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3apyOeKHBIX U POCCUHCKAX KOMIaHMiA B paboTe ¢ TalaHTaMu.

OCHOBHBIE TIOAXOABI K VIPABICHUKD TAJIAHTAMM B OPraHU3ALMH.
Ynpaenenue tanantamu = KomnereHtHocTHBIA moaxon (bapamkosa H.A.,
Muxaiinoa A.B.). YmpaeneHue TamantamMu = 3-Mid YpOBEHb YIPABIICHUS
nepconajom (OmapuHa H.H.) VYnpaenenue tamantamu = Pabota co BcemH
corpyanukamn komnanuu (CepkoBa H.B., AntoxoBa M.B.)YnpaeneHue
TalaHTaMu = YIPaBICHUE OJAPEHHbIMU coTpyaHukamu HockoBa KA.
Ynupasinenue tamantaMu = Kanposelii pesepB KonoBasioBa B.I'. Ympasiienue
TanantamMu = OyHKIMs ynpaeiaeHus nepconaniom (Munbaesa /., Kommmnre /1)

VYnpaenenue TanaHtaMm = Pabota ¢ ONpencneHHOW Kareropuei
corpynuukoB (Jlatyxa M., Ilykanosa T.) YnpapneHue tajantamu = OyHKIUS
muHeHbIX MeHexepoB (Oaeros FO.T7)).

[Togxonpl K NPUBICYCHUIO W OTOOPY TAJaHTOB € YYETOM NPHUHLMIIA
COOTBETCTBHUS JOJKHOCTH. OCOOCHHOCTH MPUBJICUYCHUS! TAIAHTOB B YCIOBUSX
POCCHUIICKOM NENCTBUTEIILHOCTH.

CHCTeMHBI TOAXOA K BO3HATPOKACHUID M TNPU3HAHUIO, K PA3BUTHIO
TaJIaHTOB.

Tema 4. Ynpasénenue pe3yibmamueHOCHIbI0 uepe3  ynpaeneHnue
mananmamu

OpraHuM3anMoHHas KyJbTypa M €€ pPOlb B KM3HEIACATEIBbHOCTH
opranuzauuu. GOPMUPOBAHUE OPTraHU3ALMOHHON CPEabl, MOAACP)KABAOLICH U
pPa3BUBAKOLIECH TanaHThl. Moaenum B3aMMOJECHCTBHUS, LEHHOCTH, MPUHLMUIBL W
IpaBuiia TATAHTIMBON OpraHu3alvu.

TeXHOJIOrMK W METOBI OLICHKM MOTEHIIMAA COTPYAHUKOB. Poub nmpoduiis
JOJKHOCTH B MMPUBJIEUYEHUH U MOAOOPE TAIAHTOB.

KoyunHr Kak TEXHONOIMsS pa3BUTHS TalaHTOB. HaCTaBHMYECTBO W
MOHHUTOPHHT npouecca pa3BUTHSA COTPYAHHUKOB. [TInanupoBanue
NPEEMCTBEHHOCTH 3HAHMIA U OTBITA TAJTAHTIMBBIX COTPYIHUKOB

OcoOEHHOCTH MOTHBALMM TATAHTOB. MHCTPYMEHTHI BO3HATPAKICHUS W
npHU3HaHKUS TaTaHTOB. OCOOCHHOCTH BBICTPAMBAHWSI OTHOLICHWH C TallaHTAMMU.
Pone HR — MeHemkepa W JMHEHHBIX MEHEIKEPOB B MPU3HAHUM U
BO3HArPOKICHUH TAJIAHTOB.

CoBpeMEHHBIE TEXHOJOTMM OOy4YeHWs W pa3BUTHs TanaHToB. HambGonee
3¢ pekTHBHBIE METOIBI OOYUYECHHS U PA3BUTHS TATAHTOB. Pa3BUTHE Kapbephl.

JlupepcTBO B TBOpUECKMX KOMaHjax. llcuxonormueckue OCOOECHHOCTH
YIPAaBJICHUS TATAHTJIMBBIMU COTPYITHUKAMMU.

Metoapl  pemieHUss KOHQIMKTHBIX —cuTyauuil. MeTtoael  paboTel ¢
JUYHOCTHBIMM M COLMAIBHO-TICUXOJIOTHYECKUMU  TIpoOsiemamu.  MeTozsl
npO(UIAKTUKM CTpPECCa, CHHAPOMA «BBITOPAHUSY, NEMOTHBALMH. MeTombl
Pa3BUTHS Kapbepbl TANAHTIIMBBIX COTPYIHUKOB. MeTONBl  YBOJBHEHUS
TAJAHTINBBIX COTPYIHUKOB.

5. METOIMYECKHUE YKA3ZAHUA /IUIA OBYUHAIOIIIUXCA 11O



OCBOEHMIO JUCHUTLTAHBI

B nmpouecce m3ydeHuss JaHHOW NMCLMIUIMHBI UCTOJB3YIOTCS TAKAE BHJBI
yucOHOW paboThl, Kak JICKIMs, CEMHHAP, CUTYAUHOHHBIA MPAKTUKYM,
IUJIAKTAYECKAs WIPa, a TAKXKE Pa3MYHbIe BUIBI CAMOCTOSITETBHOW pabOThI
00yyarommxcs o 3aJaHUIO MPETIOAaBATENS.

Memoouueckue ykazaunua 0aa olyuawuwuxca npu pabome HaAO
KOHCHEKMOM JICKUUIL 60 8PeMA NPOBEOeHUA JICKUUU

Jlekuust — CHCTEMATMYECKOE, MOCIEAOBATEIBHOE, MOHOJOTUYECKOE
W3JIOKEHUE  TIpernojaBaTesieM  y4eOHOro  marepuana, Kak  I[paBuilo,
TEOPETUYECKOTO XapakTepa.

B mnporecce neknmii peKOMEHIYETCS BECTH KOHCHEKT, 4YTO MO3BOJIAT
BIIOCJICJACTBUM BCIIOMHUTh M3YyYCHHbIA y4YeOHBIH Marepuan, AONOJHHUTH
COJIEP’)KAHUE MPU CAMOCTOATENBHONW padoTe ¢ JIMTEpPaTypoi, MOArOTOBUTHCS K
SK3aMEHY.

Cnenyer Takke oOpamiaTh BHUMAHUE HA KaTeropuu, (GOpMYJIHPOBKH,
PaCKphIBAIOIIUE COJACPIKAHUE TE€X WJIM MHBIX SIBJICHWI M MPOLECCOB, HAYYHBIC
BBIBOJIbI M TPAKTUYECKUE PEKOMEHIAIIAM, MTOJIOXKUTENBHBINA OMBIT B OPATOPCKOM
UCcKyccTBe. JKenaTenbHO OCTAaBUTh B pabOuYMX KOHCHEKTax MOJis, HA KOTOPBIX
JieaTh MMOMETKUA M3 PEKOMEHJIOBAHHON JIMTEPATYpPhl, AOMOJHSIIONIME MAaTepHa
IPOCIIYIIAHHOH JIEKIMH, 4 TAKXKE MOIYEPKUBAOIIME 0COOYIO BAXKHOCTh TEX HITA
WHBIX TEOPETUYECKHUX TOJIOKEHUH.

Jlrobas nmekumst 10JDKHA MMETh JIOTMYECKOE 3aBEPIIEHUE, POJb KOTOPOTO
BBIMIOJTHSAET 3aKIIOUEHUE. BBIBOABI MO JICKIUU MOABITOKABAIOT Pa3MbIIUICHUS
npenojaearesiss 1mo yd4yeOHbIM BompocaMm. DopmMympyroTcs OHM Kparko M
JAKOHWYHO, WX LENeco00pa3HO 3amMchbiBaTh. B KOHIE JEKIUU 00ydYarOmmecs
MUMEIOT BO3MOKHOCTB 33/1aTh BOMPOCH TPEMOAABATEIO MO TEME JICKIIHH.

Memoouueckue yKa3zanus 014 00yuanouiuxca npu pabome Ha cemuHape

CeMmuHapnl peaau3yrOTCs B COOTBETCTBMM ¢ PadOUMM YUYEOHBIM ILJIAHOM
IIPU MOCIIEI0BATEILHOM U3YUYCHUH TEM JAUCITUATITMHB.

