


1. enab u3ana4u y4eOHONH JUCHUIIHHBI

Lenp y4eOHOM AMCHUIUTMHBI - CHOPMHUPOBATH y OyIyIIEro CHerHaJucTa KOMILIEKC
3HaHWH, YMEHHI, 1 HABBIKOB B OOJNIACTH MOCTAHOBKH, NMPOBEIACHMs, 00pabOTKU U OGOpMIICHUS
PEe3yJIbTaTOB KaApOBOTO ayJUTa. .

3agayy AUCHMILIHHEL

OcHOBHBIE 3a7a41 Kypca:

- BBIPa0OTATh CUCTEMHBIN MOJAXO/ K YIIPABIECHHUIO MTEPCOHAJIOM MPEATIPUSATHSL,

- JAaTb CUCTEMHOEC TMPECACTABICHHUE O KaApPOBOM ayauTe W ayauTe CHUCTCMbI

yIpaBJIeHUs 4YeJIOBEYECKUMU PECYPCamy,

- HAy4uTb

MIPOBOJUTH

OLIEHKY

pecypcamMu OpraHu3aluy,

copMHpOBATH HABBIKY aHAJIM3a 3aTPAT Ha IIEPCOHA,
00y4YUTh OCHOBaM KOHTPOJIJIHTA ITEPCOHANA,

2. Mecto aucuuniuHsl B cTpykType OIIOII BO

3(¢(HeKTUBHOCTH  VMPABICHUS YEJIOBEUYECKUMHU

copMupOBaTH HABBIKK aHATN3a KAJAPOBOrO JTOKYMEHTO000POTA,
BBIPAOOTATh HABBIKY aHAJIM3a KaIPOBBIX PELICHUH,

N3yuenne AUCIMIUIAHBI (MOMIYJIS) OCYIIECTBISIETCS] HA OCHOBE PE3yJIbTaTOB OOyYEeHHS

N0 CJIEAYIOUHMM AUCUUIUIMHAM  (MOZIYJISIM):MAapKETHHI IEePCOHANA, JOKYMEHTALMOHHOE
obecriedeHne  yIrpaBiieHHs,  YIpaBJIeHYeCKass  OOKyMEHTaLWs, HSKOHOMHKAa  TPy.a,
npodecCHOHaIbHOE Pa3BUTHE TNEPCOHANA, OpraHW3alus OIUIaThl  TPyJAa IEepCOoHaa,

CIILICEMHHAp, YIIpaBJeHNE KOPIOPAaTUBHON COLIMANIbHON MOJUTUKOMN, YNpaBieHHe MepCOHAIOM

Ha

MYHULHIATBHONH  CITYKOBI,

KyJIbTYPOH,.

rocyJapCTBEHHOMN

U MYyHULHNAJIbHON

yIpaBj€HUE W3MEHECHUSIMU,

ciyx0e,

HHCTUTYT

roCyJapCTBEHHON U

yIpaBjleHUE OPraHU3aLUOHHON

PesynbraTel 0OydeHuss 1O JOUCHUILIMHE (MOIYJIFO) JIeKAaT B OCHOBE OCBOCHUS
CIIENYIOINX MUCLUIUINH (MOXyJieH), MPakTHK: yIpaBieHHe ajanTtalyell nepcoHana, AeoBas
OLIeHKa MepCOHalIa, HayYHO-UCCIIeN0BaTeNbCcKas paboTa.

3. Ilmanupyembie

pe3yJbTaThl

o0yueHus,

pe3yJabTaTaMH 0CBOeHHsI 00pa30BaTe1bHOI NPOrpaMMbl

COOTHECCHHBIEC

¢ MJAHHPYEMbIMH

Conepranne u mudp Ilnanupyemsie pezyomamst 06yueHus
KOMICTCHIHH Snanua Vmenus Bradenus

TTK-1 Crniocoben Ymerb cobuparh, [BrameTep — HaBbIKAMH
npuMeHsTh Ha mpaktuke [TIK-1.1. 3HaTh |aHAJIU3UPOBATbD, [IPUMEHEHUS Ha
OCHOBBI KaJpOBOr0 |[MOPANOK ONPENeNICHHUs |[CTPYKTYPUPOBATh MPAKTUKE OCHOB
MJIaHUPOBAHMSI, NepCHeKTHBHON ¥ [uHpopMauuro 00 |[KaapoOBOTO
MapKETUHTA, HaiiMa (TeKyluel moTpeOHOCTH|OCOOEHHOCTSIX M [TUITAHHPOBAHUS,
MepPCOHAA, B |BO3MOKHOCTSIX MapkeTHHra, HaiiMa
pa3pabaThiBaTh U [Kampax; ofmmue |KaapoBOro nepcoHaa; pa3padoTKu
OCYIIECTBJISITh TEHIECHLIUH Ha |mOTeHLuasa u




