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JOJDKHOCTh BHIIE-TIPE3UJEHTa M0 (pMHaHCaM BCEHl Kopropauuu, IpopadboTaB B €€
(uHaHCOBOM oOTAeNe OoJsiee JBaALATH JIET IOCJIE€ OKOHYaHMs IIKOJbl OH3Heca.
dunuan sBISUICA MPU3HAHHBIM MHUPOBBIM JUAEPOM B CBOEH OTpaciiv, OJHAKO €ro
(¢uHaHCOBBIE PE3yJIbTAaThl HE COBCEM YIOBJIETBOPSUIM PYKOBOJCTBO KOPIOpALUUA U
duHAHCOBEIX aHANMMTHKOB Hpro-Mopkckoii (OHIOBOI OMpXKH, Ybe MHEHHE BO
MHOT'OM ONpEJENsAeT KypC aKUUi KOMITaHUU.

[lepBbie ueThipe Mecsla AJieKC MPOBEN B MOe3akax Mo Mupy (unuman Ben
omepaniui B 160 cTpaHax), BCTpeyax C PYKOBOIUTEISIMHU OTAEICHUN (UX OBLIO
yeTblpe) M KoMmMnaHui (¢unauan ObUT MOCTPOECH MO MPUHIUIY — ONEpallOHHAs
KOMIIaHusI B Kaxaod ctpane). C Hayama ceHTAOpS MO KOMIIAHUM Hayajlu
pacnpoCTpPaHAThCS CIYXH O MPEACTOSIIMX OPTraHU3ALMOHHBIX MEpPEMEHaX, KOTOpPbhIE
OPUBEAYT K JUKBHUJIALUUA PETHOHAIIBHBIX OTICICHUH, O0BEAMHEHUIO ONEPALIMOHHBIX
KOMITaHUW U COKpalieHuto nepconana. OcoOEHHOE BOJHEHUE BBI3BAIM CIyXU CPEAU
coTpyAHUKOB EBpomeiickoil mTad-kBapTUpbl, B KoTOpod padoramo mouytu 100
YEJIOBEK, OOJBIIMHCTBO U3 KOTOPBIX — OMBITHBIE PYKOBOJUTENU BBICOKOTO paHra. B
cepeauHe ceHTsA0ps Obuio coobmeno, uyro 01.10.19 1. cocromTcs BceMHpHas
BuseokoHpepeHIus r-Ha Gokca. Ha kondepeHinio ObLIH MPUTIANIEHB TPE3UICHTHI
U BUILE-TIPE3UJACHTHI OTIEICHUNH M JAUPEKTOpa HauboJiee KPYMHBIX ONEpPAlMOHHBIX
KOMIIaHUM.

B 30-MMHYTHOM BBICTYIUIEHUM MPE3UACHT OXapaKTEPU30BaJl MPEACTOSLIYIO
peopraHuzanuio: JukBuaanus EBporelickoil mtad-kBaptupsl B nepuos a0 01.01.20
I., IpeoOpa3oBaHue IPYTUX OTACJICHUN B PErHOHBI, LIEHTPATU3ALMS MOIpa3aeICHHMA
NOAJIEP)KKM ~ ONEpalMOHHBIX KoMmmnaHuid. Ha »3ToM BuaeokoHdepeHius Obuia
3aKOHYEHA, YYaCTHUKAaM He Oblja MPEeIoCTaBiIe€HAa BO3MOXKHOCTh 3a/1aBaTh BOIPOCHI.
Ha cnegyrommii n1eHb BO BCce ONEPALMOHHBIE KOMITAHUH ObUIO HAIIPaBJIEHO KPaTKOE
conepxanue BoicTymieHuss @okca. [lociie 3Toro B TeueHue aByX HEAENb U3 MUPOBOM
MITa0-KBapTUPHI HE TOCTYNANI0 HUKAKOH HHPOPMAITIH.

Bompocs k cutyanuu:

1. Kak ckaxercs Ha TMOBEICHUM COTPYJHUKOB (Quinaiga MOJy4eHHas
uHpopmanusa? Kak oHa M MeTon ee mepenayd IOBIUSAET Ha COTPYAHUKOB
EBponeiickoro oraenenus? Hackonbko 3(heKTUBHO OHM pabOTaId B TEYEHHUE JBYX
HEZEeNb nocie KoH(pepeHun?

2. Kak MOXHO OXapakTepu30BaTh BBIOpaHHBIA MeTon KoMMyHuKauuu? Kakue
JOCTOMHCTBA U HEJAOCTATKU Bbl BUJIUTE?

3. Kak Ob1 BbI noctynuiu Ha mecte Anekca dokca?

4. Kakyio cucrtemy Mep JODKHO TMPENJIOKUTh PYKOBOJACTBO (huiauana B
CJIOKUBILEHCSA CUTyaluu?

ChopmymnupyiiTe 00001maromye BEIBOABI U MIPEIIOKEHHS 10 CUTYaITUH B TIEIOM.
HpI/I IMOATOTOBKE K 3aJaHUIO MOXXHO HCII0JIb30BaTh HOPMATUBHO-METOAUYCCKHUE MaTCpUAJIbI.

Cumyayuonnoe 3aoanue 24:
OAOQO «lllokonmaakay» 3aHUMAeTCs MPOU3BOJICTBOM KOHAWTEPCKUX H3ACTHH. 3a
MOCIIEIHME TOMABI CYIIECTBEHHO CHHU3WICS OO0OBEM MPOJaK, BO3POCIU 3aTpaThl, U
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COKpaTuicsi 00beM 4ucTOM NpuObuM. B cocTaBe MCTOYHMKOB (DMHAHCUPOBAHUS
BO3pOCJIa [JOJI1 3aE€MHBIX CpEACTB, B TOM 4ucie IuaTHelXx. Kak cruencrsue,
YXYALIUWIOCH 3HaYEHHE MOKa3aTelieil HSKOHOMUYECKOTO M (PMHAHCOBOTO COCTOSTHHUSL.
JIist onTrMH3anUK 3aTpaT NpeaIoIaraeTcs cokpamienue nepconana Ha 20%.

Jlons mponmyKuuu, peanusyeMoil depe3 COOCTBEHHYIO CETh HPEIIpUSTUS,
coctasiseT 70%.

Bompocs! k cutyanuu:

1. Kakumu  MeTromamMu  MOXHO  HMCCIEAOBaTh  (UHAHCOBOE  IMOJIOKEHHE
npeanpuatus? KakoBbl pekOMeHAyeMble 3HAY€HUsT OCHOBHBIX (DHMHAHCOBBIX
WHJIMKATOPOB?

2. llenecooOpa3Ho 71U  cojAep)KaHHE COOCTBEHHOM PpO3HUYHOM CETH B
cioxuBlelca cutyauu? Crieayer JIM M3MEHUTh NOpPTHEab BUIOB JEATEIbHOCTH
NPEANPUATHS, U KaK 3TO MOBJIUSIET HA CUCTEMY MEHEKMEHTa?

3. Hyxxnmaercs nu cTparerus pasBUTHS Opeanpustds B u3MeHeHusax? Kak
OLIEHUTH 3(P(HEKTUBHOCTH IEUCTBYIOIIEH CTpATErHK Pa3BUTHUSA?

4. Hy>xHbl 11 U3MEHEHUS B CHCTEME YIIPaBJICHHUS NEPCOHAIOM M Kakue? Jlis
KaKMX KaTeropuil nepcoHasna Hy»KHO IPOBECTH 00yueHue?

Chopmynupyiite o0000IIaromMMue BBIBOABI W TPEIJIOKCHUS IO CHUTyallud B
L[EJIOM.

[Ipu MoAroTOBKE K 33laHUI0 MOYHO HCIIOJIB30BaTh HOPMATHBHO-METOUYECKHE
MaTepHuabl.

Cumyayuonnoe 3a0anue 25:

Kommnanust «MoJiouHOe €10» 3aHMMAaNnach UCKIIOUUTENIBHO TUCTPUOBIOTOPCKUM
OuzHecoM Ha MOCKOBCKOM pBIHKE MOJOYHOM mpoaykuuu. OHa 3akynaina y
Pa3IMYHBIX MPOU3BOJUTENICH MOJIOUHYIO MPOAYKIMIO M TMOCTaBIsia ee (prusiramu B
MOCKOBCKHE Mara3uHbl, KOTOpbIE TOPrOBaJIM 3TOM NpoAayKuued Ha pasHosec. [lpu
ATOM KpYIIHbIE KOMITAaHHUH, Takhe Kak « BumM-bumib-/{ann», «lOHuMunk», Danone u
JIpyTrue, 1eJIal0T OCHOBHOW YIOp Ha POCCUICKOM PBIHKE Ha MMPEMUAIIBHBIA CErMEHT —
MPOIYKTHI I 3A0pOBOro oOpasa >ku3HU. WX TOBapbl HMIMPOKO MPEACTABICHBI B
KPYITHBIX TOPIOBBIX CETSIX. MEXy TEM KpPYITHbIE KOMIIAHUM KOHTPOJIUPYIOT TOJIBKO
OKOJIO TPETH POCCHUUCKOTO CMETAaHO-TBOPOKHOIO pBIHKA, 00BEM KOTOPOTO B
«MoJio4HOM 11eie» OIEHUBAIOT B 7 MIpA O0Jul. B roa. [Ipu 3ToM cMeTrana u TBOpor
OCTaroTCsl 0a30BBIMU MPOJYKTaAMU JJIsl CJIOEB HACEJICHHUSI ¢ HEBBICOKMMH JOXOJaMH,
O3TOMY Map)Ka HWXKE, YeM B NIPEeMHAIbHOM cermeHTe. OpraHuzanus NOpHHsIIA
pelIieHre HE BCTYNMAaTh B KOHKYPEHTHYIO OOphOy C KPYNMHBIMH WIPOKaMH, HE
BBIXOJIUTh B MPEMHUATBHBIN CErMEHT, a m30pana mjs ceOst Apyroi myTh. | J1aBHas
CTpaTernyeckas IeJib — BBIXOJ HAa PHIHOK (DAacCOBAaHHOW MOJOYHON MPOIYKIIUUA C
COXPaHEHHUEM BBICOKHMX TEMIIOB POCTa 00beMa MPOJIaK.

Bomnpocs! k cutyanuu:

1. Kak BbI cuurtaere, moyeMy KOMIaHUs HE CTajla OpPUEHTUPOBATHCA HA KPUTEPUI
3¢ (HEKTUBHOCTH — BHICOKAS Mapka MPEMHAIBHOTO CETMEHTA PbIHKA?
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2. Kak Bbl nymaere, Kakue CTpaTeTMUYECKUE pEIIEHHs BbIpaOoTana KOMIIaHUS,
YTOOBI IOCTUYb IJIaBHYIO CTPATETHYECKYIO LIeIb?