B xone mnoaroroBku K cemMuHapaMm OOydYaromeMycCsi PEKOMEHYETCS
U3yYUTh OCHOBHYIO JIUTEpaTypy, O3HAKOMUTHCA C  JIOMOJHHUTEIbHOM
JMTEPATYpPOii, HOBBIMHM TyOIMKAITUSMH B TIEPUOINYCCKIX M3AAHMSX: JKypHaax,
razertax v T.J. [Ipy 3TOM CIeIyeT Y4ecTh PEKOMEHAAIMM MPENOAaBaTENs U
TpeOoBaHus y4eOHOM mporpaMmMbl. PekoMeHayeTcs Takke aopadaThiBaTh CBOM
KOHCMEKT JICKIIMM, JeNlas B HEM COOTBETCTBYIOIIME 3allMCH M3 JIMTEPATYpHI,
PEKOMEHJOBAHHOM  MpEnojaBaTeieM M MOPEIyCMOTPEHHOW  ydeOHOA
nporpammoii. Crenyer MOArOTOBHTH TE3UCHl Ul BBICTYIUIEHUN TIO BCEM
y4eOHBIM BOITPOCaM, BHIHOCHUMBIM Ha CEMHHAp. [OTOBICH K MOKJIAAy WU
pedepatuBHOMY  COOOLIEHUIO, OOy4YaroIIUMCAs MOXKET oOpalarbcs 3a
METOJAMYECKOM MOMOIIBIO K MTPENOIaBATEN0. 3aKaHYMBATh OJATOTOBKY CJICTYET
COCTABJICHHEM TUIaHA (KOHCIEKTA) MO M3y4aeMOMy MaTtepuaiy (BOmpocy). ITo
MO3BOJISIET COCTABUTH KOHUEHTPUPOBAHHOE, CXKAaTOE€ MPEACTABIICHUE TIO



MU3YYaEMBbIM BOITPOCAM.

B xome cemuHapa oOydYarouiuiicss MOMKET BBICTyNaTh C 3apaHEe
MOJATOTOBJICHHBIM JOKJIAA0OM. TakKe OH JOJKEH MPOSBIISITE AKTUBHOCTH IPU
00CY>K/ICHUH BBICTYIUICHUM M TOKIAJ0B OAHOTPYITHAKOB.

[TockonbKy aKTMBHOCTh OOYYAIOIIErOCs HA CEMHUHAPCKUX 3aHATHIX
SBISACTCA TMPEIMETOM KOHTPOJIL €ro NPOABMXKEHUS B OCBOCHMM Kypca,
MOJANOTOBKA K CEMWHAPCKUM 3aHATHSIM TPEOYET OTBETCTBEHHOI'O OTHOIICHHSI.
He nmonyckaercs BBICTYIUICHHE MO TMEPBOMCTOYHHKY — HEOOXOIUMO HWMETh
MOJArOTOBJICHHBIA MUCHbMEHHBIA JOKIA, OLICHUBACMBINA MPENOAABATEIEM HAPSALY
C YCTHBIM BBICTYIUJICHHEM. He AOMYyCKAeTCs TakKe U PactpecICHUE BOMPOCOB
K CEMHHApy cpeau 0Oy4YarouIuxXcs CPYIIbI, B pe3yjabTare KOTOPOTrO OTAEIbHbII
0Oy4YaroUMiiCsl SBJISIETCS HE FOTOBBIM K KOHCTPYKTMBHOMY OOCYKICHUIO «HE
CBOEro» Bompoca. Bce BOMpOChl K CEMUHAPY JIOJDKHBI OBITh MUCHBMEHHO
MpopadOTaHbl KaKbIM 00YYarOIAMCS.

Memoouueckue yKazauua 044 00yuaOUWUXCA NO  YUACHUIO @
npoeOeHUU CUMYAUUOHHO20 NPAKMUKYMA

CuTyallMoOHHBIA  MpakTUKYM  (Keic) sBisercss oaHol w3 (dopm
WHTEPAKTUBHOIO  MPAKTHYECKOTO 3aHATHS, LENbI0 KOTOPOIrO  SIBJISETCS
npuoOpeTeHue  OOydaroIMMCsT yYMEHMH KOMAaHIHOW pa0OThl  HABBIKOB
BbIpA0OTKM  peuicHuid B npodeccHoHanbHOW  00JacTH,  Pa3BUTHE
KOMMYHUKATHUBHBIX M TBOPUYECKUX CHOCOOHOCTEM B MPOIECCE BBISBICHUS
ocoOeHHOCTeH Oyayiei mpodecCHOHANIBHON AEATEIBHOCTH HA OCHOBE aHaIM3a
0o0y4aeMbIMH 3a1aHU, CPOPMUPOBAHHBIX HA OCHOBE MPAKTUUYECKUX CUTYALMA.

[Ipexxne yem mnpucTynaTth K Y4YacTHIO B CHUTYAIlMOHHOM MPAKTHKYME,
oOyyaroleMycs HEOOX0UMO:

- 3apaHee, B MPOLECCE CaMOCTOATEIbHOU padoThl O3HAKOMHTBCS CO
CIECHAPUEM MPAKTUKyMa W HEOOXOJMMOW JIMTEPATypod, PEKOMEHIO0BAHHOM
MporpaMMou Kypca,

- MOJYyYWTHh OT MpenoAaBaTesiss WH(OpPMAIUI0O O COACP)KAaHUM Keiica,
uHpopmupyer 0 (HopMe MPENOCTABIACHUS PE3YJIBTATOB, CPOKAX BBIOJIHEHUS
KEWCa U KPUTEPUAX OLICHKHA NEUCTBUMN YUACTHUKOB,

[Tpu BBINOJHEHWY 3a/1aHUsI HEOOXOAUMO:

- TIOJIlYYHUTh OT MPENOAABATENS HEOOXOAUMBIC Pa3IaTOYHBIE MAaTEpUaibl U
OPUHATH YYaCTHE B JCICHUM YUYE€OHOU Tpynmnbl HA MUHU-TPYIIBL U B BHIOOpax
JUAepa MAHUA-TPYIIIIHI;

- Y4acTBOBaTh B (POPMUPOBAHUM OTYETA MO BHIMTOJHCHHUIO KEHca B CBOCH
MUHU-TPYTIIE;

- y4aCTBOBATh B 0OCYKACHUM OTYETOB MUHU-TPYIII.

[To wroram mNpPOBEACHHWS CHUTYAIMOHHOTO MPAKTUKyMa, OOy4Yaromuecs
UMEIOT BO3MOYKHOCTD 33/1aTh BOITPOCHI TPEMOIaBATEITIO

Memoouueckue yKasauua 014 00yuawOUWUXca no yuacmuw @6
npoeeoeHuU OUOAKMUYECKOU Uzpbl
Jlunaktuyueckas wWrpa — COBMECTHas JCATENBHOCTh  00YYaeMBIX,



HanpaBJICHHAA HA HAXOXKICHUE MYTEH ONTUMAIBHOTO PELICHUS MOCTABICHHOMN
33/1aud B COOTBETCTBUU C BBIOPAHHOW WJIM HA3HAYCHHOW POJIBIO C IEJBIO
BBIPA0OTKM KOMMYHHUKATHUBHBIX HABBIKOB, PA3BUTHUS MBIIUICHUS, YMCHUS
MPUMEHSTh MMOJIYYEHHbBIE TEOPETUYECKUE 3HAHWUS HA MPAKTUKE, OBICTPOTHI
OLICHKM CUTYallMh W TMPUHATHS peLICHUsA. J(MaakTuyeckas WUrpa mNO3BOJISET
BOBJIEKATh ~ YYAaCTHUKOB B  MOJCIMPOBAHUE  MPOIECCOB  Oyayuiei
Npo(ECCUOHATIBHON IEITEIbHOCTH, Pa3BUBACT MOMUMO MPOQPECCHOHAIBHBIX
HABBIKOB, QHAIMTHYECKUE, PEPICKCUBHBIE CIIOCOOHOCTH, YMEHHE OPraHu30BaTh
COOCTBEHHYIO ICATELHOCTD U ACSITEILHOCT TPYIIIIHL.

[Ipexxae dyem mnpuctynmarb K Y4YacTUO B JAUIJAKTUYECKOW  UIPE,
oOyyJaroleMycs HEOOX0UMO:

- O3HAKOMHUTBCA € COOTBETCTBYIOLIMMH pa3ieiiaMd  POrpamMMBbl
JUCIUIUTMHBI IO YUEOHOM JIUTEpaType, PEKOMEHJOBAHHOM MporpaMMoii Kypca,

- MOJYYUTh OT MpenojaBareis WHMOPMAIUIO O HENSIX W MPAKTUYECKHUX
3aa4ax Wrpel, O TOPSIAKE TPOBEACHUSA IUAAKTAYECKON WIPBI, KPUTEPUAX
OLICHKH ACUCTBHUI YYACTHUKOB UTPHI;

- MOJIyYUTh OT MPENnoAaBaTesi HEOOXOAUMBIC Pa3JaTOUYHbIE MATCPUAIbL,
ONMCAHWE WIPOBOM CUTYAllMHM W KOHKPETHYIO POJIb B AUAAKTAYECKON WUIPE C
pa3bsiCHEHUEM (PYHKIMI U MOpsaKa JSHCTBUN MO CLICHAPHUIO,

[To wutoram mNpOBEACHMS IUAAKTUYECKON WIPhI, 0O0YYarOMIAECS WMEIOT
BO3MOYKHOCTB 3aJaTh BOIIPOCHI ITPETIOAABATEITFO.