MpOrpaMMbI U [pbIHKE TPyJa, |OpraHU3aLuH U [peai3aluy nporpamm
npoueaypel  moadopa, |0TPacisaxX U BUAAX MpeIOKEHHSIX u
otbopa, OLIEHKH, [MPO(ECCHOHANBPHONH  [PBIHKA Tpyda;, |opouenyp moxdopa,
aTTecTaluy, NesITeNIbHOCTH, oTOHnparTh u |otOopa, OLIEHKH,
npodeccroHaIbHOTO CroCcOObI M METOABl  [TPUMEHSTh aTTeCTaLHH,
pa3BUTHSI  MEPCOHAJA, [IPUBJICYEHUS], TEXHOJIOTUH U [MpodeCcCHOHATBHOrO
yrpaBieHuss Kapbepoil wumoadopa u otbopa METOJUKH MOUCKA,  [PAa3BUTHS NEPCOHANA,
citykeOHo- nepcoHana; MpUBJICUYEHHS, yTIpaBICHUS] Kapbepoil 1
npodecCHOHATBEHBIM OpTaHU3aLHH, nonbopa, orbopa ciyskeOHO
NPOABHKEHHEM MPOBEACHHUS OLICHKHU U [[IePCOHAIA; CPEACTBA [MPOdeCcCHOHATbHBIM
aTTeCTALlM |1 METOIbI OLEHKH,  |[POABIKEHHEM

nepcoHaa; aTTeCTaLH,

TEXHOJOTUH U [pa3BUTHS IIEPCOHAA

METOIbl  Pa3BHUTHUS

HiepcoHana u

MOCTPOEHHUSI

poheCCUOHATTLHOM

Kapbephbl
[1K-3 Criocoben Vmerhb Cnocobamu paspaboTku 1
pazpabaTbIBaTh u [[IK 3.1.-3HaTh |AAMHHHCTpHpOBaTh [PHCAPCHHA KapOBOM
BHEJPATb KaAPOBYIO  HNOPSAOK O()OPMIIEHHS, [[TPOLIECCHI u iﬁyﬁiﬁﬁiﬂ
Y TIPaBJICHYECKY FO BEJICHHS, XPAHEHUs  [TOKYMEHTOOOO0POT  |opruvmsanmm
OKYMEHTALUIO, KaJPOBOM u |oOecnieyeHus, oKy MEHT00G0pOTa
ONTHUMHU3UPOBATD yIIpaBJIeHYECKOI OLIEHKH aTTeCTaLIH,
OKYMEHTOOOOPOT,  BECTH|IOKYMEHTALHH, Pa3BUTHSI

KaJpOBOE  [[IOPSIIOK poheCCHOHATTLHOM
NeJIONPOU3BOCTBO u |popMHupOBaHUs, Kapbepbl, 00y4eHus,
OpPraHU30BBIBATH APXHBHOE|BENEHHUS OaHka |aganTaliy u
XPaHEHHE |TaHHBIX O MMEPCOHAJE UCTAKUPOBKU

KaJPOBBIX IOKYMEHTOB B IPENCTaBJICHNS [IEPCOHANA
COOTBETCTBUH C |OTYETHOCTH; OCHOBBI
NeNCTBY FOIIUMH OKYMEHTOO0O0pOTa |
HOPMATHBHOINPABOBLIMU  |TOKY MEHTALIMOHHOTO
aKTaMu oOecriedeHust

4. O0beM H coaep:kaHHe UCLHUIIHHBI (MOAYJIAA), CTPYKTYPHPOBAHHOE N0 TeMaM

(paznenam)

5.

4.2, ConepskaHue TUCLHTLTUHBI (MO JIs)

1.061mas Tpy10eMKOCTb AUCUUIUINHBL 4 3a4eTHBIX enuHul, 144 vaca.

Tema 1. MecTo ayauTa U KOHTPOJUJIMHIA B CUCTEME YIIPABJICHUS IEPCOHANIOM Opranusauuu Llens,
3a7a4d, MPEAMET U COMAepIKaHUE Kypca « AyAUT U KOHTPOJUTHHT mepcoHana». OpraHu3anusi Kak
OOBEKT ayANTa U KOHTPOJUIMHIA NepcoHana. B3anMOCBsI3b KOHTPOJUIMHIA, ayINTa, aHaIh3a U
MOHHUTOPHHIA TepCOHaNa. BinsHuE pe3ynbTaToB ayauTa W KOHTPOJUIMHra Ha 3(QeKTHBHOCTH
paboThI MEpCOHAIAa OPTraHU3ALINH.

Tema 2. Ayaurt nepcoHana: TeopeTudeckre OCHOBbI CyITHOCTB, IIeNH, 3a1a4l U (PYHKIMU ayInuTa
nepcoHana. OObeKT U mpeaMeT ayauTa nepconansa. Buner ayaura nepconana.



Aynuropckasi 1esTelbHOCTb U ee perynnuposanue B P@®. CtanaapTel U NPUHLIKIIBI 8y IUTA.
Cneunanuctsl ayaura. OTBETCTBEHHOCTD ay IUTOpoB. KOHTpoNb KayecTBa ayaura.