3. Kakue opranuzanvOHHbIE U3MEHEHHUS HEOOXOIUMO OCYIIECTBUTh KOMIAHHH,
YTOOBI pEaJn30BaTh HAMEUEHHYIO CTPATETUI0?

4. Kakuie MeToABl WCCIENOBAaHUA TPOOJIEMBbI HYKHO HCIOJIL30BAaTh IS
000CHOBaHUS MPUHATHIX CTPATETUUECKUX PEIICHUIA?

Chopmymupyiite 06001ato1Ie BEIBOABI U IPEIIOKECHHS 10 CUTYaIUH B T[EJIOM.

[Ipyn moAroTOBKE K 3aJaHUI0 MOKHO MCIOJIb30BaTh HOPMATUBHO-METOJAMYECKUE
MaTepHuabl.

2.3. CTpykKTrypa 3K3aMEeHAMOHHBIX ONJIETOB

3ajaHusl  rOCYJAapCTBEHHOTO  SK3aMEHAa  HalpaBleHbl HA  BBISBICHUE
TEOPETUUYECKON MOJFOTOBKHU ISl pelieHus: Npo(ecCUOHANbHbIX 33Ja4 U BKIIIOYAIOT
BOIIPOCHI 1O JUCHUILUIMHAM, BKJIIFOYEHHBIM B nporpammy ['MA.

bunersl a5 TOCyAapCTBEHHOrO JK3aMeHa pa3padaThiBaloTcs Kadenpoit
MapKeTHHra W MEHEI)KMEHTa, pacCMaTpUBaIOTCS Ha 3aceJaHuu Kadeapel Hu
YTBEPXKIAIOTCS IPOPEKTOPOM IO Y4eOHO-METOANUECKOM padoTe.

bunersl  cocTtaBieHpl TakMM ~ 00pa3oM, UYTO  TO3BOJSIOT  BBIABUTH
OOIIEKYIBTYpHYI0O W TpOo(ecCHOHATbHYI0 TOJITOTOBIEHHOCTh BBIMTYCKHHUKOB TIO
HIMPOKOMY KPYTY BOIIPOCOB.

B kxaxmom »5K3aMeHallMOHHOM OujeTe JaeTcs JiBa BONpoca H  OJHO
CUTYallMOHHOE 3a/IaHUE.

Cmpykmypa 9K3aMeHayUuoOHH020 OUNema co cxemol omeema.

Hanpumep:

1. [IpeumyniecTBa NOTJIOLIEHUS KaK METO/Ia CO3/IaHUs HOBOTO BUJla OM3HEca.

2. Meroast ctparernueckoro ananuza (SWOT-ananu3; STEP-ananu3; GAP-
aHaJIU3 U ApYyTHE).

3. AO «®epmepckuii MPOIYKT» YCIENTHO (PyHKIMOHUpPYET Ha pbiHke ¢ 2011
rojia, 3aHUMasiCh MPOU3BOJICTBOM M COBITOM MOJIOYHOM MPOAYKIHH. 3a MOCIEAHUE
ro/ibl, UCIHOJb3YSACh BO3MOYKHOCTH HMMIOPTO3aMEIIEHHUS, KOMIIAHHS CYIIECTBEHHO
YBEJIMYMIIO MACIITA0bl ACSATENBHOCTU. POCT KOHKYpPEHIIMM Ha PBIHKE OO0YCIOBUII
npoOiemMbl cObITa TOTOBOM mpoaykuuu. Ha3spena HEOOXOIUMOCTh CO3/1aHUS
cOOCTBEHHOW MAapKETUHroBOM cioykObl. Ha [0mKHOCTh HavallbHMKA OTJelNa
MapKeTHHra Ha3Ha4eH HOBBIM creruanuct. Jus ycrneumHoro (yHKIIMOHMPOBAHUS
bupmMBl eMy HE0OXOAUMO pa3padboTaTh IUIAH MOBBIIMIEHHUS] KOHKYPEHTOCIOCOOHOCTH
OpraHU3aLHH.

3agaHus:

1. Kakue ™meTonpl aHanm3a BHEIIHEW W BHYTPEHHEH Cpeabl HEOOXOIUMO
MPUMEHUTH JJI OLIEHKU PHIHOYHOW CUTYallUun?

2. Kakwe  ¢akTOopel  WTpalOT  KIIOYEBYIO  pOJdb B TIOBBIIICHUU
KOHKYPEHTOCTIOCOOHOCTH (prpMBbI?

3. Kakue BU/IbI KOHKYPEHTHBIX CTPATETU MOYKHO UCIIOJIb30BaTh?

4. Kakue 3arparbl MOHECET OpraHu3alus B CBSI3M C CO3JaHHE HOBOTO
MoJpa3acicHus?
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5. Kakue prcku He0O0X0AUMO y4ecThb MPU CO3JaHUU HOBOTO MOJPA3ACICHUS ?

6. Kakue pernmameHThl HeoOXoAuMoO pa3paboraTh M (YyHKIHOHUPOBAHUS
HOBOT'O MMOJIpa3/ieJICHHs?

Chopmymupyiite 0000marmue BBIBOAL W TMPEIIOKEHUS IO CUTyalllu B
LEJIOM.

[Ipy nmoxAroToBKe K 33JaHUI0 MOXXHO  HCIIOJNB30BaTh  HOPMATHUBHO-
METOJIUYECKHE MaTepHAaIbI.

Cxema omeema:

1. JlaTh omnpeneneHNe MOTIOUICHHS M €r0 MPUHIUIOB. PacKpbITh TPUYUHBI
U TpeuMmyniecTBa moryomieHus. OOpaTuTh BHHMaHHWE Ha TOTCHIMAIbHBIC
cuHepretnueckrue 3¢ exTsl morjomeHus. Mcnoap30BaTh TBOPUYECKUI TOIXOJ TpU
000CHOBaHMHY BO3MOKHBIX BAPUAHTOB MOTJIONICHUI U UX PE3yIbTaTOB.

2. PackpblTh MECTO W pOJIb CTPATETMYECKOrO aHalu3a B YIPaBICHUH
COBpeMEHHOW opraHu3aiueil. Onucats aIrOPUTM MPUMEHEHUS Pa3InIHBIX METO/I0B
CTPATETMYECKOTO aHaliu3a, OOpaTHUTh BHHMAaHHME Ha JOCTOMHCTBA M HEIOCTaTKU
Ka)XJI0r0 METO/a U HUX BO3MOXKHOTO coueTaHus. [IpowsuirocTpupoBarh mpumepamu
MCIIOJIb30BaHNE METOJIOB CTPATETUUYECKOrO aHalu3a: LeNU U 3a/ayd UCCIeOBaHMUs,
000CHOBaHUE aKTyaJIbHOCTH IPUMEHEHUSI OTAEIbHBIX METOJIOB, [1OCJIE0BATEILHOCTD
aHAJIMTUYECKUX TPOLEAYD.

3 OTBeuass Ha BOMPOCHI 3aJaHMsI, HEOOXOJUMO YUHUTHIBaTh BCE (DaKTOPbI
MaKpo- U MUKPOCPE/bl U CTENEHb WX BIUAHUA Ha Ou3Hec. CuTyauus mpearnoaraer
MHOTOBapUaHTHBIC PEIICHUS, IOATOMY MpeJyiaras OJWH U3 BapUAHTOB HEOOXOIUMO
PACKpBITh OCHOBHBIE AJIEMEHTBHl HAYYHOTO MCCIIEIOBAHUS: LENH, 33aJlay, MPEeAMET
OOBEKT M MeToAbl. BpiOpaHHBIE BapuaHT pEHIEHUS JOJDKEH OBITh JIOTUYECKU
apryMEHTHPOBaH.

2.4. Kpurepuu oueHKH pe3yabTaTOB roCyIapCTBEHHOI0 IK3aMEeHa

Ouenka cHOpMUPOBAHHOCTH KOMIIETEHIIMHA HAa TOCYAApCTBEHHOM »HK3aMeEHE
IIPOBOAMTCS Ha OCHOBE lIporpaMMbl rocyaapCTBEHHOTO SK3aMeHa B YACTH TOJTHOTHI
3HaHWUU (TEOPETHYECKHE BOIPOCHI) M HAIWYHs YMEHUN (CUTYyallMOHHBIC 3aJaHUs), a
TAaKkK€  BBIPOKXEHHOCTH  JIMYHOCTHOM TOTOBHOCTH K  MpodecCHOHATEHOMY
COBEpIIICHCTBOBAHUIO.

Pe3ynbpTaThl roCyaapCcTBEHHOTO JK3aMEHA 3aHOCATCS B MPOTOKOJI 3aceIaHUs
roCy/IapCTBEHHON 3K3aMEHAI[MOHHONW KOMHCCHUHU U, Tociie opopMIIeHHsT TPOTOKOJA,
OTJIAIIAIOTCS B JICHD CIIAYH.

[Ipn onenke 3HaHWMK OOydYarOIIErocs Ha TOCYJApCTBEHHOM HK3aMEHE
HEOO0XO0IMMO UMETh B BUAY CIEIYIOIINE KPUTEPUU:

- 3HaHHE Y4eOHOTO MaTepuaa;

- YMEHHE BBIACIATH CYIIECTBEHHBIC MOJIOKEHUS yUeOHOT0 MaTepuara,;

- yMmeHue (HopMyJIMpOBaTh KOHKPETHBIC IMOJI0KEHUS Y4eOHOTO MaTepHuaia;

- YMCHHE TPHUMCHITh TCOPETUUYCCKHME 3HAHHUS JUIs aHamu3a KOHKPETHBIX
CUTYAIMH U PEIIeHUS POo(eCCHOHATBHBIX TTPOOJIEM;
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«XOpOUIOY,

- o0uii (KyJbTYpHBIN) U CICIUaIbHbBIN (TpOoQeCcCHOHANIbHBIN) S3bIK OTBETA.
3HaHusg OOYyYarOIIMXCS HAa DK3aMEHE, OMPEICIAIOTCS OICHKAMHU «OTINYHOY,

«YAOBJICTBOPHUTCIILHO»,

CKHCYHOOBJICTBOPUTCIILHO).