Memoouueckue yKazauua O0aa 00y4awoOWUXca NO OpPaAHU3AUUU
CaAMOCHMOAMEIbHOU Padombl

CamocTtosTenbHas padoTa 00yUaronuxcs HalpaBiieHa Ha CaMOCTOSTENBHOE
U3YyYCHUE OTJIETBHBIX TEM/BOMPOCOB YUCOHOM TUCITUTUIMHBI.

CamocTtostenbHas padoTa sBIsSETCS 00sA3aTelIbHOM IS KaKJI0ro
o0y4Jarouierocs, €€ 00beM Mo TUCHUIIMHE OMPEACTICTCS YUEOHBIM TTAHOM.

Ilpu camocrTodTenbHOM padoTe oOyyarolmuyecs B3aUMOACHCTBYIOT C
PEKOMEHIOBaHHBIMHU MaTepuagaMu npu MUHUMAIBHOM y4acTuu
penoaaBaTels.

Paboma ¢ numepamypoii (koHcnexmuposarue)

CamocrosiTennbHas padota ¢ y4eOHMKAMH, YYEOHBIMU TMOCOOHSIMH,
HAY4YHOM, CHOPAaBOYHOWM W  TONYJIAPHOW  JUTEPATYpOM, MarepuajiamMu
NEPUOAMYECKUX M3JaHui M MIHTepHETa, CTAaTUCTUYCCKUMH JAHHBIMU SIBJISIETCS
HauOonee 3(hPEKTUBHLIM METO0M MOJIYUEHHUS 3HAHMM, MO3BOJISET 3HAUYUTEILHO
AKTUBU3UPOBATh MPOLIECC OBJAJcHUS HWH(popMaluei, cnocoOCTByeT Oolee
rIyOOKOMY YCBOCHHUIO M3y4aeMoOro marepuana, (opMuUpyeT y oOyyarolMXcs
CBOE OTHOIICHHWE K KOHKPETHOM Mmpodieme.

HMzyyas marepuan nmo ydeOHOH KHure (yueOHUKY, yueOHOMY MOCOOUIO,
MoOHOTrpaduu, U Ap.), CIEAYET MEPEXOAUTh K CIEAYIOIIEMY BOIPOCY TOJBKO
MOCTIE TOJIHOTO YSACHEHHWS MPEAbIAYIIeTro, (UKCUPYS BHIBOJIBI M BBIYMCICHUS
(KOHCIIEKTUPYSI), B TOM YHCJIC€ T€, KOTOPbI€ B yUYCOHWUKE OMyUIEHHI WIA Ha
JICKITUU JAaHbI I CAMOCTOSTEILHOTO BHIBOIA.

Oco0oe BHHMMaHHE OOyYarOUMKCA JOKEH OOpaTUTh Ha OMNpPEACIICHUE



OCHOBHBIX TOHATHH Kypca. Hamo moapoOHO pa3Ouparh NpUMEPBI, KOTOPHIC
MOSICHSIOT onpeaesieHus. [10J1e3HO COCTaBIATh OMOPHBIE KOHCIIEKTHI.

BriBOABI, MOJyUYeHHBIE B PE3yJbTaTe M3YUeHUs YUeOHON JMTEpaTyphl,
PEKOMEHIYETCS B KOHCIIEKTE BBIACATE, YTOOBI MPU NMEPEUNTHIBAHUM MaTepHraa
OHH JTy YIIIE 3aMIOMUHAJIUCH.

[Ipyu caMOCTOSTENILHOM PEMICHUH 3a7a4 HYXKHO OOOCHOBBIBATH KaXKIbIi
ATan PELICHUS, UCXO0I U3 TCOPETUYECCKUX MOJIOKEHUN Kypca.

Bomnpockl, KOTOpbI€ BBI3BIBAIOT y OOYyYAKOUIErOCs 3aTPyJHEHUE MPH
MOJATOTOBKE, JTOJDKHBI OBITh 3apaHee C(POpMYyJIMPOBAHBI U O3BYUYEHBI BO BPEMS
3aHATHI B ay IUTOPHUM JIJIs1 AOMOJIHUTEIEHOTO PAa3bsICHEHUS MPENOTABATENICM.

CamocrositennbHas padoTa  sABISETCS  O0S3aTENIbHON  JUISL  KaXKJ0ro
00yJarolerocs, €€ 00beM N0 JUCHMITUHE OMPEACHSAETCS YUYEOHBIM MIJIAHOM.

I[Ipu  camoctosiTenbHONW  paboTe€  CTYACHTBI  PYKOBOJACTBYHOTCS
METOIMYCCKUMH  PEKOMEHAAIMSIMHA TI0 JUCIHUIUIMHE TNPU MHUHUMAILHOM
y4aCcTHH MPENOAABATENS.

Icce

2cce - 3TO CaMOCTOSITENIbHAsI MUCbMEHHAST pad0Ta HA TEMY, TPEITOKECHHY IO
npenojasareneM. [leab 3cce COCTOUT B Pa3BUTHHM HABBIKOB CaMOCTOSITENIBHOTO
TBOPYECKOTO MBIIICHUS U MTUCbMEHHOTO U3JI0KEHHSI COOCTBEHHBIX MBICIICH.

Dcce  JOMMKHO  COAEPKATh. YETKOE W3J0KCHHE CYTH TMOCTABJICHHOMN
MpOOJIEMBI, BKJIIOYaTh CAMOCTOSTENIBHO MPOBEACHHBIN aHAIU3 3TON MPOOJIEMBI C
UCIOJIb30BAHUEM  KOHICMIMA M QHAJIMTHYECKOrO  MHCTPYyMEHTapHs,
paccMaTpUBaEMOro B paMKax JUCIUIUIMHBI, BBIBOIbI, 0000IIAIOIINE aBTOPCKYIO
MO3UIMI0 MO TOCTABJICHHON mpodjeme. B 3aBucumMocTd 0T crnenupuku
JUCHUIIAHBL (POPMBI 3CCE MOTYT 3HAUUTEILHO AU (PEPEHIITPOBATHCS.

CrpykTypa 3cce.

1. TUTYJIBHBINA JIUCT

2. BBeneHue - CyTh 1 000CHOBAHUE BHIOOPA JAHHOW TEMbI, COCTOMT U3 psiia
KOMITOHEHTOB, CBS3aHHBIX JIOTHYECKU U CTWJIMCTHYECKHU, Ha 3TOM 3Tane o4eHb
B&KHO MPABWJILHO C(OPMYJIUPOBATh BOMNPOC, HA KOTOPBIA Bbl COOMPACTECH
HAWTH OTBET B XOJI€ CBOETO MCCIICTOBAHUSI.

[Ipu pabore Ham BBEAECHUEM MOTYT TOMOYb OTBETHl HaA CJECAYIOLINAE
Bonpockl: «Hano au naBaTh ompeneiaeHus: TEPMUHAM, TPO3BYYABIIAM B TEME
acce?», «ITouemy TeMa, KOTOPYIO sl PAaCKPBIBAKO, SIBJISIETCS BAXKHON B HACTOSIIMI
MOMEHT?», «Kakue moHsaTHs OyayT BOBICYCHBI B MOM PACCY>KIACHUS MO TEME?»,
«Mory nu s pa3AeuTh TEMY Ha HECKOJIBKO 00JIe€ MEJTKMX MOATEM ?».

3. OcHOBHasi 4YacTh - TE€OPETHYECKUE OCHOBBI BHIOpAHHOH MPOOJEMBI U
U3JI0KEHUE OCHOBHOTO BOMPOCa.

JlaHHast 4acTh MPEANOJAaracT pa3BUTHE apryMEHTAIMM U aHAJIN3a, a TAKXKe
00OCHOBaHUE WX, UCXOAS M3 HMMECIOMIMXCS MAHHBIX, JAPYTUX apTYMEHTOB H
MO3UIMIA TIO ATOMY BOMPOCY. B 3TOM 3aKI/TI04aETCsl OCHOBHOE COACPKAHUE ICCE
U OTO MPEACTABISET COOOH TVIaBHYIO TPYyIHOCTh. [lo3TOMY BakHOE 3HAUYCHUE
UMEIOT MOJ3ar0JIOBKHM, HA OCHOBE KOTOPBIX OCYIIECTBIISIETCS CTPYKTYPUPOBAHUE
apryMeHTalii;, UMEHHO 3/IECh HEOOX0AUMO 000CHOBATH (JIOTUYECKH, UCOJIB3Y S
JAHHBIC WM CTPOTHE PACCYKIAECHUS) MpeaiaracMyr0 apryMEHTalUi0/aHaIn3.



Tam, rae 310 HEOOXOAMMO, B KQUECTBE aHATUTHYECKOTO MHCTPYMEHTA MOXKHO
UCIOJIb30BATh TpapUKu, AUarpaMMbl U TAOTUIIBL.