Tema 3. Meronosorust aynura nepcoHana CyIIHOCTp M LEIH ayJUTa NMEPCOHAJIA U CUCTEMBI
ynpasieHuss nepcoHaioM. OObekThl, CyOBEKThbl, OCHOBHBIC HAINPABJIECHUS, YPOBHH, METOIBI,
NPUHLHIBIL, WHPOPMALMOHHOE OOecrieueHne M Pe3yJbTaThl ayauTa MepcoHana. Meroandeckue
npueMbl W CHOCOOBI TPOBENEHUS ayAuTa NepcoHana. TexXHOJOrWs TMPOBEACHUS ayauTa
MepcoHaNa W CHCTeMbI yIpaBiieHus mnepcoHanoMm. OmnpeneneHue MHOOPMANMOHHOW 0a3bl U
UCTOYHUKOB €€ MOoNyueHHust. AyAuTOopcKuil puck. OOmuii rian u nporpaMma ayaura mepcoHaa.
HUroroeoe aynuropckoe 3akiaroueHue. HaszHaueHue, CTpyKTypa M BUIBl ayJUTOPCKOIO
3aKJIFOYESHMUSI.

Tema 4. Ananu3 TPyHOBBIX IOKasaTesNedl Kak OCHOBa ayaurta nepcoHana. OLeHka KaJpoBOro
cocTaBa MPEANPUATHSA. AHAIU3 JBIKEHUS TPYIOBBIX pecypcoB. AnHanu3 ¢oHma padodero
BPEMEHU. AHAIN3 MPOU3BOAMTENBHOCTH Tpyna. AHamM3 3(P(EKTUBHOCTH HCIIOIb30BAHUS
TPYAOBBIX pecypcoB. AHanu3 poHaa 3apabOTHOM MIaThL

Tema 5. Aynut nepcoHana opraHu3anu Ayaur pabodnx MecT. AyIUT HaliMa U YBOJIbHEHHH
nepcoHana. AyIOUT BO3HArpaKAeHUH. AynuT yCiaoBUi W 0€30macHOCTH Tpyna. AyauT
UHTEJUIEKTY AJIbHOTO KanuTaia. AyIuT AesTeIbHOCTU CIIYKO yIpaBIeHHs IEPCOHATIOM

Tema 6. KanmpoBblil KOHTPOJUIMHT. TIOHSTHE, LENH, 3agaud, BUAbl OCHOBHBIC TMOHSTUA O
KOHTPOJUIMHIE. CYIIHOCTb, LM, 3a4a4M, BUIbI, CTPyKTypa. MeTonbl, MpUeMbl KOHTPOJUIMHIA,
uHpopMalMoHHas 0a3a. YIpaBlieHYECKUe PEIIeHUsT U YIPaBICHUYSCKUI yUeT B KOHTPOJUTHHTE,
uX posib B OOeclmeYeHWH TIOCTABJCHHBIX LIEJel OpraHu3alueldl B CHUCTEME VIIPaBJICHUS
MEPCOHAJIOM.

Tema 7. KOHTPOJIMHT CUCTEMBI YIPABJICHUS MEPCOHAIOM OpraHu3aliu TeXHOJOTHUs U STarbl
NPOBENCHUS] KOHTPOJUIMHra. KOHTPOJUIMHT Kak MOCTaBIIMK WHGOpMAINU, HEOOXOOUMOH IS
s dexTuBHOrO (YYHKUMOHUPOBAHUS CHUCTEMbl VIIPABICHUS TEPCOHAJIOM B OpraHU3ALNU.
TpeboBanust, KOTOpBIE HEOOXOAMMO COOJIOAATh AJSI TONYyYEHHUS TOCTOBEPHOW WH(pOpPMALNH.
CopneprxaHre KOHTPOJUIMHTA IPH OLIEHKE MPOTHO3WPOBAHHSI U CBOEBPEMEHHOH KOPPEKTHPOBKH
OCHOBHBIX Pe3yJIbTATOB ()YHKIHMOHHPOBAHUSI CUCTEMbI YIPABIEHHS IEPCOHAIOM, MEPONPUSATHIA
[0 CHIDKEHHIO TPEANPUHUMATENIBCKOTO PHUCKA Ha KaXXIOM 3Tale CHCTEMbl YIPaBICHHS
NEPCOHAJIOM: Ha dTarax MPHUBJICYCHUS U IUIAHUPOBAHMSI TEPCOHAIIA;, HOPMHUPOBAHHUS,
OpraHu3alliil W OIUIaThl TPYHa, NEJOBOW OLEHKH, aJanTalMd U IUIAHUPOBAHUS Kapbephbl,
00yueHNH, BBICBOOOXKICHNUN M PEIIEHIH COLUAIBHBIX MPOOIEeM.

Tema 8. BromxerupoBanue pacxomoB Ha mnepcoHad OCHOBHBIC TMOHATHA, LEAb W 3aJa4yu
OFOKeTUPOBAHUS PACXOMOB HAa COAepIKaHWe TmepcoHana. I[IpUHIUNBI  OFOIKETUPOBAHHSI.
CtpykTypa Oroakera OpraHm3aluu. OJTambl  OropkeTHpoBaHws. Pojgp U 3HaYEHUE
OFOIPKeTUPOBAHUS PACXONOB HA TMEPCOHAN B OOmIel cuctemMe OIOKETUPOBAHUS OpPTaHHM3ALIWH.
OCHOBHBIE TOHSTHS, LETb M 3aJadd aHajh3a pacxoioB OmKeTa Ha MEpCOHaN. MeTonbl,
npuemMbl, nHGOpMaMOHHAs 0aza aHanmm3a. AHAJIM3 CTPYKTYPhI OFOKeTa 3aTpaT Ha MEPCOHA.
Ponp u 3HaueHWe aHamM3a HMCIOJHEHHs OFO/KETa PAacXOAOB Ha MepcoHasl. MeToapl OLEHKH
UCTIONHEHUs! Or0pKeTa Ha OPMHUPOBAHKE, HCITOIB30BAHUE U PA3BUTHE MTEPCOHAIA.