DopMUPOBAHUE

OLCHKH OCYIICCTBIIACTCA C NCIIOJIb30BAHHUEM cneny}omeﬁ CUCTCMbI KPUTCPUCB:
Ta6auna 1 — Kputepun oneHnBaHus pe3yJbTaToB caaym I'J
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1. | BcectopoHHHE, CHCTEeMAaTU4YECKHE W TIIyOOKHE VK-1; YK-3; YK-4;
3HAHUS  MPOrPaMMHOTO M JIOMOJHUTEIBHOTO | — - VK-5; YVK-6; T11K-1;
Marepuaia T1K-2; TIK-4; TIK-5

2. | 3HaHHME OCHOBHOrO MPOTPaMMHOT0 MaTepualia VK-1; YK-3; YK-4;

— + VK-5; YK-6; I1K-1;

I1K-2; TTK-4; TIK-5

3. | OTcyTCTBHE HETOUHOCTEN B OTBETAX VK-1; YK-3; YK-4;
— - VK-5; YK-6; TIK-1;

I1K-2; T1K-4; T1K-5

4. | OrcyrcTBUE HapylIeHUI JIOTUYECKON VK-1; YK-3; YK-4;
MOCJIEA0BATEIBHOCTH B U3JIOKEHUU MPOrPaMMHOIO | — - VK-5; YK-6; I1K-1;
Marepuajia B OTBETax I1K-2; TTK-4; TIK-5

5. | OTcyTcTBHE  CYIIECTBEHHBIX  HETOYHOCTEH B VK-1; VK-3; YK-4;
OTBETax - + VK-5; YK-6; I1K-1;

I1K-2; TTK-4; TIK-5

6. | ScHoe, dYeTKOE, IIOCIICAOBATEIIFHOC M3IIOKCHUE VK-1; YK-3; YK-4;

Marepuaia - - VK-5; VK-6; IIK-1;
I1K-2; T1K-4; T1K-5

7. | OOmas »pyauius, CIOCOOHOCTh OBICTPO U VK-1; YK-3; YK-4;

MPaBUJIBHO OTBEYATh HA JIONOJIHUTEIbHBIE BOIIPOCHl | — - VK-5; YK-6; I1K-1;
I1K-2; TTK-4; TIK-5

8. | 3HaHuE OCHOBHOM JUTEPATYPHI VK-1; YK-3; YK-4;
— + VK-5; YK-6; TIK-1;

I1K-2; T1K-4; T1K-5

9. | 3HaHME HOPMATUBHO-TEXHUYECKON JOKYMEHTAIUU VK-1; VK-3; YK-4;
— + VK-5; YK-6; I1K-1;

I1K-2; TTK-4; TIK-5

10. | 3HaHKE AOMOJIHUTENBHOMN JINTEPATYPbI VK-1; YK-3; YK-4;
— - VK-5; YK-6; TIK-1;

T1K-2; T1K-4; T1K-5
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11.

OtcyTcTBUE  3aTpyJAHEHUWA MpPHU  BBIIIOJIHEHUH
CUTYallMOHHBIX 3a/IaHUil /IpU pEIIeHUH THIIOBOU
po¢eCCHOHAIBHON 3a/1a4u

VK-1; YK-3; YK-4;
VK-5; YK-6; IIK-1;
I1K-2; TIK-4; ITIK-5

12. | TBopueckumit TOIXOJT K BEITIOTHEHHUTO VK-1; VK-3; YK-4;
CUTYallHOHHBIX 3aJIaHu /K PELIECHHIO VK-5; YK-6; I1K-1;
poheCCHOHAIBHBIX 33]1a4, B T.4. HECTAHIAPTHBIX I1K-2; TTK-4; TIK-5

13. | Bnagenue npoecCuOHaTbHOM JTEKCUKOI VK-1; YK-3; YK-4;

VK-5; YK-6; TIK-1;
I1K-2; T1K-4; T1K-5
14. | BemmmosHenune BeeX 3amanuii u3 OM [0 VK-1; VK-3; YK-4;
VK-5; YK-6; TIK-1;
I1K-2; TTK-4; TIK-5
15. | CiocoOHOCTh TPUCTYNHUTHh K MPO(HecCHOHATBLHOM VK-1; YK-3; YK-4;

JCATCIIBHOCTH 1o OKOHYaHHH BYy3a 0e3
JOIIOJITHUTCIIBHBIX 3aHATHH B paMKax

VK-5; YK-6; I1K-1;
[1K-2; [1K-4; TTK-5

cootBercTByromer OOII

Ouenka «omauyno» - OOYYAIOUIUIICS JEMOHCTPUPYET CHOPMHUPOBAHHOCTD
BCEX MPEIYCMOTPEHHBIX 00pa30BaTEILHON MPOTrpaMMON KOMIETEHIUH, TIIyOOKO H
IIPOYHO OCBOMJI IPOIPaMMHBIM MaTepHuall, IOKa3bIBAET IITyOOKOE U CUCTEMAaTUYECKOE
3HaHUE BCEro NMPOTPAMMHOIO Marepuanga U CTPYKTYpbl KOHKPETHBIX IJUCLUILIMH,
3aJI0’)KEHHBIX B KBAJIM(UKALIMOHHOM 3aJaHUM, UCUEPIBIBAIOIIE, YETKO U JIOTUYECKU
CTPOMHO €ro HW3JIaraeT, yMEET TECHO YBA3BIBAaTh TEOPHUIO C MPAKTUKOWU, CBOOOIHO
CIPaBJISIETCS C JIONOJHUTEIBLHBIMU BOMPOCAMU, IPUYEM HE 3aTPYHSAETCS C OTBETOM
IpU BUIOM3MEHEHUM 3aJaHuil; JIEMOHCTPUPYET CBOOOJHOE BIAJCHUE HAYYHBIM
SI3bIKOM U TEPMUHOJIOTHEN COOTBETCTBYIOINICH HAyYHOU 001aCcTH.

Ouenka «xopowio» - o0ydYarOUUHCA IEMOHCTPUPYET CHOPMUPOBAHHOCTD
OCHOBHBIX MPEAYCMOTPEHHBIX 00pa30BaTEIbHONW NPOrpaMMON KOMIIETEHIIUM, TBEPO
3HAeT Marepuall, MOKa3blBAET YMEHHUE IOJb30BATHCS OCHOBHBIMHM MOHSATUSMU IPH
U3JI0)KEHUM OTBETa B MPOLECCE aHajdu3a OCHOBHBIX MpOOJEM, OTPaXKEHHBIX B
KBAUIM(UKALMOHHOM  33JaHUM; 3HAHME  BaXHEWIMX  paboOT M3  CHOHUCKa
PEKOMEHJIOBAaHHON JMUTEPATypbl, TPaMOTHO M IO CYIIECTBY H3Jaraer ero, He
JIOMYCKasi CYIIECTBEHHbIX HETOYHOCTEW B OTBETE HA BOMPOC, MPABUIIBHO MPUMEHSET
TEOPETUYECKHE  TOJOKEHUS B  KBAIM(PHUKAMOHHOM  3a/laHud,  BIAJEeT
HEOOXOJUMBbIMUA HaBbIKAMM W TMpPUEMaMHU HX BBIIOJHEHUS, HO 3aTpyJHSETCA C
OTBETOM IIPH BUJOU3MEHEHUH 3aJaHUI, BOSHUKAIOT HE3HAYUTEIIbHBIC 3aTPYJHEHUS B
JIOTUYECKOM M3JI0KEHUHM U3yYEHHOIO MaTepuaia.

Ouyenka  «yoosnemeopumenvHoy -  OOyYaIOUUHCA  JEMOHCTPUPYET
c(OpMHUPOBAHHOCTh IIPELYCMOTPEHHBIX o0Opa3oBaTebHOM IPOrpamMMon
KOMIETEHIIUH, HMeeT (parMEHTapHble 3HAHHWA OCHOBHOIO MaTepuala, 3HaHUs
BKHEHIINX Pa3/1esIOB TEOPETUUECKOT0 Kypca OCBOCHHBIX JUCUMIUIMH U COAEPIKAHMS
JIEKIIMOHHBIX KypCOB, HO HE€ YCBOWJ €ro JeTajeil, JOIyCKaeT HETOYHOCTH,
HEJOCTATOYHO IIPABUJIbHBIC (opMyIIMpOBKH, HapyILIEHUs JIOTUYECKOHN
IIOCJIEIOBATEIbHOCTH B U3JI0KEHUHU ITPOrPAMMHOI0O MaTepHaa.
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Ouenka «neyooeremeopumenvno» - OOyYarOUIMICS  JEMOHCTPUPYET
HEC(OPMUPOBAHHOCTh  MPEAYCMOTPEHHBIX  00pa3oBaTeNbHOM  MPOrpamMmoit
KOMIIETEHIIM, HE 3HAET 3HAYUTEIIbHOM YaCTH MPOrpaMMHOI0 MaTrepualia, JI0MyCKaeT
CYIIECTBCHHBIC OIIMOKHM, HEYBEPEHHO, C OOJBINMMHU 3aTPYJHEHUSMH OTBEYAET HA
JOTIOTHUTENBHBIC ~ BOTPOCHI,  JEMOHCTPUPYET  HECIMOCOOHOCTh  BBITIOJIHSTH
MOCTABJICHHBIC TIEPE HUM BOMIPOCHI B KBATHU(UKAIIMOHHOM 33JIaHUU.

PA3JIEJL 3. IOKA3SATEJIM U KPUTEPUY OLIEHUBAHWSL
KOMHIETEHIINA, HTKAJIbI OIEHUBAHWSI BBIITY CKHOU
KBAJINM®OUNKALTIMOHHOU PABOTHBI

3.1. IlepeyeHb TeM BbINYCKHbIX KBAJIUPUKANUOHHBIX (IMIIVIOMHBIX) padoT

1. Metonuka u pe3ynbTarbl (POPMUPOBAHMS ONEPATUBHOIO IJIaHA PAOOTHI
NO/Ipa3/ieNIeHUsl OpraHu3aluy (yUpexaeHUs, IPEeITPUITHS ).

2. MeTonuka u pe3ynbTaTbl pa3padOTKH CTPATEruy Pa3BUTHUSI OpraHU3aLH
(YupexxaeHus, TpeAnpUsThs).

3. HccnenoBanre  METONOB — YIPAaBIEHUS  PUCKAMHU  OpraHU3alMH
(yupexnaeHus, NpeInpUsITHsI) U COBEPIICHCTBOBAHUE UX TPUMEHEHUS.

4. Pa3paboTka mporecca BHEAPEHUs CTaHAApPTOB, MOJUTHK, MPOLEAYp U
METOJIOB YIIpPaBJIEHUsT pPHUCKaAaMH B JIEATENBHOCTh OpraHu3auuu (yUpexacHus,
MPEAIPUSATHS).

5. Pa3paboTka mpoiecca OLEHKM W MOHMTOPHHIa PHUCKOB OpraHU3aluu
(YupexJeHus, MpeAnpusThs).

6. Opranusanusi ¥ COBEpLICHCTBOBAHUE Mpolecca pa3padOTKU IUIaHa
MEPOINPUATHN 10 YIPABIECHUIO PUCKAMH OpraHu3aluu (YUpexXICHUs, MPEATPUSITHS).