B 3aBUCHMOCTH OT MOCTABJAEHHOTO BOMPOCA aHAJIU3 MPOBOJAUTCS HA OCHOBE
CJICAY FOLIUX KATETOPHi:

IlpuunHa — cneacTBue, olliee — ocoOeHHOoe, (opMa — CojJepIKaHuE,
4acTh — IIEJI0€, TOCTOSIHCTBO — U3MEHYUBOCTb.

XOpowo  NPOBEPEHHBIM  cmOCO0  MOCTPOeHUs  JIIOOro  scce —
UCIOJIb30BAHUE TOJ3arojIOBKOB Uil OOO3HAYEHUS KJIIOYEBBIX MOMEHTOB
apryMEHTUPOBAHHOIO M3JIOXKEHUS. 3TO MOMOraeT MOCMOTPEThH HA TO, YTO
npeanonaraercs. Takod MOaXoa MOMOXET CIECI0BAThH TOYHO OMPEACICHHOM
LEIN B TAHHOM UCCaeA0BaHUK. D(PPEKTUBHOE UCTIOTB30BAHUE MO13ar0JIOBKOB -
HE TOJIKO 0003HAYEHUE OCHOBHBIX MYHKTOB, KOTOPhIE HEOOXOJAUMO OCBETHUTb.
Hx mocnenoBareIbHOCTh MOXKET TAKXKE CBUACTEIBCTBOBATH O HAJIMUUU WJTA
OTCYTCTBUU JIOTUYHOCTH B OCBEIIEHUN TEMBI.

4. 3akimoueHue - 00OOIICHUS W apryMEHTUPOBAHHBIE BBIBOJBI MO TEME C
yKazaHueM o0JacTH €€ MPUMEHEHWS W T.A. METOAbl, PEKOMEHIYEMbBIC IS
COCTABJICHHSI 3aKJTFHOUEHUS. TOBTOPEHUE, WUTKOCTPALIUS, [IUTATA, BOCYATIISIFOLICE
VTBEP)KACHUE. 3aK/IFOYEHHE MOXKET COJEp)KarTb TaKOW OYEHb BaKHBIM,
JIOTIOTHSIFOLIU I 3CCE DJIEMEHT, KaK YKa3aHUE HA MPUMEHEHUE UCCIIEIOBAHUS, HE
UCKJTFOYast B3aUMOCBSI3H C IPYTUMH MPOOJIEMaMHU.

Pegepam

[ToaroToBka pedeparoB HampapjieHa HAa Pa3BUTUE M 3aKPEIJIEHUE Y
00y4YaronMxcsi HABBIKOB CAMOCTOSITENBHOTO TJIyOOKOr0, TBOPYECKOIO M
BCECTOPOHHETO aHAIA3a HAYYHOW, METOAUYECKON W APYrOd JIMTEpaATypel IO
aKTyaJlbHBIM Tpo0sieMaM AWCIMITIMHBI, HAa BBIPAOOTKY HABBHIKOB M YMEHHIA
rPaMOTHO M YOCAWUTEIBLHO H3Jararb Marepuan, 4YeTKo (POpPMyIMpoOBaTh
TEOPETHYECKUE 0O0OIIEHUSI, BHIBOIBI U MPAKTUYCCKUE PEKOMEHIAINH.

Pedeparsl 10/KHBI OTBEYATh BHICOKMM KBATM(DMKAIIMOHHBIM TPEOOBAHUSM
B OTHOILIIEHUW HAYYHOCTH COJICPKaHUS U O(POPMIICHHMSI.

Tembl pedepaToB, Kak MNpaBUIO, MOCBALIEHB PACCMOTPEHUIO OJHOM
npodneMbl. O0beM pedepatra MoxkeT ObITh OT 12 g0 15  crpaHwuiy
MAalIMHOMKUCHOTO TEKCTA, OTMEYaTaHHOTO 4Yepe3 1.5 wuHTepBasia, a Ha
KOMIIbIOTEPE depe3 1 mHTEpBan (COMCOK JUTEPATYPhl U MPUIOKEHUS B 00bEM
HE BXOJT).

TekcroBas 4bacTh padOThl COCTOMT M3 BBEACHHS, OCHOBHOM 4YacTu H
3aKJTHOUECHUS.

Bo BBeneHum oOyvarouiuiics KpaTko OOOCHOBBIBACT —AKTYaJIbHOCTh
n30paHHOM TeMbI pedepara, pacKpbIBacT KOHKPETHBIC LIEN U 3a/1a4i, KOTOPBIC
OH cOOMpaeTCs PELIUTh B X0OJIE CBOET0 HEOOJIBIIIOTO MCCIICA0BAHMS.

B ocHOBHO wYacTM mNOAPOOHO PaCKpBIBAETCS COAEP)KAHUE BOMpoOca
(BOMPOCOB) TEMBI.

B 3akiroyeHMM KpaTko JAOKHBI OBITh CPOPMYJMPOBAHBI MOy YCHHBIE
pE3yJIbTaThl UCCAECAOBAHUS U JIaHbl BBIBOJBI. KpoMe TOTO, 3aKIHOYEHUE MOXKET
BKJIKOYATh MPEAJIOKEHUSI aBTOPa, B TOM YHCJIC W MO JAJbHECHIIEMY HU3YUYCHUIO
3aMHTEPECOBABIICH €ro MPOOJIEMBI.



B cnoucok nurepatypbl (MCTOYHHUKOB W JIMTEPATYphl) OOyYarOUiACs
BKJIFOYAET TOJBKO T€ JIOKYMEHTBI, KOTOPHIE OH WMCHOJb30BAJl MPU HANMUCAHUM
pedepara.

B npunosxkenun (npunoxkeHus) K pedepary MOryT BHIHOCHTHCS TAOJIHIIBI,
rpauku, CcXeMbl W JAPYTHE€ BCIOOMOTaTENIbHBIC MAaTepuajibl, Ha KOTOPHIC
UMEIOTCS CCBIJIKH B TEKCTE pedepara.

Memoouueckue yKasaHua 0aa 00yuarwmWUxca NHO NOO20MOBKe U
yuacmuio ¢ oucKyccuu

JIuCKyccrs — 3TO LEJEHANPABICHHOE 00CYKIEHNE KOHKPETHOTO BOMPOCA,
COIMPOBOXKAAKOIIEECS, OOMEHOM MHEHHSMH, HICIMU MEXKIY ABYMsS M Oojee
JVLIAMH.

3amaya AUCKYCCHM - OOHApYXUTh Pa3jiMuds B NOHMMAHWKA BOMPOCA W B
CIOpE YCTAHOBUTH MCTHHY. JIMCKyCCMM MOTyT OBbITh CBOOOJHBIMH W
YIPAaBJISIEMBIMH.

K TexHuKke ympaBisieMOH AMCKYCCHM OTHOCSTCS: YETKOE ONPEICICHUE
LEJIA, TPOrHO3MPOBAHME PEAKUMU OMNIMOHEHTOB, TUIAHUPOBAHHUE CBOETO
NOBEICHUS, OrPAaHMYEHUE BPEMECHM HA BBICTYIUICHUS M HMX 33JaHHas
OYEPETHOCTb.

['pynnoBas guckyccus. Jlns TpOBEACHHMs TaKOW JUCKYCCHHM  BCE
00y4aroImecs, MPUCYTCTBYIOLINE HA MPAKTUYECKOM 3aHATHH, Pa30MBAKOTCS HA
HEOONBIIAE MOATPYIILI, KOTOPBIE OOCYXKAAKOT TE€ WM WHBIE BOMPOCHI,
BXOJISILKE B TEMY 3aHATHSI.

OOcy>XIeHuE MOXKET OPraHW30BBIBATHCS ABOSIKO: JIMOO BCE MOATPYIIIBI
AQHAJIM3UPYOT OJMH W TOT K€ BOMpOoc, JMO0 Kakas-TO KpymHas Tema
pa3OuBacTCs Ha OTICIIBHBIE 3aJaHMsI.

JIns npoBEaEHUS TUCKY CCUM HEOOXOIUMO:

1. BeiOparb TeMy OUCKYCCHM, €€ MOXKET MPEMIOKATh KAK MPENOIaBaATENb,
TaK W CTYJECHTBHI.

2. Beigenmute ipobnematuky. OO03HAYUTh OCHOBHBIE CIIOPHBIE BOMPOCHI.

3. PaccMOTpeTh, NCTOPUYECKHE W COBPEMEHHBIE MOAXOAbI IO BBIOPaAHHOMH
TEME.

4. ITopoOpath UTEPaATYPy.

5. Beimucare T€3UCHI.

6. [Ipoananu3npoBarh Marepuan U ONPEIACIUTh CBOK) TOYKY 3PEHHUS MO
JAHHOM MPpOOJIEMaTHKE.