4.3.1. TemaTuueckuii NJIaH AMCUUIIHHBI (04HAas1 popMa o0ydeHHUs1)



Buap! yueOHOH paboThI (BKIFOHUAS
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L MecTo ayauTa 1 KOHTPOJUTHHTA IIK-1 ) ) 6 10 Onpoc
B CHCTEME YIIPABJICHHA TIK-3
[EPCOHAJIOM OPTaHH3ALIHI
Tema 2. AyauT nepcoHaia: TIK-1
> TCOPETHICCKUE OCHOBBI T1K-3 2 4 6 14 Onpoc
Tema 3. Meromomorus ay iuta IIK-1
3. nepcorana K3 2 6 6 18 Omnpoc
Tema 4. AHanmm3 TPYJOBBIX
. IK-1
4. TOKA3ATEACH KK OCHOBA Ay AMTA | 1o 2 4 6 16 Ompoc
repcoHana.
Tema 5. Ayaurt mepcoHana TIK-1
> OPraHU3AIIH T1K-3 2 6 8 16 Onpoc
Tema 6. Kanpossrit IK-1
6. KOHTPOJUTHHT . TOHATHE, LCTIH, TIK-3 2 6 8 16 Onpoc
3a71aM, BHIbI
Tema 7. KOHTPOJUTHHT CHCTEMBI
IK-1
7. [VIIPABICHHA HEPCOHAIOM K3 4 6 8 18 Omnpoc
OpraHu3aIyn
Tema 8. bromxeTupoBaHue IIK-1
8 ACX0J0B HA MEPCOHAT T1K-3 2 2 6 10 Onpoc
MUTOI'O 18 36 54 | 144 JK3aMeH

5. OueHo4HbIe CPeACTBA JJISA NPOBEAEHHS TEKYLIEro KOHTPOJISI H MPOMEXKYTOYHO
aTTecTAlMH 00Y4AIOIIMXCHA MO AUCUHUILIHHE (MOTYJIIO)

e Ul e

9. umarHoctuka pabOThI C IEPCOHAIOM

10.
I1.
12.
13.
14.
15.
16.

IPYIITUPOBKA).

Bonpocel Kk 3k3amMeny

3HaueHue, NpeaAMeT U 3a7jauM ayIuTa IepcoHana
Ilenu u 3ana4n ynpaBeHYECKOTO ayIUTa
OpranuzaLvOHHbIE OCHOBBI YIIPABJIEHUYECKOIO ay INTa
IIpouecc ynpasieHueckoro ayjura
CO6op undpopmaru

AHamu3 u cuHTe3 HHQOPMALIH
Aynuropckoe 3aKJIoueHne
Ilepconan u kaxpoBast MOJIUTHKA OpPraHU3aLUun

MecTto aynura B CUCTEME YIIPABIEHUs IEPCOHAIOM OpraHU3aLun
Qunocodust aynura nepcoHana
YpOBHU NOBEACHUS ayIUTa IEPCOHANA
Hccnenosatenpckue NOAXOAB! K ayJUTY MepCOHAIA
HucrpymMeHTapuii poBeeHNs ayquTa epcoHana
IlocnenoBaTenbHOCTL NPOBEAECHUS ay IUTa IEPCOHANA
Merton u npuembl aHaJM3a TPYAOBBIX NOKaszarenel (CpaBHEHHUE, NeTa3arys,




17. Metoa EHHBIX MMOICTAHOBOK M €ro MOIU(UKAITUH

18. banancoseiii u rpadpudeckuil Meronsl. IIpuMeHeHHe SKOHOMHKO-MaTEMATHUECKUX METONOB

B aHAJIU3€ TPYIOBBIX IMOKa3aTene.