7. PazpaboTka mpouenypbl  MPOBEACHUS  BHEIUIAHOBBIX  MPOBEPOK
TOTOBHOCTU OPraHU3aLMH K YPE3BbIYAHHBIM U KPU3UCHBIM CUTYALMSIM

8. Opranusanust JeATEIbHOCTH 1O aJanTallikd CHUCTEMBI YIPaBICHUS
PUCKaMU K U3BMEHEHUSIM OM3HEC-CpPEbI.

9. Omnpenenenre puCKOB HOBOBBEJICHUH U pa3paboTKa MEPONPUATUI IO UX

CHIDKEHUIO B OpraHu3aluu (yUpexXIeHUH, Ha IPEANPUSATHH).

10. Opra#uszanus NOpOBEACHHUsS HAYYHO-IPAKTHUECKUX HCCIECJOBAHUM B
cdepe ynpapiaeHUs pUCKaMH B OpraHU3aluu (yUpexkKIeHNUH, Ha IPEANIPUSATHH).

11. Omnpenenenue, aHaiu3 M OLIEHKa HaubOoiee KPUTUYHBIX PHUCKOB
Opranu3anuu (yupexIeHus, MPeANpUsATHUS).

12.  VYnopasnenwe opraHuzanuel (y4pexaeHHEM, NPEeANpUsTHEM) IpU
BO3HMKHOBEHUHU Hanboyiee KPUTHUHBIX PUCKOB.

13. Peanuzauusa QyHKIHA KOHTPOJIE 1 MOHMTOPUHIA PHCKOB OpTaHHU3AINH
(YupexJeHus, MPeANPUATHS).

14. Pa3paboTka mjaHa CHIDKEHHUS PUCKOB OpraHu3anu (y4pexJIeHus,
NPEANPUATHS).

15. Pa3paboTka MEpONPHUATHN 1O CHIKCHUIO PHCKOB OpraHu3aluu
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(yupexaeHus, MPeaNPUsTUsI) U MOJX0JI0B K OIIeHKE MX d(PHEKTUBHOCTH.

16. Peanuzauusi MOHUTOPUHTA HauOoJiee KPUTUUHBIX PUCKOB OpraHU3alluu
(YupexaeHus1, IpeANpUsATHS).

17. Pa3pabGoTka cIieHapUEeB YMOPABJICHHUS OpraHu3anuen (y4pexacHHeM,
OPEINPUITHEM) B UPE3BbIYANHBIX U KPU3UCHBIX CUTYAIUSIX

18.  OmnpeneneHue pe3ylabTaTUBHOCTH  CUCTEMBI YIPAaBJICHUS pPHCKAMU
opranu3auuu (yUpexJIeHUs, IPEANPUITHUS).

19. Peanuzanus CUCTEMHOIO MOAXO0Ja K aHAIM3y MPOOJIEMHBIX CUTYyalli B
opraHu3anuu (y4pexaeHuu, Ha MPEAIpUsITHH ).

20. MHudpopmanumonHoe oOecrieueHUue aHaid3a MPOOJEMHBIX CHUTYyallMid B
opraHu3aiuu (y4pexaeHuu, Ha NPEAIpUsITHH).

21. Peanuzauusi CTPAaTErMYecKOro TMOAXO0JAa K aHaiu3y MpoOJIEMHBIX
CUTYallui B Opranu3anuu (YUpexJIeHU!, Ha IPEANPUSTUN).

22. Pa3paboTka CTpaTerm4ecKoro Tmojaxoja K CHIDKCHHIO PHUCKOB
opraHu3anuu (y4pexaeHus, MPeaIpHUsITH ).

23. Pa3paboTka CHUCTEMHOTO MOJXOJa K CHIDKCHHUIO PUCKOB OpraHU3AINH
(yupexaeHus, npearnpusIThs).

24. OcoOeHHOCTH yIpPaBJICHHUS MPOEKTOM B OpraHu3anuu (y4pexaeHHH, Ha
OpeINpUsITUN) Ha Pa3HBIX dTalax €ro >KU3HEHHOTO IIUKJIA.

25. Pa3paboTka KOHIENIMU MPOEKTa B OpraHu3anuu (y4peKICHUU, Ha
MPEANPUATUN).

26. HopmaTtuBHOE NpaBOBOE OOECHEUYEHHE  YIPABICHUS  POECKTHOM
JeSATEIbHOCTBIO B OpraHU3aly (B YUPEKICHUHU, HA IPEIPUATUH).

27. Peanmuzauus (yHKUMH KOHTPOJSL BHEAPEHUS PpE3YyJbTAaTOB IMPOEKTHOM
JEeATEIbHOCTH B OpraHu3auuu (YU4peKIeHHsl, MPEAIPUITHS).

28. Omenka pecypcoB opranuzanuu  (YU4pexaeHus, MNPEaNpUsTHs),
HaIlpaBJIsieMbIX Ha pa3pabOTKy U peain3aliio MPOEKTa.

29. OrmeHka PUCKOB pa3pabOTKU M peanu3aliy HpPOeKTa B OpraHu3aluu
(YupexaeHuu, Ha IPEAIPUSTUN ).

30. PaspaboTka cTpaTerud KOMaHJIHOW paboOThl B  OpraHu3aluu
(YupexaeHuu, Ha IPEAIPUSTUN ).

31. VYmnpaBneHue KoMaH1000pa30BaHMEM B OpraHu3aluu (y4YpeKICHUU, HA
PEAIPUATHN ).

32. HccnenoBanue ypoBHS KOH(MDJIMKTONEHHOCTH B KOMaHJIE U pa3paboTka
MEPOIPHUATHHN 110 €r0 CHUKEHUIO.

33. HccnemoBanme opraHu3aiiii pabOThl KOMaHIbI 10 B3aWUMOJICHCTBUIO C
NOTPEOUTENSIMU, NAPTHEPAMHU U APYTUMH 3aMHTEPECOBAHHBIMH CTOPOHAMH .

34. HccnenoBaHne KOMMYHHMKAaTUBHBIX TEXHOJIOTMM, NPHUMEHSIEMBIX B
opraHu3anuu (y4pexxJ1eHUH, Ha IPEANPUITHH ).

35. HccnenoBanue PHUCKOB BO3HMKHOBEHUS KOH(JIMKTOB B
MYJIBTUKYJIBTYPHOU MPOQECCHOHATILHOM Cpeie.

36. OpraHuzaiysi ¥ COBEPIICHCTBOBaHUE PaOOTHI C JEIOBBIMHU MapTHEpaAMU
Pa3HbIX HAIIMOHAJBHBIX KYJIBTYP.
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37. MHccnemoBaHue  NPUHLUIIOB  MEXKYJbTYpPHOM  KOMMYHHKaIUH,
pean3yeMbIX B OpraHu3aluu (y4peKIeHUH, Ha IPEAIPUSITHH).

38. PaspaboTtka TrHOKOW mpodhecCHOHATHLHOW TPACKTOPUH MEHEKEpa
opranu3anuu (yUpexJIeHUs, IPEANPUITHUS).

39. HudopmarmoHHO-METOANYECKOE OOECIeUeHne TMPUHATHS —CIOKHBIX
YIPABJICHUYECKUX PELICHUI B Opranu3aunu (y4pexIeHUH, Ha PEANPUATHH ).

40. OueHka 3KOHOMUYECKUX M COLMAIBHBIX MOCIEICTBUM YIPABIECHYECKUX
pELICHUI, NPUHATBIX OpraHu3anueil (yUpekIeHUEM, MPENNpPHUITHEM) B YCIOBHSIX
HEONPEJIETICHHOCTH U PUCKA.

41. PazpaGoTka M peanu3anus YHPaBICHYECKUX PEIIEHUH B YCIOBHSX
CJIOKHOU ¥ TUHAMUYHOU JIEJTOBOU CPELBI.

42. Pa3paboTka KOHLENIMU OWU3HEC-POEKTA pa3BUTUS  OpraHU3ALMU
(YupexaeHus, IpeAnpusThs).

43. Apanrtanus OU3HEC-MOJENTU OpraHu3aluu (YUpEeKICHUS, NPEaIPHUSITHS)
K U3MEHEHUSIM BHEIIHEW Cpebl.

44. IlpuMeHeHUE COBPEMEHHBIX MpPAKTHK YyHpaBleHUs PaOOTONM KOMaHbI
IIPOEKTA.

45. Peanuzauusi Hay4HO-UCCIIEOBATEIBCKOTO POEKTa B cpepe ynpaBIeHUs
PUCKAMH.

46. @opMHpOBaHHE KOPIOPATUBHOW CHUCTEMBI YIPAaBJICHUS pUCKAMHU B
opranuzanuu (y4pexaeHuu, Ha MPEAIPUITHH).

47. Crparernueckoe yIpaBjiecHHME Ou3Hec-IpoleccaMd  OpraHU3alUU
(mpennpusaTUs) B yCIOBUSAX HEONPEAEICHHOCTH.

48. llnanupoBaHHWE€ W peErJIaMEHTAMS B CHCTEME YIIPABICHUS PHUCKAMH
opraHu3anuu (YUpexJIeHUs, TPEeATPUITHS)

49. Peamuzaumst GyHKIIUM KOHTPOJISI B MPOLIECCE YIPABICHUS PUCKAMHU
opraHu3anuu (yUpexJIeHUs, IPEANPUITUS).

50. OneHka kauecTBa CHCTEMBI  PHUCK-MEHEI)KMEHTA  OpraHU3alun
(YupexaeHus, MPePUsITHS).

51.  OpraHu3anust 1 COBEPILIEHCTBOBAHUE KOHTPOJISl UCIOJHEHMS IJIAHOB,
perjaMeHTOB U KOPHOpPaTHBHBIX HOPM B OpraHu3auuu (y4peXJIEHuHW, Ha
NPEANPUATHN).

52. OueHka pe3yJbTaTUBHOCTU (PYHKIMOHUPOBAHUSA HHPOPMALMOHHOM
CUCTEMBI YIIpaBJICHHUs PUCKAaMU B OpraHU3alMHU (YUPEKICHUH, HAa TPEAIPUITHN).

53.  OGecnedeHue yCTOMYUBOTO (PYHKIMOHUPOBAHUS CUCTEMBI yIPABICHHUS
pUCKaMH  OpraHu3auuu (y4pexJeHHs, MNpPEINpHUSATUs) Ha OCHOBE JIAHHBIX
MOHHUTOPUHIA PEJICBAHTHON HHPOPMAIIIH.