Memoouueckue ykazauua O0aa O00y4awUWUXca NO  GbINOJIHEHUIO
RPAKMUYECK020 0OMAUHE20 3A0AHUA

[IpakTyeckre  3agaHuWsl  MCHOJB3YIOTCA Uil  KOHTpodiss  (pakta
npuoOpeTeHus OO0y4YarOUMMHUCS 3HAHWA W MPAKTHYECKUX YMEHWH MO
COOTBETCTBYIOIIEH TEME M3Yy4aeMON JUCLUILTTUHBL

BBINOMTHEHNE MPAKTUYECKOTO 3a1aHUs OCYIIECTBRISIETCS 00y YarOIMMUCS B
PEKMME CaMOCTOSITENbHOM (BHEAY IUTOPHOM ) PabOTHI

[IpuMep MpakTHYECKOrO 3aJaHusl MO OAHOH M3 TEM Kypca MMEETCS B










































7. BBIIBNEHUE TaJaHTOB y JCHCTBYIOMIMX COTPYAHUKOB OPraHW3alUUA WU
VIIPABJICHUE UX KApbEPOH.

8. TallaHT-MEHEIDKMEHT KaK  O0JaCTh  YOPABJICHUS  YEIOBEUECKUM
KalMTaJIOM OPraHHU3allyiH.

9. OCHOBHBIE TPEHIBI B 00JIACTH PA3BUTHS YETTOBEYECKOIO KalKTaia.

10. Ynpaenenue 3pPEeKTUBHOCTBIO COTPYAHUKOB OPraHU3aliu.

11. IlpuBricueHre ©  yACpKaHWE  TAJAHTIUBBIX  COTPYIHUKOB B
COBPEMEHHBIX OPTaHU3ALMSIX.

12. BnusiHue MOTUBAllMU HA TBOPYECKYIO TPOAYKTHBHOCTD.

13. OnBIT U TOCTHKEHUS BEIYIIUX 3apYOCHKHBIX U POCCUHACKAX KOMIAHWIA
B paboTe C TaJAHTaAMHU.

14. Mojenu B3aUMOACHCTBHS, IICHHOCTH, TNPHHLUMIBI W MpaBWiIa
TAJTAHTJIMBON OpraHU3aluu.

15. COBpEMEHHBIE TEXHOJIOTUU O0YUEHUS U PA3BUTHS TATAHTOB.

Tunogaa memamuka ycce

1. TananTiMBbIE COTPYIHUKH JJII OPraHU3ALMHU . KAKAE CIIO)KHOCTU U PUCKH
CBSI3aHBI C PUBJICYEHUEM «TAJIAHTOBY?

2. MeToapl pa3BUTHS TAIAHTOB: MPEUMYIIECTBA U OIPAHUYECHUSI.

3. Kakne «BBI3OBBI) NPUXOAMTCS MPUHUMATH MEHEILKEPY, YIPABISIIOILEMY
«TaJTaHTaMn» ?

4. Oprasu3auMoOHHAas KyJbTypa Uil TaJaHTIMBBIX JIOACH. KaKOW OHa
JOJKHA OBITE?

5. UTO 03HAYAET «TaJaHTJIUBBIA COTPYAHUK» U KaK BBISIBUTbH €I0 TAIAHT?

6. UT0 HEOOXOAMMO W3MEHUTHL B CUCTEME YIPABJICHUS MEPCOHAIOM
OpraHu3alyn, YTOOBI YIIPABIATh TAJJAHTAMHA?

7. Hy>HO 11 y I€p>KMBATh TAIAHTHl B OPraHU3aLMK?

8. Kakue 3apyOekHble TEXHOJOIMHM YIPABICHUS TajllaHTaMu HauOoJee
npuMeHuMel B Poccnn?

9. KakoBbl HOBBIE TEHACHLMHM B IMOAXOAAX K YIIPABICHUIO TAJIAHTAMMU B
opraHuzanuu’?

10. JInneitnpie MeHemkepsl U1 HR: pacnpenenenne posei B yrnpaBiIcHUA
TaJlaHTaMH.

Tunogoe 3a0anue 018 NPAKMUYECKO20 0OMAUIHE20 3A0AHUSA

1. IlpoBenuTe uccnenoBaHue METOJIOB YIIPABICHUS TAJIAHTAMU B
Pa3IMYHbIX OPraHU3aALUX, MOJIB3YICh PECyPCaMyi HHTEPHETA.

2. BHecuTe pe3ysibTaThl UCCIIEIOBAHUS B TAOUILY.

3. Cnenaiite BbIBOABI 00 OCHOBHBIX HAIPABIEHHSIX pabOTHI C TAJTAHTAMHU B
OpraHMU3aLMH.







HavyaJIbHUKaMW, a NPUIJIACWIM €ro, cO CTOpPOoHbI? WM Kak HCHOab30BaTh
MOTEHIINAT TUX COTPYIHUKOB Jajiblie?

Mexny Tem, Aenna B MOAPA3JACICHUM MPU HOBOM PYKOBOJCTBE XYK€ HE
cranu. Jlroau Obuiy npodeCCUOHANLHO TIOATOTOBIEHBI U 3HAIIH «CBOM MaHEBPY |,
0COOEHHO HE HYKAATMCh B MOHYKaHuK. Ho Kk 3aBepuieHnio cBoux «mepbix 100
JTHEN» HOBBIM med sCHO BUAECH, YTO W JIydllie Jena He uui. bosee Toro, oH He
3HAJI, KaK, KPOME€ YHCTO aJMWHUCTPATUBHOTO BapHWaHTa, €My MPOBOJAMTH
HAMCUYEHHBIE MW3MEHEHMWS, C KEM WX JeJaTh, TMOCKOJbKY  KITHOUEBBIC
CHEIUANKMCTBI, KPOME CIIOBECHOIO COIrJIacusi, HUKOMM o0Opa3oM Oojee He
CTPEMWJIUCh TMOMOTaTh «BOX/IKO» W HE CHOCIWIM BCTaBaTh Ha MyTh
npeoOpa3oBaHuil. A OH BKIOYAl PECTPYKTYPU3ALUIO  MMOJIPA3CIICHHUS,
peopranuzanui OuzHec-mporeccoB, BHeaApeHue KPI (dero Ttam HuKorjga He
ObLJIO), JAPYryl0 CHUCTEMY MOTHUBAIIMM, HOBBIC (POPMBI B3aUMOJCUCTBUS C
KIIMCHTaMU M KOJIJIETaMM W3 JIPyrux JACNapTaMEHTOB, W MHOIOE JIPYroe.
TpeGoBanock yyacTHe BCEH KOMaHIbl B MPEOOPa30BAHMSIX.

K 3aBepiieHut0 HCBITATENBHOTO CPOKA 100aBUIACH €IIE OJTHA HEMPUSATHAS
Bellb. Ha coBemaHusax moapa3fe/icHusi crapble «3yOpbl» MOCTENCHHO Hayajlu
UCIIBITBIBATH HOBOIO PYKOBOJUTEISI HA YCTOHUYMBOCTh. B mpoiiecce o0CykaeHus
BOMPOCOB MOBECTKU JTHS TAHHBIE COTPYIHUKH, HE BCE PAa30M, BHEIIIHE CITy4aiiHO,
JEMOHCTPUPOBAIM HAYAJIbBHUKY CBOM KOMIIETEHIIMA U YUYEHOCTh (BCE OBUIM CO
cTeneHs MU ). Y1 0 THOBPEMEHHO CTPEMUIIACH MOTYEPKHYTh, YTO HAIll HOBBIH 0OCC
B OTUX BOMPOCAX HEIOCTATOYHO MOJArOTOBJIEH, 4 BO3MOKHO MPOCTO mpodan. B
JI0KA3aTeJIbCTBAX OHM, KaK MPABUJIO, BBIXOIUJIM 3a MPEACbl TEMATUKH MOBECTKH
JIHSI, a0CTparupoBaJIiCh OT KOHKPETHBIX BOMPOCOB, MpeBpamias padouee
copenlane B KBH, mpuuem ¢ coOmrofacHHEM KOPPEKTHOM (OPMBI BEICHUS
JIUCKYCCUH M 0O0XOIWIHCH 0€3 JTUMUYHBIX OCKOPOJIEHWH, Ha TPOMX Pa3birpPhIBas
ATH, KaK Obl Cily4aitHble, CUEHKH MyOJMYHOM MOPKK KakK MO HOTaM, Ha pa3-JBa-
TPH.

[Tonayasly HOBBI PYKOBOJMTENb TMOMNBITAICS CPAXaThCsd C OTUMU
OMIMOHEHTaMU WX K€ opyxueM. OH W caM HEJABHO 3alIMTWI JUCCEPTAIHUIO,
UME MO CBOCH TEMATUKE HECKOJIbKO MyONMKaluidi B BEAYyUIMX >KypHajax H
oOaaa ONpeACICHHBIM MOJEMUYeCKUM TajjanToM. Ho ycnex TyT Obut cinalblid.
TpynHo noOemuTh, KOTJa TPOE€ MOPOTUB OJHOrO. Jla WX yke€ W Jpyrue
COTPYIHUKW HAYMHAJIU MOICPKUBATh.