19. Cucrema 5KOHOMHYECKHX NOKa3aTenen

20. 3HaueHHe aHaIW3a MPOU3BOAUTENLHOCTH TPYJa Ha COBPEMEHHOM dTare

21. AHanu3 ypoBHs U JUHAMMKH IPOU3BOAUTENBHOCTH TPYAa HA IPEANIPUITUN

22. AHanu3 BIMSHUS POCTA MPOU3BOAMTENBHOCTH TPyJAa HAa M3MEHEHHE 00beMa BbIITyCKaeMOMH

POy KUK

23. @axTOpHBIN aHANIU3 IPOU3BOAUTEIBHOCTH TPYIa

24. Anamm3 ¢$akTOpPOB POCTa U MPOU3BOIUTEIBLHOCTH TPyJa C IMPUMEHEHHUEM KOPPEISILIHOHHO-

pPErpecCUOHHOr0O METo/a

25. OOmias xapakTepHCTHKA BHYTPHUIIPOU3BOACTBEHHBIX PE3€PBOB POCTA MPOU3BOAUTEIBHOCTH

Tpyna

26. AHajau3 pe3epBOB pPOCTa MPOU3BOAMTENLHOCTH TpyJa padoumMx 3a CYeT CHIDKEHUS

TPYAOEMKOCTH BBIITYyCKaeMOI Npoay KLU

27. AHamu3 pe3epBOB pOCTa MPOU3BOAMUTENBHOCTH TpyAa paboumx 3a CUeT YJIYUIICHUS

UCTIOJIb30BaHUs paboyuero BpeMeHH

28. AnHanm3 pe3epBOB  POCTa MPOU3BOAUTENBHOCTH  TpyZda padoTarommx 3a  CueT

COBEpPLIEHCTBOBAHUS CTPYKTYPbI KaAPOB

29. Ob6oO0meHne pe3ynbTaToB aHaIu3a U onpeneieHne 3pQpeKTUBHOCTH BBIIBIEHHBIX PE3EPBOB

pocTa NpOU3BOAUTENLHOCTH TPy Aa

30. 3HaueHMe U 3a/1a4M aHAJIN3a OOECTIEYEHHOCTH PEATIPHUSITHS TPYAOBBIMU PECYpPCaMu

31. Amnamu3 00eCrie4YeHHOCTH MPEATPUATHS KaapaMu

32. Amnanus CTpyKTypbl KaAPOB Ha NMPEANPUATUH

33. AHamu3 npoeCCHOHAIBHOTO M KBATU(UKALIMOHHOIO cocTaBa pabounx kaapos. Pacuer

nOTPeOHOCTH B MOATOTOBKE M MOBBIIIEHUH KBAJTH(PHUKAIIH pabOIIX

34. Amnamu3 ucnosib30BaHus pabouux B COOTBETCTBHH C UX KBATH(DHUKAIIHEH

35. AHanmu3 IBMKEHUS KaJpOB

36. AHamu3 cOCTaBa U UCTIOB30BAHUS PYKOBOAUTENEH, CIIEHUATUCTOB U CJTy KAIIUX

37. HeoOxomuMOCTb, OCHOBHBIC TIOHSTHS, LMW, 330a4d M TEXHOJIOTHUS KOHTPOJUIMHTA
nepcoHana

38. 3aTpaTbl Ha MEPCOHAT U UX CTPYKTYypa

39. Ilpouenypa ruiaHUPOBAHUS PACXOAOB HAa COAEP KAHUE NEPCOHAA

40. AnHanu3 ¥ KOHTPOJUIHHT U3JIEPKEK Ha MEePCOHAI

6. IlepeyeHb OCHOBHOW M JOMOJHUTEJIbHOH Y4eOHOM JHTepaTypbl, HeoOXOAMMOM JJisi
OCBOCHHS JHCIHHUIJIMHBI
OcHoBHas uTEpaTypa

OcHoBHas inTepaTypa

1. Xpyuxwuii, B. E. Ouenka nepconana. CoanaHcupoBaHHasi CHCTEMa MoKa3aTenei ;| yueOHoe
nocodue st By3os / B. E. Xpyukwii, P. A. Tonmaues, P. B. Xpyukwuii. — 3-e usn., ucrp.
u non. — Mocksa . M3parensctBo FOpaiit, 2021. — 208 ¢. — (Briciiee obpasoBaHue).
— ISBN 978-5-534-06638-8. — Tekct : anektponnsiii / ObC Kpaiit [caiit]. — URL:
https://urait.ru/bcode/471455 (nara obpamenns: 07.05.2021).

2. KanpoBast MONMTHKA M KaIPOBBINA ayJUT OpraHu3auuii . YuebHoe mocodue Al CTyIE€HTOB
no HanpasieHuro noarotosku 081100.68 T'ocymapcTBeHHOE W MyHHULUNAIBHOE
ynpasienue [Ipodue noaroroBky - YpasieHHe COLMAaIbHOIKOHOMHYECKUM Pa3BUTHEM
tepputopuii KBamupukanus (cremeHp) BbImyckHUKAa - Maructp / DenepanbHoe
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1. IlepeyeHbr KOMIETEHHH € YKA3aHHEM 3TANOB X (JOPMHPOBAHHS B IIpoLiecce OCBOCHUS

®OH/J OHEHOYHbLIX CPEJACTB

o0pa3oBaTe/IbHOMN NMPOrpaMMblI

MMPUJIO)KEHUE

rH(QopMaIHIo 06 0COGEHHOCTS
KaJpOBOTO TIOTCHIIHAJIA OPTaHH
PbIHKA TPY/Ia; OTGHPATh W HPUM
MCTOIIMKH [OUCKA, TIPUBJICUCH!
[IepcoHaa; CPEICTBA U METOIbI
Pa3BHTHSI IEPCOHATIA

CTaHJIAPTHBIX 3a]1au
HE TIPOTIEMOHCTPUPOB
aHbI HEKOTOPBIE
OCHOBHEIC YMEHHSI 1
HaBbIKH. Menu
MECTO TpYObIe
OINMOKH.

aHbI OCHOBHBIC
yMeHHs. PerneHst
THIOBBIE 3a/1a4H C
HETPYOBIMA
OIMMOKAMH.
BsImonHeHs! Bee
3a/1aHHS HO HE B
TOJHOM 00BheMe.