54. Hcnomnb3oBaHME METOJOB MOHUTOPUHIAa M OLIEHKM KauecTBa PHUCK-
MEHE/KMEHTA HA OCHOBE JMHAMUKHN CHCTEMbI MHIUKATOPOB.

55. ApanTanus CHCTEMbl YIPaBJICHUS PHUCKAaMU K H3MEHEHHUsSM Ou3Hec-
Cpelbl opraHu3anuu (yupexaeHus, IpeaIpusTus).

3.2. Kputepuu oueHKH 3alIMTHI BHIMMYCKHOW KBAJU(PUKANMOHHON PadoThI
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[Ipouienypa olieHUBaHUSI PE3yJIbTATOB OCBOEHUSI 00pa30BaTEIbHON MPOTrPaMMBI
BKJIIOYaeT B ceOs OIEHKY YpOBHS C(POPMUPOBAHHOCTH  YHUBEPCAIbHBIX,
obmenpodecCHOHATBHBIX U TPO(PECCHOHATFHBIX KOMIETEHITUN 00y4aromerocs npu
MOTOTOBKE U 3aIITUTE BHIMTYCKHOW KBaTU(UKAITMOHHON PaOOTHI.

OO6uumu kputepusimu otenku BKP siBnsirorest:

— c(opMuUpPOBaHHOCTh KOMITETEHLUN, YCTAHOBICHHBIX YYEOHBIM IJIAHOM I10
oOpa3oBaTenpHOM TMporpamMme s Buja yuyeOHoM gesrenbHocTH «lIpouenypa
3ammThel BKP»;

— aKTYaJlbHOCTh TeMbl sl Oyayuied npodecCHOHANbHOM AesTENbHOCTH,
COOTBETCTBHE COJEPKaHUs pabOThl TEME, COOTBETCTBHE 3a/1a4 U L€ UCCIIEJOBAHUS;

— JIOCTaTOYHOCTh COOPAHHOTO MaTepuaia JIjsi PACKPBHITUS TEMBI;

— COOTBETCTBHUE METOJIOB MCCJICJOBaHUs, BBIOPAHHBIX IS  PEIICHUS
MOCTaBJICHHBIX 3aJ]a4, ONTHUMAJIbHBIX CIOCOOOB, TEXHOJOTH, B TOM 4YHCIE
WHOOPMAITMOHHBIX, HMCXOAS W3 JCHCTBYIOIIMX TIPABOBBIX HOPM M HMMECIOITUXCS
pPECYpCOB;

— 3(h(EeKTUBHOCTh WCIOIH30BAHUS M30PAHHBIX METOJOB HCCIICIOBAHUS JIJIS
pEIIeHMs TTOCTABJICHHBIX 3a/a4;

— YPOBEHb OCMBICIEHUS TEOPETUYECKUX BOIMPOCOB UM  000OIICHUS
coOpaHHOTO MaTepuaa, 000CHOBAHHOCTh M Y€TKOCTh C(HOPMYJIMPOBAHHBIX BHIBOJIOB;

— YETKOCTh CTPYKTYpbl paOOTBI W JIOTHYHOCTh W3JI0KEHUS MaTepHaa,
METO/10JI0TUYECKast 0OOCHOBAHHOCTh UCCJIEI0BAHMS;

— TPUMEHEHHE WHOS3BIYHBIX UICTOUYHUKOB 10 UCCIIEAYEMON TEME;

— BIIQJICHUE HAYYHBIM CTHJIEM U3JI0KEHUS;

— 00OCHOBAaHHOCTh M LIEHHOCTb MOJIYYEHHBIX PE3YyJbTAaTOB HCCIECIOBAHUSA U
BBIBOJIOB, BO3MOKHOCTh UX MPUMEHEHHSI B TIPAKTUYCCKOMN NEATEILHOCTH;

— COOTBETCTBME pE3yJbTAaTOB padOTbl HOPMATUBHO-IPABOBOMY  IOJIO
npodeccCHOHaANbHOM Cephl BHITYCKHUKA;

— cootBercTBUe ¢opmbl mpenctaBieHuss BKP  Bcem  tpeboBanusiM,
MPEABIBISIEMBIM K 0POPMIICHUIO PaboT;

— opdorpaduueckas U MyHKTyallMOHHAsI TPaMOTHOCTH;

— KaydecTBO YCTHOIO JI0KJaaa, cB0O0AHOE BiajgeHue marepuaiom BKP;

— DIyOMHA ¥ TOYHOCTb OTBETOB HA BOMPOCHI, 3aMEYaHUs U PEKOMEHIAIIUU BO
BpEMs 3allIUTHI pa0OTHI (COLMAIIBHOE B3aUMOJICHCTBHE).

[Tocne 3akperuieHHs MPUKA30M PEKTOpa MHCTUTYTa 32 OOYYArOMIMMCS TE€MbI
BBIITYCKHOM KBaNu(UKAIMOHHOW paboThl W HazHaueHus pykoBogutenss BKP,
oOy4Jaromuiicss TOJIy4aroT 3aJjaHue, KOTOpO€ TO3BOJSET OILIEHUTh OCBOCHHUE
KOMITETEHIIUM U SBJISIETCS 00s3aTENIbHBIM ISl BBIMIOJHEHUSI B MPOIIECCE MOATOTOBKH
BBIITYCKHOM KBAJIM(PUKATMOHHOU paOOTHI.

3amaHue Ha BBIMTYCKHYIO KBATH(PUKAIIMOHHYIO pabOTy B COOTBETCTBUU
¢ popMuUpyeMbIMUA KOMIETEHIHSIMH
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Kommerenius

O1ieHOYHbIE MaTEPHUAIbI

VYK-1. CrtocobeH oCyIIecTBIATh
KPUTHYECKUN aHATTN3 TIPOOICMHBIX
CUTyaIuii Ha OCHOBE CICTEMHOTO
MOJIX0/1a, BEIPAa0aThIBaTh CTPATETHIO
JeHCTBUN

Ompenenser  JOCTOBEpHBIE  HCTOYHMKHA A TIOHMCKA
uHpopManuu B 00JacTH MPO(PECCHOHATBHON IesITeNbHOCTH,
HAXOJWTh W aHAJIM3HPOBATh HEOOXOAMMYIO MJIsl PELICHUs
npodecCHOHATBHBIX 3a/la4 MH(OPMAIMIO C HCIIOIb30BaHHEM
COBPEMEHHBIX TEXHHUYECKHX CPEICTB KOMMYHHKAIIUH U CBSI3H,
KOMITBIOTEPOB, TMPUMEHSIET TEOPETUUYECKHE M SMIHPUUYECKUE
METOJb, TPHMEHSET KOJMYECTBCHHBIE M KaueCTBEHHBIC
Mmetoabl, 0000maer uHpopMmaiuio, GOpMUPYET CYXKICHUS U
apryMEHTHPYET BBIBOABI, (hopMHUpyeT cOOCTBEHHOE MHEHHE U
TOYKY 3pEHHUs, JIOTMYHO U IIOCIIEAOBAaTEeNIbHO U3Jaraer
poQeCCHOHATBHYIO nH(pOpMaIuio B TaOJIMYHOMH,
rpaduueckoii, TeKCTOBOM popmax

VYK-2. CriocobeH ynpaBisTh
MPOSKTOM Ha BCEX ATAIax ero
JKU3HEHHOTO ITHKIIa

WHTepnpeTpyeT W NPUMEHSET 3aKOHOAATEIbHBIE HOPMBI B
obnactu MPOPEeCcCHOHANBHON AESITENLHOCTH, CTaBUThH IIEJb,
dbopMmynupyeT 3a7aud, peIieHUE KOTOPBIX CIOCOOCTBYET
AJOCTUIKCHUIO [CJIHW, ONpCACIIATL OINTUMAJIbHBIC CHOCO6BI
(METOJIBI) JUIS pean3alny MPOEKTa, 0KUIACMbIC PE3yJIbTaTHl,
BHOCHUT HGOGXOI[I/IMBIG HU3MCHCHUA B IIPOLICCCC pCain3allun
IPOCKTa C YYETOM pPECypCcOB M OTPaHWYCHUH, OIICHUBACT U
IPEACTABIISIET PE3YJIbTAThl IPOCKTA

YK-3 CnocoGeH opraHu30BHIBaTh U
PYKOBOIUTH PabOTON KOMaH/BbI,
BBIPaOaTHIBasi KOMaHIHYIO
CTpPATETHIO VIS JOCTHKECHUS
MOCTaBIICHHOH LIenn

Pa3pabarbiBaeT cTpaternro KOMaHIHOW pPabOTBI C YYETOM
NOCTaBJIEHHOW 11eNK, (GOpMHpPYET KOMaHIy, (OpMYJIHpYyeT
OCHOBHBIC 33aJ]a4ll M OpPTaHU3YyeT KOMaHIHYIO paboTy ais uX

pelleHus, TPOBOAWT TPEHHHTH  KOMaHA00Opa3oBaHMS,
KOHCYJIbTallu! o BOIpOCam npodeccroHanbHOM
NESTENIbHOCTH, OpTaHu3yeT oOOydYeHHe YJICHOB KOMAaH/IBI,

PYKOBOJIHUT pabOTON KOMaH/IbI, pETYIUPYET KOHQINKTHI, HECET
OTBETCTBEHHOCTh 3a OOIIHMI pe3yibTar, OpraHu3yeT padoTy
KOMAaHJIbl BO B3aMMO/ICHCTBHH C TIOTPEOUTEISIMH, TAPTHEPAMHU
U IPYTUMU 3aWHTEPECOBAHHBIMU CTOPOHAMHU

YK-4. CnocobeH NpuMeHsTh
COBPEMEHHBIE KOMMYHUKATHBHBIC
TEXHOJIOTHH, B TOM YHCIIE Ha
HHOCTPaHHOM(BIX) sI3bIKE(axX), AJIs
aKaJIEMUYECKOTO H
mpodeccCuoHaILHOTO
B3aNMOJICHUCTBHS

HNuTtepnperupyer nHpopMaIuio B obnactu
npoeCCUOHATBHON JESATETbHOCTH U3 PYCCKOS3BIYHBIX U
WHOS3BIYHBIX ~ MCTOYHHKOB, TPAaMOTHO  COCTaBISIET U
oQopMIISIET JENIOBYIO JOKYMEHTAIIMI0 HAa PYCCKOM SI3BIKE,
TOTOBHUT JIOKJIAJbI, MPE3CHTAIlNH, BBICTYIJICHHS 110 TeME Ha
PYCCKOM HA3BIKC B COOTBCTCTBUHU C aYI[HTOpHeﬁ n 1CJIbIO,
CTPOHT BBICKAa3bIBaHUSI O PE3yJIbTaTaX CBOCH JEATEIBHOCTH U
no MnpodecCHOHAIBHBIM BOMPOCAaM Ha WHOCTPAHHOM SI3BIKE,
CIIEAyeT dTUKO-KYJIBTYPHBIM U SI3BIKOBBIM HOPMaM B JEIIOBOM
KOMMYHUKAIIUHU, B TOM YHUCJIC C IPCACTABUTCIISIMU PA3JIMIHBIX