Takum 00pa3oM, HOBBIH PYKOBOJUTENIL K 3aBEPUICHUIO  CBOETO
UCIIBITATENIBHOIO CPOKAa OKa3ajics B TYNWKE, KOTOPbIA, BO3MOXKHO, W HE
MPOCMATPUBAJICS CO CTOpoHB. Ero He Oecrmokowja arrecranus 1o
UCIIBITATEIbHOMY CPOKY, «O0JIBIION O0CC», B TPUHIIMIE OJ00PUIT €r0 TEKYIIY IO
padory.

Bompocsr:

1. Uto nenath Aajabuie, Kak MPOBOJAUTh HAMEUEHHBIE U3MCHECHHUS?

2. Kak ObITh pyKOBOJUTEIO, Y KOTOPOTO CIMIIKOM YMHBIE COTPYAHUKHN ?

1 OnuH M3 IPHHIMIIOB CHCTEMbI 00y YEHHUsI, PA3PabOTAHHBIM I BOMCK IPOCIABICHHBIM MOIKOBOILEM
A.B.CyBopoBbsmM: «KayKmprit COMAAT TOJDKCH 3HATH CBOH MAHCBP.



3. Kak Obl Bbl OLECHWIM CO3JABLIYIOCS CUTYAIlMI0O W YTO MOCOBETOBAIN
3TOMY PYKOBOJMTEIHO?

Tunogoe 3adanue OuOAKmUYEeCKou uspol

Juoakmuueckaa ucpa «/lusatinep»

[IpoooscumenvHocms uepsl — 2 ak.daca.

Xoo uepei:

1. CTyaeHTBl AEHATCS HAa MUHU-TPYMIBI MO 4-5 YeIOBEK W TMOJIyYaroT
3aIaHAE OT MPENOAABATENS. O3HAKOMMUTBCS C COINEP)KAHMEM CUTYallMu M
pa3padoTark KaKk MOKHO OOJIbIIE BAPUAHTOB 3(PPEKTUBHBIX TPEIIOKEHUHN 151
peteHust npoOIEMBI.

2. B kaxaoi rpymnmne BbIOMPAOT UCHOJHUTEICH POJICH: TeHEepaIbHBIM
JIUPEKTOP, (PMHAHCOBBINA AUPEKTOP, AU3ANHED.

3. Kaxxgas  MuHuM-Tpynma  OOBITPHIBACT  CHUTYyAUMI) MO  POJISIM:
TCHEPAIBbHBIN JUPEKTOP U (PUHAHCOBBIA TUPEKTOP MPOBOIAT MEPETOBOPHI €
OU3aHEPOM. Y CJIOBHE. pOJIb AU3ailHEpa WCIOJHAET MPEACTABUTENL APYTrOM
MUHU-TPYIIIIHL.

4. IlpenomaBarenb (QUKCUPYET BBICKA3aHHBIE MPEAJOKEHUS W 1O
3aBEPLICHUIO UTPBI OOCY>KIAET UX CO CTYJEHTaMH B OOIIEH rpyrrie.

Cooepocanue cumyayuu.

5 ner Ha3an B QupMy OpUIIEN paboTaTe MOJIOAOH YEIOBEK HA MECTO
In3aiiHeEpa ¢ UCHBITATENIBHBIM CPOKOM Ha Moyiroja. McmelTaTenbHblid Cpok
3aKOHYWIICS, U JAM3aiiHEp ocTajics padoTaTh MOCTOSIHHO. 3a BpeMsi paboThl Ha
GupMe au3aiiHEp CTaJl OJHMM W3 JIyYIIMX: OJUCTAl BCEra HOBBIMH,
KPEaTUBHBIMUA HJCSAMHU, €r0 TMONIOOWIM KAaK COTPYJHUKH, TaK W KIIMEHTHI.
['eHepanbHbIil TUPEKTOP W (PUHAHCOBBIM JUPEKTOP (COCTABHBIIMA B CBOE
BpEMS MPOTEKLMIO AU3AHEPY ) MOOLIPSIN €r0 HHALMATHBY.

Hactymaer neHb, korma au3aiiHEp NpUXOIUT B KaOMHET AMPEKTOpPA C
3aSBJICHAEM, YTO XOUYET KyMUTh KBAPTHPY, HO HA MOJIYYAEMYIO B 3TOH (pupme
3apa0OTHYIO TJIaTy OH TaKylO POCKOUIb c€0€ MO3BOJIUTh HE MOKET, U UTO EMY
OPEUIOKWIA IPYTYO PadoTy, KOTOpask MPHUBJICKAET €ro BBICOKOW OMIaToM.
JIUpEKTOp MOHUMAET, YTO CUTYyallMsl KPUTHYECKAs, MOTOMY KaK C yXOAOM
nu3aiiHepa gupMa motepser 'reHeparopa WAecH”, 4To MOBJACYET 3a COOOi
NOTEPI0 KJIMECHTOB. [lOBBICUTH K€ 3apIiuiaTy A0 TaKOro YPOBHs, KOTOPBIA
oOenlan nu3aifiHepy B Apyrod ¢upme, JaHHAS KOMITaHHUS CEOE MO3BOJIUTH HE
MOJKET.

Ponu u unmepecuwi:

['enepanvuviii Oupexmop - yaepxarb padOTHHKA XOTs Obl HA TOT CPOK,
NOKa HE HAlyT EMY 3aMEHY, COXPAHUTh MMHIK (PUPMBI U KIIMEHTYPY;

Dunancoswiti Oupexmop - TO BO3MOXKHOCTH IMOMOYb PabOTHUKY B
peleHun ero (MHAHCOBBIX MPOOJIEM, OJHAKO, HE HAHOCS MPH 3TOM yluepda
dupme;

J[usatinep — TOBBICUTH CBOE MATEPUAIBHOE U COLIMAIBHOE IMOJIOKEHUE.
Kynute kBapTupy.






5. PackpoiiTe TNOHATHE «YEIOBEYECKUN Kanurtan». Kak OHO CBA3aHO C
YIPABJICHUEM TATAHTAMU B OPraHUA3aLuu?

6. PaCKpoiTe MOHATME «TAAHT, KAK OJAPEHHOCTH». OT 4Yero 3aBHCHUT
Pa3BUTHE TBOPYECKOW OHAPEHHOCTH?

7. Packpoiite nonstue «ymnpasieHue 3pPEeKTHBHOCTHIO» . Kak OHO

CBSI3aHO C YIIPABJICHUEM TAJIAHTAMHU B OPraHu3auu’?

8. PackpoiiTe TmOHATHE «CHCTEMA YOpPaBICHUS TalaHTamm». KakoBbl
OCHOBHBIE JJIEMEHTBI 3TOM CUCTEMBI?

9. PackpoiiTe noHATHE «MHHOBALMOHHOE JIMAEPCTBO». Kak OHO CBA3aHO €
Pa3BUTHEM TAJIAHTOB B OPraHU3aALMK?

10. Packpoiite TOHATHE «TBOpYECKME crnocoOHocTM». KakoBa wux
CTpyKTypa?

11. Packpoiite MOHATHE « TATAHTIUBBIA COTPYAHUK» U PACCKAKUTE O THIAX
TAJTAHTIUBBIX COTPYIHUKOB (110 [k PeitHBOTEDY ).

12. PackpoiiTe MOHATHE «TalaHT KaKk KOMIIETEHTHOCTBY M PACCKAKUTE O
TOM, KaK 3TOT IIOXO/ K TaJaHTy PEaIU3yeTCA B COBPEMEHHBI OpraHu3alusix.

13. Packpoiite MOHATHE «TATAHT KaK Pe3yJIbTATUBHOCTE) U PACCKAKUATE O
TOM, KaK DTOT IIOXO/ K TAJIaHTy Pean3yeTCsl B COBPEMEHHBI OpraHu3alusx.

14. PackpoiiTe NMOHATHE «TAJlAHT KaK IMOTEHLUHAID» U PACCKAKUTE O TOM,
KaK 3TOT MOXOJ K TAJIAHTY pEeAIN3YyeTCA B COBPEMEHHBI OpraHu3alusiX.