Ko MHIHKATOPBI TOCTIDKECHHS Kputepnn oneHnBaHms*
KOMIIGTCHILA 1 Heynosnet- Xoportno Otnnuno
BOPHUTEIIBHO Y 10BICTBOPUTETHHO

\[IK-1 3HATE: MOPSITIOK Y poBEHB 3HAHHH MuHHUMaIbHO YpoBeHb 3HAHUH B YpoBeHb 3HaHUH B
OTIpesieIeHAS ICPCIIEKTUBHON 1 | HIDKE MEHAMAJILHBIX |IOIYCTHMBIH YPOBEHD obbeMe, obbeMe,
TeKyIel MoTpeGHOCTH TpebGoBanuit. Mimeny | 3HaHHi. JIOMYIIEHO | COOTBETCTBYIOMEM | COOTBETCTBYIOIIEM

B Kajpax; MecTo TpyObie MHOTO HerpyObIX porpaMme IporpaMme

oOImfe TECHACHIMA Ha PBIHKE OIMMOKH. OIHOKA HO/ITOTOBKH. [IOZIrOTOBKH, J{OMyIneHo
Tpyna, oTpaciax W BHAAX JlomymeHo HECKOJILKO HECYIIEC
podeccHoHaTBEHON HECKOJIBKO HErpyO BIX|  TBEHHBIX OIMHOOK.
nesTenmbHOCTH;,  cIOCOOBI | ommboK
METOIBI [IPUBJICUCHUS,
moGopa " otbopa
[lepcoHalla,  OpraHH3aIyy,
[IPOBEZICHHUST  OIICHKHA u
aTTecTarmn HIepcoHala,
TCXHONOTHH | METOIBI
pPa3BUTHSI ~ IepcoHala |
[TOCTPOCHHS
podeccHoHaIEHON Kapbephl
YMeTh: cOOMpaTh, aHATM3HPOB IIpu perrennn IponemonctpupoB | IlpogeMoHCTpHpOB

aHbI BCE OCHOBHBIE
yMeHHs. PerieHs! Bee
OCHOBHBIE 3aJIaUH C
HETPYOBIMH
OIMUOKAMH.
BBIIOIHEHEI Bee
3aJ1aHHS, B IOJIHOM
obpeMe, HO
HEKOTOPBIE C
HEJIOUSTAMH.

IIpoeMOHCTPHPOBA HBI
BCE OCHOBHBIC YMEHHSL,
HEKOTOPBIC - HA YPOBHE
XOPOIIO 3aKPEIUICHHBIX
HABBIKOB. PellieHbI Bee
OCHOBHBI€E 3aJIaUH C
OTIEIbHBIMH
HECYIIECTBEHHBIMA
OIMUOKAMH.
BBIHOTHEHBI BCe
3a7aHus, B MOJIHOM
o6beMe, 6€3 HETOUESTOB.

BiajieTh: HaBbIKAMHI
MMPUMCHCHHUS HA TPAKTUKE
(OCHOB KaJIpOBOT'O
TUIAHUPOBaHUA, MapKETUHT A,
HaifiMa TIEpcoHaIa;

OTCYTCTBYET OIBIT
IpohecCHOHANBHO i
nesrenpHOCTH. He
BBIpaXKCHA
JIHYHOCTHAS

Hmeetcst
MHHHMAJIbHBIH O BIT
mpodecCHOHATBHO i

JICATSILHOCTH
JInuHocTHast

Hmeertcs ombiT
mpodeccroHaIbHO i

MeeTest 3HAUUTETbHBIH]
OTIBIT TIO HEKOTOPBIM

pa3paboTKU U peaH3anin TOTOBHOCTb K TOTOBHOCTB K NEATCITBHOCTH BHJAM
[IporpaMM U HPOLETyP poecCHOHANBHO My|TIpOEeCCHOHATIBHO MY JInarocTHAs podecCHOHANBHOH
ondopa, 0TOOpa, OEHKH, CaMOCOBEpINEHCTB | CaMOCOBEPIICHCTB TOTOBHOCTB K TIEATEIHHOCTH.
aTTecTarmy, OBaHHIO OBaHHIO €11ab0  |Mpo(heCcCHOHAIBHO MY JInunocTHas
podeccHOHAIEHOTO Pa3BUTHSA BBIpaXKCHA CaMOCOBEPINCHCTB TOTOBHOCTb K
[IepcoHaa, YIpaBICHHUS OBaHHIO JIOCTATOUHO | TPOoeCCHOHATIBEHOM Y
Kapbepoii 1 CITykeOHO- BBIpaKCHA, HO CaMOCOBEpITICHCTBOB
podeccHoOHATEHBIM CYIIECTBEHHBIX | aHHIO IPKO BHIPKCHA.
[IPONBIDKEHAEM JIOCTIDKSHHH B Wmetotes
poecCHOHANBHO CYIIECTBEHHEIS
JIeATEIbHOCTH Ha npoeccHoHabHEIS
JTAHHBIA MOMCHT HET. JIOCTIDKCHHSL.
\[IK-3 3HATh HOPSIOK Y poBEHB 3HAHHH MuHHUMaIbHO YpoBeHb 3HAaHUH B YpoBeHb 3HaHUH B
HIDKE MUHIMAJIBHBIX |TOIyCTHMBIH YPOBEHb| obbeMe, obbeMe,
O(l)OpMJ'IeHI/Iﬂ, TpebGoBanuit. Mimenu | 3HaHHi. J[OMYIIEHO | COOTBETCTBYIOMEM | COOTBETCTBYIOIIEM
BeJIeHUs, XPaHEeHHUs] MecTo TpyOble MHOTO HEerpyObIX porpaMme IporpaMme
" OIMOKH. OIMHOKA HO/ITOTOBKH. [IOZIrOTOBKH, J{OIyIneHo
KaaApOBOU " JlomyteHo HECKOJILKO HECYIIEC
yIIpaB TTeHYecKoil HECKOJIBKO HErpyO BIX|  TBEHHBIX OIMHOOK.
ommboK
NOKYMEHTAINH,
MOPAAOK
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(bopmupoBanus,