KYJIbTYD
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YK-5. Cnocoben aHanu3upoBaTh U
YUHUTBIBAaTh Pa3HOOOpa3ue KyabTyp B
IpOLIecCe MEKKYIbTYpHOTO
B3aUMOJICHCTBHS

AHanu3upyeT BaXHEHIINE HACOJOTHMYECKHE M IICHHOCTHBIC
CHUCTeMBl Kak (pakTop BIMSHMS Ha NPOPECCHOHATBHYIO
JeATENIbHOCT, TOJICPAHTHO BOCIPHHHUMAET pa3HOOOpasue
KyJIbTyp TIpU BBIIOJHEHUHM MpPOPECCHOHATBHBIX  3alad,
npeanaraeT peuieHus] MO CO3/aHHI0 HEIUCKPHMUHAIMOHHON
cpeabl s obecrieueHus] HEKOH(DIUKTHON MpodecCuOHaTbHON
Cpenbl, OPraHU30BHIBAET PAOOTy C JENOBBIMH ITAPTHEPAMH,
YUUTBIBAsl pa3Ho00pa3ue HAIlMOHAIBHBIX KYJIbTYp, IPUMEHSET
NPUHONANB  MEXKYJIBTYPHOH KOMMYHHUKAaIMd B IIpolecce
poecCHOHATILHON IESATEIILHOCTH

YK-6. CiocobeH omnpeaensts u
PEaTH30BBIBATH IPHOPHTETHI
COOCTBEHHOM JIESATEIILHOCTH U
CIOCOOBI €€ COBEPIICHCTBOBAHMUS Ha
OCHOBE CaMOOIICHKH

[IpoBoauT 0TOOP HampaBiIeHU CaMOPa3BUTHUS B COOTBETCTBUU
C JMYHOCTHBIMU LIESIMU, IUIAHUPYET U OPTaHU30BBIBAET CBOKO
NesITeIbHOCTD, pa3padaTbiBaeT MEpONpHUATHS U (HOPMUPYET
IPEIMETHO-IIPOCTPAHCTBEHHYIO  Cpelly, O0OeCreunBaroIlyto
YCIJIOBUSI CAMOPAa3BUTHS

OIIK-1. CrmocobeH pemiats
poheCCUOHANBHEIC 3a/1a4H Ha
OCHOBE 3HaHMS (Ha POJIBUHYTOM
YPOBHE) SKOHOMHYECKOM,
OpraHU3alMOHHON U
YIpaBICHYECKOHN TeOpuH,
WHHOBAIIMOHHBIX TTO/IX0JIOB,
0000IICHHS U KPUTHYECKOTO
aHaJIM3a MPAKTHUK YIIPABICHUS

BeicTpanBaeT OTHOLIEHUS C JCIIOBBIMHA NAPTHEPAMU C YYETOM
KPUTHYECKOIO0 aHaJIN3a HAalMOHAJIBHBIX MOJEIEH U IPAKTHK
YIOPAaBIEHUS, KPUTHYECKH aAHAIM3UPYET DKOHOMMYECKYIO
UHOPMaLINIO, TIPUMEHSIET COBPEMEHHbIE METOAMKH pacdera
COLMAIbHO-9KOHOMHYECKUX TOKa3aTeNneil 1asi 0OOCHOBaHUS
CJIOKHBIX 9KOHOMMYECKUX, OpPraHU3alMOHHBIX u
YIIPaBJICHYECKUX PELICHUN

OIIK-2. CriocobeH npuMeHSITh
COBPEMEHHBIC TEXHUKU U METOIUKH
cOopa JaHHBIX, TPOJABHUHYTHIC
METOJIbI UX 00pabOTKH U aHANIN3A, B
TOM YHCJIE UCIIONL30BaTh
HUHTEIUICKTYaIbHbIC
WH(GOPMAITMOHHO-aHATUTUICCKHC
CUCTEMBI, TIPH PEIICHUU
YIPaBICHUECKUX U
HCCIIEIOBATENILCKUX 3a0a4

Hcnonp3yer uHGOpMAIMOHHO-aHATUTUYECKUE CUCTEMBI, a
TAK)K€  CIEIHAJIbHBIC IIPOrPaMMHBIE  MPOAYKTHI  JJIA
IPOBEJCHUS aHalln3a, OLEHKM U YIPABICHMUS PUCKAMH,
IIPUMEHSET COBPEMEHHBIE METOIUKH JUIl OCYHICCTBIICHUS
HAy4yHOrO0 IIOMCKA, CHCTEMAaTU3allud W aHajdu3a JaHHBIX B
paMKax Hay4HbIX MCCIE€JOBaHUH B cdepe YIpaBICHUS
puckamu

OIIK-3. CrtocobeH caMOCTOSTEEHO
MIPUHUMATH 000CHOBAHHBIE
OpraHU3aIlMOHHO-YIIPABICHYECKIE
pelIeHNs, OLIEHUBATh UX
OTIEpAIOHHYIO U
OpraHU3aIMOHHYIO P PEKTHBHOCTS,
COIMATILHYIO 3HAYUMOCT,
00ecrnevnBaTh UX Peaanu3aliio B
YCIIOBHSIX CIIOXKHOH (B TOM YHCTIE
KPOCC-KYJIbTYPHO) ¥ TMHAMHYHOU
cpebl

OneHuBaer onepanvoOHHBIE YKOHOMHMYECKHE W COLHAIbHBIC
MIOCJIEICTBHSL  OPraHU3aLMOHHO-YIIPABICHYECKUX PEILICHU,

NPUHATBIX B YCJIOBUSIX HEONPEACICHHOCTH M PHCKAa,
VUYUTBIBAET B Tpolleccax pa3pabOTKH, OOOCHOBAHHUS W
peanu3auMy  OpPraHU3aLUOHHO-YIIPABICHUYECKUX  PEIICHUI

CJIO)KHOCTH ¥ ITMHAMUYHOCTD JIETIOBOW CPEJIbl
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OIIK-4. CrtocoOeH pyKOBOJIUTH
MPOEKTHOM U MPOIIECCHOM
JIESATEIILHOCTHIO B OPTaHHU3aIINH C
UCTIOJb30BAaHUEM COBPEMEHHBIX
NPaKTUK YIIPABJICHUS, THICPCKUX U
KOMMYHHKAaTHBHBIX HABBIKOB,
BEISBIISITH U OLICHUBATh HOBBIC
PBIHOYHBEIEC BO3MOKHOCTH,
pa3palaThiBaTh CTPATETUH CO3IaHUS
Y pa3BUTHS WHHOBAIIMOHHBIX
HapPaBJICHUH EATSILHOCTH U
COOTBETCTBYIOILIUEC UM OU3HEC-
MOJICJIM OpraHu3aIii

Hcnonp3yer coBpeMEHHBIH MHCTPYMEHTAapHil U pa3paboTKu
OM3HEC-IIPOEKTOB MHHOBALIMOHHOTO DPAa3BUTHs OpraHU3alMH,
pazpabarbiBaeT MPOEKTHl  ONTHUMHU3AIMU  OWU3HEC-MOJEIH
OpraHM3alMl C YYETOM HOBBIX PBIHOYHBIX II€PCIEKTUB,
opraHuszyer  paboOTy  KOMaHAbl  MPOEKTa,  HCIOJb3Ys
COBPEMEHHBIE TPAKTUKH YIIPABICHUS

OIIK-5. Crnocoben 00001mars u
KPUTHIECKH OICHUBAThH HAYYHBIE
UCCIEN0BAHNS B MEHEDKMEHTE U
CMEXKHBIX 00JIaCTSIX, BBIIOIHATE
HAYYHO-HCCIIEI0BATEIBCKHE
TPOEKTHI

YuuteiBaeT pe3yabpTaTbl HAYYHBIX HCCICAOBAHUN I
OpraHM3alMy  BBIIOJHEHHWS  HAY4YHO-HCCIIENOBATEIbCKHUX
IIPOEKTOB B chepe YyIpaBIeHHU PUCKaMU

IIK-1 Criocoben BrICTpanBaTh
KOPIIOPATUBHYIO CUCTEMY
yIpaBJICHUS PUCKAMU C YUETOM
CTpaTEeTHH PAa3BUTHUS OpTaHU3AIIH

Pa3pabarbiBaeT TIJIaHBbI u periiaMeHThl JUTSL
(YHKIIMOHUPOBAHUSI MHTETPUPOBAHHON CHCTEMBI yIIPaBICHUS
pUCKaMH B COLMAIBHO-DKOHOMHYECKUX CUCTEMAX, OpraHU3yeT
51 KOOPAUHHUPYET OM3HEC-TPOIIECCHI B YCIIOBUSX
HEONPENEIEHHOCTH C  Y4Ye€TOM  CTpPaTerMu  pa3BUTHUA
OpraHM3aliy, HCIOJIb3yEeT COBPEMEHHBI WHCTpyMEHTapuil
IUIsl pa3paboTKU M peanu3ali KOPHOpaTUBHOW CTpaTeruu B
YCIIOBHSIX PUCKA

IIK-2 CrocobeH k opraHHu3aIium,
OIICHKE W KOHTPOJIIO JCATEIBHOCTH
0 YIIPABIICHHUIO PUCKAMU

CnocobeH K  OpraHu3aliuu, OIICHKE U KOHTPOJIIO
JNEATEIbHOCTH 10  YNPaBJICHUIO PpPUCKAMHU, OPTaHHU3yeT
KOHTPOJIb HCIIOJTHEHHUS IJIAHOB, pErJiaMeHTOB,
KOPIOPATUBHBIX ~HOPM U  PE3YyJIbTaTOB  JCSATEIbHOCTU

pabOTHUKOB W TOJApA3/ICICHUN OpraHU3aIiK, pa3padaThIBacT
MEPOIPUATHSA IO COBEPLICHCTBOBAHUIO IPOLIEAYP KOHTPOJIA
Ha OCHOBE OIIEHKH Ka4eCTBa CUCTEMbI PHCK-MEHEKMEHTA

TIK-3 CrocoOeH k mocTaHOBKE 3a7ad
U KOHTPOJTIO BHEIPCHUS
HHGOPMAIHOHHOM CUCTEMBI
yIpaBICHHUS PUCKAMHU

Omnpenensier KpUTEPUH TUISL 3 PEeKTUBHOTO
(GyHKIIMOHMPOBaHHUS MH()OPMAMOHHON CHCTEMBI yIIPABICHUS
pUCKaMM, HCIOJBb3yeT 3HAHUS  COBPEMEHHBIX  TEOPHA
ymnpaBieHuss — aus  oOecmedeHUs — (QYHKIMOHHPOBAHHS
UH(OPMALIMOHHOM CUCTEMBbI YIIPABJICHUSI PUCKAMHU