15. Packpoiite noHsaTHe «camopeanu3anms». Kak 370 NOHATHE CBA3AHO C
OPraHU3alMOHHON KYJIBTYPOU NPEANPUAATHS?

16. Packpoiite CyTh TalaHT-MEHEDKMEHTA KaK DJJIEMEHTA CUCTEMBI
VIIPaBJICHUS OpPraHU3aueH.

17. PaCKpoﬁTe 3HAYCHUE TaJaHT-MCHC/IPKMCHTA KakK HWHBCCTHIIMHM B
MOTHUBAIUAIO COTPYIHUKOB.

18. PaCKpoﬁTe 3HAYCHUE TaJaHT-MCHC/IPKMCHTA KakK HWHBCCTHIIMHM B
Ppa3BUTHE YEJIOBEYECCKOrO KamuTaia.

19. PaCKpoﬁTe 3HAYCHUEC TaJaHT-MCHC/PKMCHTA KakK HWHBECTUIIMHU B
VKPEIUICHUE JIOSUIBHOCTU COTPY AHUKOB.

20. Packpoiite Moaenu B3auMOAEHCTBUSA, LICHHOCTH, PUHLIMIIBEL U [TPaBUIIa
TAJTAHTJIMBON OpraHU3aluu.

21. Packpoiite mnoHsiTHE «MPO(PECCHOHATBHOE BBITOPAHUE» B PaMKax
MOAX0Ja K VYIOPABJICHUIO YCJIOBEYCCKHM KaNWUTAJIOM KakK K YIOPaBJICHUIO
TAJIAHTAMHU.

22. PackpoiiTe MNOHATHE «KaMWTAIM3aLUs TAIaHTa» MPUMEHUTEIBHO K
CHUCTEME YIIPABJICHUS TAIAHTAMU COTPYAHUKOB OpraHu3aluu.

23. Packpoiite  COLMAIbHO-NICUXOJIOTHYECKUE  ACIEKThl  MOCTPOCHUS
TAJTAHTJIUBBIX OPraHU3aLUN.

24. PackpoiTe MOHATUE (TATAHT-MECHEDKMEHT» KaK (PYHKLHMIO JTHHCHHBIX
MEHEDKEPOB OpraHu3aluu.

25. PackpoiiTe MOHSTHE «TalaHT-MEHEIHKMEHT» Kak pabdoTy CO BCEMH
COTPYAHUKAMH KOMIIAHUU.

3aoanusa 2 muna



1. OObIACHUTE MPUHLUN NEHCTBUS TEXHOJOTHUHM KOYUYMHIa JIsl MOBBIIICHUS
JMYHOTO MOTEHIIMAJIA COTPYIHUKOB. [IpuBeauTe mpumep.

2. O0BsICHUTE HA MPUMEPE, KaK CBsi3aHAa OPraHU3alMOHHAs CTPYKTypa
KOMIAHUM C BO3MOKHOCTBIO PEATM3ALMN CUCTEMBI TAJIAHT-MEHEKMEHTA.

3. OObACHUTE MPHUHIUIN JCHCTBUS MHCTPYMEHTOB M METOJOB Pa3BUTHSI
NEPCOHAIA HA MPUMEPE JHOOBIX IBYX.

4. OOBSCHUTE MPUHLUMI CUCTEMHOTO TMOAXOJAa K BO3HATPWKICHUIO W
MPU3HAHUIO KAK MHCTPYMEHTA YIPABJICHUS TaJIAHTAMU.

5. OObsiCHUTE, B Ye€M CYTh MOJIXOJOB K OMNPEACICHUIO TaJaHTIMBOIO
COTPYJIHHMKA HA MPUMEPE OJAHOTO U3 TIOIXO/0B.

6. OOBACHUTE, KaK MOKHO HCIOJb30BaTh OTICIbHBIE MHCTPYMEHTHI
MEHELDKMEHTA IS YIIPaBJICHUS TaJlaHTaMu (TPUBEIUTE TPUMED).

7. OObACHUTE, KaK MOJCTb JMIECPCKUX KOMIETEHIUHA MOXKET ObITh
OPUMEHEHA B CUCTEME YITPABJICHUS TATAHTAMHU.

8. OOBACHUTE, KaK OCYIIECTBIISIETCS PA3BUTHE TATAHTOB COTPYAHHKOB C
MNOMOIIBI0 METO/a «BOPK-LIOI.

9. OOBIICHATE, KaK OCYIIECTBISECTCS PA3BUTHE TATaHTOB COTPYAHHKOB C
NOMOUIBK METOJA MOJEPALIUH.

10. OOBsicHUTE, KaK MPOPUIIb AOJHKHOCTH UCHOIB3YETCs TIPU MPUBJICUYEHUN
Y OLICHKE TAJAHTOB.

11. OObsICHUTE, KaK KOYYMHI MCIOJIb3YETCS B CHCTEME YIPaBJICHUS
TajaHTaMu (Ha MPUMEPE).

12. OOBSICHATE, KaKk METOJ TPEHHHUHra (OMEPEXAroulero TPEHUHTA)
UCIOJIb3YETCS B CHCTEME YIIPABJICHUS TaJJaHTAMU (HA MPUMEPE)

13. OOBsICHUTE HA MPUMEPE, KaK METaAPOPUUECKUE JEIOBBIE UIPhl MOTYT
CcocoOCTBOBATH PA3BUTHIO KPEATUBHOCTH COTPYAHHUKOB.

14. OOBSICHUTE, KaK CTAKUPOBKA HCIOJIB3YETCS B CHUCTEME YIPABJICHHS
TajaHTaMu (Ha MPUMEPE).

15. OOBSICHUTE, KAK POTALMs UCIIONB3YETCS B CHCTEME YITPABJICHHUS

TajaHTaMu (Ha MPUMEPE).

16. OOBSICHATE, KaK MO3rOBOH INTYpM HCHONB3YETCS B CUCTEME
yIpaBJICHUs

TaJlaHTaMK (Ha MPUMEPE Pa3IMUHbIX MOJIXOJ0B K MPOBEACHUIO MO3TOBOIO
mTypma).

17. OOBSICHUTE, KAK HACTABHUYECTBO UCIOIB3YETCS B CHCTEME YITPABJICHHS

TajaHTaMu (Ha MPUMEPE).

18. OOBSICHUTE, KaK METOJbl MOBBIIICHUS BOBJCUYEHHOCTH MEpPCOHAIA
MOTYT

NOBJUSATH HAa  JIPPEKTUBHOCTH CHCTEMBbI  TalaHT-MEHEI)KMEHTA B
opraHuzanuu?

19. OOBSICHUTE MEXAHU3M ACHUCTBUS METOIOB CaMOPA3BUTHS TATAHTOB HA
OPUMEPE OJJHOTO U3 METOI0B.

20. OOBACHUTE, KAK COBEPLICHCTBOBAHUE OPraHU3ALIMOHHON CPEIbl MOXKET
CMOCOOCTBOBATH MOBBIIICHUIO KAUYECTBA YIIPABJICHUS TaJlaHTAMU B OpraHu3aluu
(MOSICHUTE HA MPUMEPE).



21. OObscHUTE, KaK (P)EHOMEH TOBEPUS CBSA3aH C CUCTEMOMN YIPABJICHHUS

TaJaHTaM¥ B OpPraHU3aLun?

22. OOBSCHUTE, KAaKOBbI OCOOCHHOCTM JIMACPCTBA B  YIPABICHUH
TBOPUYECKMMHU KoMaHAaMu. KakoBa cnenupurka TBOPUECKOH KOMaH IbI?

23. llepeuncnure OCHOBHBIE MPHU3HAKA TBOPYECKOrO COTpyAHMKA. Kakwme
CJIOKHOCTH MOTYT UMETH MECTO MPH B3aUMOJCHCTBUU PYKOBOAMTENS C TAKUM
pabOTHUKOM?

24. OOBSCHUTE TPUHUUN JCHCTBUS AaCCECCMEHTA JJI  TOBBILICHHS
KaueCTBA OLEHKU U 0TOOpa TAaHTOB. [ [puBeanTe mpumMep.

25. OOBSCHUTE, NPUHLUMO JACWUCTBHS AaCCECCMEHTA JUISl TOBBIIICHUS
Ka4yeCTBA OLIEHKN M 0TOOpA TAJTAaHTOB.

3aoanua 3 muna

1. PaboTHHMK, 3apekOMEHAOBAaBIIMK ce0s Kak MEPCICKTHBHBIA W
s dekTrBHBIN, coOupaeTcs MOKMHYTH Bamry opranuzanuto. Kakue nelctBus
HEOOXOAUMO MPEANPUHSITH, YTOOBI CIIOCOOCTBOBATH U3MEHEHHIO €TI0 PELICHHUS ?

2. PazpaboraiiTe mpoeKT MHTEPBBIO C COMCKATENEM, €ClM Bam HE0OX0aMmMo
ONPEACTIUTh HAJIMUUE Y HETO OMPEACIICHHOW OAApEHHOCTH/TaNaHTOB. Kakumu
€1lIe UCTOYHUKAMU UH(POPMALIUK MOYKHO JUTsSl 3TOTO BOCIOJIB30BATHCS?

3. Bam HE0OX0aMMO NPUBIIEYs B OPraHU3ALMI0 TATAHTIMBOTO COTPYIHUKA
B OTZIENT MapkeTuHra. Kakue METo/Ibl Bbl MCIIONB3YETE YISl 3TOr0?