BEIECHUS OaHKa
TAHHBIX 0
nepcoHase u
MpeaCcTaBIeHUs

OTUYCTHOCTHU, OCHOBBLI
MOKyMEHTO000pOTa U
AOKYMECHTAIITUOHHO
ro obecreueHust

YMeTb
AIMUHUCTPUPOBATH
MpOoLECChl U
OKyMEHTOO00POT
obecreueHusl,
OLIEHKH aTTeCTaLIH,
Pa3BUTHSI
poheCCUOHATTLHO U
Kapbepbl, 00y4eHus,
amanTaly 1
CTaKUPOBKH
nepcoHana

IIpu pemenun
CTaHAAPTHBIX 337124
HE TIPOAEMOHCTPHPOB
aHbI HEKOTOPBIS
OCHOBHBIC YMCHUS 1
HaBbIKU. MMenn
MECTO TpYObIe
OTIMUOKH.

IIponeMonCcTpHpOB
aHbl OCHOBHBIC
yMeHHs. PerneHst
THIOBbIE 3a/1a4H C
HETPYOBIMA
OIMMOKAMH.
BeImonHeHs! Bee
3a/1aHHS HO HE B
TOJHOM 00heMe.

IIpoeMOHCTPHPOB
aHbI BCE OCHOBHBIE
yMeHHs. PerieHs! Bee
OCHOBHBIE 3aJIaUH C
HETPYOBIMH
OIMMOKAMH.
BBIIOJIHEHEI BCe
3aJ1aHHS, B IOJIHOM
oOpeMe, HO
HEKOTOPBIE C
HEJIOUSTAMH.

IIponeMOHCTPHPOBA HBI
BCE OCHOBHBIC YMEHHL,
HEKOTOPBIC - HA YPOBHE
XOPOIIO 3aKPEIUICHHBIX
HABBIKOB. PellieHbI Bee
OCHOBHBI€E 3aJIaUH C
OTIEIbHBIMH
HECYIIECTBEHHBIMA
OIMUOKAMH.
BBIHOIHEHBI BCe
3a7aHus, B MIOJIHOM
o6peMe, 6e3 HETOUSTOB.

Criocobamu pa3padoTKu
M BHCIPCHUSA KaAPOBOH
[YIIPaBJACHYCCKOM

TOKY MCHTAITHH,
OIITHMHU3AIIHH
TOKYMCHTO000POTA)

OTCYTCTBYET OIIBIT
poecCHOHANBHO i
nesrenpHOCTH. He
BBIpaXKCHA
JIHYHOCTHAS
TOTOBHOCTb K
IpO(eCCHOHANBHO MY
CaMOCOBEPINICHCTB
OBaHHIO

Hmeetcst
MHHHMAJIbHBIH O BIT
mpodeccCHOHATBHO i

JICATSILHOCTH
JInuHocTHast
TOTOBHOCTB K
MpohecCHOHATILHO MY
CaMOCOBEPITICHCTR
OBaHHIO CJ1abo
BRIpO)KSHA

Hmeetcst ombiT
mpodeccroHaIbHO H
JICATSITBHOCTH
JlnunoctHast
TOTOBHOCTB K
mpoecCHOHATLHO MY]
CaMOCOBEPITICHCTB
OBAHHIO JOCTATOUYHO
BBIpO)KESHA, HO
CYIIECTBEHHBIX
NOCTIKSHHUH B
mpodeccroHaTbHO i
JICATSILHOCTH Ha
JIAHHBIA MOMCHT HET.

MeeTest 3HAaUUTETbHBIH
OTIBIT TIO HEKOTOPBIM
BHIaM
mpodeccroHaThHOM
JICATCIILHOCTH.
JInuHocTHast
TOTOBHOCTB K
mpoecCHOHATLHOM Y
CaMOCOBEPITICHCTBOB
AHUIO SIPKO BHIPAKEHA.
Hmerotes
CYIIECTBEHHBIE
mpodeccroHa b HbIS
TTOCTHXKCHHS.