IIK-4 Criocoben y9acTBOBaTh B
pa3paboTKe CTpaTeruu yIpaBIcHUS
OpraHM3aIMei, UCTIONB3YS METO b
WICHTH(DHUKAIIUNH, OLIEHKH KITFOYEBBIX
WHIMKATOPOB U YIIPABICHUS
prcKaMu

Hcnonb3yeT HMHCTPYMEHTBHI CTPAaTETMUYECKOTO aHauu3a JJis
pa3paboTKU W peanu3aluu CTpaTeruy yIpaBlIEHUS PHUCKaMH,
OCYILIECTBJISIET MOHMTOPHUHI KJIIOYEBBIX HHAMKATOPOB pHUCKa
OaHKPOTCTBA ISl MPEAOTBPALLECHUS KPU3UCOB U JTOCTHXKEHUS
CTpaTEruuecKuXx Lejiel OpraHu3anuu
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Hcnonp3yer wuHpOpMAIUIO, TOJYYECHHYIO M3  OTYCTOB
OpraHu3aluu U U3 Pe3ysbTaTOB ayJUTOPCKUX 3aKIIIOUCHMM,
npu obecrieueHnr (PYHKIIMOHUPOBAHUS CUCTEMBI YIIPABIICHUS
pI/ICKaMI/I, HpI/IMeHHeT METOAbI MOHI/ITOpI/IHI‘a U OICHKHU
KayeCcTBa PUCK-MCHEDKMEHTA Ha OCHOBE JTUHAMHUKU CHCTEMBI
WHJIUKATOPOB, aJallTUPYET CUCTEMY YIIPABICHUS PUCKAMU 1O
W3MEHEHUsI OM3HEC-CPeIbl

IIK-5 CriocobeH moanepKuBaTh
yCTOMUYMBOE PYHKIIMOHHUPOBAHHUE
CUCTEMBI YIIPaBIICHUS pUCKAMHU Ha
OCHOBE JJAHHBIX MOHUTOPHHTA

Kpumepuu oyenusanusn

Pe3ynbTaThl 3aliMThl BBIMYCKHBIX KBaJIM(PUKAIMOHHBIX padOT 3aHOCATCS B
IIPOTOKOJI 3aCEIaHMsl TOCYJAapCTBEHHOM DSK3aMEHAIIMOHHOM KOMHCCHUM U, IMOCJE
odopmIIeHUS TPOTOKOJIA, OTJIalIatoTCs B JAeHb 3amuThl BKP.

OUEHKU «omauuHoy: CoJIepKaHUe U 3alIUTa BbITYCKHOM KBaNU(UKAITMOHHON
paboThl  CBUIETENBCTBYET O CHOPMHPOBAHHOCTH Y BBITYCKHUKA YHUBEPCAIbHBIX,
obmenpodeccunoHanbHbIX U MPO(PECCHOHATBHBIX KOMIIETCHIINI B TOJTHOM 00BEME.

B BKP nonHO M BCECTOPOHHE PACKPBITO TEOPETHUECKOE CONEPIKAHUE TEMBI,
JaH TIyOOKMH  KPUTHMYECKUH  aHalu3  JICHCTBYIONIEH  MNpPakTUKU  yYETHO-
aHAJTUTUYECKOU pabOThl KOHKPETHOM OpraHu3aIlluu, COJACPKUTCS TBOPUECKUM MOIXO0/
K PEIICHUI0 MPOOJEMHBIX BOIPOCOB, CHEIaHbl 3KOHOMHUYECKHM OOOCHOBaHHbBIE
npemtoxkeHus.  OTBeTel Ha Bce  Bompockl  wieHOB ['OK  BBITYCKHHKOM
apryMEHTUPOBAaHbI,  PACKPBIBAIOT  CYIIHOCTb  BONPOCOB,  IMOJKPEIUIIOTCA
MOJIO’KEHUSIMA HOPMAaTUBHO-IIPaBOBBIX AKTOB, BBIBOJAMU U pacueTaMH U3 padoThI,
MOKa3bIBAIOT CAMOCTOSITEIBHOCTh M TIYyOMHY M3y4yeHHUS HpoOJeMbl 00Yy4aroUIMMCS.
OT3bIB pyKOBOJUTENS HAa BBITYCKHYIO KBATU(UKALMOHHYIO pab0Ty MOJI0KUTEIbHBIMH,
HE COJEPKUT CYLIECTBEHHbIX 3amMeudaHuil. Jlokiaa oOydaromerocst CTpyKTypHUpPOBaH.
3aKIIOYUTENBHOE  CIIOBO  Kparkoe, HO emkoe. [llupoko  wucmoaes3yrorcs
MH(POpPMaIlMOHHBIE TEXHOJIOTMM KaKk B caMoOil paboTe, Tak W BO BpeMs JOKJIaja.
Brinycknas kBanudukanmonHass paboTa MOJHOCTHIO COOTBETCTBYET TpeOOBaHUAM
dI'0OC BO.

OueHka «xopoutoy: cOJEpKaHWe U 3allUTa BBIMTYCKHON KBalu(UKAIMOHHOU
paboThl  CBUIETENIBCTBYET O CHOPMHPOBAHHOCTH Y BBITYCKHUKA YHUBEPCAIbHBIX,
oO1enpodeccuoHanbHbIX U MPOPECCUOHATBHBIX KOMIIETSHIIHH.

B BKP conepxaHne KOTOPOM HU3J105KEHO Ha BBICOKOM TEOPETHYECKOM YPOBHE,
paBUILHO CHOPMYIMPOBAHBI BHIBOJBI U IaHBI 0OOCHOBAHHBIE MIPEJIOKEHHS; Ha BCE
BOIPOCHl 4ieHOB ['DK BBIMYCKHUK MpU 3alIMTE ajl NPaBUJIIbHBIE OTBETHI, HO HE
IIPOSIBUJI TBOPYECTBA B UX H3JI0KEHUU, OTBETHI HOCAT HECKOJBKO PaCILIbIBYATHIN
xapakTep. B 0T3pIBE pPYKOBOJIWTENS HA BBITYCKHYIO KBaTU(UKAIMOHHYIO PabOTy
OTCYTCTBYIOT CYLICCTBEHHBIC 3aMEUYaHNs WIM UMEIOTCS HE3HAYUTEIIbHbIC 3aMEeUaHusl,
YKa3bIBaIOIIMEe HAa MOMEHTBI, KOTOpPbIE HE IOBJIMAIM Ha IIOJHOE PACKPBITUE TEMBI.
Jloknan o0y4aromerocsi CTpyKTyYpUpPOBAaH, TOMYCKAKOTCS OJJHA — JIBE€ HETOYHOCTH ITPU
pPacKpbITUM TPUYUH BBIOOpAa M aKTyalbHOCTH TEeMbI, Ieleld paboThl U ee 3ajaad,
npeaMera U 00beKTa MCCIIEIOBAHUS, TOTPEIIHOCT B JIOTHKE BBIBEICHUS OJHOTO U3
HauOosiee 3HAUYMMBIX BBIBOJIOB, KOTOpasi YCTpPAHSAETCS B XOJ€ JOIMOJHUTEIbHBIX

98




YTOUYHSIOIIMXCS  BOMPOCOB. 3aKJIIOUUTENIBHOE CJIOBO KpaTkoe, HO HEMHOTO
pacruibiBYarToe.. BeimyckHas kBanugukalnroHHas padoTa B OCHOBHOM COOTBETCTBYET
d1'0C BO.

OueHka «yooenemeopumenvhoy: COACPKAHUE U 3alIUTA BBITYCKHOU
KBaJIM()UKAIIMOHHOM pabOThl CBUJIETENBCTBYET O C(POPMUPOBAHHOCTHU y BBIITYCKHUKA
BCEX KOMIIETCHIINN

B pabote B 11e110M pacKpbIThl TEOPETUUECKHE BOIPOCHI, BHIBOABI B OCHOBHOM
OpaBWIbHbIE, NPEJIOKEHHUs]  MPEACTaBISAIOT  MPAKTUYECKUH  HMHTEpPEeC,  HO
HEJOCTAaTOYHO YyOETUTEeNIbHO AapryMEHTHUPOBaHbl, HE Ha BCE BOIPOCHI UJICHOB
HK3aMEHALMOHHONW KOMHUCCUU OOYYalOIIMICS MPU 3allUTe Jajl IPaBUIIbHBIE OTBETHI.
B ot13bIBe pykoBOAWTENS Ha BBIMYCKHYIO KBAaJIM(PHUKAIMOHHYIO padOTy HMEITCA
3aMeuyaHusl, yKa3bIBAIOLIME HA MOMEHTBHI, KOTOpbIE HE MO3BOJMIM OOydaroImeMycs
IIOJIHO PACKpbITh TeMy. Jlokmnan oOydaromerocst CTpyKTypUpOBaH, HO JOMYCKalOTCs
HETOYHOCTH MPH PACKPHITUH MPUYUH BbIOOpA U aKTyaJIbHOCTU TEMBI, 1IeJIM paboThl U
ee 3a7ady, npeaMera, 0ObeKTa HCCIEAOBAaHHUA, JOIMYIIeHa rpydas MOrpeuIHOCTh B
JOTUKE BBIBEJACHUS OJHOIO U3 HamOojee 3HAuYMMbIX BBIBOJOB, KOTOPYIO, MpH
yKa3aHUM Ha Hee, OOyyaroluiics YCTpaHseT ¢ TpyaoM. B BbICTymieHUH
(3aKJIFOUUTENTHHOM CJIOBE) OOYydarolMiicsl UCTIPAaBUII HE BCE JIOMYIIEHHBIE B paboTe
omnOku. HemocTtaToyHO M HEyBEpPEHHO HCHOJb3YIOTCS HOBBIE HH(OpPMallMOHHBIE
TEXHOJOTMM Kak B camMoil paboTe, TaKk W BO BpeMs [Jokiajga. BeimyckHas
KBaJIM(pUKallMOHHAs paboTa B OCHOBHOM cooTBeTcTBYET TpeboBanusm GI'OC BO.

OueHka «Heyoosenemeopumenvhoy: COJNEPKAHUE M 3alUTa BBITYCKHOM
KBaJIM(UKALIMOHHON  paboThI CBUJETEIBCTBYET O HEC(HOPMHUPOBAHHOCTH Y
BBIIYCKHMKA MPOQeCcCUOHaIbHbIX KoMieTeHui B cooTBeTcTBUM ¢ PI'OC BO.