4. Bam HE00X0MMO TIPUBJICYb B OPraHU3AlMI0 TATAHTIUBOIO COTPYIHUKA
B otaen HR. Kakne MeToabl BbI HCIIONB3YETE 1L 3TOr0?

5. BaMm HE00X0AMMO MPUBJIEYb B OPraHU3aLMI0 TAIAHTIMBOTO COTPYIHUKA
B UT-otnen. Kakue MeToabl BBl HCMOJIB3YETE JJISL 3TOr0?

6. Bam He00X0IMMO MPUBJIECYb B OPraHU3aLMI0 TATAHTIIMBOIO COTPY IHUKA

B OTAET WHIYCTPHATBHOTO MHXKMHUPUHTa. Kakue METOIbI Bbl UCTIOIB3YETE
JUTSL 3TOr0?

7. Bam HE0OXOMMO NPUBIEYS B OPraHU3ALMI0 TATAHTIUBOIO COTPYAHUKA
B OTJIEJN 10 paboTe ¢ KneHTaMu. Kakue MeTOabl BBl HCIIONB3YETE AJIs 3TOr0?

8. BaM HE0OX0IMMO MPUBJICYb B OPraHU3aLMI0 TAIAHTIMBBIX COTPYIHUKOB
B KAYECTBE PYKOBOOUTENICH HOBBIX MPOCKTOB (0€3 Y3KOH crenuanu3arum).
Kakue MeToapl Bbl KCIOB3YETE ISl 3TOTr0?

9. COTpyaHMK, KOTOPBIA PaHee MPOSIBIISUT 3aMHTEPECOBAHHOCTD B paboTe U
JEMOHCTPAPOBAJT XOPOLIME PE3YJbTaThl PadOTHI B MOCICIHEE BPEMs CHHU3MWII
3¢ PexktrBHOCTE. COCTAaBBTE IJIAH ACHCTBUNA OT MMEHU PYKOBOIUTEINS, YTOOBI
UCIPABUTH CUTYALIHAKO.

10. COTpyAHHK, KOTOPBIi HEAaBHO ObUI MPHHAT B Banly opraHuzanmio,
OKa3aJiCsd HEIOCTATOYHO PE3YJIbTATUBHBIM. B uem, 1o BameMy MHEHUIO, MOXKET
ObITh prunHa? COCTAaBbTE MJIAH HEOOXOUMBIX MEPOITPUATHIA, KOTOPbIE HYYKHO
peanu30BaTh B JAHHOM CIIy4ae.

11. B opranm3aumu, kyna Bel HeTaBHO ObITM TPUHSTH HA 10JDKHOCTH HR-
JUPEKTOPa, OTCYTCTBYET CHUCTEMA YIPABICHUS TajlaHTaMW. Bbl pemmnu
pa3zpaborarh U BHeApUTh €€. OOOCHYITE PYKOBOACTBY HEOOXOIUMOCThH 3TOTO
NPOEKTA U OOBIICHUTE, KAKHE PECYPCHI ISl 3TOr0 NOTPEOYIOTCS.



12. B opranmzaumu, kya Bel HelaBHO ObITM TPUHATH HA T0JDKHOCTH HR-
JUPEKTOPA, OTCYTCTBYET CUCTEMA VIPABIEHUs TajJlaHTaMW. BBl MOMy4YMim Ot
PYKOBOJICTBA 3a/laHUE Pa3padoTaTh U BHEAPUTH ¢€. COCTAaBbTE MOIIATOBBIH IJ1aH
JEUCTBHAN 10 CO3MaHUIO CUCTEMBI TAIIAHT-MEHEHKMEHTA.

13. PazpabotaiiTe MpPOEKT COBEPIICHCTBOBAHUS CHUCTEMBI MOTHBALIUUA B
CBSI3H C HEOOXOMMOCTBIO MOBBICUTH 3(h(PEKTHBHOCTH YIPABJICHUS TaTaHTaMU B
OpraHu3aLy.

14. PazpaboTaiiTe NPOEKT COBEPIICHCTBOBAHUS CUCTEMBI OOYUYEHUS U
Pa3BUTHSI NIEPCOHANA B CBS3M C HEOOXOAMMOCTBIO MOBBICHTH 3(P(EKTUBHOCTD
VIIPaBJIEHUs TATAHTAMU B OPraHU3alyiu.

15. Pa3paboraiiTe TPOEKT COBEPIICHCTBOBAHUSI CHUCTEMBI YIPABJICHHS
Kapbepoi B CBsI3U ¢ HEOOXOIMMOCTBIO TOBBICUTEH 3()()EKTHBHOCTE YIPABICHUS
TaJJaHTaMH B OpPraHU3aLUH.

16. PazpaboTtaiiTe =~ MPOEKT  COBEPUICHCTBOBAHUS  CUCTEMBI  OLICHKH
NEPCOHAJIA B CBA3M C HEOOXOAUMOCTBIO MOBBICHTH 3(P()EKTUBHOCTL YIPABICHUS
TaJJaHTaMH B OpPraHU3aLHH.

17. Pa3paboraiiTe = NpPOEKT pPa3BUTUSL MEHEKEPOB B CBA3H €
HEOOXOMMOCTBIO TOBBICHTH  3(P(EKTUBHOCTh YIPABICHUS TAAHTAMH B
OpraHu3aLvy.

18. Paspaboraiite MTPOEKT npopunaKkTuKu npo(heCCHOHATTEHOTO
«BBITOPaHUsA» COTPYAHUKOB B CBA3M C BHEAPEHUEM CUCTEMBI YIPaBICHUSA
TaJaHTaMH B OPraHU3aLUH.

19. Bo3HuKIIa HEOOXOAMMOCTh YBOJWTH TAJIAHTJIMBOIO  COTPYAHHKA.
KakoBbl BO3MOXHBIE TpPUYMHBI Takoil cutyaumu? Bel pabortacte HR-
MEHE/DKEPOM B 3TOW opranm3anuu. ONUINUTE IUIAH CBOMX JCHCTBUM CBOEH
Oecenpl ¢ JAHHBIM COTPYIHUKOM.

20. Bam HeoOxomumo pa3paboTaTh CHCTEMY NPHUBICYCHHS TaJaHTOB B
CBOIKO opranm3aunuio. Kakue ycnosus Bam HeoOXo1mmo co3ath ajist 3T0ro?

21. B cBs3u ¢ TeM, 4r0 B Baiueil opraHusanuu peanusyercs CucTema
TaJaHT-MEHEDKMEHTA, BBl PEeryiaspHO 3aHUMAETECh PA3BUTUEM COTPYIHUKOB.
Kakumu meTomamm w 1no KakuM Kputepusm  Bbel  Oynere onpenensrb
3(ppexkTuBHOCT CBOEH PadOTHI?

22. Pa3zpaboraiiTe MpOECKT BHEIPECHHUS CUCTEMBI HACTABHUYECTBA C LIETBIO
NOBBILICHHS 3(PQEKTUBHOCTH YIpaBJICHUs TanaHTaMu. Kakue marm Hy>KHO
Oyaet npeanpuHsaTh? Kakue pecypcebl MOHAA00ATCS st 3TOM 1enu?

23. Bama opranusanusi padoTaeT HEAOCTATOYHO Pe3yJbTaTWBHO. Barte
PYKOBOJCTBO CUHATAET, 4TO MpodaemMa B TOM, YTO y Bac moyT HET TAIAHTIAMBBIX
cotpyaHukoB. Bel  paGotacte HR-mupekropom. Kakoe pemenne Bel
OPEUIOKUTE PYKOBOJACTBY: 3aMEHUTh HAUMEHEE PPEKTUBHBIX COTPYIHUKOB U
MOMCKATh TATAHTJIMBBIX WM YTO-TO €11e?

24. Bama opranusanust padoTaeT AOCTaTOYHO pe3yibTaruBHO. Ho Ha
pelHKE Oo0ocTpwiiach KOHKypeHIMs. Kak TOBBICUTH  Ppe3yJIbTATUBHOCTH
KOMITAHWH, UCTIONIB3YSl CUCTEMY TAJIAHT-MEHEHKMEHTA?

25. Bama opraHuzanusi 3a NOCIEAHEE BPEMs Ocjlabuiia CBOM MO3HMLIMKA HA
peiake. Bel paGortaete HR-mupexkropom. PykoBoacTBo nmpocut Bac nmpoaymars



CBOM IIPEUIOJKEHUsT 110 TOBBIICHUIO PE3YJIBTATUBHOCTH. B  KOJIIEKTUBE
3HAYUTEIBHYIO YaCTh COCTABIISAIOT OIBITHBIE COTPYIHUKM, MHOTHE W3 KOTOPBIX
naBHO paboTaroT B koMmanuu. Yto Bel npepioxure?