Tanax ux (opMHpPOBaAHMSI, ONMHCAHUE HIKAJ OLIeHUBAHUSA

2.0nucaHue nmoKa3areJieil U KpUTEpHeB OLEHUBAHHS KOMIETEHIHI HA PA3JIHYHBIX

5. OueHouHbIe cpeacTBA AJIsl IPOBEAEHHsI TEKYIIEro KOHTPOJISI U MPOMEKYTOYHOI
aTrecTaluu 00Y4AKMIMXCHA MO AUCUHUILTHHE (MOTYJIIO)
Bonpocel Kk 3k3amMmeny

NN D =

3HaueHue, NpeaAMeT U 3a7jaud ayIuTa nepcoHana
Ilenu 1 3anaun yrpaBjIeHYeCKOro ayAuTa
OpraHuzaLOHHBIE OCHOBBI YIIPaBJIEHUYECKOrO ayInTa
IIpouecc ynpaBieHueCcKOro ayiuTa
C6op undpopmanuu
AHanus u cuHTe3 nHpopMaH
Aynutopckoe 3aKJIoueHne
Ilepconan u kaxpoBasi MOJIUTHKA OPraHU3aLUN
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9. JlmarHoctuka paboThl ¢ IEPCOHAIOM

10. MecTo aynuta B CUCTEME YIIPaBJICHUS IEPCOHATIOM OpraHU3aLu

11. dunocodus aynura nepcoHana

12. YpoBHU noBeneHUs ayauTa nepcoHana

13. HccaenoBaTenbckre NOAXOABI K Ay AUTY MEPCOHAA

14. MHCcTpyMeHTapuil NpOBEAEHUS ay ANTA epCoHaIa

15. TlocnenoBaTenbHOCTh MPOBENCHUS ayuTa MepCOHAa

16. Meron u mpueMbl aHAJTN3a TPYAOBBIX MOKa3aTesel (CpaBHEHME, AeTaTn3alus,
TPYIIITUPOBKA).

17. Metoa HEHHBIX MOACTAHOBOK M €ro MOIU(UKAITUH

18. banancoseii u rpadpudecknii MeToasl. [IpuMeHeHe 5KOHOMHUKO-MaTeMaTHIECKUX METOIOB
B aHAJINU3€ TPYIOBBIX IOKa3aTene.

19. Cucrema 3KOHOMHYECKHUX MOKa3aTesei

20. 3HaueHue aHaan3a MPOU3BOAUTENLHOCTU TPYAa Ha COBPEMEHHOM dTare

21. AnHanu3 ypoBHS U AUHAMHUKH MPOU3BOIUTEILHOCTH TPy HA MPEATPUSITHN

22. AHaju3 BIUSHHSI POCTa MPOU3BOAUTENBHOCTH TPYJa HA U3MEHEHNE 00beMa BBITTY CKaeMOH
POy KLIUH

23. @axTOpHBIN aHANIU3 IPOU3BOAUTENIBHOCTH TPYIa

24. Anamm3 (pakTOpoB pocTa M MPOU3BOAUTENBHOCTH TPYAa C MPUMEHEHHEM KOPPEISIIHOHHO-
PErpecCHOHHOIO METOAA

25. OOmias XxapakTepuUCTHKA BHY TPUIIPOU3BOJACTBEHHBIX PE3EPBOB POCTA MPOU3BOIUTEILHOCTH
Tpyna

26. AHanmu3 pe3epBOB POCTa MPOU3BOAUTENLHOCTH TpyAa paboUuuX 3a CUET CHUKEHUS
TPYZOEMKOCTH BBIITy CKA€MOU MPOAY KLU

27. AHanu3 pe3epBOB POCTA MPOU3BOIUTENBHOCTH TPyAa padOUUX 3a CUET YTy YIISHHS
UCTIOJIb30BaHUs paboyuero BpeMeHH

28. AHajm3 pe3epBOB POCTa MPOU3BOIUTEIBHOCTH TPYAa PA0OTAIOIINX 32 CHET
COBEPIIECHCTBOBAHUS CTPYKTYPhI KaAPOB

29. O0o0meHne pe3yIbTaToOB aHaIN3a U onpeneneHne 3¢ (HEeKTHBHOCTH BBIIBJICHHBIX PE3€PBOB
pocTa NpOU3BOAUTENLHOCTH TPy ia

30. 3HavyeHMe U 3a/1a4U aHAJN3a OOECIIEYEHHOCTH MPENTIPHUATHS TPYIOBBIMH PECYpCamMu

31. Amnanu3 00eCreYeHHOCTH NPEANPUATUS KaIpaMu

32. AHanu3 CTPyKTYpbl KaAPOB Ha NPEeANpUATUH

33. Ananus npodecCHOHaIBHOrO M KBAIU(PUKALIHOHHOTO COCTaBa pabouux kaapos. Pacuer
noTpeOHOCTH B MOATOTOBKE M MOBBIIIEHUH KBATHU(PUKAIIIN pabounx

34. AHamu3 UCMONIb30BaHUs PAaOOUMX B COOTBETCTBHH C UX KBATU(DHUKAIIHEH

35. AHanu3 IBIKEHUS KaApOB

36. AHanu3 cOCTaBa U UCIIOB30BAHUS PYKOBOAUTEINEH, CIIEHUATUCTOB U CITy KAIINX

37. HeobGxomuMoCTh, OCHOBHBIE MOHATHS, LIENH, 331a41 U TEXHOJIOTHSI KOHTPOJUTMHTA

HepcoHana

38. 3arpaThl Ha epcoHaN U UX CTPYKTypa
39. lIpouenypa miaHUpOBaHUA PACXOAOB Ha COAEP KaHUE MepCOHAIa
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