BKP B OCHOBHOM OTB€YaeT MpPENbABICHHBIM TPEOOBAHMUSIM, HO IPH 3aLIUTE
oOyJaromuiicss He Jaj MPaBUJILHBIX OTBETOB Ha OOJIBIIMHCTBO 33JIaHHBIX BOMPOCOB,
T.c. OOHAPYXXHWJI CEephe3HBbIC MPOOENbl B MpodecCHOHATBHBIX 3HAHUSAX. B OT3bIBE
PYKOBOJIMTENS HA BRIMTYCKHYIO KBATM(UKAIMOHHYIO pabOTy UMEIOTCS CYIIECTBEHHBIE
3ameuanus. Jlokinag oOydaromerocs mioxo CTPYKTYPHpPOBaH, CIad0 pPacKphIBAIOTCA
IPUYUHBI BBIOOpPA TEMBI U €€ aKTyaJIbHOCTb, PACIUIBIBUATHI (HOPMYIHPOBKU LU
paboThl U ee 3amay, mpeaMeTa M OOBEKTa HCCIENOBaHHs, IOMYCKAaroTCsl TpyOble
MOTPEIIHOCTH B JIOTMKE OJHOTO M3 HanOojiee 3HAYMMBIX BBIBOJIOB, KOTOpBIE (IIpU
yKa3aHUM Ha HUX) OOydYarommiics HE MOXET YCTpPaHWUTh. B  BBICTYIUICHUH
(3aKJIIOYUTENFHOM CJIOBE) BBITYCKHUK HE CMOT HCIPAaBUTh BCE JOMYIIECHHBbIE B
pabote ommbku. Cnabo UCHONIB3YIOTCS HOBbIE MH(OPMALIMOHHBIE TEXHOJOTUH KaK B
camoi paboTe, Tak U BO BpeMs JOKJIaja.

PA3JIEJ 4. METOOANYECKHUE MATEPHAJIBI, OITPEJAEJATIOHINE
HPOLHEAYPbBI OHEHUBAHUSA PE3YJIBTATOB OCBOEHUSA
OBPA3OBATEJIbLHOW ITPOT'PAMMBbI

bunetsl K TOCyIapCTBEHHOMY OHK3aMEHY (OPMHUPYIOTCSI B COOTBETCTBUHU C
pazaenom 2. [IporpamMbl roCy4apCTBEHHOM UTOTOBOM aTTECTALUU.
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OpranuzalMoHHbIEe MPOLEAYPHl MPOBEICHHUS TOCYJIAPCTBEHHOIO JK3aMEHa
onpeneeHsl 1. 4. [IporpaMMbl rocy1apCTBEHHON UTOTOBOM aTTECTALINU.

Htorosas oneHKa 3a rocyJapCTBEHHBIN 3K3aMEH BBICTABIIAETCA B COOTBETCTBHU
C KpUTEpUSIMH, YCTAaHOBJIEHHbIMU B 1. 2.4. DoHAA OIEHOYHBIX CPEICTB IS
roCyapCTBEHHOM UTOTOBOW ATTECTALUU.

Mertoauyeckue  Marepualbl, ONPEACISAIOIIME  NPOLEAYPY  OLCHUBAHUSA
PE3yIBTATOB BHIMTYCKHOMN KBaIH(UKAIIMOHHON paboThl onpeneneHsl 1. S.IIporpaMmbl
roCyapCTBEHHOM UTOTOBOW ATTECTALUU.

BeimyckHass  kBanuduKkalmoHHas paboTa  OILGHMBAeTCsl Ha  3aceaHuu
roCcyJapCTBEHHOM »HK3aMeHallMoOHHOM komuccuu. Ilpeacenarens u uneHsl ['OK
OIIEHUBAIOT COJIEp)KaHuEe PabOThI M €€ 3aluTy, BKJIIOYas JOKJIaJd U OTBEThl Ha
BOIIPOCHI, 110 KPUTEPUSIM, YCTAHOBIICHHBIM 11. 3.2. DOHAAa OLEHOYHBIX CPEACTB I
roCyJapCTBEHHOM UTOTOBOM arTecTanuu. MIToroBas oreHKa 1Mo pe3yJbTaTaM 3alluThl
BBIITYCKHOW  KBAJIM(PUKAITMOHHON pabOThl BBICTABISACTCS C YYE€TOM MHEHHS
PYKOBOJIUTENIS BBITYCKHOW KBaM(PUKAIIMOHHOW pabOThl, OTPAKEHHOTO B OT3BIBE, a
TAaKXK€ C YYETOM MHEHUS PELEH3EHTa, OTPAKEHHOI'O B PELICH3UU.

100



	2. ХАРАКТЕРИСТИКА ПРОФЕССИОНАЛЬНОЙ  ДЕЯТЕЛЬНОСТИ В СООТВЕТСТВИИ С ОПОП
	3. РЕЗУЛЬТАТЫ ОСВОЕНИЯ КОМПЕТЕНЦИЙ, ПРОВЕРЯЕМЫЕ В ХОДЕ ГОСУДАРСТВЕННОЙ ИТОГОВОЙ АТТЕСТАЦИИ
	4. ПРОГРАММА ГОСУДАРСТВЕННОГО ЭКЗАМЕНА
	5. ТРЕБОВАНИЯ К ВЫПУСКНОЙ КВАЛИФИКАЦИОННОЙ
	РАБОТЕ И ПОРЯДКУ ЕЕ ВЫПОЛНЕНИЯ
	Методика и результаты формирования оперативного плана работы подразделения организации (учреждения, предприятия).
	2. Методика и результаты разработки стратегии развития организации (учреждения, предприятия).
	3. Исследование методов управления рисками организации (учреждения, предприятия) и совершенствование их применения.
	4. Разработка процесса внедрения стандартов, политик, процедур и методов управления рисками в деятельность организации (учреждения, предприятия).
	5. Разработка процесса оценки и мониторинга рисков организации (учреждения, предприятия).
	6. Организация и совершенствование процесса разработки плана мероприятий по управлению рисками организации (учреждения, предприятия).
	7. Разработка процедуры проведения внеплановых проверок готовности организации к чрезвычайным и кризисным ситуациям
	8. Организация деятельности по адаптации системы управления рисками к изменениям бизнес-среды.
	9. Определение рисков нововведений и разработка мероприятий по их снижению в организации (учреждении, на предприятии).
	10. Организация проведения научно-практических исследований в сфере управления рисками в организации (учреждении, на предприятии).
	11. Определение, анализ и оценка наиболее критичных рисков организации (учреждения, предприятия).
	12. Управление организацией (учреждением, предприятием) при возникновении наиболее критичных рисков.
	13. Реализация функций контроля и мониторинга рисков организации (учреждения, предприятия).
	14. Разработка плана снижения рисков организации (учреждения, предприятия).
	15. Разработка мероприятий по снижению рисков организации (учреждения, предприятия) и подходов к оценке их эффективности.
	16. Реализация мониторинга наиболее критичных рисков организации (учреждения, предприятия).
	17. Разработка сценариев управления организацией (учреждением, предприятием)  в чрезвычайных и кризисных ситуациях
	18. Определение результативности  системы управления рисками организации (учреждения, предприятия).
	19. Реализация системного подхода к анализу проблемных ситуаций в организации (учреждении, на предприятии).
	20. Информационное обеспечение анализа проблемных ситуаций в организации (учреждении, на предприятии).
	21. Реализация стратегического подхода к анализу проблемных ситуаций в организации (учреждении, на предприятии).
	22. Разработка стратегического подхода к снижению рисков организации (учреждения, предприятия).
	23. Разработка системного подхода к снижению рисков организации (учреждения, предприятия).
	24. Особенности управления проектом в организации (учреждении, на предприятии) на разных этапах его жизненного цикла.
	25. Разработка концепции проекта в организации (учреждении, на предприятии).
	26. Нормативное правовое обеспечение управления проектной деятельностью в организации (в учреждении, на предприятии).
	27. Реализация функции контроля внедрения результатов проектной деятельности в организации (учреждения, предприятия).
	28. Оценка ресурсов организации (учреждения, предприятия), направляемых на разработку и реализацию проекта.
	29. Оценка рисков разработки и реализации проекта в организации (учреждении, на предприятии).
	30. Разработка стратегии командной работы в организации (учреждении, на предприятии).
	31. Управление командообразованием в организации (учреждении, на предприятии).
	32. Исследование уровня конфликтогенности в команде и разработка мероприятий по его снижению.
	33. Исследование организации работы команды по взаимодействию с потребителями, партнерами и другими заинтересованными сторонами .
	34. Исследование коммуникативных технологий, применяемых в организации (учреждении, на предприятии).
	35. Исследование рисков возникновения конфликтов в мультикультурной  профессиональной среде.
	36. Организация и совершенствование работы с деловыми партнерами разных национальных культур.
	37. Исследование принципов межкультурной коммуникации, реализуемых в организации (учреждении, на предприятии).
	38. Разработка гибкой профессиональной траектории менеджера  организации (учреждения, предприятия).
	39. Информационно-методическое обеспечение принятия сложных управленческих решений в организации (учреждении, на предприятии).
	40. Оценка экономических и социальных последствий управленческих решений, принятых организацией (учреждением, предприятием) в условиях неопределенности и риска.
	41. Разработка и реализация управленческих решений в условиях сложной и динамичной деловой среды.
	42. Разработка концепции бизнес-проекта развития организации (учреждения, предприятия).
	43. Адаптация бизнес-модели организации (учреждения, предприятия) к изменениям внешней среды.
	44. Применение современных практик управления работой команды проекта.
	45. Реализация научно-исследовательского проекта в сфере управления рисками.
	46. Формирование корпоративной системы управления рисками в организации (учреждении, на предприятии).
	47. Стратегическое управление бизнес-процессами организации (предприятия) в условиях неопределенности.
	48. Планирование и регламентация в системе управления рисками организации (учреждения, предприятия)
	49. Реализация функции контроля  в процессе управления рисками организации (учреждения, предприятия).
	50. Оценка качества системы риск-менеджмента организации (учреждения, предприятия).
	51. Организация и совершенствование  контроля исполнения планов, регламентов и корпоративных норм в организации (учреждении, на предприятии).
	52. Оценка результативности функционирования информационной системы управления рисками в организации (учреждении, на предприятии).
	53. Обеспечение устойчивого функционирования системы управления рисками организации (учреждения, предприятия) на основе данных мониторинга релевантной информации.
	54. Использование методов мониторинга и оценки качества риск-менеджмента на основе динамики  системы индикаторов.
	Кафедра маркетинга и менеджмента
	Работа допускается к защите
	Заведующий кафедрой
	ВЫПУСКНАЯ КВАЛИФИКАЦИОННАЯ РАБОТА
	(дипломная работа)
	Приложение  на ______ листах
	Кафедра маркетинга и менеджмента

	факультета экономики и управления
	Направление подготовки: 38.04.02 Менеджмент,
	Направленность (профиль) образовательной программы: Управление рисками
	ОТЗЫВ
	Тема работы: __________________________________________________
	РЕЦЕНЗИЯ
	Место печати

